EVALUATION CRITERIA-  OPASI Consultation meetings
In determining which offer represents the best value (i.e., labor hours, special features, administrative costs) to meet the Government’s needs, the Government shall evaluate responses using the following evaluation criteria that are listed in descending order of priority:

A.      Experience of Proposed Personnel – The vendor’s proposal shall discuss how the proposed personnel have the knowledge, experience, and skills to contribute to the tasks outlined in the Statement of Work.   The response should address how previous work is directly relevant to the requirements for this delivery order.  Evidence should be provided to support successful experience facilitating and summarizing complex meetings at the NIH Director level.  
B.      Past Performance of Proposed Personnel – The vendor shall address past activities relevant to the tasks in the Statement of Work and the contributions and performance of proposed personnel in executing such projects.  It is important to describe the scope of such projects and the degree of success achieved in implementing them.  The Government will conduct reference checks.  The vendor is required to provide a list of projects with points of contacts, including names, phone numbers, and/or email addresses.  

C.      Approach – The vendor will describe how it interprets the Requirements of the Statement of Work in sufficient detail to demonstrate an understanding of the project and to allow OPASI to evaluate the vendor’s approach.  Vendor shall identify potential problems that could be encountered in implementing its approach.  The vendor shall identify its internal procedures for monitoring the progress of assigned tasks.  

D.      Corporate Experience - The vendor shall address the company’s past experience and accomplishments in work areas that are relevant to tasks in the Statement of Work.   Vendor shall describe its experience with the scientific and technical aspects of the tasks to be assigned.  

E. Corporate Past Performance – The vendor’s past performance should address corporate accomplishments over the past three-year period.  Although overall corporate accomplishments will be considered, primary weight shall be assigned to those projects which are related to NIH scientific meetings .  The Government will conduct reference checks and therefore the vendor is required to provide a list of client’s with points of contacts, including names, phone numbers, and/or email addresses.

