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	PRENEGOTIATION POSITION MEMORANDUM

For Actions up to $50M

	RFP/CONTRACT NO.
	MODIFICATION NO.
	PERIOD OF PERFORMANCE (This Action)
	DATE

	     
	     
	     
	     

	TYPE OF CONTRACT

	     

	CONTRACTOR NAME

	     

	PLACE OF PERFORMANCE

	     

	ACCOUNTING AND APPROPRIATION DATA

	     

	PURPOSE OF NEGOTIATIONS

	     

	PRENEGOTIATION POSITION PRICE SUMMARY

	
	Contractor Proposed
	Government Objective*
	Government Maximum**

	
	
	
	

	Total Cost
	$     
	$     
	$      

	***Profit/Fee
	$     
	$     
	$      

	Total Price
	$     
	$     
	$      

	* Attach parallel tabular summary, by element of cost and profit/fee, and detailed reference notes that give a narrative explanation of the Government objectives (Attachment A).  In addition, significant differences between the auditor’s report/recommendations and the Government objective shall be highlighted and explained in the detailed reference notes.

**Maximum position is to be used only when there are uncertainties, ambiguities, or omissions; differences in judgment; or incomplete field pricing support information.  The Maximum position for each element of cost must be explained in detail in the attached reference notes (PIC 00-04).

*** Rationale for the Government’s profit/fee objectives and, if appropriate, a completed NASA Form 634, Structured Approach—Profit/Fee Objective, is attached.

This prenegotiation plan memorandum represents the Government’s realistic assessment of the fair and reasonable price for the supplies and services to be acquired.

	CONTRACT SPECIALIST NAME AND SIGNATURE
	DATE

	     
	     

	CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE NAME AND SIGNATURE
	DATE

	     
	     

	CONTRACTING OFFICER NAME AND APPROVAL SIGNATURE (Actions $0 to $100K)
	DATE

	     
	     

	PROCUREMENT MANAGER NAME AND APPROVAL SIGNATURE (Actions >$100K to $5M)
	DATE

	     
	     

	PROCUREMENT OPERATIONS DIVISION NAME AND APPROVAL SIGNATURE (Actions >$5M to $50M)
	DATE

	     
	     

	
	
	


1. Description of the acquisition:

     
2. Same or similar items have been previously procured:
 FORMCHECKBOX 
  FORMCHECKBOX 
 No

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes (provide history)       


3. The Government plans to provide facilities or property and required documentation has been prepared (FAR 45.102(b)):

 FORMCHECKBOX 
  FORMCHECKBOX 
 No

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes, dated       (see NF 1098, Tab 20).


4. Contractor proposed changes, exceptions, or qualifications to the issued solicitation or changed terms:

 FORMCHECKBOX 
  FORMCHECKBOX 
 No

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes (explain)      


5. Special features and requirements have been incorporated in the proposed contract (e.g., letter contract or precontract costs; preaward survey results; options; deviations or waivers; special clauses; or risk management issues such as safety, security (including information technology security), export control, environmental, etc.) (NFS 1815.406-170(c)):

 FORMCHECKBOX 
  FORMCHECKBOX 
 No

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes (explain)      


6. Documentation pertaining to the compliance with law, regulations, and policy:

a. Justification for Other than Full and Open Competition (FAR/NFS 6.303):

 FORMCHECKBOX 
  FORMCHECKBOX 
 Approved on      , Exception:  U.S.C. 2304(c)(      ) (see NF 1098, Tab 21).    

 FORMCHECKBOX 
  FORMCHECKBOX 
 NA: FORMCHECKBOX 
  FORMCHECKBOX 
 Full and Open Competition,  FORMCHECKBOX 
  FORMCHECKBOX 
 Change Order, 

             FORMCHECKBOX 
   FORMCHECKBOX 
 Cost Growth/Overrun,  FORMCHECKBOX 
  FORMCHECKBOX 
 GFP Claim,

	  FORMCHECKBOX 
   FORMCHECKBOX 
 Other (identify)      


b. Synopsis of this acquisition posted to NAIS (FAR/NFS 5.202) on       

(see NF 1098, Tab 22). 

 FORMCHECKBOX 
  FORMCHECKBOX 
 NA: FORMCHECKBOX 
  FORMCHECKBOX 
 Change Order,  FORMCHECKBOX 
  FORMCHECKBOX 
 Cost Growth/Overrun,  FORMCHECKBOX 
  FORMCHECKBOX 
 GFP Claim  

	 FORMCHECKBOX 
   FORMCHECKBOX 
 Exception (specify)       

	 FORMCHECKBOX 
   FORMCHECKBOX 
 Other (identify)      


c. Small Business Subcontracting Plan (or revision) received (FAR/NFS 19.702(a)(1)):
 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes, dated       (see NF 1098, Tab 77)

 FORMCHECKBOX 
  FORMCHECKBOX 
 Code 210.2 reviewed the plan on       (see NF 1098, Tab 77) and 

 FORMCHECKBOX 
  FORMCHECKBOX 
 Concurred

	  FORMCHECKBOX 
   FORMCHECKBOX 
 Nonconcurred (explain)      


 FORMCHECKBOX 
  FORMCHECKBOX 
 NA: FORMCHECKBOX 
  FORMCHECKBOX 
 <$550K or $1M construction
	 FORMCHECKBOX 
   FORMCHECKBOX 
 Other (explain)      


d. Contractor is in compliance with the Equal Employment Opportunity (EEO)

regulations of the OFCCP (FAR/NFS 22.805 and http://www.dol-esa.gov/preaward/):
	 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes   Notice of Compliance issued       (see NF 1098 Tab 56).

	 FORMCHECKBOX 
  FORMCHECKBOX 
 EEO Preaward Clearance requested on       (see NF 1098 Tab 56).


 FORMCHECKBOX 
  FORMCHECKBOX 
 NA: FORMCHECKBOX 
  FORMCHECKBOX 
 Action < $10M,  FORMCHECKBOX 
  FORMCHECKBOX 
 Change Order,  FORMCHECKBOX 

  FORMCHECKBOX 
 Construction, 

             FORMCHECKBOX 
   FORMCHECKBOX 
 Cost Growth/Overrun,  FORMCHECKBOX 
  FORMCHECKBOX 
 GFP Claim,  

	  FORMCHECKBOX 
   FORMCHECKBOX 
 Other (identify)      


e. Contractor’s Cost Accounting Standards Disclosure Statement, as determined

by       on      , is  

 FORMCHECKBOX 
  FORMCHECKBOX 
 Adequate

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Inadequate (explain)      

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Other (explain)      


 FORMCHECKBOX 
  FORMCHECKBOX 
 NA (Small Business or Foreign Government)

f. Status of Contractor’s Business Systems:  

(NOTE:  DCMA, ONRR, or DHHS determine adequacy/approval of business systems—not DCAA) 

        (1) Accounting System, as determined by       on      , is

    FORMCHECKBOX 
  FORMCHECKBOX 
 Adequate

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Inadequate (explain)      

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Other (explain)      



    FORMCHECKBOX 
  FORMCHECKBOX 
 NA (fixed price type contract)

        (2) Estimating System, as determined by       on      , is

    FORMCHECKBOX 
  FORMCHECKBOX 
 Adequate

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Inadequate (explain)      

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Other (explain)      


    FORMCHECKBOX 
  FORMCHECKBOX 
 NA

        (3) Compensation System, as determined by       on      , is

    FORMCHECKBOX 
  FORMCHECKBOX 
 Adequate

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Inadequate (explain)      

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Other (explain)      


    FORMCHECKBOX 
  FORMCHECKBOX 
 NA

        (4) Purchasing System, as determined by       on      , is

    FORMCHECKBOX 
  FORMCHECKBOX 
 Approved

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Approval Withheld (explain)      

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Approval Withdrawn (explain)      

	    FORMCHECKBOX 
  FORMCHECKBOX 
 Other (explain)      


    FORMCHECKBOX 
  FORMCHECKBOX 
 NA (sales to Government less than $25M during next 12 months)

g. Checked the Consolidated Contracting Initiative (CCI) website:

 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes on       (see NASA Form 1098, Tab 4).
 FORMCHECKBOX 
  FORMCHECKBOX 
 NA: FORMCHECKBOX 
  FORMCHECKBOX 
 Contract < $100K,  FORMCHECKBOX 
  FORMCHECKBOX 
 Change Order, 

             FORMCHECKBOX 
   FORMCHECKBOX 
 Cost Growth/Overrun,  FORMCHECKBOX 
  FORMCHECKBOX 
 GFP Claim  

	  FORMCHECKBOX 
   FORMCHECKBOX 
 Other (explain)      


h. Industrial Property Officer (IPO) review received (NFS 1845.201-70(a)): 

 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes on       and:
             FORMCHECKBOX 
  FORMCHECKBOX 
 Concurred

	  FORMCHECKBOX 
  FORMCHECKBOX 
 Nonconcurred (explain)      


 FORMCHECKBOX 
  FORMCHECKBOX 
 NA: FORMCHECKBOX 
  FORMCHECKBOX 
 Contract < $100K,  FORMCHECKBOX 
  FORMCHECKBOX 
 Mod/Change Order, 

             FORMCHECKBOX 
   FORMCHECKBOX 
 Contract Not Onsite,

              FORMCHECKBOX 
  FORMCHECKBOX 
 Existing Property not being furnished, 

              FORMCHECKBOX 
  FORMCHECKBOX 
 Property Acquisition not required.

	  FORMCHECKBOX 
   FORMCHECKBOX 
 Other (explain)      


7. Evaluation Chronology:
a. Contractor’s Proposal(s) (proposal number, date(s), and amount(s)):

     
b. Technical Evaluation Report (by whom and date approved):

     
c.  Field Pricing Report or Auditor Rate Verification (by whom and dates):

     


d.  Cost/Price Evaluation Report (by whom and date approved) (if prepared):

     
8. Other NASA negotiation objectives:

 FORMCHECKBOX 
  FORMCHECKBOX 
 No

	 FORMCHECKBOX 
  FORMCHECKBOX 
 Yes (explain)      


9. Negotiation schedule: 

     
10. Government negotiation team members by name and position:

     
Attachment A

[Contract Specialist Instructions – Insert Attachment A – Detailed Cost Element Breakout chart & Reference Notes narrative here.  Example format is as follows.  You can also import an Excel Spreadsheet.] 
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