

THE GOVERNMENT HAS EXTENSIVELY EDITED THE FOLLOWING SECTIONS FOR BREVITY FOR THE PURPOSES OF PROVIDING A SAMPLE DOCUMENT
MONTHLY ACTIVITY REPORT

JUNE 2001

CONTRACT NUMBER NAS10-XXXX

INTRODUCTION

This report summarizes the activities of Company ‘X’ in fulfilling obligations to Contract NAS10-XXXX with the National Aeronautics and Space Administration’s Western Operations at Vandenberg Air Force Base, California.

Information contained in this report includes activities in the Telemetry, Environmental, Facilities, Payload and Launch Processing Support, SR&QA, Engineering, Logistics and Industrial Services areas.  General activities, projects, operations, equipment status and other pertinent information are covered in detail under individual sections.

1.0
PROJECT ACTIVITIES

1.1
General

The principal activities for June 2001, was continued support for the HESSI spacecraft in the Orbital Science Corporation (OSC) commercial facility, building 1555.  Initially, an early June Launch from KSC-ETR was scheduled. The HESSI Spacecraft was ferried to KSC in mid June via the Orbital Science Corp. (OSC) L1011 aircraft. COMPANY ‘X’ sent several engineers and technical support personnel to support the operations at KSC. Numerous slips occurred, primary due to an investigation by NASA of a failed X43 test flight at Edwards AFB using a similar first stage.  These slips required schedule changes and additional round trip flights to remain ready to support a launch when a return to light release was received. The review by NASA Headquarters is now expected to take many weeks, the spacecraft was returned to VAFB, and the next attempt will be no earlier than October. Sum total for our support is $X in travel expenses, which will be duplicated with the next launch attempt.

During the HESSI spacecraft operations at KSC, significant water leaks occurred during some storms. Several meetings with cognizant NASA-KSC Engineering staff and the COMPANY ‘X’ technical support group resulted in a modification plan to be performed by the COMPANY ‘X’ Technical Support Shop. Additionally, the final approval of documentation for the SCS Operations, Maintenance and User’s Guide are near completion.

The TIMED Spacecraft completed the pre-launch checkout and testing at SSI and are know on minimal spacecraft watch, purge and battery charging awaiting the arrival of the JASON project. Current estimates for Foreign National and ITAR escort services will be approximately $X per week for transporting the Foreign Nationals while on VAFB property and an additional $X per week if COMPANY ‘X’ is tasked to provide ITAR escorts at SSI and SLC-2. 

The COMPANY ‘X’ OSS project had a significant number of large outstanding orders received this month. Over $X in invoices was sent to corporate for payment this month. With the exception of the new tower still outstanding for approximately $X, due in late September, and two small construction / renovation contracts totaling $X scheduled for completion within the next 60 days, we should be back into our normal $X –$X per month for materials.

Construction of a new 125-foot antenna tower is tentatively scheduled to begin in mid July with a 60-day construction period. The invoice for $X will hit about September / October.

1.2
Personnel Activities

Manning on this contract as of 30 June  2001 was abc full-time regular employees.

1.3
Personnel Overtime



   Branch Total


Facilities
a.0


NASA Safety
b.0


Industrial Service
c.5


Electronic Support Services
d.0


LSSEs
e.0


Admin/Procurement/Project Office
f.0


NASA Quality Assurance Reps
g.0


COMPANY ‘X’ Safety
h.0


Environmental
i.0


EE/ME
j.0


Console Monitors-HESSI/1610
k.0



Contract Monthly Overtime Total
abc.0

Note:  All cost and manpower data presented here are approximate, unadjusted and based on Project Office data.  Official accountant records are maintained at the Company ‘X’ Headquarters Office in Colorado Springs, Colorado.

THE FOLLOWING SECTIONS HAVE BEEN EXTENSIVELY EDITED FOR BREVITY:

3.0
PAYLOAD AND LAUNCH SITE SUPPORT

3.1 NOAA-M

4 June:  Contacted LMA and requested the June 1, 2001 version of theG14/NOAAMSOR.  E-Mailed the MSOR to me and I forwarded a copies to-----.  (JP)

7 June:  FAXed to ------- a copy of the Frequency Control and Analysis handout from the G14/NOAA-M  MSOR review.  It was a list of guidelines and definitions provided by the Frequency Control and Analysis Center (FCAC) – and identified which definitions required support from FCAC only and which required support from both FCAC and Frequency Monoriting Station (FMS).   (JP)

3.2
NOAA-N

6 June:  ------ participated in the NOAA-N Mission Specification Review led by ---/NASA KSC.    (JP)

6 June: Helped set up and attended NOAA-N Mission Spec and ICD review. (EH)

3.3
TIMED

1 June:  Scheduled frequency clearance and protection with the WR for Friday through Sunday. Arranged for an RF leakage test with FCAC and the WR at the IPF for 0900 Monday for a closed loop certification for the Project duration.  (RW)

4 June:  Scheduled three communications circuits between IPF and APL with the WR through -----, 30 RANS.  No guarantees were made for the circuit availability due to problems installing a new voice switch at Bldg. 7011.  (RW)

15 June;  Met with -----, APL to determine the 26 June: Discussed power fluctuation at the IPF that knocked the battery trickle chargers off-line on 25 June with ---- Hernandez Engineering, who suggested that they be placed on an UPS protected circuit. SSI and APL were discussing extending such a circuit to IPF room 8911 (moving the batteries and supporting equipment was not an option). I informed ----- since there were budget considerations. (RW)

3.4
Jason

1 June: Notified that drawings of proposed decontamination area for JASON GSE at HSF was complete. Stopped by and picked up drawing. Produced copies for ----- and started making scans for shipment to ------. (EH)

4 June: Picked up 4BW drawings from Paradyne. Made copies for ----- and 8 June: Talked to ------ at LMTO. Discussed GN2 bottles and requirements . Also discussed use of K-Loaders for off-loading. He needs verification of bottle requirement (size and pressure) for Cell 2 and also confirmation that the French will accept use of forklift with 10’ tines rather than 12’. Talked to J----, I will e-mail ------ re the gas, she will talk to hime regarding the forklift. (EH)

8 June: Investigating availability of fuel for the AN-124. Ficklin at Base Fuels and Andersen, (Base fuels QAE) think that it was decided at a meeting that the use of local JP-8 in place of Jet A was acceptable but I can not find any documentation of that meeting. Will check with transient maintenance next week. (EH)

3.6
HESSI

18 June:  Was notified of HESSI's return to VAFB. Ensured LSST and SCS were ready. Notified TM, Comm and Tech Shop to be ready for HESSI’s return. (BR)

20 June:  Coordinated the move of the LSST to the hotpad and ensured that Comm, electrical, and Internet connections up and running. SCS will be assembled at hotpad tomorrow morning and be ready for arrival. (BR)

3.7
AQUA

4 June:  Contacted ------/TRW to inform her that I would be attending the EOS Aqua MIWG/GOWG at Redondo Beach on June 19-20.  (JP)

13 June: Meeting with ------to discuss the Action Item list and the LSSP in preparation for the GOWG scheduled on June 19-20. Taking notes regarding changes to and questions about these documents. Updating the Action Item list, the LSSP and LSSP Change Matrix accordingly. (JD)

18 – 21 June: Supported the GOWG at TRW, Redondo Beach. (JP, TT)

GRAVITY PROBE B

11 June:  ------reviewed the minutes of the GP-B GOWG held at Bldg. 840, VAFB on May 10, 2001 and provided comments to ------.    (JP)

12 June: Discussed with ------the Minutes from the GOWG held on May 10. Reviewed the changes suggested ------. (JD)

QuikTOMS

1 June: Went to ASO and checked on condition (very good) and seal integrity (unbroken) of 2 crates that had been delivered to ASO with the clean tent inside. (EH)

18 June: Supported QuikTOMS telecon. They have burned out a power supply on their reaction wheel, and still are having transmitter problems, but expect to be here (7/10) on time for the planned launch date—(9 Aug) (EH)

General

4 June: In the absence of the purchasing agent, created a modification to a purchase order for probes needed on a milliohm meter. The order constituted a rush job and needed to be completed as soon as possible. (JD)

6 June:  Attended The Basic Course on Export Control (ITAR) briefing. (RW)

Spoke to J. Demko (NASA). L. Kruse has decided to withhold the distribution of the FUP because he expects some more alterations by the end of this week. We may not distribute this document at all this month. E-mailed ------with status as he was expecting to receive the FUP this week based on an earlier conversation. (JD)

4.0
FACILITIES, SYSTEMS AND EQUIPMENT

4.1
O & M - New Construction
Engineering for the footer of the 120-foot tower was submitted by Specialty Construction Inc. and has been submitted to NASA-KSC-Boeing/PGOC for evaluation.  Specialty Construction is waiting on the final engineering on the tower from the manufacturer and this will be submitted to NASA-KSC-Boeing/PGOC for evaluation when received.

4.2
RPIE Maintenance and Repair 


Concrete floors were installed in the two windbreaks at building 836. Concrete by the entrance to the conference room was removed and replaced with the floor in the windbreak to correct the depression that held water during rains.  A new drain was installed to route water away from the facility and ACM patching was installed to tie the parking lot into the entrance and windbreak floor.

Repairs were made by the Air Force to AH101 chilled water three-way valve.  NASA supplied the parts and the Air Force installed them.

Troubleshooting on Building 1610 RF Cage air conditioner failed showed a failed compressor.  The Air Force is currently trying to find a replacement unit that will fit in the wall opening.

The Andover controller for the chilled water pumps failed and was replaced.  This occurred after a power failure and the controller would not start any pumps.  Reloading of programs could not be accomplished so the pumps were placed in the hand position to maintain the building temperature and humidity while the controller was replaced. This is the first failure of an Andover controller since the system was installed in 1995. 

Boeing completed processing the Timed/Jason Fairing in 1610 and cleaning efforts were terminated.  Additional fairing cleaning was required by Boeing so we re-cleaned the facility on the 29th of May to allow support this additional work.  We then continued periodic cleaning of building 1610 in support of this effort.

4.4
Facilities Modifications 

Repair the HVAC duct insulation at building 1610 was awarded to J & P Construction. Cracks will be sealed then new insulation installed in the voids and new polyester fabric and solar shielding coating installed. Work may be delayed until after the first of September to allow time for the migratory swallows to rear their young and depart the area for their winter home somewhere in South America.  We were unable to destroy their nesting attempts prior to completion of the nests and laying of eggs because of the area/height.

The Air Force Saber project to increase the utility generator for building 836 and relocate the existing utility generator to the technical generator was walked down and is expected to start after the first of June.   This will increase the utility generator from 350 kW to 450 kW and the technical generator from 150 kW to 350 kW.

4.5
Utilities Service 

Emergency generator tests and transfer to generator power at all buildings were completed without anomalies. 

Subsequent to the test at building 836, the power failed and the 350 kW generator failed to start due to over speed.  The unit was reset and started and transferred without any more problems. 

5.0
MISSION SYSTEMS GROUP

5.1     
Mission Planning

5.1.1
TITAN NOAA-M:

07 MAY 01
Replied to several PRD/OR Questions received for ------of the NOAA project office.

5.1.2
DELTA  JASON:

04 MAY 01
Received Redlined version of the LSSP Communications Annex from Diana C.

22 MAY 01
Completed LSSP Drawing package update to revision 15.  Placed on KSCres001 and NTM_admin file servers.

5.1.3
DELTA EOS AQUA:

29 MAY 01
Attended LSSP Communications Annex Telecon with ------.  Preparing questions for next month GOWG at TRW.

31 MAY 01
Attended action items tag-up telecon. No new action items for communications.

5.1.4
ATLAS MLV-10:

02 MAY 01
Attended Range Support Working group meeting.  Several outstanding issues for launch day data coverage were discussed including readiness testing.  A tentative schedule was given to all participants.

5.1.5
DELTA ICESAT:

31 MAY 01
Attended a SC Status telecon.  SC is still on schedule.  No reportable problems.

5.1.6
DELTA GP-B:

10 MAY 01
Attended the GOWG meeting held at B840 VAFB.  Participated in several Communications planning discussions. 

5.1.7
TITAN CORIOLIS:

04 MAY 01
Received PRD from ------.  This is an Air force Project that will be using Building 1610 for processing.  We will provide some support.

5.1.8
GENERAL:

14 – 15 MAY 01
Preparing a briefing presentation of the existing communications infrastructure as it now exists on VAFB.  The briefing will be presented early next month.

5.2
Mission Systems Operations
5.2.1
HESSI

On 25 May Orbital connected their Teac tape recorder in the Telemetry Station. Stripchart recorder 46 was configured to provide a hard copy of the same data for Orbital.

5.2.2
TAURUS (QuikTOMS)

On 15 May Flight Sim 2A was completed. As this was the last test from the MAB requiring RF support (for this mission), the RF reradiation equipment was removed from the MAB and returned to building 836.

5.2.3
ATLAS AC-160 (MLV-10)

On 23 May the Telemetry Station was configured to support a TDRSS/GSFC data flow, but the operation was cancelled the following day.

On 31 May a stripchart validation was accomplished.

5.3
Telemetry Systems: 

5.3.1
Configuration:

The new Eastern Research DSUs and SPANNETS were received and verified to be good. The new DSU was installed in the place of the inoperative obsolete Verilink unit. A decision was made with CD Management that future missions will be handled in the same manner that we handled HESSI. We will extend the Ethernet ports of the Bay Routers to the mission groups using SPANNNETS and discontinue the use of the Bay Router serial ports. This will make support easier for us as well as easier for the CD management group of CSOC.

5.3.2
Maintenance:

Frame synchronizer number 4 was not operating properly but and reseat of the backup battery connections solved problem.

All required Periodic Maintenance Inspections were performed.

5.3.3
Operations: 

5/11/01: New executables were installed into all operational Amigas.  New TDP Loads for AC160 (LL and ICU) and HESSI were checked out using the Amigas' Lock Status Indicator. New HESSI Stripchart Headers were printed out and displayed.  A new HESSI DAC load has also been rewritten to work with our system.

5/18/01: Configured station for AC160 SimFlt Support. Charts turned around from PEG configuration and paper loaded and tapes loaded.  Front end will be configured Early Monday morning on 21 May 01.

5.3.4
Documentation:

Taurus configuration drawing completed.  The file path is \\Ntm_admin\D\TM Station\Visio\Taurus.  The file name is Taurus Configuration.

5.4         Data Transmission Systems
5.4.1
Configuration:

Seven 20-foot inter-level and one 40-foot antenna cable fabricated and scalar analyzed. Cables to provide connectivity between level 3 and level 5 of the Delta II MST. These are part of the RF reradiation system for SLC-2.

5/14/01: Installed WDM (Wave Division Multiplex) System between building 836, 1605 and SLC-2. This was a coordinated effort between all of the Mission Systems groups. The analog fiber systems to building 1610 and SLC-2 and the Alcatel 3X50 transport now ride one pair of fibers across the river from Building 836. 

5.6.2
Project Support:

Setup Jason and Timed with new IP Address’.

Checked network link to France for Jason Project at SSI.

Checked network connection to the LSST while at the Hot Pad for HESSI.

5.6.3
Network Support:

Worked with COMM in installing LAN in B839.

On May 1 KSC and PSCN Networks went down. 

On May 2 KSC and PSCN Networks were still down.  It was a problem with an AT&T line between California and Florida.

Extended PSCN Network to SLC-2.  Then extended it to SSI at SLC-6.

6.0
SUPPORT SERVICES

6.1
Logistics
6.1.1
Bench Stock.  Beginning dollar balance started at $------with ------ line items received at a value of  $------and ------ line items issued, valued at $------with an ending balance of $------.

6.1.2
Program Stock.  Beginning dollar balance started at $------with ------ line items received at a value of $------and ------ line items issued, valued at  $------with an ending balance of $------.

6.1.3
A total of ------ Purchase Requests exist with ------ over 45 days old. Three follow-ups have been accomplished on current month PR’s.

A total of ------ shipments were received .

6.1.5
Property Account N305 received 11 line items valued at $------.  Zero line items have been dispositioned.

6.1.6
Excess property balance started with 0 line items valued at $0.00 with no line items being received.

6.1.7
A total of ------ commercial shipments were made with no GBLs accomplished.

6.2.2
Vehicle Maintenance


Four vehicles were turned into the GSA Motor Pool for maintenance/


service during this reporting period.

6.3
Industrial Services
6.3.1
Service Requests:

Industrial Services completed 10 Service Requests (OSS Form 039A) during this reporting period.  A total of 13 new requests for service were received.  There are currently 36 active requests pending completion.

7.0
COMPANY ‘X’ SR & QA

7.1
Safety Activities

Completed the monthly inspection and inventory of all assigned (80ea) facility and maintenance vehicle fire extinguishers. No discrepancies noted.
Reviewed equipment (cranes, flex hoses, slings, etc) certifications, periodic maintenance requirements. Issued appropriate work orders and/or paper work.

Monitored critical and hazardous 25-ton crane operations of flight hardware in Bldg. 836 Hi-bay.  Boeing personnel conducted task.

Performed Proof-load and Rated Load checks on Bldg 836 crane.

Monitored the replacement of the crane wire rope for the Bldg 836 Crane.

Performed a follow up facility safety and quality inspection of building 811, 836, 839 and 840. No additional discrepancies were noted.

8.0
NASA QUALITY ASSURANCE

8.1
DELTA SLC 2W (Jason-TIMED) 

Attended 0730/1500 scheduling and planning meetings, Delta Launch Readiness teleconferences and VRR meetings.

Provided weekly field insight reports to KSC Resident QA, COMPANY ‘X’ management and COMPANY ‘X’/NASA QA counterpart located at Bldg 1555.

Performed Resource Protection surveillance on SLC-2 MST and MMRC.

9.0
NASA SAFETY

This office provides safety insight/oversight support for the NASA office for the following activities:

9.1
Support Activities

Attended Boeing morning schedule planning meeting Tele-conferences.
Reviewed Boeing Launch Preparation Document (LPD) V580-R1 Periodic Maintenance Test and Inspection of the MST-5 Ton Interior Bridge Crane;

This procedure provides maintenance and inspection instructions for the MST 5 ton interior bridge crane. The testing requirements of NASA and the Air Force are satisfied.

10.0
ENVIRONMENTAL ACTIVITIES

10.1
Administration
------, COMPANY ‘X’ Environmental Engineer, attended a Toxic Release Inventory (TRI) training course.

Executive Orders 13101 and 13148 require Procurement personnel to be trained to determine if “environmentally preferred” alternatives can be purchased for each project.  ------, COMPANY ‘X’ Logistics Supervisor, has been made aware of this requirement.  COMPANY ‘X’ Environmental Engineering has been in contact with NASA personnel to get assistance with the requirements of these EO’s.

10.2
Hazardous Waste

No hazardous waste was turned in to Vandenberg AFB 30 CES/CEV for disposal.

10.3
Air Quality

Vandenberg AFB has stated that they will not include NASA in the 2001 Toxic Release Inventory Report.  TRI information will be provided to NASA at their request.

10.4
Environmental Assessments (EAs) / DOPAAs (AF Form 813)

NASA has made no decision as to who will re-write the Proposed Building 844 EA.  An internal memo generated by the Air Force indicates that Vandenberg AFB will not support the EA if NASA teams with others and the function of the building changes.

Form 35’s are on hold for the Cooperative Astrophysics and Technology Satellite (CATSAT) and Ice, Cloud, and Land Elevation Satellite (ICEsat).  The Form 35 replaces the Form 813 at Vandenberg AFB.

10.5
Meetings

No new significant issues were discussed at any meetings.

10.6
Miscellaneous

The Air Force has not heard back from NASA on the Biological Opinion regarding SLC-2.  Nesting season is about to begin, which may impact launch schedules.

A contractor was hired to remediate a long-standing mouse and rat feces problem in Building 839.  Mouse feces in this area may be contaminated with Hantavirus, requiring special precautions during clean up.

Approximately 20 dead bees were identified at Building 836.  It is unknown if this was a one-time occurrence, or indicative of a hive in the area.  The area will be monitored for further activity.

Bird nesting in vehicles and building mechanical systems has created some problems.  Many bird species are protected by Federal law, precluding destruction of the nests once eggs are present.  Preventing nests from being constructed will be an ongoing effort throughout spring and summer.

11.0
ENGINEERING ACTIVITIES
The major efforts for NASA/COMPANY ‘X’ engineering for the month of May 2001 were:

 

Pegasus/HESSI booster & Spacecraft buildup

Taurus/QUICK TOMS booster buildup

Pegasus/GALEX booster buildup

Pegasus/ SORCE booster buildup

SLC-2W facility modifications and maintenance

 Delta II NASA JASON/TIMED launch preparation

Delta II NASA AQUA launch preparation

