SAMHSA/CSAP Prevention Fellowship Training

Implementation Workshop: SPF Step 4 

Providence, Rhode Island

The Marriott Providence Downtown ( Phone:  (401) 272-2400

March 19–20, 2007

Learning Objectives

At the end of this training workshop, participants will be able to do the following:

· List at least four criteria that should be considered when selecting strategies.

· List the steps in implementation.
· Identify the role of cultural competency within each of the implementation steps.
· Describe the external and internal influences that can affect successful implementation.

· Understand the concepts of fidelity and adaptation and identify cultural considerations in adapting evidence-based practices.
· Explain why implementation is critical to program success and how it relates to strategy selection and outcomes.

SAMHSA/CSAP Prevention Fellowship Training

Implementation Workshop: Step 4
Providence, Rhode Island

The Marriott Providence Downtown ( Phone:  (401) 272-2400

March 19–20, 2007

Agenda 

Day 1: March 19, 2007


Learning Objectives

At the end of this training workshop, participants will be able to do the following:

· List at least four criteria that should be considered when selecting strategies.

· List the steps in implementation.

· Identify the role of cultural competency within each of the implementation steps.

I.
Opening Remarks and Welcome 



8:30 a.m.–9:00 a.m.

Kevin Mulvey, Acting Division Director, Division of Systems Development

II.
Introduction to the

Implementation Training





9:00 a.m.–10:00 a.m.


Carol Oliver, CSAP’s NECAPT 

· Participants Introduce Themselves


· Setting the Stage

· Review of Day 1: Training Objectives and the Agenda

II.

Fellows Demonstrate the SPF Benchmarks:

An Interactive Activity





10:00 a.m.–10:45 a.m.

Carol Oliver, CSAP’s NECAPT 

BREAK







10:45 a.m.–11:00 a.m.
III.
Selecting Strategies

 




11:00 a.m.–12:00 p.m.

Deborah McLean Leow, CSAP’s NECAPT

LUNCH 







12:00 p.m.–1:30 p.m. 

IV.
Overview of Step 4: 
Implementation and the SPF




1:30 p.m.–2:00 p.m.

Carol Oliver, CSAP’s NECAPT

V.
The Phases of Implementation




2:00 p.m.–4:15 p.m.
Kim Dash and Carol Oliver, CSAP’s NECAPT
a. Opening Exercise






2:00 p.m.–2:20 p.m.


b. Overview of Phases


 


2:20 p.m.–2:40 p.m.

BREAK







2:40 p.m.–3:00 p.m.
c. Getting to Know the Implementation Phases 


3:00 p.m.–4:15 p.m.


Day 1 Closing






4:15 p.m.–4:30 p.m.
SAMHSA/CSAP Prevention Fellowship Training

Implementation Workshop

Providence, Rhode Island

The Marriott Providence Downtown ( Phone:  (401) 272-2400

March 19–20, 2007

Agenda 

Day 2: March 20, 2007


Learning Objectives

At the end of this training workshop, participants will be able to do the following:
· Describe the external and internal influences that can affect successful implementation.

· Understand the concepts of fidelity and adaptation and identify cultural considerations in adapting evidence-based practices.

· Explain why implementation is critical to program success and how it relates to strategy selection and outcomes.

I.
SAMHSA Overview/Prevention Fellowship Vision.

8:30 a.m.–9:30 a.m. 

Dennis O. Romero, M.A., Director of the Center for Substance Abuse Prevention
II. 
Welcome and Overview of Day 2



9:30 a.m.–9:50 a.m.

Carol Oliver, CSAP’s NECAPT 

· Questions, concerns, and follow-up from Day 1

· Overview of Day 2 agenda and timing

III.
Adaptation and Fidelity: 
A Closer Look






9:50 a.m. –12:00 p.m.
Wayne Harding, CSAP’s NECAPT

· Presentation on adaptation and fidelity
BREAK 







10:50 a.m. –11:10 a.m.

LUNCH







12:00 p.m.–1:30 p.m.

IV.
Factors That Facilitate Implementation 



1:30 p.m.–3:00 p.m.
Carol Oliver, CSAP’s NECAPT
a. Setting the Stage
b. Factors That Facilitate Implementation


c. Organizational Components and External Influences 

BREAK







3:00 p.m.–3:15 p.m.

V.
Putting It All Together: 
Implementation Panel





3:15 p.m.–4:15 p.m.
Wayne Harding, CSAP’s NECAPT 
VI.
Closing and Next Steps





4:15 p.m.–4:30 p.m.


Carol Oliver, CSAP’s NECAPT

Selecting Strategies Case Study Activity 














Introductory Exercise


Participants select one of the following sentences to complete the analogy: 


Being a part of the Fellowship Program is like?


Working with the SPF is like?


Working in the field of prevention is like? 








Understanding the Implementation Phases Small Group Activity





Adaptations and Fidelity Activity








Factors that Facilitate Small Group Activity





Activity on Organizational Components 
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