
• D2 FBMS went live 

on November 13th! 

• D3 Blueprinting 

Phase beginning 

 

By David Shearer 

FBMS Project Director 

On November 13th, the Deploy-
ment 2 Financial and Business 
Management System (FBMS) 
became operational.  After 8.5 
months of working aggressively 
to meet tight deadlines, the 
FBMS team along with MMS 
and OSM bureaus, were able to 
accomplish this impressive 
goal.  Everyone who partici-
pated in the Deployment 2 pro-
ject, whether through attending 
Town Halls or working more 
directly on the project, should 
take pride in their contribution.   

I would like to extend my per-
sonal thanks to MMS and OSM 
employees for all their great 
support and dedication.  We 
could not have realized this 
milestone in such a tight time-

frame without the perseverance 
and valuable contributions of 
these bureau employees.   

The deployment of FBMS to the 
MMS and OSM bureaus is an 
initial but major step in the 
FBMS project.  The core finan-
cials functionality that was de-
livered to MMS and OSM on 
November 13th represents a 
foundational component of the 
integrated system.   

The successful November 13th 
deployment is just the begin-
ning.  The team has already 
begun planning the next deploy-
ment. D3 will deliver Acquisi-
tions functionality to MMS, 
OSM, and Gov Works.  Gov 
Works will also receive core 
financials functionality.   

D3 begins with the blueprinting 

T H E  B O T T O M  L I N E  

F B M S  G O  L I V E  C E L E B R A T E D  A T  E V E N T  

On November 20th, the D2 
FBMS “go live” milestone was 
recognized and celebrated in 
Washington D.C. at the South 
Penthouse in the Main Interior 
Building.  FBMS Executive 
Steering Committee (ESC) 
members attended as well as 
OMB representatives.  MMS 
and OSM bureau leadership 
were also present for the event. 

Lynn Scarlett, the Deputy Secre-
tary of DOI, spoke and ex-
plained how FBMS aligns with 
and advances DOI’s mission.  
She described how the new 
system provides increased effi-
ciency, accountability and value 
to the customers and stake-
holders.  Lynn also paid tribute 
to the former DOI Deputy CFO, 
Sky Lesher, who was a primary 
proponent and sponsor of the 

FBMS project.   

Tom Weimer, the Assistant 
Secretary of Policy Manage-
ment and Budget highlighted 
the increased efficiency and 
effectiveness that the system 
will deliver to financial and ad-
ministrative business opera-
tions at the Department.   

Nina Rose Hatfield, the Deputy 

(Continued on page 2) 
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or planning phase.  During 
blueprinting workshops, bureau 
representatives will outline 
their current business proc-
esses so that system develop-
ers can ensure FBMS is de-
signed and configured to sup-
port their business needs.   

While this is happening, MMS 
and OSM bureau employees 
have been transitioning to 
FBMS in phases.  By the end of 
December, all MMS and OSM 
end users will be up and run-
ning on FBMS.   

I look forward to keeping you 
up to date on the latest FBMS 
news as we build on our ac-
complishments and embark on 
Deployment 3.  Thank you for 
staying tuned and enjoy the 
holiday season! 



 
F B M S   
D E P A R T M E N T  O F  T H E  I N T E R I O R  

trainers.   

Internal DOI trainers have been 

chosen who have demonstrated 

the willingness and aptitude to 

familiarize their colleagues with 

the new system.  Trainers from 

the end user community will 

have the benefit of being famil-

iar with the nuances of DOI busi-

ness processes. 

Training attendees taught after 

December 15th will have access 

to the same training guides and 

materials as those who were 

trained in the initial effort.   

FBMS training for MMS and 

OSM employees continues in 

end-user locations nationwide.    

MMS and OSM FBMS training 

is ensuring that new end users 

are effectively using the new 

system.   

The initial end user training  

classes will continue through 

December 15th.  So far there 

have been 35 training classes 

conducted and 354 people 

trained in FBMS.   

Training will still be available 

to OSM and MMS end-users 

after December 15th but will 

be taught by internal DOI em-

ployees instead of external 

F B M S  T R A I N I N G  U P D A T E   

We are on the web! 

http://www.doi.gov/fbms 

Assistant Secretary of Business 
Management and Wildland Fire, 
thanked the FBMS project team 
members as well as OSM and 
MMS bureau employees for all 
of their hard work and support. 

A representative from IBM also 
spoke, thanking DOI leadership 
for their strong commitment to 
and active involvement in the 
project.  

 

 P L A N N I N G  
B E G I N S  F O R  D 3  

Though the FBMS Deployment 
2 system just went live, the 
FBMS team has already be-
gun working on the next de-
ployment.  Deployment 3 will 
deliver Acquisitions to MMS, 
OSM, and Gov Works.  Gov 
Works will also receive Core 
Financials functionality.   

The Deployment 3 kick-off 
meeting will occur on Thurs-
day, December 14th.  The 
Blueprinting Phase is the first 
phase underway in D3.  Dur-
ing this phase, the deploying 
bureaus will  outline  their 
current business processes 
and requirements.  This input 
will allow developers to design 
the system to meet end-user 
business needs and adhere to 
best business practices.   

 

Dave Amoriell (IBM Executive), Joanne Lesher, (widow of Sky Lesher, 
former DOI Deputy CFO and FBMS Sponsor), Tom Weimer, DOI Assis-
tant Secretary of Policy Management and Budget)) at the FBMS Go-Live 
event. 

The last phase of the D2 

FBMS implementation is 

focused on monitoring, sup-

porting and optimizing the 

FBMS system.  This includes 

the technical infrastructure 

as well as the user support 

business processes.   

The activities performed 

during this phase include: 

• Monitoring system per-
formance on a regular 
basis 

• Completing transition of 
end-users to FBMS  

• Following up and complet-
ing end-user training 

• Ensuring successful knowl-
edge transfer  

 

P R O D U C T I O N  
S U P P O R T  

E M P L O Y E E  
S P O T L I G H T  

The December Spotlight Em-

ployee is Martin Quinlin.  Mar-

tin comes to the project from 

the National Business Center 

(NBC.)  He works in Denver, 

CO but is from Arlington, VA.  

Martin played a critical role in 

the D2 deployment by working 

with the deploying bureaus 

and DOI project leadership to 

develop and manage the 

strategy for transitioning end 

users to FBMS.  Previously, 

Martin worked at the Colorado 

Bureau of Reclamation and 

U.S. Fish and Wildlife Service.     

Bob Brown (MMS Acting Chief Financial Officer ) and Glenda Owens 
(OSM Deputy Director) at the FBMS Go Live event. 

Lynn Scarlett and Nina Hatfield 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


