Conference, Administrative & Travel Services (CATS)
Statement of Work – Wayne H. Weiner, D. Ed.

Dr. Weiner will be working with managers and supervisors at the National Heart, Lung and Blood Institute (NHLBI) from June 2, 2008 through July 11, 2008 to expand our coaching, leadership counseling, and other development activities as part of our new strategic plan.  He will engage the NHLBI leadership through collaborative meetings and discussions to reach consensus on our approach in these various leadership arenas.  He will also do some work n concert with other NHLBI staff on organizational development plans and curriculum.  Dr. Weiner will use his past experience with NHLBI to continue to move the management team forward in fulfilling the mission of the Institute while enhancing knowledge and understanding of these critical principles for continued administrative and scientific successes. 
We wish to provide per diem and subsistence for Dr. Weiner’s services during these 40 days.

Funding for per diem:  $9,962

A check for the per diem in the amount of $9,962 will be issued upon request of the Project Officer and made payable to Wayne Weiner.
Check will be mailed to Project Officer:

Gary Unger

Building 10, Room 7N214

10 Center Drive

9000 Rockville Pike

Bethesda, MD  20892
