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1213 Brentwood Avenue, Richland, WA 99352-8533 

E-mail: larcha@micron.net
Web page: http://www.webpak.net/~larcha/Index.html 

Residence phone: (509) 627-6730

Interim residence phone: (208) 734-1794

Work phone: (208) 737-1228


Professional Summary: Seasoned professional with broad industry experience in various disciplines.  Increasing levels of responsibility in operations, financial management, information systems and capital financing.  Demonstrated significant income statement results by improving processes and management approaches.  Extensive success in re-engineering accounting internal control systems, Medicare and corporate compliance, continuous quality improvement and knowledge transfer programs.  Knowledge of a variety of computer programs and their use as analytical, problem solving, tools.  A team leader, able to motivate staff and achieve goals.  An excellent communicator, able to interact with staff, management and board. 

Interim position – Chief Financial Officer
2000 to Present – Twin Falls Clinic and Hospital, Twin Falls, ID
Twin Falls Clinic and Hospital is a Physician owned multi-specialty clinic and hospital.  Established over 50 years ago, the facility was recently named one of the Top 100 Hospitals in the United States in the annual survey by HCIA Inc. and William M. Mercer Inc., which identifies the U.S. hospitals providing the most cost-effective and highest quality care. 

Twin Falls Clinic and Hospital provides a full spectrum of medical expertise including family practice, internal medicine, rheumatology, gastroenterology, pulmonology, cardiology, endocrinology and diabetes, radiology, pathology, urology, general & vascular surgery, ear, nose, & throat surgery and facial plastic & reconstructive surgery. 

Accomplishments: 

· Installed Meditech Hospital Information System 

· Installed LSS Physician Practice Management System

· Developed re-engineering process for business office operations

· Chairman, Open MRI, Inc., a two hospital joint venture

· Corrected exempt plans filing saving over $30,000

· Resolved payroll tax penalties saving over $60,000

Chief Financial Officer 
1992 to 2000 - Lourdes Health Network, Pasco, WA 

Lourdes Health Network, member of the Carondelet Health System, sponsored by the Sisters of St. Joseph of Carondelet, operates a 132 bed medical center, including 21 SNF beds and 11 Rehab beds, a 32 bed psychiatric center and three satellite clinics.  

Responsible for managing financial resources and accounting system, providing financial information for the development and implementation of strategic goals, quality planning and monitoring and evaluating and financing major capital purchases. Direct a staff of over 125 in Fiscal Services, Medical Records, Information Systems, Telecommunications, Pharmacy, Materials Management, Plant Operations and Housekeeping. Function as CIO and Webmaster.

Accomplishments: 

· Developed and installed reporting system for SNF PPS system (RUG’s)

· Appealed several years of cost reports recovering over $3,000,000

· Selected and installed new Hospital Information System saving over $500,000 annually 

· Implemented new national purchasing program saving over $300,000 annually 

· Consolidated 3 corporations simplifying operations and saving over $100,000 annually 

· Refinanced $14 million tax exempt debt, saving $400,000 annually 

· Implemented Managed Care plan for Employee Health Plan saving $500,000 annually

· Served as interim CEO for Columbia Home Health during crisis, stopped union activity 

· Brought accountability to an "un-auditable" accounting system 

· 8 years without any audit adjustments or material internal control recommendations 

· Developed Knowledge Transfer program, sharing “best demonstrated practices” between 18 hospitals nationally 

Chief Financial Officer 
1988 to 1992 – SunHealth – West Orange Hospital, Orlando, Florida
SunHealth, Charlotte, North Carolina, was a group purchasing, management engineering and hospital management corporation. West Orange Hospital, a 141 bed acute care hospital, was managed by SunHealth from 1988 to 1992. West Orange also operated a 228 bed skilled nursing home. 

As Chief Financial, responsible for the financial operations for both the hospital and the nursing home. Managed departments included Accounting, Payroll, Accounts Payable, Admissions, Business Office, Credit and Collections, Medical Records, Transcription, Information Systems, Telecommunications, Ambulance, Dietary and Materials Management. 

Accomplishments: 

· Negotiated with State of Florida saving Hospital from previous $500,000 State fine 

· Established position control system saving over $300,000 annually 

· Corrected and reissued two prior year "Big 6" audited financial statements 

· Financed $65,000,000 for new hospital construction using two Japanese Banks 

· Negotiated 5 year managed care contract with Walt Disney World 

Partner 
1974 to 1988 - Patton, Hunter & Company, Asheville, NC 

Patton, Hunter & Company, a regional CPA firm, located in Asheville, North Carolina, served the 17 county region of Western North Carolina with clients in New York and other states. 

Accomplishments: 

· Prepared and obtained private letter rulings saving clients over $5,000,000 

· Practiced in small tax court, winning 100% 

· Organized and chaired State Accounting Conference 

· Co-founder - Land of the Sky Estate Planning Council 

· Chairman University of North Carolina at Asheville Business Council 

Senior Tax Accountant 
1971 to 1974 - Ernst & Ernst, Detroit, MI 

Worked in all aspects of auditing and taxes, represented individuals, corporations and trusts 

MBA - Accounting and Business Administration
University of Michigan, Ann Arbor, Michigan
William A. Patton Scholarship in Accounting

BA - Business Administration and Finance
Alma College, Alma, Michigan

CPA - Certified Public Accountant
CMA - Certified Management Accountant

Professional Strengths: 

· Developing quality accounting and internal control systems 

· Re-engineering systems to improve cash flow and achieve cost savings 

· Developing, motivating and retaining key staff 

· Partnering with management, board, medical staff and outside agencies 

· Negotiating contracts 

· Preparing CON and feasibility studies including pro-forma financial models

Public and Community Service: 

· Board Member - Greater Pasco Area Chamber of Commerce 

· Member - Washington State CPA Association Healthcare Industry Committee 

· Board Member - Tri-Cities Laboratory, LLC 

· Board Member, Treasurer and Management Team member - Mid Columbia CHPO 

· Board Member and Vice President - Arts Council of the Mid Columbia Region (LAA) 

· Board Member and Treasurer - Thoms Rehabilitation Hospital 

· Chapter President - National Association of Accountants (IMA) 

· Board member and Treasurer - Better Business Bureau 

Personal Interests:  Family, skiing - National Ski Patrol - European Division, camping - US and British Virgin Islands, travel, boating, hiking, house design and construction 

References available upon request: larcha@micron.net 

