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Mr. Bierman’s Priorities
Mr. Bierman was appointed to his current position in August 2007.    One of his top priorities will be to ensure that the transition is smooth with the new Administration and that they understand the work that has been done in terms of the Citizen Corps program.  He is committed to assisting the new Administration in understanding the work that has been done to the extent that they will not have to ‘reinvent the wheel’ – that they will understand the strategy that has been developed and the successes that have been seen nationwide.
Introduction

There is a difference of understanding in the concept of what Citizen Corp encompasses.  As such, the floor was opened for feedback regarding participants’ understanding of the Citizen Corps program.  


Audience Comments:
· Gatekeepers, can’t find the Citizen Corps Councils, not user-friendly

· Much larger than CERT, Citizen Corps takes on training and preparedness – forward thinking group in some states
· Some struggles with getting the councils together

· Think CERT right away a lot of the time
· Volunteers come to mind 

One of the biggest hurdles is the mindset that Citizen Corps is the same thing as CERT (Community Emergency Response Teams).  The consensus in the discussion was that there is no consensus – different people have a different understanding of what Citizen Corps is - which is where the problem lays.

Citizen Corps – Defined

The Citizen Corps mission is to bring community and government leaders together to involve community members and organizations in all-hazards emergency preparedness, planning, mitigation, response and recovery.  Contrary to what may be a popular belief, Citizen Corps is not solely about volunteer involvement in emergency preparedness.  The primary mission is to bring leaders together in a collaborative manner in order to address issues related to emergency management while developing synergies and increased volunteer opportunities through council participation.
At the community level, Citizen Corps Councils, sponsored by local government, bring all sectors of the community together with local government and responders to collaborate and develop plans for preparing and using all community resources to respond to disasters. Civic organizations, faith based organizations, community service groups, and the private sector are critical resources for community disaster planning and for providing volunteers, services and materials to support surge capacity in disasters. 
Citizen Corps is coordinated nationally by the Department of Homeland Security through FEMA’s Community Preparedness Division.  Citizen Corps provides a national strategy and program support for state and local program implementation.  In the six years since Citizen Corps was launched in 2002, it has grown to approximately 2296 local Councils, encompassing 78% of the nation’s population. 

Why is it critical to involve the community?  In 95% of situations, victims and/or bystanders are the first to respond to an emergency.  Planning cannot be completed without participation by all sectors for their expertise and resources.  An educated, trained and prepared community can help prevent and mitigate potential situations, maintain civic infrastructure and shorten recovery efforts.

An additional main mission of Citizen Corps is to engage Americans in emergency preparedness, response, recovery and mitigation, to get them involved with preparing themselves, their families, their neighborhoods, their communities and then involving themselves nationally.  
Only 1% of the population is formally defined as a first responder.  So, when 99% of the population is not formally involved as a first responder, it is necessary to ensure that citizens are involved in the process, that they are able to involve themselves in a collaborative and cooperative way with first responders during a disaster.  

Successful examples of Citizen Corps at work can be seen when it is based on relationships built in advance of actual disasters.  One example of a successful program was demonstrated in the aftermath of Hurricane Katrina in the manner that the Harris County, TX Citizen Corps program managed shelter operations at the Astrodome.

Mr. Bierman’s office spends a great deal of time working with state and local officials to educate them regarding the importance of readying the community and participating with Citizen Corps.  Also, a great deal of time is spent with officials emphasizing the importance of not only acquiring physical resources and tools, but the importance of engaging people in training.
Citizen Corps Councils

Citizen Corps Councils bring members of the community together with emergency management and responders to support planning, outreach and education and programs that train organizations and citizens to support emergency response. The Councils bring together all sectors of the community to collaborate and integrate all resources into planning and the Emergency Operation Plans. The Councils identify priorities and build on community strengths to develop action plans to involve the whole community.  Additionally, Citizen Corps Councils focus on priorities and plans that include the public; including emergency communication, shelter and evacuation, public education, training, exercises, vulnerable populations, and Citizen Corps volunteer programs and training to support plans. 

A Citizen Corps Council begins when the governor appoints a lead point of contact and then various members are identified throughout the state.  This Council then assists local Citizen Corps Councils become actively involved in their communities - a very grass-roots effort.  This is one of the few times that a concerted national effort has asked states and local communities to establish a network of leadership, working with government to identify resources and assets that can be used when a disaster occurs.  

Citizen Corps Councils are comprised of:
· First responder/emergency management - Law enforcement, fire service, EMS/EMT and public works

· Elected officials

· Volunteer community and non-profit organizations

· Business leaders, especially critical infrastructure

· Faith-based leaders
· School system representatives

· Transportation sector

· Medical facilities

· Large venue facilities

· Media executives

· Minority and special needs representation

· Community/Neighborhood networks

Citizen Corps Council Responsibilities:

· Embrace, promote and localize state strategies, policies and plans 

· Build on community strengths to develop action plans to involve the whole community, including special needs groups

· Focus on public education, training and volunteer opportunities for community and family safety

· Promote and oversee Citizen Corps programs

· Provide opportunities for special skills and interests

· Organize special projects/community events

· Capture smart practices and report accomplishments

· Integrate resources into planning, including school system plans and resources


Audience Comment:

There seems to be a real impediment in the process of obtaining members for the Citizen Corps Council, especially in rural areas, because of tapping the same people to serve on various committees that have similar interests.  Also, it seems that the individuals identified for the Citizen Corps Council mimics the same list as the LEPC.  Is there an effort in place to interface these two committees?

Mr. Bierman’s office is working on various ways to integrate the diverse players of the local Councils in order to decrease the numerous demands on key leadership positions in the local communities.  One effort towards accomplishing this is through the development of a Toolkit that will help Citizen Corps Councils build themselves, their capacities, and to understand their role in order to accomplish their goals.  
Additionally, the national partners and affiliates are available to assist in building the capacity of the local Council so that possible alternative leadership can be identified within the community.  Mr. Bierman’s office is working with the national partners and affiliates to provide opportunities for them to play an integral role in forming the local Councils.  The national level is continuing to work towards building their partner and affiliate base.  On June 16th, the American Association of Community Colleges will be added as an affiliate which will only increase the ability to work in the local communities. 

Future Plans
· Development of toolkit – a full multi-media kit which will provide training to develop local Councils and to develop their capacity

· Create a resource for the provision of technical assistance at the federal level

· Develop the capacity to evaluate the effectiveness of the current Councils

· Increase the number of national partner and affiliate programs and organizations 

· Ongoing - Overcoming challenges within the local communities, especially found with some first responders who do not value citizen involvement

2008 Citizen Corps Goals

· Training and Exercise Goals

· Revise CERT basic training and Train the Trainer course

· Annex to CERT Instructor Guide for Tribal communities

· Community participation in NEP

· SME support: CTGP (07 recipients/08 process)

· Resource Typing and Credentialing

· National Policy Integration/Development Goals

· Integrated Planning System (CPG 101)

· State Preparedness Reports

· National Assessment 

· Pets Act

· National Strategy on Citizen Corps ~ Law Enforcement Activities

· NRF Steering Committee

· Communication and Outreach Goals

· National Preparedness Month

· Promote President’s Volunteer Service Award 

· Website improvements: New on-line registration pages (Citizen Corps & CERT), Profiles in Hometown Security, Redesigned graphics

· Talking points for DHS Secretary/FEMA Administrator

Citizen Corps Funding
Since Fiscal Year (FY) 2004, Community Preparedness and Citizen Corps has been integrated across Homeland Security Grant Program (HSGP) guidance. States allocated nearly $140 million to citizen preparedness projects between FY 2004 - FY 2006 with about $68 million awarded through the Citizen Corps Program and about $71 million awarded through other HSGP funding streams. States used these funds to support a broad range of community preparedness activities that can include establishing a Citizen Corps Council, providing citizens with preparedness training—including CERT training, communicating citizen preparedness messages, and developing professional responder exercises that include a test of the citizen response role.

The Deputy Administrator for FEMA is testifying before the U.S. Senate regarding the importance of why Citizen Corps should be a long term program by enabled through legislation.  Currently, it is at the discretion of FEMA to provide funding for Citizen Corps.  There is support from the White House and Democrats and Republicans for Citizen Corps to be administratively supported.
Conclusion
For years Citizen Corps has continued to expand its network of affiliates in order to better serve the individual communities that make up this Nation.  CCP now wants to continue this trend with new sectors of our national community, partnering with an even wider array of organizations and groups interesting in making American communities safer.  Our existing working relationships with affiliates from the non-profit sphere have yielded significant benefits.  Similar relationships within the private sector and with State and local citizen corps groups, for example, will also improve and expand the capabilities and options available in assisting and preparing citizens and communities.  From the largest non-government, private, and government organizations to the smallest, we can all find ways to help one another.  Each affiliate can create new relationships and build upon existing ones.
Together we can develop relationships across different sectors, spheres and levels of government that will strengthen our mutual efforts to make this country safer and better prepared.
