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LOGISTICS AND COMMUNICAT IONS
DIVISION

The Homnorabic Charles A, Vanik R“Ek

House oI Aceprisentatives
N

Dear i. Vanix:

975, vou asked us to determin:o the reason for

On January 7, 1 Y ,
} delavs inm the U,5. Depevirent of Agriculture’s re'rbursemunt to - 4.
certain schools in vour Ceagzressional District participating in the
School Lunch Prograr., A rding to the corplaints that you received.

~ +
some schoadis walted as mweh 1w three and feur months for reimbursencent,
with the indicaticn that wost ot the delay was occ ng at the
Department's Washinzton Covprter Crnter,  You also ic¢d what can be
done to rrovide for guicker veoirburserent. To facilitate our review,
yvour office sibscquantay tdentiticd cerxtain private s¢ s in
Cleveland, Onio, that wire the subject of vour inquiiy. Qur findir

are sl dTicww uC
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About Q0,000 puhlic and private schools participate in the preogras
PR . . [ L AR . T e s e

;’) which is ac~inistored T o0 Decartrment’s food ane hwuairition Scivicd £y
~ o - ~ -

(ENS). AL pullic afe »0ve prindly »cdool< ar. reorndwuvscd oy otharr
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Tespretineg Srate Llondies with ftads poovideu by the Foderal

GOVETrnreniy Nowetle J, Burdd<e ~00 SLatd Laws piehinbit State ala Lo

parochial schoeols. INS haadgrarters i Wasningtoa, 0.0, processes

claims f.v voizbursanants to about 1,300 rrivite scooors, inclading

These private ~choois send thaciy woathiv cialns Zov ved sexdnt
Lo NS whain taey a7 dalened in crogps of -0, Idopradd 1N 4 CofitTol
log, and ~enit by “aEsenor to a contraclor wWhere the oty on Lo
claims i prepatca for inpul to the complicvr, The conttactor Cocs
Kevpeachine==the prop. al:on 0F 3 macizie-7eadadle $3.4 70T cacn
claime=-ame U0en Toludil, oo prncn cards ana clalos 1o FNS,
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a large number of cards becauso the fast processing speed of the computer
(less than 1 minute for 1000 claims) makes smaller computer runs uncconomical.

Thz computer edits the claims, ratching the data submitted against
data alrcady on file in the computer (such as terms of the FNS-school
agreement), and corputes the amount of rcimbursement due the school. The
computer perfcrns about 35 editing steps. If 2 claim does not pass all
the editing stcps, it is rejected., 1f FNS is unable to make the correction,
it veturns the clain to the rschool forv correction and resubmission., The
computer center nriparcs a payment card for each claim that passes editing,
a payment listing for all such clains in the batetr and then sends the
cards and listing ¢t

rds and listing, preparcs an authorization

FNS reviews the pavment ca

rds and authorization to the lrcasury
P
i

for pavrent, and sunds ¢
o}

Department.  Troasury then preparcs and mails checks to the schools,
usually 2 to 3 davs aft~r the data is ricceived from FuZ,

ng tire (in calendar Javs) discussca below begins when

nd ¢nes when the pavment authorization iz szent
the Treasury. r\3 processed the claims received from the six scheols in
the sare batch rach meathes Conscquently, the summary below, showin
aayvs thal ciaims were 1n cach of the vjor processing stops, applic
the processing tire of claius for all six schools.

Laims precessed

The followirsy is our .urmaryv of an FN3 analvsis of 15
) eptember,

for the s:a jrivatic schoois in Gloveland for the twntas of -
October, and hoveronr 1v 4,

Month
Processing step Septerber Octiber Novembew
{calendar days)

atciany of claims by FNS 4 20 4

Keyvpunoh contractoer 14 3 3

tn
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ENS verification of Ccorputer output and

TraNs-le¢r O 7.7 eal galhorizatienn Lo
- R -
Treasary 2 3 7
Total days in proce. <ing 34 50 23
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and one for November--werc rejected by the computer during the cdit
process because the FNS 1egional office did not prumptly provige the
computer ccntcr with data on revised agrcements with the schools.
Prompt submission of the revised data would have permitted passage of
the claims in the editing proccss and their transmittal to Treasurv
along with thc other claias., The total time for proacessing, updating
the computer files, and reprocessing the two rejected claims for
September was S4 days. 1lhe rejected claim for November requirca a
total of 6C days.

The FNS analysis also showed that three claims--two for S¢ptimber
tin

Although the FXS analysis did not show the exact number of davs
that the rlainms were in processing at the computer center, we beliuvve
that our summary illustrates that most of the delay was elscwhery,

As your letter indicated, the timeliness of processing of clains
by Fii5 is not a ncw problem, An FNS analysis of the processing of
claims subinitted by the i< schools for the prior school vear (1973-1874)
showed that about 35 percent of the claims reccived by FNS were proccssed
through the Washington Compuler Center within 20 days., The remalndec
were proccssed in varyving times in (xcess of 20 davs. For several
computer-rejected claims, the total time clapsed for FNS processing and
reprocessing was 4 months or more.

FNS otfficials told u: vhat they werce concernca about the pracessing
time and the large number of rejncted claims for all private <chool\
submitting claims to FN3, They toid us that a move by the FX3 Tinanc
Division to a new iccation in November 1974 was par*lv the caouse ol
some excessive delav, Wo verifiea that the division had moved in
Noverber, at about the tire that the scheool ciaims for October wolt
received. Conseguently, there probebly is a Jirect relationship
between the move and the 20 davs that Octobar claims were in the
accumalation and batching rruccss, as compared to the Scptesber and
Noverwer claims for the six schools that cleared the samc processiig
step in 4 davs in October and Deccwmber,

'/

F\0 officials teold us that, to improve contrel over processing
time, the woere estadlizhing time standards for each processi
and managzcront reportis Lo monitor compliance.  They hope, bv ot
actions, to be able to process claims within 20 davs of receipt and,

[

withia & dave, to raenter in the systam or rTelurn to the schools,
those claims rejectea by the computer. THcy also hope to reduce the
number of rcjected clainis throuth a contining cducation proaram Lov
the schools and for FNS pursennel at the h adquarters and regional
offices,
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It appears that FXS's proposed acteons, if properly implemented,
should provide for quicker rrimbursements te the schools,

We did not give FNS »fficials a copy of this veport or ask fer
theit written corrrents, hut we did discuss our findings with Jhemy
We do not plan to distribute this rcport further unless you agree or
publicly announce ils contents.

Sinccrely yours,
. D - . ')fl' -
) 4 L. P 'L). o'\p‘..)’“«"""{"
se7” Fred a. Shalfer
¥# Director
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