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Operator:
Good afternoon. My name is (Janice), and I will be your conference operator today.

At this time, I would like to welcome (everyone) to the Safe School Healthy Students Conference Call.


All lines have been placed on mute to prevent any background noise. After the speaker’s remarks, there will be a question and answer session. If you would like to ask a question during this time, simply press star then the number 1 on your telephone keypad. If you would like to withdraw your question, press the pound key. Thank you.


Ms. Birge, you may begin your conference.

Eve Birge:
Thank you, (Janice).


Good afternoon, all. Welcome to the Fiscal Year 2009 Safe Schools Healthy Students Application Technical Assistance Call. My name is Eve Birge and I work at The Office of Safe and Drug-Free Schools at the US Department of Education and serve as the Federal Project Officer for the Safe Schools Healthy Students Initiative.


I’m joined today by members of the Federal Team for Safe Schools Healthy Students from the Department of Education and the Department of Health and Human Services.


After some brief remarks, we’ll take your questions. But before we begin with the question and answer portion of the call, I’d like to review just a few items related to these calls.


First, the purpose of the call and subsequent calls will be to provide technical assistance by responding to questions related to eligibility requirements, related to the absolute priority, grant application submission process, the selection criteria, and the application review process. Technical assistance does not include providing recommendations or feedback on your approach or the proposed project design.


In addition to these technical assistance calls, we also conducted a Webinar on January 22. The Webinar provided an overview of Safe Schools Healthy Students and a review of the requirements, also some helpful tips for those who aren’t familiar with Safe Schools Healthy Students. I’d encourage you all to review that Webinar, and you can access it from the Safe Schools Healthy Students Web site on the same page you got the information for calling in today.


Our goal is to have a written transcript for you posted on the Safe Schools Healthy Students Web site the Monday following this call. And in addition to the written transcripts, there will be an audio file also posted on the Web site as well as the audio replay. The audio replay for today’s conference call will be available two hours after the completion of this call. And dial-in numbers are already posted on the Web site; you just need to enter the access codes for this conference call. These recordings will be available to you until March 4, which is the deadline - the date the competition closes.


We recommend you have your 2009 Safe Schools Healthy Students application available during this call for making notes as we’ll frequently reference page numbers in the application.


During the question and answer session, we ask that you state your name and the city and state from which you’re calling. We anticipate being able to answer most of your questions, but there may be some that require our discussion before we provide a response. In these cases, we’ll place the call on mute briefly while we discuss internally.

There may be some questions we’re not able to answer, and in these cases, we’ll consult with necessary Federal staff and include the response on the transcripts that we post on the Web site.


The Fiscal Year 2009 Safe Schools Healthy Students application is very similar to the Fiscal Year 2008 application as appropriate information was updated and there have been some minor editorial revisions. However, the absolute priority requirement, the selection criteria, and the definitions have not changed.


If you’re not familiar with Safe Schools Healthy Students and with this grant application, I recommend that you review the application package thoroughly.


I’d like to talk just briefly about electronic submission.


You may choose to submit your applications electronically, as you know, but electronic submission is not required. If you decide to submit electronically, the submission must be received before 4:30 pm on March 4. That’s Eastern Time. We strongly recommend that you don’t wait until March 4, however, to submit your application since grants.gov has a two-step validation process and you may not get a confirmation that your application was fully accepted until after the deadline if you wait until March 4 to submit.

If you choose to submit electronically, please review carefully the instructions related to electronic submission. Those can be found on pages 3 through 5 of the application package. We also have frequently asked question and answers that begin on Page 49 of the application package.

Next I want to talk just a little bit about the involvement of consultants in the preparation of your Safe Schools Healthy Students application.


Applicants are reminded that the Education Department’s General Administrative Regulations, which we refer to as EDGAR, govern discretionary grants awarded through the Department of Education. Included in these regulations are information and regulations on procurement standards.


These standards allow for grantees to use their own procurement procedures that reflect state law provided that those procedures conform to applicable Federal law and the standards included in Section 8036 in EDGAR.


Therefore, according to Federal standards and depending upon your contract, grantees will most likely have to competitively bid for all contracts even if it’s not mandated by state or local requirements.


Therefore, we discourage applicants from listing particular service providers or evaluators in their application because when they go out to bid, the entity or the individual may not be the same as the one selected to receive the contract.


Instead, applicants are encouraged to state that they will plan to hire an outside evaluator to identify desired qualifications and to define the scope of work of the proposed project.


It is also important to note that EDGAR addresses the issue of full and open competition.


So having said all of this, I’d like to now open the line up for some questions.


And, (Janice), if you can help us with that?

Operator:
Thank you.

Eve Birge:
Thank you.
Operator:
At this time if you would like to ask a question, press star then the number 1 on your telephone keypad. Again, if you would like to ask a question, press star then the number 1 on your telephone keypad.


Your first question comes from the line of (Howard Muscowski).

(Howard Moskowitz):
Actually it’s (Moskowitz) and hi, Eve.
Eve Birge:
Hi, (Howard).

(Howard Moskowitz):
Question about indirect costs. I think I understand them, but I want to verify.


According to the regs, it says that you can apply indirect except you cannot apply for any contractual services in excess of $25,000 and you cannot apply - use it against training funds. Is that correct?

Deborah Rudy:
(Howard), I’d say you are halfway there. The information about contractual cost and indirect cost is correct. You can recover only on the first $25,000 on the contract. But the other exclusion is not training funds; it’s for equipment. So if there are equipment costs included in your proposal -- and our Federal definition of equipment would be something with a unit cost of $5,000 or greater -- you’re not permitted to recover indirect against those equipment costs.
(Howard Moskowitz):
Okay. And then the second part to that is are you allowed to exceed your stated maximum? So let’s say you’re in the $750,000, can you go over it with the indirect?

Eve Birge:
No. No, that’s the absolutely cap and that includes indirect and direct costs. So your request should not exceed that by even so much as $1.

(Howard Moskowitz):
Okay. That’s what I want to be clear because there are some agencies that allow you to exceed with indirect.

Patrick Weld:
This one (doesn’t)...
Eve Birge:
Not in this case.

(Howard Moskowitz):
Okay. I just wanted to make sure I wasn’t totally crazy. Okay. So the - you regs are that that is the cap and we cannot exceed. Okay, thank you all.

Eve Birge:
Thank you.

Deborah Rudy:
Thank you.

Operator:
Your next question comes from the line of (Emily Ford).

(Emily Ford):
I have a couple of questions. One of them is that the Logic Model. In the examples that you give in the Outcome section, it doesn’t give a percentage or a number. It says something like fewer students will do something. When we do our logics model, do you want numbers in percents or is it okay to say a reduced number or an increase? You know, how specific do you want us to be there?

Eve Birge:
That really - that depends it really is your discretion. Some grantees will provide the specific numbers and percentages. That some grantees feel that’s helpful.

Patrick Weld:
It may depend on - this is (Patrick WeldWeld) speaking. It may depend on the evidence-based program that you’re using. It - that may allow you to be a little more specific with the percentage or number versus just a reduction or increase.

(Emily Ford):
Okay. And then can I ask my other questions?

Eve Birge:
Sure.

(Emily Ford):
On the SF 424 form, it says it needs to be signed by an authorized representative. Is that the authorized organizational representative that is on file with the government, or is that - is the authorized representative, the school superintendents?

Eve Birge:
Typically, it’s your school superintendent.

(Emily Ford):
Okay.

Eve Birge:
It’s the lead - the local educational agencies, the lead fiscal agency typically superintendent leadership.

(Emily Ford):
Okay. And my last question is about clarifying supplements and supplants. You know, I understand that we can’t use the funds to replace something that’s ongoing. If we have a past program that we’re currently running and the funding is going to expire and the program will go away if we don’t get this new funding, would that be eligible for funding?

Karen Dorsey:
This is Karen Dorsey. Yes, that’s allowable.

(Emily Ford):
Oh, good. Okay. Thank you very much. You’ve answered my questions.

Eve Birge:
Thank you.

Operator:
Your next question comes from the line of (Christie Sullivan).

(Christie Sullivan):
What I’m wondering is we have - I have actually two questions. One is if we have two school districts, two smaller districts that want to apply together, is there a good structure or model that helps to - like the contractual agreement for that?

Karen Dorsey:
This is Karen. We don’t have such a model.

(Christie Sullivan):
Okay.

Patrick WeldWeld:
A lot of it depends on the history between the two districts and the community that the two districts cover. There’s no one way to do it.

(Christie Sullivan):
Okay. And the other question is how does that MOU - well, and maybe that’s part of it, too, is - for a shared responsibility for the two districts and their partners. Does the MOU - is there a way to hold the partners accountable with that MOU or...
Eve Birge:
By listing specific responsibilities of the partners in MOU, that has supported accountability in a number of sites. I mean, you can be very specific.

(Christie Sullivan):
Okay.

Patrick Weld:
Yeah. Ultimately, there’s going to be one lead LEA of the two. So they’re ultimately going to be the one accountable for the grant. But their - the MOU will help share that accountability.

(Christie Sullivan):
Okay. Thank you.

Eve Birge:
Thank you.

Operator:
Your next question comes from the line (Marlene Berman).

(Marlene Berman):
Hi. Two different questions. One is we have 17 nonpublic schools that are supported by the Title IV grant that I coordinate. Do I have to have a letter of some type of agreement with each of those 17 schools even if they have not participated in Title IV?

Debbie Rudy:
This is (Debbie). Yes. While I don’t know that you have to have a letter, the standard or the requirement is that those - students and teachers from those schools are eligible for equitable participation in the services being provided under your proposed project. And as part of meeting that requirement, you have to demonstrate that you have conducted a meaningful consultation with each of those districts in advance of your proposal.

One way to do that might be including letters or obtaining information from those private schools about their interest and desire. But whether or not they’re participants in the Title IV program isn’t really going to be a determining factor as to whether or not you still have to consult. You need to consult with private schools in your enrollment area just as you would in implementing those same equitable participation requirements for your formula program.

(Marlene Berman):
Okay. So what you’re saying is that yes, we do need some type of a letter or something stating that we’ve met with them and either yes, they do want to participate or no, they do not.
Eve Birge:
That’s right.

(Marlene Berman):
Okay. The other one is on the Logic Model. I know we don’t have costs as one of the items because there’s whole separate budget page. The question is, as we’re doing our Logic Model, we’re putting in what we think are costs, but how closely are we held when we’re projecting what the cost might be for one of our outside agency partners to come in and offer services either during the school day or an after-school event?


Does that make sense?

Karen Dorsey:
Yeah. This is Karen. Clearly, you will be using some cost estimates in your budget. But the total amount that is awarded cannot be exceeded. So if an...
((Crosstalk))

(Marlene Berman):
Okay, and I understand.

Karen Dorsey:
...award is made, you can go back and update your cost or base those on more current projection.

(Marlene Berman):
Okay.

Karen Dorsey:
That is allowable.

(Marlene Berman):
Because as you say...
Patrick Weld:
This is...
(Marlene Berman):
...when you have two have competition for bidding for the contracts, like for the outside evaluator, you know, we’re thinking it should be X amount of dollars and we find out that it’s twice as much...
Patrick Weld:
Uh-huh.

(Marlene Berman):
...or whatever it might be. So we can adjust cost. That’s basically the question.

Karen Dorsey:
Yes.

Patrick Weld:
Right. Okay.

(Marlene Berman):
Okay.

Patrick Weld:
As you’re going through your Logic Model, your needs and gaps should help determine what your eventual service needs are, and that should help determine your deliverables. And then you could use, as Karen mentioned, some sort of cost estimating system to assign again an estimate that can be adjusted post-award.

(Marlene Berman):
Okay, thank you.

Eve Birge:
Thank you.

Operator:
Your next question comes from the line of Gina Khan.

Gina Khan:
Good afternoon. I’m from Wilbraham, Massachusetts and I have a couple of questions also. I would like to go back for a moment to the private school participation.


We have a great private school partner on many of our projects, but in our discussions, they have asked some good questions relative to the level of their participation. And I think when we spoke about this in the last technical assistance call, the guidance was around not being able to pick and choose in terms of components that they might or might not participate in. So I have a couple of more specific questions now.


If there was, for example, a prevention curriculum, a research-based curriculum that was selected on the basis of the needs of the community and the public school entity, does the private school, because they are obviously held to a different accountability in terms of board of directors, are they - would they be required, for example, to implement that curriculum?

Eve Birge:
I think - this is Eve Birge. I believe we recognize that different schools have different needs, different areas have different needs. So as long as you do athorough needs assessment, you can customize services and programs to meet the specific needs of the different schools or different areas that your project proposes to address.

Gina Khan:
Yes. I’m going to get really specific for a moment.


So - but I would think that it would mean, for example, that that would - they would have to say, but we are using X research-based curriculum instead versus we are, you know, we’re kind of putting together this other thing that is not research based. Because in order to exclude them from that particular strategy, we would need to demonstrate that they had addressed that appropriately.
Patrick Weld:
Right.

Eve Birge:
That sounds right.

Patrick Weld:
So that they’ve gone through the same level of assessment and addressed that they don’t have to - if they’ve already addressed it and other districts have not, then the districts that have not would have to increase the service level. The specific school that you’re talking about, it sounds like they already have a level of service to address their needs so you wouldn’t have to add a service or change a service to address it.

Gina Khan:
If their level of service, however, doesn’t have a strong research component or research basis, would that be a concern?

Debbie Rudy:
Well, again, Gina, I mean, I think that goes a little bit to - back to the of selection criteria that - I mean, our goal is to support the best highest quality program whether they’re being implemented in public school setting or private school setting.

Gina Khan:
Right.

Debbie Rudy:
So I think we’re flexible in terms of understanding that there are different needs to be addressed, but we want to maintain that emphasis on quality of what’s being selected and implemented.

Gina Khan:
Uh-huh. Okay.


And another question that actually pertains to the private school participation, if we are then in our evaluation and also in terms of our (GEPRO) ongoing assessment, looking at things like YRBS survey or other tools, would the private school also be required to participate in those evaluation activities?

Debbie Rudy:
Gina,  it’s great and we would encourage them, but we are not able to require them...
Gina Khan:
Okay. All right, that’s very helpful.

Debbie Rudy:
...to participate in data collection. I mean, again, we think it’s, you know, part of the good way that they’re going to develop a needs assessment to understand what’s going on with their students, but we’re not able to require private schools to collect that data.

Gina Khan:
Okay. All right. This is good.


And the last is actually a question going to the survey. Are we to handle on Page 100 issue in the Forum section, the human research element? Because survey is a component of the ongoing assessment, is there a special care that we need to give to that to the response in that part of the application?

Karen Dorsey:
Okay. This is Karen. I think you should answer it on based on their (best) information. And if an award is made, we will work with you post-award to make sure the answer you gave was correct and if not, to rectify that.

Gina Khan
Okay. That’s great. Thank you very much.

Operator:
Your next question comes from the line of (Maria Mitter).

(Maria Mitter):
Hi. I’ve got a couple of questions. One, can any of the funds be carried over from year to year?

Eve Birge:
Yes.

(Maria Mitter):
Okay.


In terms of budgeting, can we budget for food that can be - for the meetings of the - the different meetings that are held over the governance of this grant?

Karen Dorsey:
This is Karen. In certain circumstances, providing refreshments or meals are allowable. Again, if an award is made, we will review your budget thoroughly post-award and make any necessary corrections or clarifications.

(Maria Mitter):
Okay.


And lastly, can we purchase gas cards, food cards, some sort of incentives for some of the projects that we are going to be holding?

Eve Birge:
With that said, as Karen mentioned -- this is Eve -- that’s something that we’ll review carefully with you post-award. We have a whole set of guidelines around the incentive.
(Maria Mitter):
Okay.

Eve Birge:
And so it’s something - that’s something to be aware of. And we’ll get more - we can get more specific with you about that post-award.

(Maria Mitter):
Great. Thank you.

Operator:
Your next question comes from the line of (Erin Johnson).

(Erin Johnson):
Yes. Hi. I have a few quick questions.

My first question is for (unintelligible) require partners that we are partnering with such as (DSS) and local youth and parent representatives from different organization, do we need to describe our partnership just in the narrative and the MOA or do you want a letter of support from those organizations?

Karen Dorsey:
This is Karen. You don’t need a letter of support but you do need to review the selection criteria very carefully that talk about the partnership and look at the instances where information is required in both the narrative and the MOA or the narrative and the Logic Model.

(Erin Johnson):
Okay. Thank you.


And my next question is could you all clarify just a little bit if any type of professional development activities are allowable in the grant such as workshops or guest lectures, things like that?

Eve Birge:
Training and that kind of support is allowable.

(Erin Johnson):
Okay. But not - like you wouldn’t support someone like getting an advanced degree or going back to school full time, for example to, you know, become a better (top care) professional in order to implement some of the best.

Eve Birge:
Correct.

Woman:
Yeah, yeah.
Debbie Rudy:
(Erin), I think -- this is (Debbie). The test to look for is really the benefit to the grant as opposed to benefit to an individual.

(Erin Johnson):
Okay.

Debbie Rudy:
So yeah, I mean, that if it’s training and skill building, that’s needed to implement the grant activities, you know, it’s kind of a short-term imminent thing as opposed to sort of long-term graduate degrees. That’s not something that we would leave in a budget.

(Erin Johnson):
Okay. Thank you. That’s great. Thanks so much.

Eve Birge:
All right. Thank you.

Operator:
Your next question comes from the line of (Robert Bremmer).

(Robert Bremmer):
Good afternoon.


I had a question regarding the clarification of a sub-region need. We are a previous grantee and we are looking at taking some different schools for this project whether they are in the same sub-district as of what last time. So I’m just kind of curious as to what sub-region and how that is defined.

Karen Dorsey:
Hi, this is Karen. I’d ask that you send me an email. In that way, I can get some more details about your specific case and respond that way. So, you can email me at Karen, K-A-R-E-N, .dorsey, D-O-R-S, as in Safe,E-Y@ed.gov.

(Robert Bremmer):
Okay. Thank you very much.

Operator:
Your next question comes from the line of (Ruth Wood).

(Steve Dasirva):
Hi, my name is (Steve Dasirva). I work very closely with (Ruth).


I have a few questions. The first deals with surveys that are used from measurements. Can we devise our own surveys locally that deal specifically with the kind of questions that we want answered?

Karen Dorsey:
This is Karen. Yes, you can as long as you include the GPRA measures that are included in the application on Page 11.

(Steve Dasirva):
Right. Okay. And do we - and in the application, do we need to explain that or just saying that we’re going to do a local assessment good enough?

Karen Dorsey:
Yeah, it’s up to the applicant to decide to the extent to which you want to elaborate on your evaluation grant.

Post Call Clarification:  Applicant’s will determine the extent to which they describe and provide detail in response to the selection criteria.

(Steve Dasirva):
Okay.


And then one other question, in terms of management, the program director, does the program director have to be an LEA employee?

Eve Birge:
This is Eve. It’s not required; it’s recommended.

(Steve Dasirva):
It’s recommended. Okay. Thank you.

Operator:
Your next question comes from the line of (Lorie Emdee).

(Lorie Emdee):
Hi. I have a few questions. Number 1, regarding the MOA with mental health, is it possible to have a development agreement with the contractor with that Mental Health Department?

Karen Dorsey:
The partners - this is Karen. The partner should be your local mental health authority. You may have several contracts with Mental Health providers to provide services and they may also participate with providing you information to put in your application. But the required partner is really what we’re looking as a local entity, public - local public mental health authority.

Patrick Weld:
And it is possible that your authority could be a provider, but they would be acting in separate roles.

(Lorie Emdee):
And so then, if the Mental Health provider is (unintelligible) will be contractor with the mental health authority, is - so you’d have to go to the competitive bidding process then I assume.

Patrick Weld:
Right.
Karen Dorsey:
Yeah.

Patrick Weld:
They would sign off on your MOA as an authority, but if they were to provide the service, you would need to go through your competitive bidding process even if it’s the same group or a person or whatever.

(Lorie Emdee):
All right.

Now, regarding the MOA with the juvenile justice system, is it possible to have an MOA, with this kind of similar question, with the local youth services that contract with (probation) department the same - I assume would be the same type of answer, right?

Patrick Weld:
Yeah. It’s the same, exactly.

(Lorie Emdee):
Yeah. All right. And then, now could the SARB, our School Attendance Review Board and the Los Angeles District Attorney Office be responsible for (unintelligible) as opposed to the juvenile justice system themselves?

Eve Birge:
That’s a - I believe that that would be a decision that you would have to make. And when we review your MOA, we’ll ask you any questions that we have post-award.

Karen Dorsey:
Yeah. And this is Karen. I remind you to look at the information beginning on Page 16 and 17 that talk about the kinds of information that you want to put - that you should be putting in that preliminary MOA. And one of those things that describing or explaining why you selected the partners that you selected and how that is the appropriate partner, based on your project design and is responsive to the requirements.

(Lorie Emdee):
Okay. And then should the resumes be included for all the positions in the grant or only the project director?

Karen Dorsey:
There’s not a selection criteria that looks at the resumes of staff.

(Lorie Emdee):
Okay.


And the Logic Model, is there any page limit? Can it be single space?

Karen Dorsey:
The Logic Model is -- this is Karen again -- not included in the 40-page narrative, so it does not have a page limitation. And we ask that, you know, why you may use a different formatting than your 40-page narrative i.e. single space being in a different kind of font that you’d be reasonable and make sure that it is easily read by our reviewers and staff.

(Lorie Emdee):
Okay.


And last question, we’ve had - on evaluation, we’ve had discussions in assistance with the local university in preparing evaluation. Do you recommend including the resume of the evaluator?

Patrick Weld:
Again, at the contract of service, that is something that would need to go out as a competitive bid post-award.

Post Call Clarification:  Again as a contracted service, it would need to go out as a competitive bid post-award.

(Lorie Emdee):
Okay.

Patrick Weld:
So, including a resume at this point is a (move point).

(Lorie Emdee):
Is a move point. Okay.

And can - is there another place where we can read more about the process of that?

Karen Dorsey:
I’m sorry. This is Karen...
((Crosstalk))

Karen Dorsey:
What do you mean about select process?

(Lorie Emdee):
Of the competitive bidding process for that evaluator or that person?

Karen Dorsey:
If you go to the departments Web site at www.ed.gov and do a search on EDGAR, E-D-G-A-R, _80.36, that should get you to where you need to go.

Post Call Clarification:  To access EDGAR on the department’s website, go to http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html
(Lorie Emdee):
Eight-zero-point-one-three-six, is that what you said? I’m sorry.

Karen Dorsey:
Eight-zero-point-one-three-six.

Post Call Clarification:  Procurement regulations can be found in section 80.36 of EDGAR
(Lorie Emdee):
Okay, great.


All right. That was it. Thank you.

Operator:
Your next question comes from the line of Margaret Mitchell.

Margaret Mitchell:
Good afternoon.


Some of my questions have been answered already. Thank you very much.


On the last conference call, we talked about budgeting and one of the project officers mentioned that a spreadsheet is the most easily readable and the main budget is on the required form that’s part of the package and then a budget narrative is required. And so I’m trying to fit in where the spreadsheet is. The spreadsheet is easily readable, the numbers are all we’re looking at. But I thought with the project - with the budget narrative, we were more looking at the justification for the numbers.

Karen Dorsey:
This is Karen. There are a couple of places where budget is addressed in the application. First, as part of the selection criteria - selection criteria number six has to do with budget. So you would include in your 40-page narrative a response to the selection criteria.


And then if you look on pages 87 and 88 of the application, it talks about the detailed budget that you would include as Appendix (D) in your application. And it’s the information from Appendix (D) that will eventually be put on the form 524 form.

So there are a couple of times that budget information is used in different formats to be responsive to the application.

Margaret Mitchell:
Okay. Thank you.


And then some of our partners have had other funding sources and that has helped with generating the data that we’re using. Is there any advantage to, you know, naming some of these funding sources like Drug-free Communities or Safe and Drug-Free Schools that are pretty related and pretty well-known?

Karen Dorsey:
This is Karen. I mean, in responding to the selection criteria, you’ll need to make a decision whether you think that’s important and something you think that would strengthen your response.

Margaret Mitchell:
Okay. Thank you.

Eve Birge:
Thank you.

Operator:
Your next question comes from the line of Constance Cuttle.

Constance Cuttle:
Hi. I’m calling from New York City and we seem to have a rather large disparity between the number of children that’s actually in the community school districts that we’re applying for the Grant IV versus what was on the common core of data page to the extent that were 16,981 children over what’s on that page. And that makes a huge impact on whether we can apply for 1.5 million or 2.25 million.
Karen Dorsey:
This is Karen. And we understand at the information on (NCES) is not always up-to-date, but it is the established requirement for determining your maximum funding level, and so it’s the database that we are obligated to use for this competition.

Constance Cuttle:
Even if we can provide you with a by-school number of students in every school in the district? I mean, we’re not talking about a few hundred; we’re talking about being counted low by almost 17,000 children.

Karen Dorsey:
Again, this is Karen, and I understand; we’ve heard the same question from many districts. But this is the required information that we will use to determine your maximum funding request.

Constance Cuttle:
Thanks.

Karen Dorsey:
Thank you.

Operator:
Your next question comes from the line of Cheryl James.

Cheryl James:
Hi, this is Cheryl James from Madison, Florida. I have two questions today. In our - my first question, in our comprehensive design to prevent safe schools in our communities, we determined the need for after-school programs which we currently have none. These after-school programs will include three components -- the component for balance and ATOD prevention, one for academic and a physical fitness component. My question is as part of the physical fitness component of the after-school programs, can we provide fitness equipment which is age and ability appropriate?

Eve Birge:
We’re going to just take a quick second and talk about that. We’ll be right back.

Cheryl James:
Okay.

(Michelle Bechard):
This is (Michelle Bechard). We really can’t give a definitive answer without seeing the overall plan and essentially the big picture and see how it fits in.

Cheryl James:
Okay.

(Michelle Bechard):
It would be determined by a number of different other factors. The fact that that it’s an after-school program, yes, to the degree that you would be perhaps not building a new gym or (outfitting) a new gym, no. So we would need to have more specifics.

Cheryl James:
Okay. Specifically, there is no fitness equipment, there’s nothing. And we’re partnering with the Boys and Girls Club and they’re coming in, they’re seeing one of our (CBOs) to provide these activities. And so we were just going to provide some equipment for them to use.

(Michelle Bechard):
And the answer is we’re just - we’re not sure.

Cheryl James:
Okay. Okay. My second question is in doing my timeline, what month should I anticipate starting the activity?

(Michelle Bechard):
It really - this is (Michelle) again. It really doesn’t matter. You don’t even have to name a month; you could just call it Month 1, Month 2, Month 3.
Cheryl James:
Okay. All right.


Okay. Thank you.

Eve Birge:
We’ll provide a little bit more specific information in response to that question when we post the answers online. We’re going to put our heads together. We’ve had some issues around purchasing fitness equipment and that’s why we took a pause. So we’ll try and expand on that a little bit.

Cheryl James:
And that will be on the Web where I print the response?

Eve Birge:
Posted in the transcript. That’s right.

Cheryl James:
Okay, transcript. All right. Thank you.

Debbie Rudy:
And this is (Debbie). I want to take 30 seconds for an advertisement. Our office also currently has another competition on the street, The Carol White Physical Education Program. And that’s open for competition now and it is designed specifically to facilitate the purchase of (those said) equipment and nutrition instruction, and has much more flexible and sort of much bigger possibilities in this area under that competition than under this one.


It’s open to community-based orgs as well as to LEAs. So, that’s something you might want to take a look at and see if that might fit in to your big community-wide plan in this area.
Post Call Clarification:  Purchasing fitness equipment may be outside of the scope of the SS/HS grant.  In the past fitness supplies, such a jump ropes and pedometers, have been included and allowed as appropriate to support the scope of the grant.  Based on the caller’s question it appears that the fitness equipment would not be allowable cost for SS/HS but would be allowable for the Carol M. White Physical Education Program (PEP) grant.  The PEP grant closes on March 6th.  You can access the application at http://www.ed.gov/programs/whitephysed/applicant.html

Operator:
Your next question comes from the line of Robyn Miller.

Robyn Miller:
Hi. Thank you.


A couple of questions. Can you tell me what is considered a fundable score?

Debbie Rudy:
This is (Debbie). It depends. It changes from year-to-year. It’s a contingent upon the amount of money that we have available to make new awards. In years where we have more money, the fundable score is a bit lower than in years where we have fewer funds, and the competition on this is more highly competitive in those cases.

Eve Birge:
It will also depend on how many applications we receive and the scoring of those applications.

Robyn Miller:
Yes, and how they fall out. Okay.


Can we use the Web sites such as the OJJDP as a reference?

Eve Birge:
Can you elaborate? It’s a reference for what?

Robyn Miller:
Just describing a component of one of the programs we were planning on using.

((Crosstalk))

Eve Birge:
The expectation that the peer reviewers - this is Eve. The expectation that peer reviewers are going to access a Web site is probably - that’s probably not reasonable.

Robyn Miller:
It’s an assumption.

Eve Birge:
You might want to - it’s an assumption. You...
((Crosstalk))

Debbie Rudy:
Yeah. They’re supposed to be reviewing what’s on the four corners of the 40 pages and you shouldn’t count on a reviewer. And they shouldn’t be pursuing outside resources as part of their review. So, you need to...
Robyn Miller:
Yeah, I’m sorry. I don’t think my question was clear. I wanted to reference it just as a source. I’m not expecting them to go to the Web site. I just wanted to know if I can use that as a reference, you know, as a footnote where we got certain information or something that we quoted, we found on the Web site, and I wanted to know if that was acceptable for us for a footnote reference?

Woman:
Sure.

Woman:
That’s a...
((Crosstalk))

Robyn Miller:
Sure.

Robyn Miller:
Okay.


Also, we were looking to get more information - I wonder if you have any suggestion for sources for information on community-protected factors. We have the, you know, the needs assessment, what’s it called? Project Cornerstone Survey. Anything else that you can recommend?

((Crosstalk))

Patrick Weld:
Eve?

Eve Birge:
I think that that’s work - I’ve been asked to put the line on mute for just one quick second.

Robyn Miller:
Okay.


Thanks. Thank you.

Eve Birge:
I think it’s not within the purview of this call to suggest different resources that you might use.

((Crosstalk))

Woman:
However, you know...
Robyn Miller:
No, I understand. I understand. I don’t want to take up your time.

I have two more really quick questions. This is my most serious question. The reference in the application refers to font size and they talk about pitch and they talk about points. My Microsoft program just uses numbers. So, is 11 acceptable? I don’t know if that’s a pitch or a point.

Debbie Rudy:
If you’re using Microsoft Word and then you need...
Patrick Weld:
Yes.

Debbie Rudy:
...to select a number for the font size. That’s right.

((Crosstalk))

Deborah Rudy:
...point are references that were used primarily for editorial softwares and for (unintelligible) long ago.

Robyn Miller:
Right. Right. So, is 11 in Microsoft Word okay? Is that too small? Because the reference - the instructions say 12 points are larger and no smaller than 10. So is 11 okay? This is a question that’s been keeping me up at night?

Debbie Rudy:
Well, we’re going to let you get a good night sleep and say that that’s fine.

Robyn Miller:
Okay. Thank you.

((Crosstalk))

Debbie Rudy:
Ten, eleven or twelve I think are fine.


Well, see, I’m sorry. I’m - I should not have answered as I just answered without looking at the instructions.

Patrick Weld:
Yeah. It says use a font that is either 12 points or larger or no smaller than 10 pitch. So, if you’re using Microsoft Word, then you need to pick 12.

Robyn Miller:
So it does have to be 12. Okay.


Okay. Thank you.

Debbie Rudy:
But you can start sleeping at night.

Eve Birge:
We’ll double check that and confirm. But I think you should go with that 12-point font in Microsoft Word.

Robyn Miller:
All right. Fair enough.

Operator:
Your next question comes from the line of Angela Henry:.

Angela Henry:
Good afternoon. I was wondering if there was a more specific definition of cultural diversity from the government - federal government perspective. Is there a good place we could find that?

Eve Birge:
Not a specific - we don’t have a specific place for you to look.

Angela Henry:
Okay. I was just looking at addressing cultural diversity in more than just the arena of ethnicity. Could that be something we should take into consideration or is that just within our own stance?

Debbie Rudy:
We don’t have an official federal definition for the term. But I think we would suggest that you consider the dynamics in your community in making a determination about what seems to be appropriate for you to include and discuss in that arena.

Angela Henry:
Okay. Thank you.


And the - in the Logic Model, the protective factors that need to be addressed is just needs and gaps, right? As far as risk factors, we’re just looking at the needs and gaps; we don’t need to address the protective factors within that Logic Model.

Patrick Weld:
In your general assessment, you can look at your strength as well, but your Logic Model is generally need and gap driven, yes.

Angela Henry:
Okay. And I know that this is supposed to be (unintelligible) programs, but I’m just curious, is there an ideal number of objectives?

Eve Birge:
No.

Patrick Weld:
No.

Woman:
No.

Angela Henry:
Okay. And then I think the question was already asked, there’s also not an ideal number of page numbers and knowing that there’s not a page number limit. True?
Karen Dorsey:
For the Logic Model, this is Karen, true.

Angela Henry:
Yeah. Okay.


And then also, still adhering to the Logic Model guidelines, the criteria of encompassing a goal, does the goal have to be listed in one of the seven columns across or can the goal be listed at the top getting more (rim) across the Logic Model?

Karen Dorsey:
This is Karen. The format that we have is just a suggested format. And by moving the goal up under the element, I mean, that’s a decision you can make. I mean as long as the information is captured.

Angela Henry:
Uh-huh. Okay.


And then another question, the ED Standard Form 524 that we’re supposed to submit, the corner up in the right-hand corner, it says that it expires January 31, 2009. Are we still supposed to use that particular form that we downloaded?

Karen Dorsey:
Yes.

Angela Henry:
And then - okay. If you are implementing your program later after you have other things established, should you indicate other than a timeline specifically that, you know, you’re using X number of, you know, time to continue to plan and implement these types of things before you actually initiate your activities? Should you somewhere in the Logic Model maybe indicate that this is not occurring until maybe second semester of the first year of the grant?

Eve Birge:
You could do that. I think that that’s up to the discretion of the applicant.

Karen Dorsey:
And this is Karen and I would remind you to again, when you’re being responsive to the selection criteria, that you include that kind of information as you respond to them particularly under Management which is - Item Number 5 and Project Design.

Angela Henry:
Okay, Management and Project Design. Thank you.


And then, again, with the Christian School, if they do elect to decline, does that need to be stated in the MOA as well as the narrative? If a level, the Christian school, private school, whatever declines, is that something that should be stated right there in the MOA beyond just the narrative?
Eve Birge:
You just need to state it in the application .

Karen Dorsey:
Yeah, it could be in attachment actually of - I’m sorry.
Eve Birge:
We’re looking at the attachment piece so that we can be specific.

Karen Dorsey:
Attachments, that talks about at level of participation of private school.

Angela Henry:
Okay. And that...((Crosstalk))

Angela Henry:
...statement saying that the approach has been made and that maybe they had elected to decline?
Karen Dorsey:
Correct.

Angela Henry:
Okay.


And then if you are allocating funds in your budget for a particular community-based organization such as Big Brothers Big Sisters that’s going to enhance your project activity and you know specifically that they are the ones that are going to receive that portion of funds, is that considered contractual and you can identify them?

Patrick Weld:
Yeah. You should identify the services or the deliverables that you need and then competitively bid it.

Angela Henry:
Okay. So, even if they’re the only provider in your area and you know specifically to them you can’t specifically identify them.

Deborah Rudy:
Yeah, I think - I mean, I think there are probably some steps to go through to demonstrate that they’re the only provider. And we would have a more detailed discussion with you about those requirements if your application that’s one that’s funded.

Angela Henry:
But that wouldn’t be a barrier to funding though, would it? Identifying a specific like Big Brothers Big Sisters?

Deborah Rudy:
No, I think our point is just to be sure that you understand that inclusion does not mean that that person or that entity is going to be the recipient of a contract necessarily or going to be the service provider. Naming them doesn’t guarantee them services or the ability or the, you know, the funding to provide the services, and we just want to be clear with you all upfront about that.

Angela Henry:
Okay. Thank you.


And then with the project manager, does that - I understand that it’s ideal that they’d an employee of the LEA. But is there any kind of need for having a social working background or can you identify someone within the LEA that you feel would be qualified? Is that a local call?

Woman:
That would be a local call. And if you’re awarded, your federal project officer will need to review that resume and will talk to you about qualification...
Karen Dorsey:
Produce a job description, probably.

Eve Birge:
Is that - yes, that’s right. We’ll also need to review the job description.

Angela Henry:
Okay.


And then - so if you were to - okay, so job descriptions only would be what we would submit. Then if you were to eliminate from that job description for the project manager that they had to have an educational background specific and social work, with that being a barrier to selection? Do you think?

Debbie Rudy:
We’re just looking for you to get down on paper what you’re thinking is about the kinds of qualifications and experiences that you would be looking for in a project director. And there could be many and varied. The projects are complex and lots of skills are relevant content, management, communication skills, budgeting. I mean there are a whole array of things that make a really good project director and we’re just looking to understand your take on the kinds of experiences and knowledge and educational background that you’re looking for in a PD.

Angela Henry:
Okay. Thank you.


And then also, the NCES page is actually changed since we first printed it off at the end of January. So we need to use them the most current NCES page?
Eve Birge:
That’s right. Use the most current NCES page. That’s what we’ll be referring to.

Angela Henry:
Okay. And then are you still anticipating award notification on or before July 1?

Eve Birge:
Yes, ma’am. This is Eve.

Angela Henry:
Okay. And so then, addressing the question earlier about the timeline, if that is the case, would funding then become available within July or do we need to project that there would be a month of transition or something like that before response will be available to start program activities?

Karen Dorsey:
This is Karen. You should budget for a 12-month period for each of the four years. And then as (Michelle) stated earlier, it might be helpful in planning purposes not to actually name a particular month but to identify them as Month 1, Month 2, Month 3.

Angela Henry:
Those are my questions. Thank you very - oh, I know, one last question. My understanding from the CCR, the - and through grants.gov, the Central Contractor Registration that since they have changed, this is either December, that anyone that is registering on the CCR between January and February have received an error message and it is delaying a registration with grants.gov. Are you aware that this issue is occurring?

Debbie Rudy:
I’m sorry. We actually don’t manage either one of those systems, and so I’m not really sure what the current status is. But I’d encourage you to check that out with the referral or reference material that’s in the application about grants.gov question.

Angela Henry:
Okay. All right. Those are my questions and thank you.

Debbie Rudy:
Thank you.

Operator:
Your next question comes from the line of (Toni Reed).

(Toni Reed):
Actually, my questions have been answered. So, thank you.

Eve Birge:
Thank you.

Woman:
Thank you.

Man:
Thank you.

Operator:
Your next question comes from the line of Lori Brown.

Lori Brown:
Hi, I have several questions. First one is in regard to the statement about construction cost. Is it they can be used maybe for some safety issues, if it is a matter of needing to put in some type of kind of temporary wall divider to create two costings out of one space for a special grant initiative, then is that an allowable cost if you’re not doing it for safety reason but rather to provide a space for the initiative?

Eve Birge:
Yes, ma’am.

Eve Birge:
Yes.

Debbie Rudy:
These are non-construction grants, and so sort of the line that we would look to is something that we would consider minor remodeling or, you know - I’m trying to think of an example. LAN drops for a computer system in an office that didn’t have one additional outlet, but - so yeah, something that is not construction - major construction in nature and would be kind of remodeling activity or something modest and short of full-blown construction.

Lori Brown:
And am I correct in stating that there is like a 10% capital (in that), used to funding?

Deborah Rudy:
No.

Lori Brown:
No. Okay.

Deborah Rudy:
There is a cap specific to that. Generally, our funds are non-construction funds; hence, the focus on only remodeling activities non-actual construction things. But there is a specific cap.

Post Call Clarification:  There is no cap specific to non-security related modifications/minor renovations.

Lori Brown:
Okay.

Karen Dorsey:
Yeah. This is Karen. The cap has to do with if you’re doing minor remodeling for security related, then it would follow in that 10% cap.

((Crosstalk))

Lori Brown:
Yes, okay. Thank you for clarifying.


Also, on the memorandum of agreement, and I know this question has been asked before but just to be clear, if listings all your required partners and what they were all doing and getting their signatures, is it acceptable to go ahead and list other very key important partners who may not be signing it but you’re putting them in the MOA because they’re key partners in the grants initiative?
Eve Birge:
That’s up to the discretion of the applicant. It is - that’s acceptable.

Lori Brown:
Okay. In the - if submitting electronically to grants.gov, then on the assurance for competitive preference, and my understanding that we just create our own form and then once that is completed, that would be something that I would fax in or will I do that at all with an attachment?
Karen Dorsey:
This is Karen. On Page 93, in the second paragraph, it talks about electronic submissions. And for those signed documents, you have the choice if you can upload them as a PDF that shows the signature. If not, all of the documents that require signature have to be faxed to the number given on Page 93. And that would include those programs specific assurance.

Lori Brown:
Okay. Okay.


And I am correct understanding that that is kind of my own creative form based on the model on Page 52 of the application?

Karen Dorsey:
This is Karen. That’s correct.

Lori Brown:
Yes. Okay. And so, as far as - and maybe I’ll just need to read Page 93 more carefully. But just to be clear on all of the job descriptions that we submit or the resume for possible project manager, those are items that could also be faxed or they do have to be in that Attachment E?

Woman:
They both need to be uploaded to an attachment.

Lori Brown:
Okay. Okay.


Just a couple of more questions. On the private school issue again, that is our own statement. There is no standard form for that, correct?

Eve Birge:
Correct.

Lori Brown:
Okay.


And - well, I have one more question. Oh, on the NCES page stating our enrollment, should we try to save - if that’s on the Web page, again, is that a fact document or should I try to save that in some format and add as an attachment?

Karen Dorsey:
You should be able to download it and save it. I’ve cut and pasted it even into a Word document and then you would upload it to the other attachment’s form.

Lori Brown:
Okay. Okay, that’s good.


And finally on the six GPRA standards which for example they may refer to issues that are not big need for your district like the one about marijuana and maybe reduction marijuana I guess was not identified need or gap. But if so, in the evaluation component, do we just kind of weave into our discussion of the evaluation of the grant’s initiative with how we will evaluate the required GPRA standard or item, or should that kind of be like a totally separate section of how we’ll do those specific (six things) that maybe a little different from what is in own Logic Model?

Karen Dorsey:
This is Karen. The requirement is that you collect that data on the Government Performance and Results Act that are listed on Page 11. How you include that in your narrative or in your application is at your discretion.

Lori Brown:
Okay.


And finally, the formatting issues related to the narrative of how the pages have to be numbered, et cetera and double space, that does not or does apply to the separate document of the MOA? Do the same formatting requirements apply?

Karen Dorsey:
It does not apply, but we do ask that you make sure that it is in a (font) and formatted in a manner that is easily read by our peer reviewers and federal staff.

Lori Brown:
Yes. Okay. That makes sense.


And one final question under the equipment part of the budget. You’re saying that equipment would be classified as anything that is 5,000 or greater. So if that is a laptop that’s only 1,000, that’s not considered equipment?

Karen Dorsey:
Correct. That would be under supply.

Lori Brown:
Supply. Great. Thank you for answering my questions.

Operator:
Your next question comes from the line of Steve Goldsmith.

Steve Goldsmith:
Yes. Hi. My question is on the - if we contacted all the private schools and they don’t want to apply, that’s okay. But we like to invite them.

Eve Birge:
You must invite them and then you must document that you’ve reached out to them and that they’ve declined to participate.

Steve Goldsmith:
The documentation includes?

Eve Birge:
And that’s up to your discretion.

Steve Goldsmith:
Okay. Okay. So basically a statement of it. But do we need to say who the person we contacted or again, that’s to our discretion?
Eve Birge:
That’s right.

Steve Goldsmith:
Okay.


And we have another staff person that has a question. But while I’m on, I’ll just ask the question. One is there are - we can get transcripts of these correspondents - of these question periods? We’ve missed a couple.

Eve Birge:
Yes. The transcript will be posted hopefully by Monday; at the latest, Tuesday.

Steve Goldsmith:
(Of the day).

Eve Birge:
And the old transcript, so they are posted already.

Steve Goldsmith:
On the - which Web site?

Karen Dorsey:
If you go to www.sshs.S-A-M-H-S-A.G-O-V...

Steve Goldsmith:
Okay.

Karen Dorsey:
...that’s the main page of the Safe Schools Healthy Students Web site. And there is a link in the middle of the page that says “Read More About the 2009 Application.” And if you click on that it will take you to the transcript as well as the audio link, or you can use encore replay where you just dial a toll free number and punch in the access codes for the specific call that you want to listen and you can listen to it over the phone.

Steve Goldsmith:
And those access codes will be - are shown there on the Read More Section.

Karen Dorsey:
Correct. Yes.

Steve Goldsmith:
Okay, great.

And then where it says for our required local law enforcement partner, the - can that be the LA Inglewood unified school - under the School District’s Police Department, they have their own police department? Can that be the local law enforcement?
Karen Dorsey:
Yes.

Steve Goldsmith:
Yes?
Woman:
Yes.

Steve Goldsmith:
Okay.


And on the Logic Model, can we use a font 11 rather than 12 or should 12 be the standard throughout?

Eve Birge:
For the Logic Model, we don’t have the same requirements that we have for the narrative as long as it’s legible and...
Steve Goldsmith:
Right.

Eve Birge:
...- so hopefully it would be 11 or larger.

Steve Goldsmith:
Yeah. And also for the preliminary MOA, that could also be 11 or 11.5?

Eve Birge:
That’s right. Same thing applies for the MOA.

Steve Goldsmith:
Okay. All right. I think those are our questions for today.

((Crosstalk))

Eve Birge:
Okay. Thank you.

Steve Goldsmith:
And is this the last session or we have one more coming?

Eve Birge:
We have one more.

Steve Goldsmith:
Okay. Thank you.

Eve Birge:
Thank you.

Operator:
Your next question comes from the line of (Elise Evans).

Eliva Evans:
Hi. Actually, this is Eliva Evans.


I have a whole bunch of questions here. I’ll go through them quickly.


As I understand it, if we choose to use the YRBS as a survey to assess the DCRA items, we must make arrangements to have YRBS conducted annually. Is that correct?

Eve Birge:
That’s correct.

Eliva Evans:
Okay.


And as I understand it, for paper submission, the proposals must be post-marked by midnight on March 4. Is that correct?

Eve Birge:
That’s also correct.

Eliva Evans:
Wonderful.


And then also as I understand it, we do have to address all five elements. Is that true?

Eve Birge:
Also true.

Eliva Evans:
Okay. And if for example, you know, we’ve already done a needs assessment and community-readiness assessment, and if our researchers indicated that for example, violence is not really an issue in our schools, we still need to address that but can we address it in a less intensive way? For example, can we just have like a universal strategy?

Eve Birge:
Yes, as long as that’s reflected in the needs assessment.

Eliva Evans:
Okay. Wonderful.


And then my next question is I understand that the cost of, for example, funding research and a grant writer for this proposal would not be an allowable budget item. But wouldn’t it be an allowable cost in the future? For example in the Year 3, would it be an allowable cost to hire a contractor to conduct funding research and grant writing in order to maintain sustainability beyond this grant?

Debbie Rudy:
This is (Debbie).


Generally speaking, grant writing costs are allowable to the extent that they can be included in your indirect cost rate as opposed to being charged directly to the grant. But as a general rule, we have not supported contractors or consultants for grant writing for future grants out of current grant funds.

Eliva Evans:
Okay. And does that include funding research specifically?

Debbie Rudy:
Yeah.
((Crosstalk))

Debbie Rudy:
I mean, I’m not quite sure where you draw that line, but the point is that it’s the general line about, you know, not using these funds to fund raise as those are prohibited cost under cost principles. So, not very far down the road of funding research, I’d say.

Eliva Evans:
Okay. I figure that was the case. I just thought I would say.


And then my last question is with regards to protective and risk factors, do we need different protective and/or risk factors for every one of the five elements under each of the sub-headings -- individual, family, community and school?

Man:
(Either one)...
((Crosstalk))

Eliva Evans:
I guess in other words, if for example we’re developing a (peer) prevention group that will address all five areas, the protective factor positive peer role model really fits under all five headings, so it could we use the same one repeatedly?

Eve Birge:
Yes.

Eliva Evans:
Okay. Terrific. That’s all my questions. Thank you so much.

Eve Birge:
Great. Thank you.

Operator:
Your next question comes from the line of Kathy Johnson.

Kathy Johnson:
Good afternoon. I’m calling from Henrico, Virginia. And my question relates to our LEA has over 45,000 students. And our question is can we apply for funding specifically for the students served under our department of non-traditional program which serves about 2,500 students?

Eve Birge:
Okay. I think - can you give us a little bit more information about that?

Kathy Johnson:
Sure. These are alternative schools that serve some of our most at-risk students including students K through 12. It encompasses elementary, middle school and high school students, and we would be looking to target those students and meeting their needs specifically.

Eve Birge:
Okay. We’re going to put you on mute for just one second.

Kathy Johnson:
Okay.

Karen Dorsey:
Hi. This is Karen. We were talking.


Originally, the intent of Safe Schools Healthy Students was to support a district-wide comprehensive program that reflected the absolute priority. We realized that there are some very large districts which made a district-wide approach not reasonable or effective, and so in those cases they selected a particular region or a feeder pattern.


And so, what it sounds like is that you are proposing to address solely alternative schools in your school district. And if that is the approach that your district has decided upon, you can certainly present that and submit that application; you would not be disqualified, but you are reminded that you need to be very clear about this particular approach so that peer reviewers understand why only a small number of your 45,000 students will be served.

Kathy Johnson:
Okay. I understand.


And if that approach is taken, our baseline data should reflect only those certain students planning to be served as well as our evaluation data would only reflect information for those students?

Eve Birge:
That’s right. That’s appropriate.

Kathy Johnson:
That would be appropriate.


Okay. Thank you very much. That was my only question.

Eve Birge:
Okay. Thank you.

Kathy Johnson:
Thank you.

Operator:
Your next question comes from the line of Gina Khan.

Gina Khan:
I’m all set you guys. You guys got my last question and I didn’t know how to un-ask. So thank you.

Eve Birge:
Thank you.

Debbie Rudy:
Thank you, Gina.

Operator:
Your next question comes from the line of Cathy Jones.

Cathy Jones:
Hello?
Eve Birge:
Hi there.

Patrick Weld:
Hi.

Cathy Jones:
My question is about private schools. Do we have to consult with all private schools that our students in the attendance area attend or just those who are in our county?

DebbieRudy:
I would - Kathy, this is (Debbie). I would talk with folks in your federal program shop who administer your federal formula programs and talk with them about the districts or the private schools that they work with.


Generally, we say it’s students in the enrollment area that are eligible for equitable services, students and their teachers. But the folks who have implemented the formula program have been doing this consulting process for decades at this point. So I think they can give you a good idea of who it is you need to be touching base with.

Cathy Jones:
Okay. Well, that’s me, too.

Debbie Rudy:
Well that’s you, too. Okay.

((Crosstalk))

Cathy Jones:
So you answered my question. So whoever we consult with on our Title I program and those kinds of programs were the same ones for here, right?

DebbieRudy:
Right, it’s the same requirement.

Cathy Jones:
Okay. Okay. Thank you very much.

Debbie Rudy:
Thank you.

Operator:
Your next question comes from the line of Steve Goldsmith.

Steve Goldsmith:
Hi. Me again.


About this naming the evaluator, so the evaluator is going to be bid on through an RFP process, correct?

Eve Birge:
Correct.

Steve Goldsmith:
In our last year’s application, which was not successful, one of the weaknesses was that we didn’t name an evaluator. So has that changed that you really don’t want us to name an evaluator?

Michelle Bechard:
This is (Michelle). I’m going to refer you back to the criteria. And there is no review criteria that looks - that addresses the review of the qualifications of the evaluators. So to that extent, it’s not needed that you identify an evaluator in your narrative.

Steve Goldsmith:
Because they were - last year they said well, you bid it - the comments were well, you’re going to bid it and maybe the evaluator won’t be on board to do the baseline early enough and things like that. So that kind of instructions to the readers has changed or should...
((Crosstalk))

Eve Birge:
We’re being very specific with peer reviewers about what we’ve laid out on this call around open competition.

Steve Goldsmith:
Got it. Okay.


Okay. That was my question. Thank you.

Eve Birge:
Thank you.

Operator:
Your next question comes from the line of Matt Jones.

Matt Jones:
Hello. I have several questions.


First of all, is there a sample of the MA) that we could take a look at? I’m curious about the language that gets used in one of these agreements.

Karen Dorsey:
This is Karen. We don’t have a sample. All that we would do is direct you to pages 16 and 17 in which we lay out the elements to address in the MOA.

Matt Jones:
Fair enough.


Going back to what’s been said before about working with your (unintelligible), if we have a set of participants that we invited to come and they declined except for one, and that one that attended the meeting said, “We’re really not interested in the direction that you’re going, but we would like to say have a portion of your grant allocation there for us to use for say some security cameras or something,” are they not able to do that unless they provide, you know, participate in needs assessment that shows that’s something that they need and that the other things that we’re working on they’ve already addressed?

Eve Birge:
Give us one quick second.

Matt Jones:
Sure.

Eve Birge:
Hi there. We talked about it a little bit and this has come up before. The idea is that if private schools participate, they’re participating in a comprehensive strategy...
((Crosstalk))

Woman:
Yes.

Matt Jones:
Thank you very much.

I have one last question. This is something you may not be able to answer.


I have not yet submitted a federal grant online. I have registered myself as the district (AOR). Normally, if we were doing a paper application, the superintendent would be signing off on all packages. If I’m filling out the forms in the online packet, I was putting in the superintendent’s name and information. But if I do that then hit Send, my (AOR) information is tagged with that application. Correct?

Deborah Rudy:
I think that you may - we sort of lost you there for a moment in the middle of your question. I’m going to, I think, ask you...
((Crosstalk))

Deborah Rudy:
Yeah, please.

Matt Jones:
Okay.


I’m new to the whole federal online submission. I’m the district (AOR).

Woman:
Right.

Matt Jones:
But normally I would put the superintendent’s information on the paper application; he would sign off on it. I was filling up the online forms and I’m putting in the superintendent’s information in the signature areas. But if I do that and then I hit Send, my information as (AOR) is going to be what tagged with the online application, correct? So I should be filling in my information as well and not the superintendent?

Eve Birge:
I think you’ll need to fax the pages where you have the signatures so the signature pages with your superintendent’s signature can be faxed. And there ’s instruction for grants.gov around how you would do that.

Deborah Rudy:
But you definitely don’t want to find yourself in a situation where you put the superintendent in as the (AOR) unless he has that status because that will be - I think it will cause your application not to verify and to be rejected by the system.

Matt Jones:
That’s what I was worried about.

Woman:
That’s a good thing to be worried about.

Karen Dorsey:
And this is Karen. I’ll remind you that electronic submission is not required and probably advise that this is not the grant to cut your teeth on with submitting electronically. But clearly, the option is up to you.

Matt Jones:
Yes. I’m actually working the (PEP) grant teaching American history and this one all at once.

Woman:
Oh, dear.

Matt Jones:
And my heart is almost out. But I think maybe I will recommend that we go paper on this one.

Woman:
Yeah. This one has a few more moving pieces than certainly PEP and I think teaching American history. So yeah, I would - this is not a good practice as Karen said.
Post Call Clarification:  If you have not previously submitted an application electronically, we recommend submitting a paper application.

Matt Jones:
Well, great. That’s my questions for now. Thank you.

Woman:
Thank you.

Operator:
Our next question comes from Angela Henry:.

Angela Henry:
Hi. I had just a couple of questions about the SF 424 form, just a little clarification. Number 10 is asking for the name of the federal agency. Would that be all three departments -- education, juvenile justice...
Karen Dorsey:
No.

Angela Henry:
...health and human services?

((Crosstalk))

Karen Dorsey:
I’m sorry. This is Karen. It’s just US Department of Education.

Angela Henry:
Okay, Department of Ed. Okay.


And then Number 12 is asking for the spending opportunity number and title. Where would we find that?

Karen Dorsey:
Are you submitting electronically?

Angela Henry:
No, paper.

Karen Dorsey:
Then you don’t need to fill that in.

Angela Henry:
Okay. And then - so we don’t need to do Number 12. How about 13, the Competition Identification Number?

Karen Dorsey:
You don’t have to do 13 if you’re submitting a paper copy.

Angela Henry:
Okay, great.


And then Number 19 is asking, is application subject to review by state under Executive Order 12372 process?
Karen Dorsey:
It is.

Angela Henry:
It is?
Karen Dorsey:
Yes.

Angela Henry:
So which would we hit, A, B or C?

Debbie Rudy:
Well, it depends. I don’t have the form in front of me. But if your choices are probably something like we submitted to the state on this date, the state has not selected it for review and maybe the state is not participating in the process, it’s going to depend on the status of your state and whether or not it’s one that’s still participating in the Federal Clearing House Review.

Karen Dorsey:
This is Karen. If your state is participating, you’re A. And if your state is not participating, you’re B.

Angela Henry:
Okay. So we secured just for our own purposes the fact that we do not have a state single point of contact or whatever that was. So that would be B because of that situation for us, is that right?

Karen Dorsey:
Say that part again.

Angela Henry:
That our state does not have that single point of contact I think was the requirement, the question with one of the attachments. It is a single of - actually, where is it? Single point contact?
Deborah Rudy:
Yeah. You can use B as your response. I’ll tell you a little bit about what we do in screening. We’ll look to see if your state participates and if not, that’s it, we just move on to something else. So whether or not you use B or C, as long as, you know, when we check the list, we’ll just move right ahead. So...
Angela Henry:
Okay.


And then - okay. I think that’s it.


So do you have a lot - I’m just declaring my own curiosity. Do you have a lot of applicants who get thrown out because they don’t get the forms completed correctly? I mean, these things are nightmare.

Eve Birge:
No. We understand that we might have to do a little handholding around the forms. 

Post Call Clarification:  For additional assistance in completing the SF-424 Click Here
Angela Henry:
Okay. Well, hold my hand then. So, thank you.

Eve Birge:
Okay. Thank you.

Operator:
Your next question comes from the line of (Karla Sartin).

Karla Sartin:
Hi. I’m still chuckling about the forms so that we appreciate all the handholding for all of us, I’m sure.


In any case, so do I need to do citation for endnotes? Is that part of the 40-page limitation?

Karen Dorsey:
This is Karen. It’s up to your discretion and if you want to include that as endnotes or embed them parenthetically within the 40 pages, but it has to be within the 40 pages.

Karla Sartin:
Okay. It’s not. And then if I use them as footnotes, would those still fall under the 12-point type requirement?

Eve Birge:
Yes, they would. That’s right.

Karla Sartin:
Okay. Okay.

I had a couple of different clients I’m working with on this one, and one of them submitted via in other stores in 2008. They did not get the review and any comments on 2008. Is there some way that they could access that?

Eve Birge:
That should have been sent to their authorized representative, whoever they had listed. And...
Karen Dorsey:
And they can request an additional copy of those peer reviewer comments by sending - if they send me an email, I can send them the specific instructions. But I would also let you know that we have been flooded with similar requests, not just for Safe Schools Healthy Students but with other competitions where comments were misplaced or did not get received. And so I cannot guarantee - we cannot guarantee that those comments will get to you within a specific number of days.

Karla Sartin:
Okay. Good enough.


And also, do you have some sort of searchable database for all awardees?
Eve Birge:
Can you tell me more what you’re looking for?

Karla Sartin:
Well, I think that because - I know that there are some requirements and some I guess overall strategic focus that you all have in making awards, it would be helpful to know, say, if there had ever been any awards in let’s say Oklahoma, or how many they were in Oklahoma and maybe as compared to say Texas.

(Michelle Bechard):
This is (Michelle). There really is no strategic focus in making awards. It’s based on the scores that are received. If you want to see who’s been awarded, you can go to the Safe Schools Healthy Students Web site and you should be able to find that.

Karla Sartin:
Okay.

(Michelle Bechard):
Every state has had - every state except for one -- and that is New Hampshire -- has had at least one Safe Schools Healthy Students grant.

Karla Sartin:
Okay. Okay. Thank you.

Operator:
Our next question comes from the line of Leeann Grasseth.

Leeann Grasseth:
Hi. Does the paid program director need to be a member of LEA or can it be an outside agency?

Eve Birge:
We already had this question and what we said is we recommend that the project director is a school district employee; however, it’s not required.

Leeann Grasseth:
Okay. I signed on 11:30 Pacific Time, so I didn’t know it started earlier. Sorry about that.

Eve Birge:
That’s okay.

Leeann Grasseth:
Allowable staffing, is there a non-allowable staffing? I mean, for example, can we provide a prevention specialist for the school district?

Eve Birge:
That sounds allowable to us.

Leeann Grasseth:
Okay. And the (SRO), they have to at least do something with the activities regarding violence prevention, right? There can’t just be a school resource officer.

Karen Dorsey:
If they’re just a school resource officer only doing sort of (policing) kinds of activities, then they’re included within the 10% cap...
Leeann Grasseth:
Okay.

Karen Dorsey:
...that could include this.

Leeann Grasseth:
And are food-at-trainings allowable expense like community trainings or community events?

Karen Dorsey:
In certain circumstances, it really is based on your overall project design. And so, if you want to include those costs, you can. And if your grant receives an award, the budget will be reviewed by federal staff and appropriate reductions will be made. But it’s hard to really give an answer without seeing the complete scope of your project and your project design.

Leeann Grasseth:
Okay.


And just to be clear on the preliminary MOA, is this one document signed by each partner or is it separate documents for each partner?

Eve Birge:
It’s one document.

Leeann Grasseth:
Okay. That’s what I thought.


And the mandatory trainings are in DC?

Eve Birge:
Some are and we’ll let you know. Not all of them are in DC.

Leeann Grasseth:
Okay.

Woman:
They might not be, but for purposes of cost calculation Iassume that they’re going to be held in Washington, DC.

Leeann Grasseth:
Okay.


Is the maintenance of effort that we need to provide, is that for each LEA that’s involved with this?

Deborah Rudy:
Yes.

Leeann Grasseth:
Okay.


And this is the last question. Saying that I’m writing the grant and I’m not part of the LEA but I’m working with the LEA, can I be on the contact list so when they do have questions about the grant that they can contact me instead of the LEA or both of us?

Deborah Rudy:
No. The only eligible entities from our perspective are the LEAs. And we’re going to need to get clarifying information or work directly with the LEAs and the management of the project for the grants that are awarded.

Leeann Grasseth:
Okay. Okay. That’s all. Thank you very much.

Woman:
Thank you.

Operator:
Your next question comes from the line of Ellen Garcia.

Ellen Garcia:
Good afternoon.

Eve Birge:
Hello.

Ellen Garcia:
I have a question, it is on Page 88. And I think this might be a new twist in the budget. It says if you budget for contractual services, please note that indirect cost may be applied only to the first 25,000 of each contract. Is that new this year?

Eve Birge:
No. That’s not new.

Ellen Garcia:
Okay.

And let’s see if (I have any other) questions.

So just take the district indirect cost on that first 25,000 on each contract.

Eve Birge:
That’s right.

Ellen Garcia:
All right.

And I think that’s the only question I have today. Thank you.

Eve Birge:
Okay. Thank you.

Woman:
Thanks.

Operator:
Your next question comes from the line of Angela Henry:.

Angela Henry:
I just wanted to ask to verify, is color appropriate to be able to be used in charts and headings if necessary if doing a paper copy?

Karen Dorsey:
We ask that you not put it in color as we will have to make duplicate copies and we won’t be duplicating in color.

Angela Henry:
Okay. Thank you.

Operator:
At this time, there are no further questions.

Eve Birge:
Okay. In that case, please expect that the transcript will be posted within the next few days. We’re aiming for Monday. And thank you so much for participating in the call.


The next call, by the way, will be at the same time next Thursday. And that will be the last call for Technical Assistance Support.


Thank you so much for participating today.

Operator:
This concludes today’s conference. You may now disconnect.

END
