Statement of Work

1.  Objective
The National Institute of Dental and Craniofacial Research (NIDCR), National Institutes of Health (NIH) has the need for an intranet web site from which staff, employees, fellows, students and volunteers within the Division of Intramural Research (DIR) can access easily for general science and administrative information.  The consultant/contractor will provide the Office of the Scientific Director (OSD), NIDCR with the technical expertise needed for the development and maintenance of this web site.  This intranet web site will focus on providing a central location for all Branch, administrative, calendar, orientation, Board of Scientific Counselor reviews and other intramural activities.

2.  Approach
The consultant/contractor will work with Ms. Cynthia Williams from the Office of the Scientific Director, DIR, to design, develop and implement the web site to encompass all of the DIR activities.  
3.  Method
The services that will be performed are as follows:

a)  The contractor will analyze the current information technology (IT) systems within the NIDCR and recommend software and equipment specifications for the development of the intranet web site.

b)  The contractor will develop the web pages, links, and interactive pages for the Division of Intramural Research intranet site.  Contractor will conduct numerous tests of the system during the development stages to ensure compatibility, functionality and reliability.  
Personnel, evaluation and schedule
A.  Personnel
The DIR has previous experience with Dr. Chanchai McDonald in developing a similar type of web site and is proposing using her services for this project.  The contractor specializes in web development, server administration and maintenance having 12 years of experience in web development.  She is knowledgeable of HTML, java script, sequel, oracle and all web and server languages.  She possesses both the technical and administrative skills necessary to complete this project.  
B.  Evaluation
The consultant/contractor will be evaluated monthly based upon the progress of the project.  General benchmarks will be established at the start of the project upon which to gauge the progress.  Any substandard or unacceptable product or service in the judgment of the government representative will be discussed with the contractor allowing the contractor time to make corrections, changes or additions as needed.  Further problems may require termination of this contractual relationship if the problems don’t get resolved to the satisfaction of the government representative.  
C.  Schedule
The contractor will perform these duties both off site and on-site.  For off site work at 8 hours per week will be devoted to this web site project.  On-site work will be performed on the NIH campus mainly in Building 30, for up to 8 hours a day for 2-3 days per week.  The NIDCR will provide the equipment, software and some office space when performing tasks on-site in Building 30.  
D.  Reporting Requirements
The contractor shall provide professional services for the Office of the Scientific Director, NIDCR during the period of September 1, 2006 - August 31, 2007.  The contract will run from September 1, 2006 - August 31, 2007.  The contractor will be paid a total of  $25,000.00
Justification
Attached is a request for $25,000.00 to provide Per Diem and travel for the services of Dr. Chanchai McDonald.  Under this contract, Dr. Chanchai McDonald will provide services to the Office of the Scientific Director, NIDCR.  Her contract will run through August 31, 2007.

Dr. McDonald will work with Cynthia Williams from the office of the Scientific Director, NIDCR, in the development of this complex intranet web site for the Division of Intramural Research.  Dr. McDonald is familiar with the workings of the DIR and is the developer of the existing Board of Scientific Councilors web site used for Board of Scientific Council reviews.  The development of this intranet web site will facilitate efficient operations within the Division of Intramural Research through better communication of scientific and administrative information and policy.  Dr. McDonald is currently an Assisistand Professor and Director of Educational Technology of Biomedical Research Education and Training at Vanderbilt University having 12 years of experience plus the knowledge and background in scientific research necessary for making this a successful project.  
Task Description
Firm will issue 12 checks on the 1st of every month for $1600.00.  The remaining amounts will be billed when employee travels to the NIH for consecutive days.

Checks will be issued to Chanchai McDonald for services rendered monthly.  The check should be sent via express mail to the NICDR to the attention of Cynthia Williams at the following address:

Cynthia Williams

National Institutes of Health/NIDCR

30 Convent Drive MSC 4326

Building 30, Room 5A503

Bethesda, MD  20892-4326

Telephone:  301-496-1483

Fax:  301-480-5353

Preparer:  C. Williams, DIR, NIDCR

