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VAFB Safety Support of Hazardous Operations

Payload Customer

Safety Manager

The Payload Customer, or 
Launch Site Support 

Manager contacts NASA 
Safety for support of 
hazardous operations.

Performs a walk down of operation area 
per specific criteria documented or 

referenced in the hazardous procedure 
to ensure all required controls are in 

place.  Gives concurrence to proceed in 
accordance with Attachment A.

The Task Leader starts the 
hazardous operation.

Monitors the hazardous operation to 
ensure all hazard controls remain in 

place and to add or change controls as 
required.

Are there any 
unexpected safety 

issues?

The Task Leader addresses 
the unexpected safety issues 

prior to continuing the 
hazardous operation.

Contacts the Task Leader for corrective 
action.

Monitors the hazardous operation until it 
is complete.

Performs a walk down of the operational 
area to ensure that there are no hazards 
that would prevent the work area from 

being opened for normal work activities.  
Provides concurrence to open the 

control area to the Task Leader when 
the post operation walk down is 

complete.

The Task Leader opens the  
control area for normal work 

activities.

Documents the performance of the task 
and notes any safety deficiencies on 

office documentation.  When  
appropriate, documented deficiencies 

are forwarded to the Payload Customer.  
All documentation is filed.

No

Objective:
To ensure:
-  safe operation, 
-  risks are identified
-  contract requirements are met
-  federal and agency requirements are met 

END

Approval ____________________________
Director of Safety and Mission Assurance

START

Yes
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Attachment A

SUBJECT

     Hazardous Operation Support
OBJECTIVE

     To establish the instructions necessary for supporting a hazardous operation.
FILE NUMBER

    1710.3
OFFICE OF RESPONSIBILITY

     EI-F-B
REFERENCE(S)

     KHB 1700.7, K-EC-0001.9, EWR 127-12

Purpose

Every safety specialist is responsible for conducting assessments hazardous operations they are
assigned.  When an operation is scheduled, it is the responsibility of the Safety Manager to determine if
the operation will be assessed, and the extent of the surveillance.

• Where To Find The Requirement For Monitoring of Hazardous Operations

     −   K-EC-0001.9

• What Is Needed To Support The Hazardous Operation

− An approved Technical Operating Procedure (TOP) is required.  Review TOP the to determine what
equipment is necessary to support the operation, i.e., safety glasses, hard hat, hearing protection,
etc.

• What To Do Once On-Site At The Hazardous Operation (NASA Facility)

− Contact the Task Leader and let him/her know you are on site.

− Ensure the safety requirements identified in the TOP have been established including a pre-task
briefing.  Be present during the pre-task briefing to answer safety questions.

− Give/verify safety concurrence to proceed.

− Observe hazardous operation and be prepared to intervene if the TOP is violated, or an unsafe
condition arises.

− Give/verify concurrence to open area for normal operation.

What To Do After The Operation Is Complete

− Complete the NASA Safety Surveillance Log


