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CONTROL CARDS - FLOW CHART 

BUILDINGS MANAGER 

1. Sends control cards for 
a month's scheduled Pti to tt 
shop supervisor 1 week prior 
to the beginning of the 
month. 

I 

B. 
control cards to determine 
if the schedule is being 
laain t, 

9. 
and 
chec 

ained 

nvest gates variances 
iscrepancles. spot 
s the PM work reported 

as completed. 

10. Files control cards for 
use the following year. 

Figur 

SHOP SUPERVISOR 

‘2. + 
Receives control cards 

and issues to the mechanic 
for accomplishment.- 
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such work has been satis- 
factorily completed. Fol- 
lows up on deficiencies 
reported by mechanics. 

6. If scheduled work is 
not accomplished, the con- 
trol cards may be held 
until the work is completed. 
However, the field office 
is to be advised of the 
percentage of work com- 
pleted on each control 
card. 

7. Upon completion of work 
returns completed control 
cards to the Buildings 
Manager's Office. 
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t-9.2. Control Flow Chart 

MECHANIC 

/ .+ 
3. After the work is 
completed the person 
performing it indi- 
cates on the control card 
the actual time that was 
used, date of completion, 
and his/her initials. If 
the equjpment is in need 
of repairs the deficiency 
shou1.d be reported and 
'yes" inserted in the 
"report" column. If 
no deficiency is reported 
uno" should be indicated. 


