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NRCS Web Presence

The Beltsville-based Web Presence Team continues to update the NRCS web sites to reflect the NRCS reorganization.  We continue to update our existing organizational sites as well as develop the structure necessary to support our new Technology Service Centers.  Other changes are coming to the NRCS web sites as well.  One of those changes includes a new content management system, Stellent that has been selected by the Department to be implemented on all agency web sites.  An implementation plan is currently being developed to utilize Stellent for all agency web sites.  This implementation is going to be a major undertaking for our agency.  Members of our Web Presence Team include Lee Goodman, Claudette Hayes, Bob Kling, Tony Nguyen, and Darlene Williams.  

Contact: Barbara Holland, (301) 504-2241, barbara.l.holland@usda.gov

National Information Technology Project Coordinating Committee (NITPCC)

The National Information Technology Project Coordinating Committee (NITPCC) held a teleconference on September 8, 2004, to review the FY ’05 IT Project Slate.  Each Deputy Chief Representative presented IT project information that has gone through preliminary review processes during recent meetings of the NITPCC Budget Core Team.  Ken Tootle, Deputy Representative for Strategic Planning and Accountability, explained the process and factors contributing to the ranking and prioritizing process they utilized to arrive at the recommended project slate.  Other issues discussed were software development and capacity issues as well as overall IT budget including eGovernment, Presidential Management Initiatives, and Greenbook charges.  
The NITPCC is scheduled to have a meeting November 18-19, 2004.  Issues to be discussed will include the IT budget and project review process, performance and program integration, and software development and capacity issues.

The NITPCC is co-chaired by Mary Thomas, Chief Information Officer and Director of the IT Division; and Wayne Maresch, Director, Resources Inventory and Assessment Division.  

Contact:  Anita Byrd, (301) 504-2243, anita.byrd@usda.gov
ICAMS

ICAMS completed a routine application upgrade to version 8.8 for the Service Center Agencies.  The ICAMS team and developers are preparing to include the General Accountability Office and the Library of Congress onto ICAMS at the end of September.  This is in conjunction with preparation for the operation of ICAMS to be integrated with NFC.  This integration transition is currently underway.

Contact: Gordie Walker, (301) 504-4134, gordie.walker@usda.gov
AgLearn

AgLearn is up and running.  The first mandatory online training for NRCS employees was the Computer Security Literacy Course.  The biggest difficulty that was reported with AgLearn online training was that the learning history was not recorded at the time the assessment was completed or when the certificate was printed.  AgLearn and the Cyber Security office at the Office of the Chief Information Officer (OCIO) have made corrections to the course where it will now record history at the completion of the assessment.

Contact: Gordie Walker, (301) 504-4134,

gordie.walker@usda.gov
eGovernment

· NRCS was given the opportunity to comment on two soon-to-be released USDA regulations on eAuthentication and eLearning.  Appropriate staffs were contacted to review and provide comments to these regulations. 
· The USDA eDeployment Team (soon to be referred to as the Enterprise Shared 
Services Team) announced that the USDA Portal - My.USDA would be available the week of September 27.  This portal will require employees to have a Level 2 eAuthentication account. 
Other activities of this team that may affect NRCS in the near future include: 
· Stellent, a Web Content Management System, has been selected by the Department to be used for all Agency websites.  Technical training 
classes in Stellent will begin soon. 

· A new USDA-wide employee data base will be developed in FY '05 to support consistent employee data across agency lines including access to phone numbers, email addresses, and mailing addresses.
Contact: Terry Buettgenbach, (970) 295-5552, tbuettge@itc.nrcs.usda.gov
Certification and Accreditation
All of the major systems for NRCS have been taken through Phases one and two of the Certification and Accreditation (C&A) process.  The disaster recovery phases for these systems will start in October, 2004.  Dana York, the Designated Approving Authority for C&A, has signed the required documents giving approval to operate all systems.  We will work hard during FY 2005 to mitigate all the risks that were identified through the C&A process.  A round of applause goes out to everyone who worked so hard to complete this process over the past year.

Contact: Michael Sheaver, (301)504-2242, michael.sheaver@usda.gov
Security Awareness Training
As of Wednesday, October 6th, a total of 12,415 NRCS employees have completed the Annual Security Awareness Training.  10,674 took the training through the USDA AgLearn website, while 1,741 took the training through the NRCS website.  There are approximately 1,282 NRCS employees remaining to complete the Security Awareness Training.  Hats off to everyone!  At the present time, we are much closer than we were last year of having all NRCS employees complete this training.

Contact: Michael Sheaver, (301)504-2242, michael.sheaver@usda.gov
Common Computing Environment (CCE) Project

The CCE Project issued orders to Westwood Computer Corporation for a total of 15,694 workstations in the amount of $22,189,311.15 through the NIH ECS III contract.  The computers will be manufactured by HP/Compaq in the following quantities for each configuration purchased:

Mid-Range Desktops


3,442

Laptops




7,084

High End Workstations


5,035

Tablet PC's



   133

Total



            15,694

We will begin testing and final certification of the systems with a goal to deliver the computers to the field by late November.  There is a second ordering period in early December to allow the purchase of additional identical systems under the same contract and pricing.
Contact: Scott Snover, (970) 295-5541, ssnover@itc.nrcs.usda.gov
Cisco Router Upgrade Deployment
The Cisco Router Upgrade Deployment Project began August 16, 2004.  The project requires a Cisco Engineer to visit each site and upgrade the hardware and operating system on each router.  A total of 2,905 sites are targeted for upgrade.  Each upgrade typically takes 45-60 minutes to complete, with minimal impact to the office.  At the end of FY ‘04, a total 1,262 of 2,905 sites (43%) have been completed with a balance of 1,643 sites remaining to be updated.  The project has twelve States that are 100% complete: CO, CT, MA, MD, ME, ND, NH, OK, RI, UT, VT, and WY.  The Cisco Router Upgrade Project is scheduled to be completed by November 20, 2004.
Contact: Larry Brooks, (970) 295-5423, lbrooks@itc.nrcs.usda.gov
Year-end Overview of Information Security

During the past year, under the support and guidance of the CIO, we have made great strides in bring the Information Security (IS) program up to where it can meet the vast, ever-changing needs of NRCS.  This improvement has been the result of lots of very hard work and perseverance on the part of many different people at many different levels of the agency.  Top management has demonstrated support for the program in unprecedented ways.  The Department has made available many new resources to strengthen the program.  As a result, the teamwork with IS leaders from the Farm Service Agency, Rural Development and the Information Technology Services organization has been strengthened and broadened.  Four positions were advertised and filled by highly-qualified persons.  Two additional people were reassigned to the security team.  The Certification and Accreditation process was completed for all of our major applications.  All of these changes, along with many others, have greatly strengthened IS within NRCS.

Contact: Michael Sheaver, (301) 504-2242, michael.sheaver@usda.gov
IT Convergence
The reorganization proposal has been revised to reflect agreements made by the three agencies on staffing and funding for the new organization.  All comments have been received back from the three agencies on the Incidental Transfer Agreement that identifies the resources (staff, equipment, contracts, etc.) to be transferred to OCIO and a final document incorporating these comments, where appropriate, has been forwarded to the agency heads for signature.  Approval of the 1010 package is expected in a few weeks.

During the first week of October, a 3-day meeting will be held to draft Memorandums of Understanding (MOU) with agency representatives.  The MOU's will be for things like use of facilities, vehicles, etc.  Scott Charbo, USDA CIO, and Agency Deputy Administrators for Management will be on hand to kick off this facilitated MOU planning session.

OCIO is working on being prepared for their administrative support needs on day one of operations.  This necessitates in many cases utilizing non-administrative personnel until OCIO can recruit their own administrative staff.  Individuals slated for transfer to OCIO have been identified and received an orientation on the expectation for them in the startup phase of this new organization.  Training for these Administrative Coordinators was held in Washington, D.C. the week of September 11.  Additional training sessions will be held in Fort Collins the week of October 18; and Kansas City the week of October 25.   

The OCIO is developing communication guides for employees and agency management to facilitate the start up of operations under this new organization.

A facilitated meeting with NTEU, AFGE and AFSCME national and local representatives was held on September 23, 2004 in Washington, D.C. to discuss representational issues in the new organization.  An FLRA representative was on hand as a resource for the meeting participants.   

Contact:  Stan Gray, USDA OCIO, 
(202) 720-6204, stan.gray@usda.gov
National Help Desk Update

The main focus of the Service Desk for September other then handling support calls, was to prepare for the State IT training for the use of Magic’s Total Service Desk.  On October 5, 2004, the combined Agency Service Desk Leaders and Pilot State Staff will perform a live meeting training session on the use of Magic.  This session will be recorded and State IT staff will be able to view the training online until November 7.

10 Most Demanding Calls in September 

eAuthentication



798

VERITAS



401

NITC Passwords, ETC


751

NFC




315

VPN




218

Software Applications


378

Hardware Warranty


189

AS400




160

Other




5,574

Total




8,784

Contact: Rick Sabo, (970) 295-5434, rsabo@itc.nrcs.usda.gov
Earned Value Management (EVM) Policy for IT Projects
The Office of Management and Budget (OMB) and the Department are exerting much more oversight and mandating requirements in project management for IT investment. OMB Circular A-11 requires that major IT investments categorized as either Development/

Modernization/Enhancement or Mixed Life Cycle will use an Earned Value Management (EVM) approach. EVM will track actual expenditures for IT development against expected expenditures.  According to the new Department policy, EVM will be reported to the Department on a monthly basis.  In addition, if investment cost, schedule, or performance variances are ten percent or greater, OMB will require concurrence of the Secretary to continue IT project/investment.  With the variation in budgets and continual scope creep that is characteristic of Information Technology Center (ITC) projects, implementing EVM management is going to be a challenge.  Earned Value Criteria http://www.acq.osd.mil/pm/faqs/criteria.htm will help in determining whether earned value management systems in place for each IT investment are acceptable.  To meet these requirements, ITC is implementing a standard method of project management for all IT projects.  ITC will be using MS Project to manage and track project expenditures over the life of all IT projects.  ITC must implement the use of MS Project by October 30, 2004. To track IT expenditures, ITC is implementing a standardized approach to categorizing, naming, and managing NRCS IT applications.  This is a hierarchy that groups our business applications into one of the three major IT investments.  The hierarchy is:

· IT Investment (Conservation Program Delivery, Natural Resource Information, Inventory and Assessment, and Water & Climate Information System)

· Application System (major business grouping of applications)

· Application (application)

· Application Package (application version)

· Feature (major feature enhancement)

ITC will manage EVM at the application package level, or in some cases, at the feature level. 

IT Project Managers will be required to: 

· Develop a work breakdown structure for the applications that identify the major features that will be tracked in the project plan.

· Identify the expected expenditures over the reporting cycle. The Department policy is requiring us to report EVM on a monthly basis. (Currently, we are planning to calculate EVM on a 4-week cycle to correspond with the contractor expenses reporting cycle).
· Maintain a detailed action register (outside of MS Project) that keeps track of progress individually on specific tasks. Percent completion will be estimated on a monthly basis.  

ITC will input information from MSProject to Worklenz, the Department’s project tracking system, on a monthly basis.
Contact: Dave Anderson, (970) 295-5539, danderson@itc.nrcs.usda.gov
Capital Planning and Investment Control (CPIC)

The Office of Management and Budget (OMB) and the Department have recognized the importance of IT investments to the organization.  The Office of the Chief Information Officer (OCIO) is engaged in an ongoing effort to establish, maintain, and support an IT investment analysis and decision-making environment. The process, “Capital Planning and Investment Control” (CPIC) is USDA’s primary process for making decisions about which initiatives and systems USDA should invest in, and creating and analyzing the associated rationale for these investments.

OMB has mandated that agencies submit documentation of the business case for IT expenditures by the end of August 2004. The business cases are reviewed by the Department and OMB and must pass OMB scoring or funds for IT development are withheld. 

NRCS has successfully completed the CPIC process for the FY ‘06 reporting year, and received passing scores form the Department.  

Contact: Dave Anderson, (970) 295-5539, danderson@itc.nrcs.usda.gov
