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                        NAFTZ Admission Automation Task Force
                                         Business Requirements

FTZ Process – General Requirements 

1. Ability for electronic approval by any entity has the same force of law as a manual signature (* regulatory affirmation, if needed)

2. Ability to enter 1 to n (unlimited) detail line items of admission data

FTZ Process Flows – Initiate

Initiation of Process

3. Ability to initiate the admission process at any point in time from the departure of goods from the foreign country or zone (wheels up) until the receipt of the goods at the receiving zone (* regulatory affirmation, if needed)

4. Ability to initiate the admission process regardless of physical location of applicant and/or zone to which the admission is to be made (remote processing)  (* regulatory affirmation, if needed)

Prevention of Duplicate Data Entry

5. Ability to obtain information previously entered on the advance manifest (AMS) automatically for the completion of an admission using an identifier (e.g. Bill of Lading, IT number, etc.):

a. Current CF214 header information

b. Including Date of Sailing for Export date

6. Ability for the user and operator to view the manifest data with the 6-digit HTSUS classification for such activities as checking against the zone’s direct delivery auto-approval list, correction of  incorrect classification, and performing due diligence regarding goods being received in the zone.

7.  Ability for applicant or operator to initiate admission when automated advance manifest is not available (i.e., domestic good brought into zone in zone restricted status, and zone to zone transfer)

a. Current CF214 header information

b. Including Date of Sailing for Export date

c. Carrier delivering the goods to the zone

8. Ability to obtain information previously entered in the in bond process (AMS and QP/WP) automatically for the completion of an admission using an identifier (e.g. Bill of Lading, IT number, Container number, etc.):

a. Perhaps using the in-bond number and/or bill of lading as the identifier

b. Including the name of the inbond carrier (person responsible for moving from port to zone)

9. Ability to search for previously entered in-bond information for a particular destination firms code

Admission Data

10. Ability for applicant or operator to add information to an admission if not obtainable from previously entered data (i.e. Advanced Manifest) or to enter data when data is not available (i.e. domestic good brought into zone in zone restricted status, and zone to zone transfer):

a. Current CF214 header information

b. Date of Sailing for Export date

c. Transaction identifier that will be unique specific to applicant (using Operator ID such as account number and Zone number to ensure uniqueness)

d. Applicant identifier of the admission applicant (to allow access to the admission information within the system) – this is the entity that owns the goods being admitted

e. ACE FTZ Operator identifier of the receiver of the goods (may be the same as the applicant and may not)

f. Number of packages

g. Comments (optional – never mandatory)

11. Ability for applicant or operator to add detail information to an admission (for each of COO, HTSUS and Status being admitted, the following will be provided):

a. COO

b. Description

c. HTSUS

d. Rpt Qty

e. Gross Weight – All will require kilograms, some (petroleum) require pounds also

f. Value

g. Aggregate Charges

h. Zone Status

i. Required Prior Notice Information 

j. PGA information required for admission

Processing In-Bond Destined for the Zone

12. Ability to initiate an in bond movement through the ACE portal.

13. Ability for a carrier to receive notification that an in bond movement has been initiated by a zone under the carrier’s bond.

14. Ability for a carrier to review an in –bond movement initiated by a zone under the carrier’s bond.

15. Ability to submit multiple admissions to a zone, entries, or bond movements for a single shipment at the master bill level, house bill level, container level, and/or the invoice line level at any point in the process including after arrival at the destination (* regulatory affirmation, if needed) 

16. Ability to transfer liability from one bond to another with the movement of goods from one point of the movement to another (as in the case of a movement involving several locations between the originating point to the final destination point).  (* regulatory affirmation, if needed)

Processing Permits to Transfer for Intra-Port Movements

17. Ability to initiate a permit to transfer movement through the ACE portal.

18. Ability for a carrier to receive notification that a permit to transfer movement has been initiated by a zone under the carrier’s bond.

19. Ability for a carrier to review a permit to transfer movement initiated by a zone under the carrier’s bond.

20. Ability to submit multiple permits to transfer for a single shipment at the master bill level, house bill level, and/or container level, at any point in the process including after arrival at the destination (* regulatory affirmation, if needed) 

Account Viewing and Data Processing

21. Ability for non-ACE account holders to view transactions requiring their approval.

22. Ability for non-ACE account holders to electronically approve transactions requiring their approval.

23. Ability for ACE user to download 1 to n detail lines of information (unlimited) relating to the Foreign Trade Zone process from ACE

24. Ability for ACE user to upload 1 to n detail lines of information (unlimited) relating to the Foreign Trade Zone process to ACE

FTZ Process Flows – Direct Delivery Admission

Automatic Direct Delivery Approval

25. Ability for the system to prevent consignees not approved for direct delivery from flagging shipments as direct delivery

26. Ability for the carrier to know  the goods are automatically authorized to move to the destination zone based on controller identifier, bill of lading number, container numbers, firms code of the destination, bonded carrier (if applicable)

27. Ability for the system to automatically compare the manifest consignee to the list of approved direct delivery zones that have requested that all shipments automatically proceed under direct delivery to the zone and then  to inform carrier that the shipment may proceed upon entry of manifest into the system 

28. Ability for a consignee to review all shipments in route, and selectively indicate which containers are requested to be direct delivered if they do not opt for the ‘all shipments direct delivery’ described in 27.

Arrival of Goods

29. Ability to indicate an in-bond shipment has arrived at a zone and is available for immediate use upon official receipt.

30. Ability to indicate an in-bond shipment receipt is the last of those to be compared to a particular in-bond movement.  This indication starts the count for the 15-day requirement for filing a zone admission for the movement (19CFR4.37(b)).

31. Ability to close in bond data using the admission data including any corrections noted during acceptance 

Receipt of Goods

32. Ability to indicate discrepancies on the admission upon receipt of goods along with a pre-set reason code  (* regulatory affirmation, if needed) 

33. Ability to validate that a shipment is covered by direct delivery automatically from an indicator of zones approved for direct delivery as well as a list of the HTS’s (six digit level) and Countries of Origin (not related but individual lists) for which each zone is approved upon post receipt filing of the admission in ACE

Direct Delivery Status Maintenance

34. Ability to indicate a receipt exception (i.e., quantity, value, Country of Origin, Classification, etc.) versus lost cargo upon entering corrections during acceptance of admission  (* regulatory affirmation, if needed)

35. Ability to add, edit, and delete Direct Delivery auto-approval database information (within the scope of the FTZ Board approval and the Annual Blanket – CF216) to be used for comparison to a post receipt admission notification (* regulatory affirmation, if needed) (see requirement 27

36. Ability for automatic notification to port director when a zone’s direct delivery auto-approval list is modified

37. Ability for a port director to electronically approve modifications to a zone’s Direct Delivery auto-approval list

38. Ability to have auto approval of a change to a zone’s direct delivery auto-approval database if there has been no review within 2 business days of submission of the change (* regulatory affirmation, if needed)

CBP Approval

39. Ability for CBP electronic approval of the post receipt admission.  

40. Ability for the filer, receiver of goods, carrier, and applicant to perform a status query regarding an admission at any given time, depending on its assigned permissions including confirmation of the receipt of an admission in the system

41. Ability for the filer, receiver of goods, carrier, and applicant to receive notice of approval of an admission

FTZ Process Flows – Non-Direct Delivery Admission

Temporary Deposit

42. Ability to flag an admission for temporary deposit electronically and goods included on the request are not subject to direct delivery.  Such flagged admissions go through an approval process requiring less data than a non-temporary (* regulatory affirmation, if needed)      
Operator Interaction with non-Operator Applicant                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

43. Ability for an operator to enter into the system a list of applicants for whom the operator has admitted goods to the zone in the past

44. Ability for the operator to see an automatic indicator if an applicant has requested to admit goods to the zone and there has never been an admission of this applicant’s goods to the operator’s zone in the past

45. Ability for the operator to approve or deny admission by a previously unapproved applicant

46. Ability for the operator to provide comments regarding the reason the admission was denied

47. Ability for the operator to indicate acceptance of liability 

48. Ability to for an operator to designate applicant firms whose requests to admit are automatically approved without individual manual review by operator

49. Ability for the system to inform the operator that an admission from a pre-approved applicant has been entered into the system

50. Ability for applicant to edit an admission if denied by operator or CBP and re-submit the modified admission for reconsideration

51. Ability for the system to prevent distribution of operator denial comments made on an admission upon resubmission of the corrected admission

52. Ability for the operator, upon accepting liability, to document any corrections to previously entered information while retaining the originally entered information

Viewing Status of Admission

53. Ability for the system to inform the applicant that the admission data was changed upon acceptance and admission

54. Ability for the system to inform the filer, receiver of goods, carrier, and applicant of an admission of the activity occurring with the admission

55. Ability for the system to provide a view to the zone user to show all admissions created by the zone user

56. Ability to update the admission throughout the time goods are traveling to the zone

CBP Automatic Approval

57. Ability to receive an automatic system edit/data validation upon entering an admission with the ability to adjust data as needed to pass validation without penalizing the submitter.  (* regulatory affirmation, if needed)

58. Ability for the system to inform the applicant that an admission request has been rejected due to a data error.  The applicant can then correct the data error and resubmit the admission request.

59. Ability for the system to automatically compare the admission to a CBP determined list of rules for automatic approval.  Upon comparison of the admission request the following events can occur:

a. Authority to admit to the zone

b. Additional review required 

60. Ability for the system to notify applicant if goods are subject to AD/CVD and were not reported as PF status on the admission

61. Ability for the applicant to change zone status of goods subject to AD/CVD that were designated as PF status on the admission or file an entry for the goods

CBP Manual Approval

62. Ability for the system to inform an inspector that additional information is required for an admission.  The inspector can then review the admission request and interact with the applicant to work out the approval of the request.

63. Ability for CBP electronic approval of the non-direct delivered admission.  

FTZ Process – Periodic Occurrences

Admission Corrections

64. Ability for correction to an admission after goods are received into the zone 

Calculation and Payment of Harbor Maintenance Fees

65. Ability for the system to generate a calculation for the HMF due for the admission (including any corrections noted during acceptance) using the known information of HMF requirements for the provided port (without requiring the user to provide an indication of HMF requirements)

66. Ability to choose to accept the calculated HMF or to disagree by entering an independently calculated HMF amount

67. Ability to initiate an ACH payment for the HMF amount (either the one calculated by the system or the one entered by the user)  (* regulatory affirmation, if needed)

68. Ability to pay HMF manually, and match that payment to the HMF bill tracked by the system  (* regulatory affirmation, if needed)

Interaction with PGA’s

69. Ability for the system to provide admission data entered upon the completion of the process automatically to Census without requiring further action by system user

a. Census must accept the admission previously submitted

b. Admission must include a Census filer identifier for instances where the applicant is not the filer of the Census data

70. Ability for PGA’s to draw data that has been entered into the system as needed by the PGA rather than requiring the operator to take action (details to follow)

71. Ability for the system to notify the operator when information has been provided to the PGA





Business Need

The automation of the foreign trade zone admission business process will replace the current paper-intensive operations associated with the filing of the paper CF 214 and the subsequent reviews and approvals by the CBP Port Director and the zone operator.



Technical Need

Same as above.

Benefits

Automate a paper-intensive process for both the zone and CBP.

Improved tracking and monitoring ability for the zone and CBP.  More effective targeting.

Improved carrier unlading and release timeframes. 

Improve regulatory audit and merchandise reconciliation procedures.

Provide uniformity of zone administration from port to port.  

Provide for automated messaging to all FTZ participants.



Risks

Lack of effective targeting, tracking and monitoring capabilities unless the zone admission and approval process is automated.

Related Committees

Entry Committee, Accounts Committee, Revenue Committee, Multi-Modal Committee, ITDS Committee

Priority:      Critical     FORMCHECKBOX 

High     FORMCHECKBOX 

Medium     FORMCHECKBOX 

Low     FORMCHECKBOX 
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