Action items from 2002 Junior Duck Stamp Conference

To improve the Junior Duck Stamp Program State Coordinators Need:

· For the JDS to be revenue generating; suggestion to make JDS required for youth waterfowl hunting and /or verification of youth hunting certification; suggest committee of national expert marketers meet to discuss this and to discuss use of proceeds.  
· Provide a source of funding to each state program to be used as needed….$3000. per state over and beyond partner dollars.  In FY04 each state receives $2350.  This money is non-year specific and is from the sale of JDS.
· To have the Directors’ affirm the JDS program through words, actions, and dollars

· To solicit and obtain National Sponsors for JDS awards and prizes for example Crayola or Cabelas.
· To have the award to the National Winner be increased to $5000.  National Winner awards were increased to $4000. for first place, $2000. for second place and $1000. for third place.
· To have at the National level a media push/campaign: CBS Sunday morning, PBS, Major TV shows such as Animal Shows, Discovery Channel, Learning Channel, Major magazines to do articles; explore use of movie trailers

· To have the JDS link on USFWS homepage elevated and moved so it is more visible, made more user friendly

· To have a Stamp Collector Starter Kit (page, book, or stamp album) designed

· To have someone figure out the current distribution of $5.00 proceeds from sale of stamps  Funds are returned to the state to use for awards/promotion.
· To direct proceeds of JDS to education, conservation sites, programs, facilities Funds are returned to the state to use for awards/promotion.
· To setup a JDS Centennial Committee

· To ensure top management support to all state coordinators

· To have Junior Duck placed in position descriptions

· To host and attend a National Junior Duck Stamp workshop every two years and to rotate through the states: 2002 Conference in Minnesota, 2004 Conference in Maryland
· To place Junior Duck Back in Environmental Education

· To have the NCTC Special Events Course include a State Coordinator to teach part of the course.  Contacted NCTC to see if JDS can be included in the Environmental Education/Outreach classes they offer.
· To form a committee to consolidate teacher resource handbook or create CD-ROM

· To have a special detail created in the WO to assist with creation of coordinator handbooks Handbooks are completed.
· To have Washington address the licensing issue for the National Winner

· To ensure that all three national winners, parents, teachers, and coordinators go to the National Ceremony and events in November.
· To improve communication and involvement between all USFWS programs such as Migratory Birds, EA, NWRS, ES.
· To create a one-day pass to NWR with the JDS

· To provide a product Resource list for items such as Velcro, mugs, plaques, awards

· To create JDS brochure designed along the lines of the Federal Duck Stamp Brochure “The Duck Stamp Story”

The remaining are in the order of suggestion and all have equal priority:

· To create stronger tie to NWRS for dollars
· To provide each region with a regional JDS coordinator Each region has a coordinator
· To clarify duties of regional coordinators

· To provide information on funding sources/grants to state coordinators

· To improve the communication process between state coordinators via email lists, list serves, NCTC involvement

· To have NCTC workshops for Environmental Education or Outdoor Education include a section on JDS

· To conduct quarterly or bi-annual teleconference calls with all state coordinators

· To keep national coordinator informed as to Coordinator status with email address etc

· To have website updated with Coordinators addresses etc, be sure brochure is on website, add links to other sites  The current brochure can be downloaded of the website.
· To keep the 1-800 number for JDS and make it so folks can get through and contact someone

· To have the WO continue to provide coordinators with ribbons, mats, brochures, certificates WO continues this support.
· To find an easier way to buy JDS, suggest using 1-800-STAMP24 or Amplex 1-800-852-4897 Stamps are available through the post office catalog and from Amplex.
· To have the WO provide updated handbook for coordinators Each state will receive the updated handbook.
· To ensure that periodic press releases from WO on JDS are sent to state coordinators and distributed to partners and NGO’s
· To find dollars to support National JDS winner’s attendance at First of Day Issue Ceremony at the Smithsonian U.S. Postal Museum in Washington DC National winner has been able to attend in 2001, 2002, and 2003
· To find dollars to bring National Junior Duck winners to bi-annual JDS Conference

· To have new administration provide feedback to state coordinators on our priorities

· To provide Terry Bell with budget figures (expenses, labor, salary, awards, postage, materials) as support for obtaining dollars from sponsors 2002 information was submitted to Terry
· To ensure that Non-FWS organizations contact their closest NWR to get proposals for Challenge Cost Share Dollars
· To develop protective carrier sheet/devise to carry the JDS while hunting/watching waterfowl

· To lower the cost of the JDS if required for youth hunting

· To provide state coordinators with a list of grant sources
· To recognize all state coordinators; USFWS to support all by funding and by allowing travel, labor, staff time to administer the program

· To have NCTC create a JDS video
· To provide all state coordinators with software/resources with which to create brochures and promote the program such as Photoshop, PageMaker, Corel Draw, Filemaker Pro, and a Digital Camera

Action items for ARDs/Chiefs, NWR’s

· Place JDS Program in position description

· Support each state coordinator whether USFWS or non-FWS with program dollars, travel dollars Each state received $2350.00 in FY04.  Duck Stamp Office paid hotel costs for everyone attending the JDS conference in 2004.
· Support the cost of licensing the JDS print

· Support the cost of sending the second place and third place national winner, parents, teachers, and coordinators to Washington DC for the Federal Duck Stamp Competition and award ceremony for the Juniors which is usually held in November of each year

· Annually allocate $3000 as a line item to each state coordinator for program costs

· Allocate $15,000 to each region to carry out Centennial Plans for JDS

· Support the JDS program by attending the activities, programs, celebrations

· Ensure that each region has a Regional Junior Duck Stamp Coordinator with defined responsibilities

· Elevate these topics via Chief, NWR’s teleconference

· Ensure hands-on training for all new state coordinators via the Regional JDS coordinator

· Provide feedback to the state coordinators relative to these recommendations by March 1, 2002
