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Park to Prepare an ‘Intelligent Transportation System Plan’
A project is underway at Mount Rainier National Park to prepare an ‘Intelligent Transportation System’ (ITS) plan for the park.  ITS is the terminology used by transportation planners and traffic engineers to describe systems that utilize advanced computer and communications technology to collect, process, and deliver real-time information to the traveling public.  Examples include components such as web cameras that show current traffic conditions, highway advisory radio broadcasts, interactive web sites, dynamic message signs, and toll free ‘511’ phone calls for road, weather, and traffic conditions.
To assist in the project, Mount Rainier contracted with Science Applications International Corporation (SAIC) to guide technical development of the plan.  SAIC is performing similar work in other national park sites around the country.  In addition, a technical advisory group has been formed to guide plan development.  Included in this group are key park staff, ITS and Transit experts from the Washington State Department of Transportation, and a private consultant who is assisting two gateway community projects (i.e., a regional tourism initiative and U.S. 12 scenic byway planning).
The ultimate goal of the plan is to identify an appropriate set of ITS applications to deploy in and around Mount Rainier and to provide a framework to guide implementation decisions.  Park and regional needs and issues the plan will address include (but are not limited to) the following:

-Pre-trip planning


-Visitor orientation and information

-Demand for parking on peak visitor use days


-Vehicle congestion at entrance stations


-Parking issues associated with upcoming construction projects at Paradise


-Common gateway community and business needs (for potential regional applications)

The plan is expected to take approximately nine months to complete and the current target date for completion is September 15, 2005.  The project timeline will move through a process that will include the following components:

-Documentation of park, gateway community, and regional needs

-Analysis of existing conditions (infrastructure and operations)
-Preparation of general system requirements

-Development of ITS strategies and concepts of operation

-Development and evaluation of alternatives

-Select final alternative and prepare detailed system requirements and specifications
-Preparation of a final ITS plan report

Some parameters for the planning process are that any ITS applications selected must:

-Be consistent with the parks’ mission

-Utilize proven technologies

-Maximize use of existing park infrastructure

-Be consistent with U.S. Department of Transportation National ITS Architecture and Standards

-Complement/leverage existing and planned Washington State Department of Transportation ITS         system architecture
-Complement regional tourism initiatives
Draft and final documents related to this planning project will be posted on the website for Mount Rainier National Park (www.nps.gov/mora) under the ‘Management Docs’ section.
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The National Park Service cares for special places saved by the American people so that all may experience our heritage.

