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GSA's PBS created the Good Practices program to highlight the processes and initiatives that have improved the organization’s results in its nine performance measures:

· Customer Satisfaction

· Indirect Costs as a Percentage of Revenue

· Leasing Costs Compared to Industry

· Funds from Operations

· Cleaning Costs Compared to Industry

· Construction – Deviation from Budget

· Non-revenue Producing Space

· Maintenance Costs Compared to Industry

· Construction – Construction on Schedule

For each of the 9 measures, the Good Practices program has identified regional offices, field offices, and specific facilities with superior results and has documented the processes and practices that led to their improvement.  The goal is for other offices to use the Good Practices to improve their operations.

Thus far, PBS has documented over 100 Good Practices and has established an internal web site dedicated to accessing and publicizing these Good Practices.  In a survey of employees, two-thirds were aware of the program, while one-third had applied one of the Good Practices in their organization and had improved results.

For additional information, contact Mr. Henry Singer at (202) 501-1447 or via e-mail at henry.singer@gsa.gov. 

