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Hagler Bailly held Cornmercializa~on Semlnars on August 11 and 12, 1998, in conjunction wth  
the Department of Energy, Energy Resources and Fuel of the Republic of Moldova and under the 
sponsorship of the US Agency for International Development The Semnars were divided ~n to  
two separate sessions the first-day session for Moldova Combmed Heat Power Plants (CHPs) 
and the second-day session for Moldova electnc distnbution companies 

The seminars were targeted toward the top management and unportant staff members of energy 
sector enterprises and other interested parties (e g government authorities, energy-related 
institutions, etc ) The purpose of the seminars was to increase the awareness of industry as well 
as mdustry-related part~es toward the followng key issues 

(1) Cornmerc~alizat~on of Moldova electric power generation and distnbut~on compames, 

(2) Establishment of a sound legal and regulatory framework and 

(3) The new power market structure 

The seminars pursued several other related goals such as 

(1) To prepare, among others, a group of Moldovan mdustry professionals for a subsequent 
study tour at a US-based electnc utility, and 

(2) To provide for a forum where ideas relating to the key issues and other related matters 
could be identified and discussed m an armcable and mutually emchmg manner 

The first day of the seminar was aimed pnmmly, but not exclusively, at the management of 
Moldova combined heat power plants represented by CHP- 1, CHP-2 and CHP-North Other 
seminar part~cipants came from government bodies (Department of Energy, Energy Resources 
and Fuel, Mlnlstry of Economy), academia (Techmcal Umvers~ty of Moldova, Energy Institute), a 
donor orgamzation (World Bank), the energy mdustry regulatory body (National Energy 
Regulatory Agency) and other orgamzat~ons A total of 27 individuals part~cipated in the first-day 
semlnar, representing 1 1 orgamzations (see attendance list attached) 

The second-day session was orgamzed for managers from electnc distnbution compmes 
(represented by five distribution companies) and other mterested parties The session was 
attended by 25 participants from m e  orgamzat~ons (see attendance list attached) 

Each semlnar participant was prov~ded wth  a package of matenals, whch included the followmg 
A Master Plan for Commercialization of CHPs (or Master Plan for Commercialization 
of Electric Distribution Compmes, as appropnate) in three languages (Romman, 
Russian andlor English, as requested by each partic~pant), [These documents are 
included m separate deliverables] 

A set of slide presentations in Russian (attached), 
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A complete set m Romman contamng SIX licenses for industry entities, also includrng 
copies of three key regulatory acts (attached) and a draft Electricity Law proposed by 
Hagler Badly (included in separate deliverable) 

A Presentat~on m Romman prepared by the Nat~onal Agency Regulatory Agency, 
describing regulatory polic~es and tools (attached), 

A copy of the art~cle "Moldova's Energy Sector Headmg Toward Rad~cal Change" by 
Ion Comendant, a semor HBIX consultant, available m Romaman only (attached), 

Other semmar-related documents, includrng a sample letter of lnvitatlon and a list of s e m a r  
attendees, are attached 

The semmar partic~pants exhibited continuous enthusiasm dmng both sermnars ralsmng questions 
of practical and incisive nature For example, some of the questions posed by the partic~pants 
were 

Relatzng to Power Market Structure 
1 What are the implicat~ons of open access system, economlc dispatch, the compet~t~veness of 

Moldovan energy generating sources, etc 7 

2 What is the function of Energy Settlement Center and how it w ~ l l  work for Energy Market 
participants" 

3 The role of bilateral contract among the participants, bilateral contracts between power 
supplier and customers 

4 Access to h ~ g h  voltage transmission system 

5 What w l l  be the mechanisms that w~l l  ensure the proper operation of the Market Funds 
Admmstrator? 

6 Is Moldova ready for energy market? 

7 What will be the t echca l  needs to ensure the proper operation of Moldovan electnc 
ut~l~ties under the new market structure? 

Relatzng to commerczalzzation of Moldovan electrac utzlztzes 
1 How w11 the new commercial approach affect the existing jobs? 

2 What wl l  be the accounting and other needs under the new commerc~al conditions 

3 What resources should be c o m t t e d  to achlevmg enterpnse commerc~al viability7 

Relatzng to Utilzty Accountzng System and Utzlzty Fznance Overvaew 
1 What IS the typical return on investment for a western utility7 

2 Regardmg the orgaruzabon of a typical western util~ty fmancial orgmzat~on, what IS the 
difference between the Treasury Department and the Accountmg Department? 

3 Who gets p a d  more, the Treasurer or the Controller? 

Hagler Badly 
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4 m c h  group wtlun the account~ng department produces financial reports for 
management? 

5 What functions does a &sk Department perform? 
6 How many employees are there in the accounting department at Central Mame Power 

Company? 
7 Is the accounting department at Central Maine Power Company centralized or located at 

distnct offices? 

Comments and feedback from our Moldovan counterparts ind~cate that the seminar program was 
well received and spoke to the issues and concerns of the target audience as they cope w th  the 
transition wtlun then- compames to new market-onented businesses 





PRELIMINARY SEMINAR OUTLINE 
MASTER PLAN PRESENTATIONS 

INTRODUCTION - Slota* Introduce the Commerc~al~zat~on Project 
Introduce Speakers, Session Rules 
Project Goals and Objectives 
Outllne of the Master Plan 
Future Project Expectations and Steps 

NEW POWER MARKET STRUCTURE - Farhk: Power Market Structure 
Power Market Functlons 
Role of Independent Suppliers 
BI-lateral Contracts 
System Servlces 
Economlc Dlspatch of Resources 
Energy Settlement Center 
Market Funds Admlnlstratlon 

LEGAL AND REGULATORY REFORM - Fanelly. Establishment of Regulatory Body (ANRE) 
Electrlclty Law 
Regulatory Functlons 

- Llcences 
- Tarlffs and Methods 
- Publlc Partlclpatlon 

Regulatory Activities and Pollcles 



UTILITY ACCOUNTING SYSTEMS - Bonney. Accounting Defined 
Flnance and Accountlng In the Utility Organlzatlon 
Characterlstlcs of Good Accountlng Systems 
Major Accountlng Systems 
Uslng Accountlng Data 
Accountlng and Flnance Department Functions 

UTILITY FINANCE OVERVIEW - Bonney: Flnance Overvlew 
Sources of Funds for a Utlllty 
Managlng the Cost of Funds 
Managlng the Expendlture of Available Funds 

BUSINESS PLANNING - Slota Why Plan? 
The Buslness Cycle 
Plan What, Where? 
Goals and Objectives and Assignments and Schedules 
What Buslness(es) are We Planning? 

GENERAL DISCUSSION - All Present 



THE COMMERCIALIZATION PROJECT 

Four-pronged Effort in Energy Sector 
- Transformatlon of Moldenergo lnto Eight Stock Companies and One State Company 
- Creation of the Natlonal Energy Regulatory Agency (ANRE) 
- Commerclalization of All Nine Companies 
- Prlvatlzatlon of all Stock Companies (Except Moldtranselectro) 

Commerclalization Independent of Privatization 

Hagler Bailly Services, Inc. 1s Assisting in Development of the Regulatory System, Gettlng ANRE Up and 
Running; and in Energy Sector Reform, In Commerc1aliz~ng All Nine Companies Also, Hagler Bailly is 
supporting the Privatization Effort 

Hagler Badly 



HAGLER BAILLY PRESENTERS 

BONNEY, Charles Accounting and Flnanclal Analysls 

FANELLY, Rlchard Legal and Regulatory Reform 

FARLIK, Frank New Power Market Structure 

SLOTA, Mlchael General Management, Marketing, Strategy 

COMENDANT, Ion Engineering, Regulatory Reform 

DODONU, Veaceslav Flnance, Regulatory Reform 

POSTICA, Serglu Management Information Systems, Loglstlcs 

SULA, Andre1 Power Engmeerlng, Regulatory Reform 

TURCAN, Romeo Marketing, Regulatory Reform 

VALAH, Gallna Office Management, Llngulstlcs 

Hagler Bailly 
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COMMERCIALIZATION AND ITS GOALS 

Commerclallzatlon What lt Takes to Become Commercially Successful 
- Good Relations between Seller and Buyer 
- Good Products and Servlces at Falr Prlces 
- Technical and Economlc Efficiency 
- Flnanclal and Economlc Independence 
- Return of Investors' Capltal, and Profitability 

Goals - Understanding and Adoptlon of Concepts Above 
- Adoption of Purpose and Structure Needed for a Commercial Organization 
- Adoption of Commerclal Accounting, Flnanclal and Management Policles and 

Practlces 
- Adoptlon of Commerclal Marketing Pol~cles and Practlces 
- Understandlng of New Markets and Regulatory Structures 

Hagler Bally 
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ICF.PIIfZI IC OF. MOL,DOVA 

POWER MARKET OVERVIEW 

POWER MARKET OBJECTIVES 

Assure reliable and economic operation of Moldova's bulk power supply system through 
central dispatch of all power resources, including imports and exports of electricity 

Provide adequate resources to meet consumer demands for power 

Support adequate, reliable high voltage transmission facilities 

Acquire and dispatch all system power resources at lowest economic costs 

Encourage competitive supply markets by permitting each participant to optimize its own 
electric resource mix by selling, purchasing or exchanging resources through bilateral 
contracts 

Co-ordinate power resources and transmission capabilities to assure that the Moldova 
electricity system operates safely, reliably and economically 
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POWER MARKET OVERVIEW 

POWER MARKET OBJECTIVES 

Provide non-discriminatory, open access to all market participants using transparent 
operating and administrative procedures 

Establish a rule-based power market, subject to continuing regulatory oversight and review 

Establish an accounting and financial settlements system, including an independent Market 
Funds Administrator, which will assure the timely payment of all financial obligations 
incurred by market participants 
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POWER MARKET OVERVIEW 

POWER MARKET PRINCIPLES 

All of the power market participants are required to pay for transmission and dispatch 
services in accordance with tariffs approved by ANRE 

Dispatch licensee (Moldtranselectro) is responsible for developing Power Market Rules, 
pursuant to its license conditions, which must be approved by ANRE 

The Market Rules should establish a comrmttee to resolve disputes among participants The 
committee would be responsible for overseeing the adrmnistration of Power Market Rules 
and Operational Procedures, setting voting nghts, malung recommendations for 
improvements in Power Market Rules and Operational Procedures, surveillance and 
compliance of the rules by the participants and others and the resolution of disputes between 
participants 

Dispatch and transmission provider should identify constraints on the system and be able to 
take operational actions to relieve those constrains within power market - promote efficient 
power market 
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POWER MARKET OVERVIEW 

POWER MARKET PRINCIPLES 

. Dispatch licensee shall be responsible for the acquisition of all necessary ancillary services 
required for reliable operations and the pricing of these services subject to ANRE approval, 

. Transmission facilities information shall be made available to all participants, 

. Dispatch and transmission operations shall be co-ordinated with all neighboring 
international control areas 
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POWER MARKET OVERVIEW 

POWER MARKET RULES AND OPERATIONAL PROCEDURES 

. The Power Market Rules and Operational Procedures should help to keep optimal energy cost 
for the system through the economic dispatch, increase efficiency in energy production, 
provide operational efficiency and 

. The Power Market Rules should limit the opportunity to abuse energy market 

The Power Market Rules and Operational Procedures should allow the power market 
participants to make their own commercial decisions and the System Dispatch Center's role 
should be limited to proper execution of the rules and maintaining system reliability 

. The Power Market Rules and Operational Procedures incorporate the processes and 
procedures for scheduling and dispatching energy, energy exchanges and energy deliveries, 
preparing statements of actual energy flows and disseminating information to the participants 

. The Power Market Rules and Operational Procedures outline the other services provided 
through the power market such as ancillary and system secunty services 



POWER MARKET OVERVIEW 

POWER MARKET SERVICES 

Transmission Services 

System Dispatch Center 

Energy Settlement Center 

Market Funds Administrator 







Exhibit 3 Moldova Power  Market  

System components 

Transmission Services 
Electncity 
Suppliers 

H~gh Voltage 

i, Moldtranselectro 
;tl 

System 
Services 

August 1 1 , I  99€ 
1' 



Exhibit 4 Moldova Power Market 

Independent Suppliers 
Electricity 
Suppliers 

*Independent Power producers 
*Distribution Companies 
*Marketers & Traders 

.Major Customers 
- 

August 1 1,199€ 
2( 





Exhibit 6 Moldova Power Market 

System Services 

***- . *  
Moldtranselectro ** f 4 

August 1 1 ,I 99E 
2: 



Exhibit 7 Moldova Power Market 

Resources Available to System 
Electricity Suppliers - Load 

Entitlements 

* 

Power Available to 
Moldtranselectro 

System 

August 1 1,199E 
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Exhibit 9 Moldova Power Market 

Load 
Forecast 
980 MW 

Economic Dispatch 
Ava~lable 

Resources 

Resource Capac~ty Le11kWh Le I 
~ - 3 1 " . * l l l l l . l ~ l C - l l C - - - ~ ~ I I I I I I . ) I I . I l I l ~ I I I I I ; I ; I I I I I I I ~ I I I I - ~ I I ~ I I - - - -  

Ukra~ne 163,000 kW x 0 2707 = 44,124 

Mold Gres 220,000 kW x 0 1903, = 41,866 

CHP 2 140,000 kW x 0 1604 = 22,456 

CHP North 21,080 kW x 0,1512 = 3,175 

CHP 1 41,000 kW x 0 1236 = 5,068 

Cost, Hydro 16,000 kW x 0 1236 = 1,978 

Ind Producers 10,000 kW x 0 I 150 1 ,I 50 
--m---m-mI1m1------.----------------.------..-~------~~-nnn~~~nm-~~ 

Total . . . 61 1,000 kW [O, 1961] 1 19,817 

Entrtlements , . 300,000 kW 
I 91 1,000 kW 

August 1 1 , I  99E 
2' 



Exhibit 1 1 Moldova Power Market 

Market Funds Administration 
Payments distribution 

. 
b 
I 

I System Services . 
System Dispatch Center, 

Energy Settlement Center 
Market Funds Administration . . 

Network Services 
HV transmission 

- - 

Electricity Suppliers . 
Regulated & Independent 

August 1 1,199f 
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Utility Organization 

BOARD OF DIRECTORS 

1 VP QUALITY 1 1 VP HUMAN 1 
ASSURANCE RESOURCES 

AND PLANNING 

August 11,199E 
3( 

SENIOR VICE PRESIDENT 
CUSTOMER SERVICES 

I 
I 

I I 
I 

EXECUTIVE VICE PRESIDENT ASSISTANT VP 1 1 1 BUDGETS 

I I I 
I 

pp 
I I I 

VP MARKETING VP INFORMATION VP AND GENERAL VP FINANCE VP ENGINEERING VP POWER VP 
AND ADMINISTRATIVE COUNSEL SUPPLY PRODUCTION 

SERVICES 

SENIOR VICE PRESIDENT 
FINANCE AND LAW 

SENIOR VICE PRESIDENT 
PRODUCTION ENGINEERING 

AND POWER SUPPLY 
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Why Is Accounting Important? 

+ It is the basis for measuring the financial performance of company 

+ Means by which to convey the financial position of the company to all 
stakeholders 

- regulators 

- shareholders 

- customers 

- investors 

+ Accounting results determine if 
- tariffs are set at correct levels 

- investors are interested in loaning funds to the company 
- how much construction and maintenance activities can be financed 

internally 

- company stock is fairly valued 

- dividends, if any, can be paid 

August 1 1,199E 
3 L  
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Using Accounting Data 

+ Planning 

+ Budgeting 

+ Recording the Transactions (traditional accounting) 

+ Financial Reporting 

+ Making Decisions Based On Financial Reports 

+ Revising the Company's Financial Plan 

August 11,199E 
3; 





Major Accounting Systems 

Work Order capital or maintenance project cost 

Work Management distribution projects planning and design 

Property Record . records details of all costs of plant 

Materials Management.. . . ...p urchasing, inventory and accounts payable 

General Ledger.. . . . ... . . .. . . . . .records all costs of company 

Payroll records all labor costs of company and pays 

employees 

Customer Service. . . . . . . . . . issues bills to customers and processes all 

Transportation 

changes to customer accounts and facilities 

applies prices to units of travel reported and 

records all costs of each vehicle 

August 1 1,199E 
3s 



Accounting Department Functions 

+ General Accounting 

+ Financial Reporting 

+ General Ledger Control 

+ Payroll and Invoice Processing 

+ Accounts Payable 

+ Plant Accounting 

+ Inventory Accounting 

+ Cost of Service 

+ Tariff Development 

+ Accounting Applications Development 

+ Tax Accounting and Reporting 

August 1 1,199E 
4( 







Sources of Funds for a Utility 

+ Payments from customers (cash, barter, other) 

+ Loans from investors 

+ Selling equipment and/or facilities 

+ Selling shares of stock 

iagler Badly 
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BUSINESS PLANNING 

- Why Plan' 

- The Business Cycle 

- Plan What? Plan Where? 

- Goals and Objectives and Assignments and Schedules 

- What Buslness(es) are We Planningv 

Hagler Badly 
33 48 



WHY PLAN? 

- If you do not know where you are gomg, you wlll not know when you get there 
Goals are important because they define success 

- A Plan provides, at a mlnlmum, something from whlch to devlate, and should force 
you to declde to devlate. 

- A Plan allows everyone m the organization to work together at the same tlme m the 
same dlrectlon. It is wonderful communication tool. 

- Good plannlng wlll help you see clearly whether you are plannlng to do something 
which wlll be successful 

Hagler Bailly 

-3.77 49 



THE BUSINESS CYCLE 

- The Concept, or the Idea, for the Buslness 

- Creatlon of "The Business Plan" (~ncludlng a budget and a schedule) 

- Acqulsitlon of Requlred Resources (human, capital, market, time, politics, etc ) 

- Organization of Resources (around functions, products/services, markets, technologies, 
customers, crltlcal slze, etc ) 

- Execution of the Buslness Plan 

- Accounting and Control 

- Evaluation of Results 

- Feedback and Re-plannlng 







WHAT BUSINESS(ES) ARE WE PLANNING? 

- Buslness should be planned around concepts whlch are belreved to lead to success 

- Busmess should be based on an understanding of customer needs and how the Company 
can meet those needs better than any other Company (the Compet~tlve Advantage). 

Hagler Badly 
5 3 



AGENTIA NATIONALA PENTRlJ REGLEMENTARE 
IN ENERGETICA A REPUBLICII MOLDOVA (ANRE) 

I 

Prezentare de • 
l 

a 

Valeriu STA VINSKI, f 

Vicedirector General A NRE 



Acoperirea tuturor costurilor reale pe 
fiecare segment functional: produce~, 
transport si distributie a energiei (in bazgr 
principiului costurilor minime) 

Prevederea unui fond de amortizam 
adecvat 
Includerea ratei de recuperare a 
investitiilor capitale efectuate, inclusiv 
unei rate rezonabile de p r ~ f i t  



Functiile de baza ale ANRE 

o Promovarea eficientei economice in sector 
si a competitiei pe piata energetica, 
administrarea regulilor de acces la retea 

0 Autorizarea activitatilor pe piata energetica 
prin eliberarea licentelor operationale si 
monitorizarea respectarii lor 

o Supravegherea corectitudinii calcularii 
tarifelor si aprobarea lor 

o Protectia drepturilor consumatorilor 
sta bilirea standardelor de -lit- +- adecva 





pentru companii si investitori (pe viitor) prin; 
Stabilirea si aplicarea tarifelor in baza principiului 
"pret-plafon" conform conditiilor licentei pe pn 
termen de 3 ani 
Ajustarea pe parcurs a tarifului de baza reiesfp6j 
din: 
- fluctuatia preturilor la combustibilii utilizati 
- rata inflatiei (componenta produselor industriale) 
-fluctuatia ratei de schimb la procurarea eneq1q.j 

importate 
- coeficientul de eficienta (k) 











- -- - -- ----- - --m--"" .. .....-... 
y la mtabhtate h mdustna de energie 
electnd, temua cit $1 de gaze 

Este fireas& lntrebarea s-a putut de 
evitat situapa creaW Da, s-a putut Era 
necesar dear ca factonl de declzle sB nu 
se relarllle fUmzor-consuma- 
tor, adlc5 sri nu-l pe pnmul sa 
continue livrarea resurselor energetlce 
ckd dm m8 nu-$1 onora obllgatlrle 
de plat2 Dacg acest lucru este de,a 

s-ar putea ca pe ltltor CuvemuI 
si corecteze greSeala susnlerltlonata $, 

astfel s. nu se la restructura- 
re? Da, teoretlc, s-ar putea h'umal cH, in 
pnmul rhd, dupa cum arata experlenta 
mondlala acolo unde slsfemele energetl- 
ce sunt monopolun naturale vertical 
tegrate producerea, transpod 
dlsmbutla energel on a gazelor naturale 
sunt propnetatea unul slngur st5ph, 
fie pnvat on de stat) eficlenta energetld 
are de sufent Bun80ioar5, in Franp, 
slstemul electroenergetic naponal (&at 
I, mTmele statulrul este rn5sur5 
subventlonat de (Franp, firnd un stat 
putemc, poate pemte astfel de 
repafizare a bugetulul tanl, Republlca 
Moldova - nu) in svA la ener- 
gle electncg dlfente state, slstemele 
c3rox-a se afla, ca regula, in milrule unor 
slngure compml private, h f e ~  sub- 
stanpal ~ o n - a t o ~ ~  sunt nevolp s~ 
cmpere energa de la un smgur fumrzor 
pe parcud ulmlor se intrepnnd 
milsun in vederea forrdni unei pieti de 

cu larg, concuren@ 
i, dodea rhd, penm revlwea 

estemelor energetIce termene se 
poate scurte (ce~ mult 4-5 m) se cer 
mvesapl sl nu puene Anahle, efectu- 
ate la Inst~tutul de energetid al Acade- 
me, de StImle, au demonstrat cg cele trel 
surse de mvmpl - acumulMe de pe - vml de enage gm, capita- 
ld de stat sau cel pnvat naponal, q I o a -  
cele sme, mCIUSlv vemte 
de la Banca Monda15 - mcl pe departe 
nu pot acopen volumul de finanfare so- 
hatat in sector 

S_a &, in sltuaea dd PIB- 
Ul republlcl, ar cunoqte cregtere de 
5% pbg in anul 2005, lar consud de 
energe electnd - o majorare de 4% pe 
,, valoarea acumulhior de pe - 
v ik ih lo r  enexpel pe toatH penoada 
1997-2005 nu va depQl 60-75 ml do- 
],, neceslafile nma l  pentr~ dezvoltare 
c o n s h w d  cel pufin 300-400 rml dolan 

repubha actualmente, se desflISoa3 
procesul de restructurare a slstemdu 
energetlc naponal celui electric, termic, 
de aprovivonare cu combustlbil, mclusiv 
cu gaze ConceptU1, ce a fost propus de 
Banca MondialB, este radical $1 prormte 
tn sf^arglt sH fie rezclvat5 probIema chele 
- a blocajulul financiar El este bazat pe 
den~onopol~zare $1 pnvatlzare a slstemu- 
lui energetlc cu fonnarea unor entltitl 
aurononle a genergril (producenr) tran- 

I y~ortului $1 d~strrbuttet erlelg1e! electrice 
termtce $1 gaze naturale Este clar ca 
realizarea acestel tdel nu poate ca sH nu 
ating2 ma1 multe interese - atar din 
soaetate, In ansamblu, cit $1 cele e\F- 
tente m intenorul sistemelor ca atare In 
apkarea lor se aduc argumente care de 
care ma1 speclale, in pnnclpiu polanzate 
On se m e  in ap&area restructurhl, on, 
dlmpotnv5, aceasta e resp~nsl de facto 
Altfel spus, pe de o parte predormn5 
optmsmul $1 fermtatea in soluponarea 
problemei cnzei energetice, pe de alta - 
lngnlorarea $1 teama in legriturl cu 
eventualele efecte negatlve ce ar putea 
interven~ d a d  ce ldeea restmcturani ar 
capata rid5clm Suntem martorl la un 
proces normal de cgutare a varrantei 
cele~ ma1 pomvite de soluponare a cnzei 
energetice, in pofida faptului c5 oppunea 
este de~a propus2 de Banca Mon&alH 

Vom incerca, in cele ce unneaz5, s5 
aducem unele argumente in spnjlnul 
restructurb~ ramunl energetlce $1 s5 
comenth unele aspecte a proiectelor de 
leg  pnvlnd energa elecmciI$i aprovizl- 
onarea cu gaze afhte in proces de a f i  
prezentate spre exarmnare Parlamentulru 
Pnn acest matenal spe& sB mtroducem 
unele llmpem ?n problema discutatil $1 
poate s8 sponm numW1 de pilxtaqi a 
restruchuh mdustnllor de energe elec- 
tr1c5, termid $1 de gaze in Repubhca 
Moldova 

Penm a htelege in mod adecvat ne- 
cesltatea l a n s h  unel restructwiin radl- 
caIe a sisternuhi energebc, se rmpune 
cunoqterea, in pnmul &id, a st5111 ac- 
tuale ~i a cauzelor ce au provocat acpu- 
nile indreptate spre schunbatea actualu- 
Im slstem de geaonare a lndustnel 
energiei electr~ce, temuce $1 gaze 
Acestea, de fapt, sunt cunoscute Despre 
ele s-a scns mult h pres& $1, totugi, 
care-I sltuafra in ramunle normnalizatev 

in slsternul energler electrrce 
- acumul~ l e  de neplgp la 0 1 03 1997 au 

1121 m l  lei, 
- 60% dm mstalapl depeesc v&sta de 21 
am, rar 40% - 26 an1 Se cere modem- 
zarea $1 retehnolog~zarea lor, 

- deficltul de putere disponibill, h 
ansamblu pe slstem, constltule 200-300 
MW, m partea dreapEi a Nlstrulul cca 
600 WV 

- Ccntrala Termoelectnc5 Moldoveneas- 
c5 (CIEM) sltuat5 in partea stangi a 
Nistiului, care acumuleazii 84% dm 
putelea zlectnca Instalat5 a republicii, 
1x1 realllate nu se supune conducerti le- 
gale a Repubhcu Moldova, 

- eficienla energetid la producerea $1 

transportul energier electnce s-a d~rm- 
nuat substantial pe parcursul anilor 
1990-1 995 pierdenle de energie la 
transportul acestela au crescut de la 
10 7% la 19 4%, ~ a r  consumul specific 
pentru producerea energel electnce la 
CTEM de la 365 5 la 450 g c c n<Wh 

in srs~emul gaze 
- dm cauza nepl5plor S A Concemul 

"Moldovagaz" are datom ciitre RAO 
' Gazprom", far2 a lua in conslderape 
nepliitlle dm Transmstna, in suma de 
960 ml b (la 01 04 1997) plus o 
sun15 de aproxlmativ 200 mi lei acu- 
mulata pentru penalitZi~i, 

- aproape un sfert dm reteaua de asigura- 
re CU gaze se gb'%!te in sltuaPe mare 
de nsc de a fi d8unat5 mparabll de 
coroue, dacs nu se vor intrepmde 
mkun de mtervenpe decisive, 

- slstemul de gaze ailat ?n partea stfhgii a 
r2ulw Nistru nu se supune conducem 
legale ale Republtcii Moldova, fapt 
care mphcli d~ficultilp !n efectuarea 
plgplor echtabrle pentru gazd Impor- 
tat, 

- pierdenle de gaze in slstem au crescut 
de la 2 4% in 1990 la 8 5% ?R 1995, 

- hpsa de capital tWgheazii unplemen- 
mvestlpllor de in lzlsMa- 

rea de contoare, in reducerea pierden- 
lor, reablhtarea $1 modemzarea obiec- 
hvelor dm sisternu1 de gaze, etc 

Aceeqi situape precariI intihm a m 
slstemul de aprovlvonare cu energe 
temuc5 Consumaton1 o cunosc dup5 
calitatea servlclilor prestate de SA 
"Termocom" SI "Termocomenergo" 

Toate cele rnenponate duc in ansam- 
blu la 
a) creqterea tanfelor $1 dunmuarea cab- 

at11 de l1ware a energiel gl a gazelor 
naturale, 



are Conform Tabelet, aceste s u e  sunt 
practic neglyabile $1 nu atmg ruc~ vdoa- 
rea de 0 3 m i  S cBtre anul2000, acestea 
fiind prevazute pentru economa republi- 
CII  iuata in ansamblu nu nurnal pentru 

a) organmrea structurala a mdustn~lor 
respective, 
b) alegerea mecmsmuILu de concuren{fi 

pe piata energei $1 a gazelor naturale, 
c) alegerea slstemului de reglementare a 

energetics 
In ceea ce pnve$te investitlile care ar 

putea venl de la Banca Mondials, 
gansele de a le o b p e  sunt, pract~c, nule 
PhB in 1994 mclusiv, bkcile nu au do-  
cat mveshtii (cu exceppe pentru o cen- 
trals electnca dm Cehia) pentru con- 
strucpa on reabilltarca surselor de ener- 
gie retelelor de transport $1 distnbufie a 
energiel electrlce in tkile aflate in tran- 
zitie spre econoinla de pialii, cauza fiind 
de fapt una lipsa cred~btl~tafll rambursa- 
ril credltelor alocate 

Deci char dacti Guvernul ar incepe 
ss d u d  o pollticii drastic2 legat3 de re- 
spectarea plgplor pentru resursele ener- 
getice, el, m realitate, nu va fi in stare s3 
arneiioreze sltuapa din ramura analrzatB 
Toate propunenle venlte s5 suspnii ac- 
tualul monopol vertical mtegrat al siste- 
muiui de energe electncil, terrmca gs 
gaze naturale (cum ar fi ~deea de o r g a -  
zare a holdmgunlor) nu au soq de 
izbhdii Cu alte cuvmte, pentru a leg1 
dm cnza h care s-a pomemt energehca 
repubhcii, se cere lntervenpa unor ma- 
sun cu totul netradlponale Ele ar trebw 
s2 corespundil rernedmlui ce trezegte 
interesul pentru eficienp energehca, 
mteresul spont de a mvesh fn ramura 
analizatil, mfire~te murutatea fafa de 
d u e n p  factonlor de decive in achvlta- 
tea comercia15 a htrepnndenlor ener- 
getice 

Remediul pentru ndicarea eficienle~ 
fhcponh  sistemul~u energehc este 
demult mventat $1 aplicat pe larg h ma1 
multe f5n ale lurnli (Marea Bntame, Ar- 
gentma, Ungana, Chi11, Ucrama etc ) El 
constB, cum nu odat2 s-a menponat, in 
demonopolrzarea sistemelor energiel 

activitilpi agentilor economic1 pe piata 
energiel $1 a gazelor naturale 
fn vederea giisml celor ma1 potnvite 

solutl~ pentru condipile Republlcii 
Moldova, m penoada explrati a anului 
1997 Agenpa pentru Restructurarea 
Industne~ g i  Asistenv (ARIA), responsa- 
bilB penm pregtitirea cadrului de docu- 
mente legate de lansarea $1 promovarea 
restructur5ni in sistemul energetic natlo- 
nal a recurs la ma1 multe actiuni de 
analid, consultanf5, sondaje, bra~n- 
s t o m g u n ,  etc la tema problemelor 
enumerate mat sus, care, m final, s-au 
soldat cu elaborarea unor decivi puse la 
baza proiectelor de leg1 pnv~nd energia 
electncii $1 cu pnvue la gaze $1 a altor 
matenale de ~rnportaniB h domeniul 
analizat 

Dm ma  multe posibile modele de or- 
gmzare structural& a fost ales cel mat 
flexlbil, de fapt, recornandat $1 de Banca 
Mon&al& El prevede separarea comple- 
ta a producem, transportulm gi &s- 
tnbupe~ energel $1 a gazelor naturale La 
iknmrea  energei (gazulu~) partlcipg 
sat produdtoni, cit $1 agenm econo- 
mici autonzap penlru v b e a  resurse- 
lor energehce cu ndcata $1 de asemenea, 
cu amhuntul Modelul as~gurii concu- 
renp larga pe piaia energel p a gazelor 
naturale Consumatom pot inchela con- 
tracte de l i m e  a energel (gazelor) cu 
oncare dmtre fummn, retelele slstemu- 
lul energetic fimd obligate s5 transporte 
$1 si'i dntnbue energa (gazele) la desh- 
nape conform unor contracte dxntre p w  

Char dacl funcponead separat refe- 
lele de transport $1 distnbupe conmue sil 
r h h 5  monopolun ndturale (adlcg, 
pentru consumator nu exlstii o alt2 alege- 
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calcularea tanfelor $1 am& &mr 
lor de cahtate consumatonlor E & g g -  
fa ma1 multor $h a dernonsmf &-el 
ma1 bun mjIoc de real~zare a acestui 
scop este lntroducerea unul regim de 
Iicenpere, adn-mstrat de o mstltupe pro- 
fesionals Adic2, centralele electrice, 
retelele de transport $1 distnbutie h l -  

zorli de energie $1 gaze vor putea activa 
doar daca vor fi in posesla Ilcenle~ re 
spectlve undc vor fi stipulate dztallat 
toatc di eptuiile $1 obllgat~ile entrtatu res 
pectlve in relafille cu parteneni de pe 
piaia energlel (gaze) L~centa va fi retra- 
s5 dacii titularul licenfe~ nu-$1 respects 
obllga~iurule hscrise in Iicenfii, sau leg- 
slatla in vigoare pnvmd actlvltatea care o 
desfaSoara Se pievede ca licentele sB fie 
ellberate de ciitre Agentla pentru 
Reglernentare in Energet~d, orgmsm 
lnstituit de c5tre Pre~edlntele Republic11 
Moldova. h afar5 de ellberarea hceqe- 
lor in competent8 Agape1 111trB $1 con- 
trolul cditi'ipi semciilor prestate consu- 
matonlor, elaborarea metodolog~ei de 
calcul a tanfelor, deiinuea mformailei 
care trebu~e publicat&, promovarea com- 
petitlei pe piata energiel 

Agentla fiind un organism de impor- 
tanf5 deosebiti in structura orgaxuzaton- 
c5 a sisternului energehc, mfluenpazil 
hcponarea $1 dezvoltarea benefic2 a 
acestuia in funcpe de mvelul de autono- 
m e  care I se acordg De aceea, h vede- 
rea excludeni factorului polmc 3 proce- 
sul l u h i  decmrlor, Agenpa este prevfi- 
zut3 a fi nonguvernamentali5, nonprofif 
mdependenta $1 condud de speclaligh de 
halt5 cal~ficafie Ea se va conduce de un 
set de mstrucpum de prOcedur3 prestabl- 
lit de Guvern, lar acbvltatea sa va fi 
propusH pentru cuno~tmp maselor laqy 
ale populapet Dec~zlile de mare rmpor- 
tang4 vor fi luate de Conshul de 
Admustrare a Agenpei, a ld tu t  dm 3 
persoane cu dreptun egale de vot $1 de- 
sernnap pentru o penoa& de 6 am de 
catre Preaedmtele repubhcu 

Conform ideii restructurkl, in re- 
sponsabilltatea statulm &nine doar 
stabillrea strategel de dezvoltare a ener- 
getic~~,  aprobarea constnrcpei unor 
obiectwe deosebit de mportante, stabl11- 
rea condspllor pnvlnd unportul g expor- 
tul de energe $1 gaze, promovarea Me- 
reselor energetic11 naponale pe plan m- 
temaponal, aprobarea licenielor-model 
pentru difente actlvltgp in sisternd ener- 
gem, etc A&ci'i intrebarea major5 - 
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retelele de transport $1 distnbupe, elabo- 
rarea $1 aprobarea metodologiei de calcul 
a ranfeior $1 controlul calcululm corect a 
acestora de catre titulani de licen~e, 
promovtindu-se efic~enp energetice gi 

conlpetipa cu scopul dlmmu5rii valoni 
tarifului pentru consumaton 

0 b c p e  deoseb~ti m activitatea 
Agentlei este legati de protectla consu- 
Inatonlor Ea va tine in pennanenta aten- 
tle probleiriele care afectrn~a illte~esele 
consuinato~~lor \a  ela nina ~ ~ s i z u l l e  
consu~nato~ilor $1 \ a  decide abupra d~fc- 
I entelor duitre consumaroi I $1 furnizo~ i 

Ev~dent, s~steillul energetic ieorgani- 
zat va putea hncpona doar daca platlie 
pentru energla (gazele) consumata vor fi 
efectuate la tlmp $1 in depl~nii masura In 
vederea respectiirii acestei conditi~ se 
perrmte colectarea plBtllor pentru energla 
livrat3 consumatonlor fmelor  partlcu- 
lare specializate cu care titulani de hcen- 
tii vor incheia contracte respective 

Realizarea cornpieti5 a ideii restructu- 
r h i  slstemului energetlc cere tmp 71 nu 
poate fi promovata intr-o srngura trangii, 
ci treptat cu introducerea de La bur bce- 
put a unor luni tb in vederea excludeni 
perturbatillor nedor~te in aprovivonare 
cu energie $1 gaze Penoada 1997-2000 
trebuie k~eleas8 ca o penoada de tranzi- 
tie spre un nou sistem de gestionare a 
sistemului energetic naponal 

Avand, in iinii generale, descnerea 
conceptulm restructurbi sistemulm 
energetlc al Republicil Moldova, sa ne 
h t r e b b  ce c%t~g&n de la mplementa- 
rea lui? 
I Se soluponead, m pnncipiu, 
problema centralel electnce de la 
Cuciurga~, pentru d ,  pnn deciaqarea 
compenpet in vederea produceni celet 
m a  leftme energu, se elmnil elementul 
pol~tlc in relapile cu centraia nomah-  
zat3 Se e l m i l  $1 litl@ile cu autontilple 
dm partea stbgii a Nistrulu, pnvlnd 
plgple pentru gazele unportate, pentru ca 
relaplle consumatonlor cu h z o n i  de 
gaze se vor baza pe contracte duecte 
2 Se elumnii lmphcarea factonlor de 
d e c i ~ e  in relapile hizor-consumator 
pentru c i  
a) htulani de licen$i a centralelor elec- 

tnce, reielelor de hstnbupe gi de furnl- 
zare a energiei ($1 a gazului) reprema 
2ntrepnnden cu capital majontar pn- 
vat Sltuapa o dicteazfi lnteresul econo- 
mic, nu cel polltlc, 

b) factonl de decive nu vor ma1 putea fi 
presap polit~c pentru cil legea Ii prote- 

3 Se schunbil substanpal msrunea 
Guvemului in ceea ce pnve$te ribpun- 
derea de problema dezvolthi sistemulu 
energebc Firnd o marfa care asigur8 
venitun constants, energa $1 gazul pe 
lunga duratg sunt extrem de atrigiltoare 
pentru mvzstiton, ceea ce asigura con- 
strucpa centralelor electnce $1 a altor 
obiecti\e dm sistem Dupii cum arati 
experienta statelor care au aplicat res- 
tiucturarea susdescnsii, agent11 econo- 
nlici rnbesrcsc in doi~leniu Era acordarea 
de gar inti1 dl11 parlea statului Tot nscul 
11t12tru ccnstiuctia $I competitlvitatea 
energlei p~odusa pe vlitor $1-0 asumi 
investirolul Guvernul, p m  diferite 
inlesnirl $1 iinpoute, ar putea doar sB on- 
enteze lnvestitorii spre realizarea strate- 
giei de dezvottare a sistemuiw energetlc 
pe care o consider2 pob~vitil pentru pril 
4 Aplicarea restructurZmi propus8 de 
Banca Mond~alSt asigur2 crehbllltatea 
necesari pentru a obpne crehte de la 
acest orgasm, mvestip de la we*- 
tori1 straim $1 pamciparea acestora dm 
urn8 la pnvatizarea obiectivelor slste- 
mulu~ energetic, ceea ce inseamni un 
capital pe$in foarte necesar ast2zi pentru 
solu{~onarea multiplelor probleme eco- 
normce $1 sociale 
5 Se obline o eficienta energetic5 majo- 
ri, pentru c5, pe de o parte, numai pnn 
reducerea plerdenlor $1 chelhuelilor titu- 
lard de liceniii poate revsta concurente~ 
pe prata enermel (de gaze) Pe de alta, 
Agenpa supravegheazii rezervele de 
dimnuare a cheltlueldor $1 le lmpune 
spre valonficare pentru penoade de tunp 
prestabillte h consecmfi, toate acestea 
duc la mcgorarea tadelor m e d .  
6 Se  as^@ o stabihtate $1, htr-a 
rnilm-5 oarecare, o secuntate energehd: 
pentru d pe plap de energe (gaze) este 
lmphcat capitald pnvat, a~ &or depng- 
ton, inarnte de a lua decma de a-91 m- 
plementa mjloacele, "de ppte  on 
mhoar2 gi o datii tae7' 

Este fireasd htrebarea dar care sunt 
dezavantajele mp lemen th  idell re- 
structurih susdesmse? Sigur, sunt $1 

dezavantaje Cel ma1 brne ar fi sa le 
exarnmh pe ele a2a dupil cum xu le 
prezlntg oponenjii restructurruli sistemu- 
lui energetlc 

De obicel, oponenpi leag8 dezavan- 
tajele, pe care le-am putea culege de pe 
m a  implementbi reformel sistemulu 
energetlc, de posib~lul esec a1 reformei, 
de nscul aplic5ru acesteia Cea m u  

spnjm, sa punem 31 I ~ U I  v uucuprr ucu 

clne a &puns sau rhpunde pentru 
dezastrul CI care s-a pomemt sistemul 
energetic de m, clne va rilqunde pentru 
dezastruI$i mat accentuat, ce ne agteapt.5 
in cam1 c h d  nu accepth o scfumbare? 
Care ar fi solu~iile alternative ale refor- 
me1 propuse de Banca MondialB7 Din 
piicate, in loc de rgspuns, se la apa in 
gur5 Malontatea dintre 1101 a n  rarnas cu 
convingerea ca responsabil~tatea de 
as'gzi este de aceeay putere $1 comports 
aceza71 nuanfi ca cea din fostul sister11 
totalltar de ccjmutda Este $tiut, ca ca s-a 
dlmlnuat substantial din lipsa con~rolului 
adeccat $1 volntel polit~cc dln partea 
factonlor de decide In plus nlmem nu 
poate garanta cii acestes se vor mamfesta 
dtfel pe vlitor Avem doar sperante, nu 
$1 aslgur3.n incontestabile htr-o socie- 
tate, ce a pkji~lt pe calea econormei de 
piap, responsabilitatea conduciitonlor 
umt2plor economce, in reahtate, se 
reduce la rgspunderea ma1 pupn mam- 
festatfi fa@ de factoni de decive g i  con- 
siderabil mrtl pronunfat5 fat2 de profitul 
care-1 poate dgtiga sau pierde Ne putem 
no1 inchipm ca un investitor, care $]-a in- 
trodus qloacele  In procurarea uriei cen- 
trale, sB pemtH ca obiectivul sfi nu Fun- 
ctioneze eficient cand exlstii concurenp 
pe piaia energel? On va perrmte el ca 
pentru energia l~vrats s3 nu se pltiteascii7 
Teama de f a h e n t  sau de eventuala pler- 
dere de profit - aceasta asi@ si menti- 
ne responsabllitatea cerutii. Nelrqelege- 
rea sau poate smularea nehielegeni 
acestui moment aduce la &scupl $1 la 
a m a m  stenle soldate doar cu W g & -  
narea realidni restructuribu fn d e p w  
m&uril 

A doua contestare la tern2 restructu- 
su& cam q a  cum putem no1 sil nu 

dam energe sau combushbrl In compa- 
ma agncolil de p n m h d ,  c5nd rbadul 
care a$ teap~ In sere constltule road51 $1, 

posibil un~cul vemt a1 glru, gtlmdu-se d 
industna s t a g n a 7  k c 1  se presupune 
cii htrepmderea respectlvil va achta 
energa consumat2 doar dup5 ce va vlnde 
marfa (dar d a d  nu o vmde on este 
distrusti de calamt@le naturale, on q a  
cum se ma inthpl& se M?) $1 in 
ace lq~  sens - cum si5 I Z i s b  spitaleie faril. 
energie electncii $1 tenntd7 R5spunsul 

rezult8 dm pnnc~piiIe vlabde in 
I econorma de plat5 Cel ce porneste o 
afacere cu r h d u l ,  d a d  nu are mrjloace 
propni, s5 la credte de la band  $1 s2 

i rbpunda pentru ele pnn gajul depus 



Molaova se mareapta spre o cotltura ra- 
dlcal5 De reaharea cored3 a refomei 
h acest sector deplnde in mare masurii $1 

relansarea celorlalte ramun ale econo- 
me1 naponale, bunfistarea noastrii, mde- 
pendenla statulut Responsab~lltatea este 
lrnensa SH ne p&undem, deci, de 
Importanla momentulu~ 

s2 se plliteasd la procurare No1 nu 
avem resurse propni de energie, fapt 
care face ca once neplat5 pentru com- 
bust~b~l sau energie sH se transforme in 
datone extern5 p nu cred cli donm ca, 
p h l  la urm5, intreg patnmorud sii fie in 
niimele altui stat sau state? 

Clt priveSte ~nstitupile bugetare, 
acestea ar trebu~ s5 primeasc2 de la 
Buget m cont suma normal5 g i  sH se des- 
curce dc sinest3tZtor pentru resursele 
energetlce ut~lizate 

Atat 111 prmul cbt $1 in a1 do~lea caz 
d~sciplma de plat5 ar putea fi orgamzatl 
71 m cadrul actualului sistenl de gestiona- 
re a srstemulu~ energetic Dar aceasta nu 
se face ins5 dm lipsa de rlspundere La 
lmplementarea reformei consumatorul va 
fi pur $1 slrnplu deconectat, far2 &scupl, 
dacB nu va plat1 consumul, pentru c5 
h z o m l  nu-$1 poate pcrnute s3 intre- 
pnl pe cmeva gratis, adlcl dm buzunarul 
s5u 

Penm a se demonsm c5 restructura- 
rea va duce la ^miiut2prea situapel Tn 
s~stemul energetlc se aduce exemplul 
Ucramei, care a lansat reforma dat5 cap- 
va an1 ~n urma Este adevkat cH in 
aceasti tar5 piata de energle, m realltate 
nu s-a format, fapt care a dus la distorsl- 
uni fmanciare in actlvitatea slstemului $1, 

in linal, la crqterea neplgplor Aceasta 
s-a k thp la t  *Wi dm cauza mar multor 
gre~eli lnadrmsibile comse k penoada 
trampel spre un nou sistem de gesho- 
nare a sistemului energetrc Consuma- 
ton1 solvabili au fost p q i  in con&p~ mar 
avantajoase deciit cei bugetan gi deciit 
populapa, iar &scipIma de plat2 $1 

repamarea achlthlor nu a fost aslgura- 
tii la mvelul cmumsta~elor exlstente fn 
Republlca Moldova sltuapa este cu totui 
&fenti4 de cea dm U-a S~stemul este 
deficttar, iar tanfid m&u pe an al fie&- 
re1 dm centrale exlstente d e p w e  tan- 
hi energiei Importate, fapt care, in reah- 
tate, exclude decdajul intre tanfele uno- 
ra dmtre consurnaton & Lege s-a prev3- 
mt, cum deja s-a menponat m a  sus, 
penoada de lmrupe (I 997-2000) pe 
parcursul &eia sunt lmta te  uncle hber- 
t5p ale agenplor de pe piap energre1 
Agenpa pentru Reglementare fn Ener- 
gehd este 2x1 drept sii prelungeasca 
aceasta penoadii d a d  crcumstaufele vor 
dicta o asemenea decme 

Se despnnde gi un alt dezacord in 
leg5tw5 cu restructurarea &scuta% 
Oponenpi reformer de ob~cer declarli cfi 
tanfele la energa electncii in realitate nu 

r;ua la m e  greu ae prens astazl 
cum vor evalua evementele in 
Republlca h.ioldova Tanfele vor depm- 
de ~ntensitatea cu care se va mvesb in 
constructla de no1 obiectlve, in modem- 
zarea celor exlstente, de modificarea 
tanfelor penm energta irnportat5, de alte 
c~rcumstante Faptul c5 tentonul repubIi- 
cii nu este a$a de intms cum e, bunloara 
cel a1 Ucra~nei hseamnl c l  pur $1 sim- 
plu, llpsesc mull1 facton ce ar putea 
influenta negdt~v pronost~cul dirninuan~ 
tanfelor Se prevede cu ma  niult5 certi 
tud~ne un pret nlai mic pentru consurna- 
tori1 man, ma1 majorat pentru cei buge 
tan gi casnlci, dar valonle tanfelor celora 
dm urm5 se asteapti s5 fie $1 ele ma1 
mcr decdt cele care s-ar fi inregstrat 
dacH p~~ monopolul vertical integrat 
actual exlstent al sistemulu electroener- 
gebc, termoenergehc $1 de gaze naturale 

Avhd  in vedere c% p h i  in anul 
2000, conform pro~ectulul de Lege, doar 
consumatom cu puterea de 10 MW $1 

mar mult vor avea dreptul s5-$1 aleagg li- 
ber furn~zoml de enerBe electncg, pe 
parcursul unnHtonlor trei an1 discrepanfe 
palpabile mtre tanfele la energla elecm- 
c l  nu se vor observa 

Dm cele relatate putem concluuona, 
cii argumentele aduse azl impotnva res- 
tructurbl sunt doar mgte temen Ele au 
exlstat absolut Tn toate w e  ce au ales 
calea demonopol&i $1 pnvatnfini 
sistemulu energetic h majontatea cazu- 
nlor nscul pronostlcat s-a doved~t exage- 
rat. Spun "in majontatea cazunlor", 
pentru c2 exlst.3 exemple &d reforma a 
mers sau merge greu $1 ar trebm s i  $tun 
foarte bme de ce s-a i n tbph t  qa, ca 
nu repetam gregellle A n a h  ficutZi a 
demonstrat c?l cauza majoFh care a Mnat 
reshudurarea $1 a txmabt-0 pe o caIe 
gre~ita a constat ?n alegerea in punctele 
cheie a geshonih s~stemulw energetlc a 
persoanelor care nu au crezut in schun- 
bare p care nu corespundeau mvelulu 
de profeslonahsm cerut. & loc FA promo- 
veze o p ~ a p  adevhta a resurselor 
energetlce, el $1-au ficut piap lor 

Punerea in aplicare a ideu restruc- 
tur?ini sohclt5 un efort extraordrnar de la 
persoanele chemate sii o efectueze Exls- 
tZt o sumedeme de facton foarte Impor- 
tanp ce vor trebu luap in conslderape fn 
decmde de ZJ de u Persoanele respec- 
five vor trebui s5 cunoasd obiectul, s5 
ab2  un spmt creatw, sil &spun% de 41- 
tap orgmzatonce, sii cunoasd lmbile 
str?ime gi - cea ce este foarte mportant - 
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101 Columna str 
2012 Chls~nau Moldova 
Tel 37321 22 16 311 54 49 45 
Fax 3732154 05 34 
E mall hb~x@anre moldpac md 

August 7 1998 

Dear Name Name 

SUBJECT USAID Sponsored Sem~nar, Hagler Bailly Project for 
Commerc~allzat~on of CHP/Dlstr~butlon Companies 

Under the sponsorship of the Unlted States Agency for International Development (USAID), Hagler Bailly 
Serv~ces Inc has been worklng in the Republic of Moldovaslnce m~d-1997 on the restructuring of the energy 
sector in Moldova As the result of work done d~rectly wlth two ofthe Comblned Heatlng and Power Companles 
(CHP) s and one of the D~stributionNetwork Companles (DISCO'S) we have developed ' Master Plans for the 
commerc~alizatlonof these two types of enterprise 

In order to most effectively communicate the Master Plans to the user ut111ty companies, other members ofthe 
energy Industry and key members of the government a one-day semlnarhas been planned for August 1 1 focuslng 
on the CHP s, and on August 12 focusing on the Disco s The semlnar toplcs wlll be broad and wide-ranglng, and 
will cover toplcs Included In and beyond the Master Plans 
Toplcs include New Power Market Structure Legal and Regulatory Reform, Utility Accounting Overview, Util~ty 
Finance Overview, Busmess Plann~ng 

T h ~ s  semlnar IS being presented through the cooperatron and assistance of the Department of Energy 

You andlor members of your key staff are cordially ~nvlted and encouraged to attend the semlnar whlch w~l l  be held 
In the offices of the Department of Energy at Vas~le Alexandrl str 78 In Chlsinau The semlnar will commence at 
10 00 AM and adjourn at approximately 5 00 PM or earlier 

Coples of the Master Plans will be available for you at the seminar together wlth a compllat~on of documents whlch 
relate to law and regulation In the energy sector In Moldova Should you wlsh to recelve these documents in 
advance of the semlnar In preparation for your attendance please feel free to come to our offices at 101 Columna 
Str in Chlslnau to recelve coples 

If you have any quest~ons regarding this matter, please telephone our offices at 22 16-31 or 54-49-45 

Sincerely 

Mlchael C Slota 
Senior Consultant 



Hagler Bailly 
H ~ C L E R  BAILLY SERVICES, h C  
1230 Wllson Boulevard. Su~te 900 
Arlington VA 22209 2406 
Tel 703135 1 0300 
Telex 710 822 1 150.Fax 7031351 5 167 

101 Columna str 
2012 Chls~nau Moldova 
Tel 37321 22 16 3 11 54 49 45 
Fax 3732154 05 34 
E marl hblx@anre moldpac md 

7 august 1998 
Numele participant 

SUBIECT Seminar sponsonzat de USAID, Proiect efectuat de Hagler Bailly in 
orientarea comercia15 a centralelor electrice de termoficare "1 reblelor 
de distnbube 

Stimate dle part~cipant, 

Companla Hagler Bailly Services Inc , activeazg in Republica Moldova din anul 1997 in 
vederea restructwZrii sectorului energetic a1 repubhcn, proiect efectuat cu concursul Agenjlei 
pentru Dezvoltare Internahonalii a Statelor Unite In remltatul conlucrbi strinse cu dou5 
centrale electrice de termoficare (CET) "1 o intreprindere de distnbulpe a energiei (RED), am 
elaborat dou5 planuri strategice de orientare comercial$ cgte unul pentru CET-un "1 RED-url 

Pentru a prezenta planurile strategice intreprinderilor electroenergetice, altor entit@ 
din sectorul energetic precum "1 reprezentanblor Guvernului republicii, se precomzeaz2 
organizarea a dou5 seminare cu durata de o zi fiecare, pentru CET-un in ziua de 1 1 august "1 
pentru RED-uri in ziua de 12 august 1998 Temele pentru discuhe in cadrul seminarulul sunt 
multiple, mcluzhd "1 ~de i  din cadrul planurilor strategice Temele ce vor fi abordate sunt 
noua structurii a pieki energetice, reforrna cadrului norrnativ "1 de reglementare, contabilitatea 
"1 finankle intreprinderilor energetice, planificarea in afaceri 

Semnarul este organizat cu sushnerea "I cooperarea Departamentului Energeticii, 
Reswse Energetlce "1 Combustibil 

D-voastr$ Impreunii cu personalul D-voastr5 cheie, suntek cordial invitat s5 particlpalp 
la sem~narul propus, care va fi hnut in inclnta Departarnentului Energetlcq str Vasile 
Alexandri 78 (cl5dlrea fostei Moldenergo), sala mare, cu incepere de la orele 10 00 

La sermnar particlpanhlor 11 se vor inmiha planurile strategice, irnpreung cu un set de 
acte normative cu incidenp asupra sectorului electroenergetic a1 republicii La don@ 
fieciZruia, matenalele in cauz5 pot fi obhnute la biroul companiei Hagler Bailly cu sediul pe str 
Columna 101, ChiOiniiu, cu ciiteva zlle inainte de inceperea sermnarului cu scopul de a v5 
pregiiti pentru participare 

in caz de aveb intrebki referitoare la acest evenlment, vii r u g h  s5 facelp cu no1 
legiiturg la nr de telefon 22- 16-3 1 sau 54-49-45 

Cu respect, 
Mlchael C Slota 
Consultant principal 



COMMERCIALIZATION SEMINARS 
August 11-12, 1998 
Chisinau, Moldova 

Lzst of zndzvrduals/organzzatzons znvzted to the seminars 

No 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 

Name of inv~tee 

W~lhams, Loretta 
Cebotan, Miha1 and staff 
Efros, Gheorghe and staff 
Doronin, Alexei and staff 
Chiorsac, Mlhai and staff 
Cemortan, Victor and staff 
Carandiuc, Boris and staff 
Pandcli, Sawa and staff 
Degtearlov, Victor and staff 
Mihalachi, Gheorghe and staff 
Moiseev, Tudor and staff 
Negura, Ion and staff 
Cernei, Mihai and staff 
Barbarosie, Gheorghe and staff 
Parks, James and staff 
Koika, Gabnela and staff 
Declercq, Jo and staff 
Anon, Valenhn 

Organuation 

USAID Moldova Representative 
Moldtranselectro 
ARIA 
CHP-North 
Energy Institute 
Mlnlstry of Economy, Energy Dept 
National Energy Conservation Agency 
South Electric Distnbutlon Co 
North West Electnc Distribution Co 
Central Electric Distribution Co 
CHP- 1 
North Electnc Distribution Co 
Chlsinau Electnc D~stribution Co 
CHP-2 
World Bank 
Abt Associates 
TACIS 
Technical University of Moldova 
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HBlX 

L~st  of part~c~pants In the Commerc~alrzatlon Semlnars - 
day one (for CHPs) 

August 11 1998 
Depdl tment of Ene~gy  Bulld~ng 

Ch~slnau Muldo.rd 

Note I (*) These are persons who r~cclvcd the s ~ t  ot document5 w~thout attend~ng the semlnar 
Note 2 All of the semlnar partlclpants recelved an artlcle authored by Mr Ion Co~nendant Head ot the General Energy Laboratory at the l~ist~tute of Entrgy t~tled 
Moldova s Energy Sector Headrng Toward Rad~cal Change 



Llst of part~c~pants In the Commerc~al~zat~on Semlnars 
day two (for d ~ s t r ~ b u t ~ o n  compan~es) 

August 12,1998 
Department of Energy Bulldlng 

Chlstnau, Moldola 

Note I (*) These are persons who recelved t h ~  set of documtnts \v~thout dtlendlng the semindr 
Note 2 All of the semlnar partlclpants recelved an artlcle authored by Mr Ion Conlendant tiead of the General Energy Laboratory at the Institute ot Energy t~tled 
'Moldova's Energy Sector Head~ng Toward Rad~cal Change 





~ P E A B A P M T E J ~ H ~ I ~ ~  IIJAH CEMHHAPA 
RJlR IIPE3EHTAqllB MACTEP IIJAHOB CTPATErllgECKBX IlJlAHOB 

H O B M  CTPYK'TYPA 3HEPI'OPbIHKA @apnEi~ C~pyIc~ypa 3~epropb1~1ca 
@ Y H K ~ H M  3HePrOPbIHIca 
P0nb He3aBMCMMbIX OnTOBbIX nOCTaBIlI[MICOB 

3 ~ e p r a a  
ABYCTOPOHHA~ KOHTPaKTbI 
YcJIyru nJIR CHCTeMbI 
31co~o~urec1coe  ynpasneHae pecypcaMa 
q e ~ ~ p  3HepropacreTos 
YnpaBJIe~lie @ E I H ~ H C O B M M M  IlOTOICaMki 

IGYXI'AJITEPCKM~~ YYET EOHHM 
Onpe~ene~ikie 6yxraJI~epcIcoro yseTa 



H ~ O ~ X O ~ M M O C T ~  nfiaHMpOBaHMR 
Eastlec Ukircn 
YTO M rAe n n a ~ ~ p o s a ~ b ?  
M ~ T O A ~ I  ~ r a s ~ a s e ~ a ~  u C ~ O I C M  

&~KYH, AeRTeJIbHOCTb MbI ~ J I ~ H M P Y ~ M ~  

OECYZAEHME Bce npMcyTcTBymwae 







K O M M ~ P ~ M ~ J I ~ ~ ~ ~ ~ ~ M H  YTO H ~ O ~ X O ~ ~ H M O  AJISI AOCTMXeHHR KOMMePYeCKOTO 

ycnexa 
X o p o I I I R e  OTHOIIIeHElSJ M e m y  IIpOAaBqOM a 

n o r c y n a T e n e M  

X o p o I I I E f e  IIpOAyKTbI EI J'CJIyrki IIO CnpaBeAJIIlBbIM 

q e H a M  

T e x ~ a r e c ~ a ~  A KOMMeP'4eCEaR ~ @ @ ~ K T I I B H O C T ~  

@ I C I H ~ H C O B ~ R  ZI 3ICOHOMEIYeCKaX He3aBZICMMOCTb 

boss pa^ a r c q u o H e p H o r o  K a n a T a J r a  a 
npu6b1~1b~oc~b  



MACTEP IIJIAH 110 KOMMEPYECKOMY PA3BHTHK) 

C a e ~ y l o q ~ e  luarlr A m  AocTnxeHar ycnexa 







qEJIkI 3HEPI'OPbIHKA 
0 6 e c n e r ~ ~ b  H a A e X H O e  @ Y H K ~ I I O H H P O B ~ H I ~ ~  CHCTeMbI OIITOBbIX IIOCTaBOK 3HepTHH 

Y e p e 3  IJeHTp AMCIIeTYepCKOTO YIIpaBJIeHMH BCeX HCTOVHMKOB 3HePTHH BKJIJOYaX 

3KCIIOpT H HMIIOPT 3JIeKTP03HePTMM 

~ O A A ~ ~ X M B ~ T ~  B H a A J I e X a m e M  COCTOHHHH BbICOKOBOJIbTHbIe JIHHHH H I Ip lmel?aJOmHe 

K HE1M Y C T P O ~ ~ C T B ~  

C T H M ~ J I H ~ O B ~ T ~  pa3BHTHe KOHKYPeHqHH H a  PbIHKaX IIOCTaBOK 3 3HePTE1E1 II03BOJIRR 

KaXAOMY E13 YYaCTHMKOB PbIHKa OIITMMM3MPOBaTb IIopl.@eJIb IIpeAJIaTaeMbIX 

PeCypCOB I IyTeM I IpOAaXH IIOKYIIKM M 0 6 ~ e ~ a  P e C y p C a M H  HCXO,I(H H 3  JJBYCTOPOHHHX 

KOHTPaKTOB 







Bce YY~CTHAKA P ~ I H K ~  A O J I E H ~ I  OIIJIaYABaTb YCJIYrA IIO TpaHCIIOPTAPOBKe A 

AACIIeTrepCKOMy YIIpaBJIeHHH, B COOTBeTCTBNH C T ~ P H @ ~ M H  YCTaHOBJIeHHbIMM 

HAP3 











BBC 

88 Mon bmpa~c3ne~mpo 





-lagler Badly 
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O ~ ~ ~ C M C T ~ M H ~ I ~  ycnyrH 
A ~ l c n e ~ ~ e p c ~ M i i  UeHTp 
q e ~ ~ p  sHepropacreTos 

Y I I ~ ~ B J I ~ H N ~  ( P B H ~ H C O B ~ I M E I  
IIOTOKaMM 

C e ~ e s a ~ e  ycAyrH 
T ~ ~ H C I I O ~ T N ~ O B K ~  no BBC 

P a c n p e n c e ~ ~  

iagler Badly 

@V 







COBET flllPEKTOPOB 

I 
I I I 

3AMECTMTEnb IlO BOnPOCAM 
KAqECTBA 

M MAHMPOBAHMIO 
I 

nOMOllUlMK 
no BOnPOCAM 

GIOAXETMPOBAHMII 

3AMECTMTUlb no 
KmPOBblM BOIlPOCAM 

I I C ~ O ~ I  l ~ ~ ~ l l b ~ b l l i  
3AMECTWUIb 
nPE3mEHTA 

ME1 IEAXEP 
no BHYTPEHHEMY 

AYAMTY 







































ECRB H e  3 H a T b  KYAa MATH HeB3BeCTHO ICOrAa VeJ Ib  6 y a e ~  AOCTBrHyTa 

UeJIM H ~ O ~ X O A B M ~ I  IIOTOMY YTO OHB IIpefl0IIpeAeJIHH)T YCIIeX 

~ J I ~ H  IIO3BOJIReT K a X A O M y  B O P r a H B 3 a V N B  p a 6 0 ~ a ~ b  OAHOBpeMeHHO C 

OCTaJIbHbIMB B TOM Xe H a I I p a B J I e H B N  OH RBJIReTCR W3YMIITeJIbHbIM 

MHCTPYMeHTOM 0 6 w e ~ B R  

Xopomee n J r a H u p o s a H B e  n o M o x e T  B a M  RCHO n o H H T b  e c m  B ~ I  n n a H a p y e T e  

CfleJIaTb ST0 TO S T 0  6 y ~ e ~  B M e T b  YCIIeX 









ICAICYIO flEIITEJIbHOCTb MbI IIJIAHHPYEM? 


