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1. Performance Work Statement (PWS) - Section 2.1.6.a/b – This section requires a quantitative and qualitative analysis of the printing environment and development of a plan to optimize that environment to increase user productivity and reduce support time and cost. However, it then proceeds to require the Service Provider to price a solution defined by Section 2.1.6.c with out the benefit of the analysis produced by Section 2.1.6.a/b. 

· What is the purpose of 2.1.6.a/b if printers and printing has already been assumed and priced into the fixed seat price?

· Does the Government intend to renegotiate prices based on the outcome of the effort performed against Section 2.1.6.a-c?

The analysis is to provide a more detailed review of the current printing infrastructure to determine the best deployment of the new printing infrastructure to optimize the printing experience for all users.  The government does not expect a re-negotiation based on the outcome.
2. PWS - Section 2.1.6.c.i 
· What optimization does the Government anticipate occurring after prices are set?  
· The current printer count, based on Attachment 19, is 2223, yet for “optimization” we are to assume 2,800.  Is this number (2800) correct?

The Agency anticipates optimization in the most effective deployment of printers and in any implementation of new process or products that could potentially increase user productivity and reduce support time and costs.    The current printer count, based on TE 3 Hardware is 2223 networked and 4539 non-networked printers.   We anticipate optimization by reducing the 6762 currently deployed printers down to 2800.  This would change the Agency’s ratio of users to printers from 2:1 to 5:1.
3. PWS - Section 2.1.6.c.ii
· Are these 25% printers for individuals, networked or non-networked devices?  
· If they are networked, are there sufficient switch ports available in the environment to handle this additional load?  
· If there are not sufficient switch ports, can the printer be installed as a desktop peripheral – non-networked?

The printers may be networked or non-networked, it is up to the potential SP’s to propose a solution that meets the Agency’s requirements.   The Agency does not want to dictate a solution.
4. PWS - Section 2.1.6.c.ii
· If these are non-networked devices, should they be priced as an Other Direct Costs (ODC) per the PWS 9.4 Responsibility Matrix and not in the seat price?

No
5. PWS - Section 2.1.6.c.vi
· Is there a specific location for these specialty printers and if so where (any remote sites)?

· Are there other “such as” specialty printers desired? And if so, where are they to be located (Any specific remote sites)?
· Will the Government please provide minimum specifications for Specialty Printing Devices – Plotters and Photographic Printers?

The exact location of each of the printers will be determined during the analysis and recommendation phase stated in 2.1.6 a and b.   It is likely that they will be located in many of the remote locations.   Additional specialty printers may be procured under the Peripherals and Software (XX09) this vehicle, or directly by users, but they are not included as part of the cost for a standard or premier ITS UP Seat.    The Agency does not have a minimal specification for the plotter or photo quality printers.  It is the Agency’s expectation that the plotter will be used to draw high-resolution charts, graphs, layouts, and other line-based diagrams, an often used with CAD and GIS systems.  The photo quality printer will be used to produce photographic images.
6. PWS – Section 2.1.6 - In light of this new PWS section, it is unclear if the Government desires the Service Provider to include costs associated with printing with the submission of the response, or upon the completion of the activities identified in 2.1.6.a, b and c.  It seems unreasonable and places unreasonable risk for any Service Provider to be required to submit pricing without having completing this due diligence analysis. 

· Will the Government consider removing Section 2.1.6.d/e at this time or moving those requirements to a special CLIN outside of the standard and Premier Seat CLIN 8?
No.   Provisioning and supporting the printing environment for users is a critical component of this solicitation.  Delivery, installation, de-installation, redeployment of devices, installation of necessary software, providing proficiency training and managing the printing environment remains as part of the standard and premier ITS UP seat.  The Agency believes it has provided sufficient information for potential Service Providers to submit an adequate proposal.
7. PWS – Section 2.1.6
· Is the plan identified in 2.1.6.c a contract deliverable?
· If so, can the Gov. please identify a timeline for completing this deliverable?
· Is this a one-time activity (for example during Phase-in), or will it be required throughout the execution of this contract.
The Analysis and Plan are should be completed during Phase In period in order to deploy during the Transition time frame.   It is a one time activity.

8. PWS – Section 2.1.6 – An analysis of the provided printer numbers and ratios indicates that 1% (Plotters and Photo Quality printers) of the 2800 devices will not cover every site identified in this solicitation.

· Should the Service Provider assume that the user to printer ratio will be evaluated as a whole and not on a site by site basis? If not will the Government please specify the locations for which specialty printers will be provided?
The ratios are to be considered holistically, not per site.

9. PWS – Section 2.1.6
· Is it the Government’s intention for all 2800 printers to be capable of both color and B/W printing? 
It is the Agency’s intention that all users will be able to print in both monochrome (black and white) and color, on standard 8.5x11 and 8.5x14 stock (Paper to be supplied by the Government).  How this is accomplished is up to the potential Service Providers to propose.

10. PWS – Section 9.4 – You have added asset tracking for the USB Thumb drives as a requirement, yet these are small devices that do not have serial numbers, are non-discoverable and can not be located without user availability or response absent an exceedingly expensive and intrusive audit process.
· Was it the Government’s intent to require the Service Provider to track items that are not attached to a network, and which we can not physically see or if produced during an inventory differentiate? 
The Agency understands the difficulty of tracking USB Thumb drives, however, the  Agency has an expectation that those USB thumb drives issued by the ITS UP SP will be tracked.

11. PWS – Section 9.4 –Asset tracking of VOIP Phones / Conference Phones. It is our understanding that many of these devices are owned and tracked by another contractor who may replace or move phones without ITS-UP permission or knowledge.

· Is it the intent of the government to pay two contractors to do the same work?

· Will the asset tracking of these devices be limited to those provided by the

ITS-UP Service Provider?

It is the Agency’s expectation that all requests for provisioning of phones will be funneled through ITS UP.   It is an expectation that the ITS UP SP will coordinate activities (such as moving and replacing) with other service providers, and therefore, will track such changes.  

12. Attachment 19 – TE 10 Printing Workload Estimate

· Will the Government please provide the time frame within which this data was recorded, and the number of users supported by the associated printers – both measured and extrapolated?

As stated in TE 10, the sample set used was for 248 printers from January 2007 through March 2007.  The sampling represented 1680 deployed seats supporting 1250 users.  The Agency believes that the sample provides a solid representative sample of printers use within the Agency.   Potential Service Providers can use the data presented in TE 10 to anticipate print work load for their proposals.
