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October 15, 2004

TO:  Chief, HRMS











SUBJ: Physical Fitness “Challenge” 

In response to the many comments received and the high level of interest in participating in the physical fitness “Challenge,” the registration period has been extended to
October 29, 2004, and the “Challenge” now officially will end on December 10, 2004.
With the registration and “Challenge” period extended, we encourage you to use this time to create engaging ways to get fellow employees to sign up and get involved in the “Challenge.” The Office of Human Resources Management/Labor Relations will provide progress reports at the mid way point and at the conclusion of the “Challenge.”  The following table reflects the initial enrollment of participants by Agency as of October 13, 2004:

	Agency
	Number Registered         

	HHS
	2207

	Treasury
	1507

	Interior
	808

	Social Security
	768

	Veteran's Affairs
	757

	State
	599

	EPA
	542

	Commerce
	514

	Labor
	407

	Agriculture
	298

	HUD
	276

	Defense
	203

	Nuclear Reg Comm
	166

	OPM
	165

	Justice
	161

	GSA
	103

	NASA
	102

	Smithsonian
	74

	Education
	68

	Transportation
	59

	National Science Foundation
	57

	Farm Credit Admin
	25

	Homeland Security
	25

	USAID
	22

	EOP
	18

	SEC
	18

	Energy
	3

	Small Bus Admin
	3


Please note that the final report on Agencies’ progress will reflect the participation rate rather than actual numbers. 
To help everyone at all levels of the organization become more involved in the “Challenge” we offer the following suggestions:

· Designate a VA facility champion, someone who already may be committed to physical fitness and who enthusiastically will spread the word and encourage employees to keep up their participation.  The facility champion may serve to remind employees to regularly log-in their activities, distribute weekly progress reports obtained from the “Challenge” web site and other media materials.
· Encourage every office to identify a “team captain.” A team captain may be some one who serves to challenge others to set personal goals within a group, e.g., five employees challenge five employees to register, participate, and maintain participation, post messages on the intranet, etc.  
The Office of Human Resources and Management/Labor Relations received a limited quantity of full-size (3’ X 2’) “Challenge” posters.  If you would like a poster, please e-mail your mailing address to Francene.Shelton@mail.va.gov. by Monday, October 18, 2004.  Poster requests will be filled as long as supplies last.
Due to the limited number of full-size posters, we have attached a PDF file containing the 8 /12” X 11” size “Challenge” flyer.  You may download, print (in color, if possible), post, and/or distribute the flyer to employees.
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Questions about this Flyer should be directed to the following contacts:
Worklife:

Francene Shelton – (202) 273-4943




Mail to: francene.shelton@mail.va.gov
Katie McCullough-Bradshaw - (202) 273-9836





Mail to: katie.mccullough-bradshaw@mail.va.gov 

Office of Human Resources Management/Labor Relations

Worklife and Benefits Service (058)

VA Headquarters – Washington, DC
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Daily activity is
IN REACH !


Find activities 
you ENJOY ! 


Squeezing
activity into 
a busy day 
is DOABLE ! 


Get the 
extra boost 
YOU NEED !


Make a promise
to your health;
it's a WIN-WIN !


Feel proud of
your EFFORT !


FOR MORE INFORMATION VISIT:


www.healthierfeds.gov


JOIN THE
CHALLENGE
October 4th - November 26th


                                      






