Air Operations Plan: KFNT SAREX ver 102005

Mission Number: GLLR(MI) 06-62

Michigan Wing
Mission Number: GLLR(MI) 06-62
Flint Practice Mission (SAREX), October 21-23, 2005

Air Operations Plan
Air Operations Branch Director (AOBD): Barry Bruns, 1LT

Cell (269) 967-3939;    Home (269) 963-2838;     Email: BBruns6831@aol.com

Mission Base and General Facilities:

· Mission Base and Air Operations will be located at the National Guard Armory, 1101 SB Chavez Drive, Flint, MI 48503.  Search http://maps.yahoo.com/ for map to mission base facility.
· Aircraft Parking:  Aircrews will arrive and park airplanes at Avflight FBO on the North-West side of  Runway 18 just off of C3 taxiway (see attached airport diagram).  A shuttle will transport aircrews between mission base and Avflight FBO.  Phone number for Avflight FBO is (810) 235-0681 or (800) 344-0997, and web address is www.avflightflint.com.  The address for Avflight Flint FBO is Bishop International Airport, 3375 West Bristol Road, Flint, MI 48507.
· Air Operations will be located in National Guard Armory on lower level along with Ground Operations.  Phone number for this room TBD, cell phone (269) 967-3939 (Barry Bruns).  Air Operations will be operational late Friday afternoon (10/21/05).  Cell Phone number for Operations (269) 207-5864 (Ed Verville).  Please leave your aircraft keys with Air Operations when checking in to Mission Base.
· Communications:  Radio communications will be available by Friday afternoon (10/21/05).  Inbound aircraft should use Frequencies Air-Mission Base 148.150 (Ch1) FM or 122.9 MHz AM; Air-Air 122.90; Air-Ground Teams will use 148.125 (Ch-2) FM if High Bird repeater deployed, otherwise use 149.5375 (Ch-4) FM.  Call sign for Mission Base will be Flint Mission Base.  Code words—Recall: “Return to Base,” Find: “Target/Object Found + Sortie #,” Needs Ops Response: “Additional Information”.  Cell phone reception at KFNT is good to excellent for all cell phones.  Reception of Nextel cell phones may be poor outside Flint city area.
· Fuel Services:  Avflight Flint FBO will provide fuel service.  Avflight FBO provides 24-hour service with vending machines, coffee, and bathrooms.  Avflight service can be reached on Unicom 122.95.  Check with Avflight FBO flight line crew if a fuel receptor will be needed to dump sampled fuel waste during preflight.
Airport Operations:

· Flint Bishop International Airport (KFNT) is a Class C airspace airport from 1045-0430Z and at other times Class E (see attached airport diagram).  Airport elevation is 782 feet MSL.  Tower operations are from 1045-0430Z.  Rwy 18-36 is 7848’ x 150’; Rwy 09-27 is 7201’ x 150’; and Rwy 05-23 is 4253’ x 150’.  Land and Hold Short Operations (LAHSO) are in effect for Rwy 09 (4,100 feet)  holding short of runway intersection 18-36, and Rwy 36 (6,300 feet) holding short of  runway intersection 09-27.  See Airport/Facility Directory for more information.  TPA 1582 (800) for single engine airplanes and 1982 (1200) for multiengine airplanes.
· Weather Data:  ASOS (810) 232-4477, ATIS 133.15.  Mission pilots will be responsible for obtaining a standard FSS weather briefing for initial flight of day and abbreviated briefings as needed.
· KFNT Airport Communications: Frequencies: ATIS 133.15, Tower/CTAF 126.3, Ground Control 121.9, CLNC DEL 121.75, UNICOM 122.95.  Flint APP/DEP CON 128.55 (N/W of active rwy) 118.8 (E/S of active rwy).  Lighting is preset after tower is closed—no rwy light intensity change after tower closed.
· Radio Aids to navigation:  FNT VORTACW 116.9, ILS 109.9, PETLI NDB 269.  Approaches: ILS Rwy 09, ILS Rwy 27, RNAV(GPS) Rwy 09, RNAV(GPS) Rwy 18, RNAV(GPS) Y Rwy 27, RNAV(GPS) Z Rwy 27, RNAV(GPS) Rwy 36, VOR Rwy 09, VOR Rwy 18, VOR Rwy 27, VOR RWY 36, NDB Rwy 09.
Hazards and Restrictions:
· Obstructions and Towers:  Crane parked ¼ mile and about 130 feet tall off of Rwy 27.  Many towers both North and South of airport area.
· DME Unusable:  Radials 091-149 greater than 30 nm from facility and below 3000 feet MSL; 150-160 greater than 19 nm at all altitudes; 161-269 greater than 25 nm and below 5000 feet MSL; 310-315 greater than 35 nm and below 3000 feet MSL

· Fly in Breakfast:  Lake Isabella Airport Fall Chilli Cookout 8:00am – 11:00am local time.  Lake Isabella airport is about 11 nm West of Mt Pleasant in Grid D33.

· Over Water Flight: Refer to CAPR 60-1.

Instructions and Procedures
· Aircrew Participation:  Please contact Barry Bruns at email: BBruns6831@aol.com or by cell (269) 967-3939 before Thursday evening (10/20/2005) if you are planning to attend the Flint SAREX.  All aircrews in the wing are encouraged to attend.  Please provide the following information in your message:

· Aircraft Tail number and Aircraft type

· CAP Call sign

· Home Station

· Mission Pilot name and phone/cell phone number
· Crew Names and positions (e.g., observer, scanner)

· Special equipment (e.g., photo capability)

· Date and Time you plan to arrive

· Date and time you plan to leave

· Aircrew Preparation: Attached is a checklist titled “AIRCREW PREBRIEF FORM” to assist mission pilots and aircrews to better prepare for missions before leaving home base.  Please review this form carefully and use it as a checklist to secure and prepare all the necessary paperwork, preflight checks, and inspections before leaving home base.  
· Flight Releases and Inbound Sorties:  Please call Air Operations by phone for a flight release before departing home base [Barry Bruns (269) 967-3939 or Ed Verville (269) 207-5864].  Provide: home base, aircraft number, crew names, route, fuel, ETD, ETA, and planned stops in route.  Aircrews may be assigned a mission sortie while inbound.  Please have a CAPF 104 completed before departure.  Communication will be available Friday afternoon as described above.  Please make contact with Mission Base as soon as possible or practicable.  Attached is a MISSION CHECK SHEET for observers to track mission.
· Inbound Reporting and Communications:  Normal position reporting will occur every hour on the HOUR to either High Bird or through High Bird repeater if available, or Mission Base.  Air Operations will inform departing aircrews if a High Bird is available for their inbound flight.  Your Initial call to Mission Base should start with a check-in including CAP call sign, current position, and heading.  Then normal one hour reporting on the hour should follow and include the phrase “Ops normal and current aircraft position (Lat/Long), and heading” unless entering/leaving grid, reporting find or unusual find, or landing.  Any diversions or stops while inbound should be reported to Mission Base either by radio or phone.  Aircrews should be prepared for debriefing upon arriving at FNT mission base.
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Sortie # Aircraft N# CAP#
Mission Plot: Observer/Scanner:
Mission Base Call Sign: "Flint Mission Base" Al - Mission Base: 122.90 MHz AM
Ch-1148.150
" Return to Base"
" Target Found + Sortie #" Al 1229 ris A
. i - Grnd Team:
BoLsuelFn: Ch-2 148.125 FM if high bird repeater
Need Ops Response: " Aditional Information" otherwise use Ch-4 149.5375 FM

RADIO CALLS:
1. At start up complete radio checks
2. Attake off "Wheels up"
3. Every hour on the hour "Ops normal," latlong coordinates, & heading
4. If Grid Search: Call when entering and leaving grid
5. Landing
6. If diverting or landing at anytime call Mission Base by radio o phone
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HAVE AVAILABLE BEFORE LEAVING HOME:

COMPLETE BEFORE LEAVING HOME AIRPORT

Q  Correct Uniform according to CAPM 39-1 O  Enough Tach time left to complete the mission
Q  Current NOAAJEPP Sectional / IFR Chart O Enough time on il Change
Q  Gazetteer Q  Survival Kit onboard aircraft
O Blank Forms Available O  Reguired documents on aircraft {ARROW)
Q  CAPF 104 @ Complete Form 71
3 CAPF108 Q  Complete ORM
O Have CAP/Pilot Credentials QO Verily Aircrew Credentials
3 Pilots License A Check Membership
3 Picture [D/Drivers License 2 Check 101 cards
0 Current Medical 3 Check Pilots License
3 Membership Card 3 Check Medical
O 101 Card QA  Complete Weight and Balance
O Geta WX Briefing O Conduct applicable passenger briefing
3 Verify no TER in areas of flight O Destination Airport Information
2 Pura VER Flight Plan ON-FILE 3 Runway Length
O Radio Freg
WHEN YOU ARRIVE AT MISSION BASE: O Tower/Unicom
O Check in with AIR OPS Q Mission Base
O Check in with Admin
O  Check Airplane in for Safety Inspection
Q  Refuel Airplane: W&B may prestude topping off the tanks
O Close VFR Flight Plan
COMPLETE PRE-BRIEF BEFORE GOING TO AIROPS O  Complete Weather Information
Q  Update duty day  Start time: D Fill in Comm Plan
3  ARE YOU LEGAL TO FLY?7? 2 Mission Base Call Sign
O Get Bricfing from FSS 2 Mission Base Freg
3 Get Wx Briefing 2 Mobile Fregs
2 Get TFR Briefing 3 Who to contact & when
3 Get Notams 2 Recall
O Get Mission Communication plan 3 Find
QO COMPLETE A NEW FORM 71 D Complete Flight Plan [nfo
O COMPLETE A PRE-FLIGHT INSPECTION 3 True Airspeed/Point of Departure
O PRE COMPLETE CAPF 104 3 Fuel on Board
O Complete General Information O Alwernate Airport
3 Mission # 3 Pilots Name/Address/Phone
3 Dawe 3 Recalculate the Weight & Balance
2 Crew Qualifications 2 Recaleulate the ORM Score
O  Alreraft Equipment
BRIEFING CHECK LIST MISSION CHECK LIST
O Specific Mission Objective O Record Take off Time
3 Search Area/Route Q  Record “IN GRID” time

3 Terrain/Ground Cover
3 Search Pattern
3 Tracks
2 Spacing
O Search Altitude
2 Search Airspeed
O Hazards 1o flight
2 Minimum Sector Altitude (FT) MSL
3 Class B/C/D Airspace
3 MOA/Restricted Areas
3 TFRs
2 Military Routes
3 Towers
3 Other CAP Airplanes
2 Emergency Airpotts

PRE MISSION FLIGHT CHECK LIST
2 RE-Conduct an applicable walk around the airplane
3 Complete Aircraft Flight Log
O DO A RADIO CHECK WITH COMM !!!1!
0 CHECK Comm 1
O CHECK Comm2
2 CHECK CAP Radio

O Record “OUT GRID” time
O Record Landing Time

POST MISSION FLIGHT CHECKLIST
O Refuel Airplane
0 Record amount of fuel used
Q  Record Hobbs time
Q  Securc the Aircraft
O Report o AIR OPS for Debriefing
O Complete the Back of the 104 form
O Tum in all Paperwork
Completed Form 104
Welght & Balance
Form 71
ORM Form
Observer/Scanner Notes
Photos {if necsssary)
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