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Site: USAR Year: 2007

Vi si on St at enent

The USS Arizona Menorial preserves, researches, and interprets the intangi ble and
tangi bl e historic events and resources associated with the Decenber 7, 1941 Japanese
attack on Pearl Harbor. W will collect and share the stories of Pearl Harbor
survivors to current and future generations. W will nonitor the condition of the
sunken hull of the USS Arizona and inplenent the |atest preservation techniques for the
ship. We will strive to nmaintain the sacredness of the Menorial. The USS Arizona

Menorial will provide |eadership and unity to establish a network of WWI historic
sites to further the interpretation and education of those sites. W will stinulate and
provoke a greater understanding of how the events of the “day that will live in infamy”

has in people’'s lives today.

Par k/ Superi ntendent/ Program Manager
Frank Hays/Pacific Area Director




Site: USAR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

Site:

O her Park/ Program performance goal (s)

The replacement visitor center will be a world class facility/visitor center
taking into consideration visitor safety, sustainability, full accessibility,
Vi sitor needs, aesthetics, and nost inportantly a solem, dignified and
respectful environment that conplinments the nenorial and the sacredness of

the area. The replacenent visitor center will be a canmpus style design to
spread out the visitors and provide a variety of opportunities at different
| ocations. A new education center will provide a variety of opportunities

and the grounds are being designed to give visitors nore area to | earn and
reflect.

The work described currently is supported by OFS and/ or PMS

USAR STEWARDSHI P

I nprove the condition of park resources and assets.

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The visitor center has an asset priority index (API) of 88 and the average
facility cost index (FCl) is 1.001. But,after replacing the visitor center
the FCI will be 0.019. The replacenment visitor center will conplinent the
visit 1.5 million people nake to the nenorial every year by providing those
services that are necessary and appropriate: restroons, food service,

bookstore, and security. The replacenent visitor center will have better
exhi bit design and nore space so nore artifacts will be able to be put on
di spl ay.

The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

We will conplete all cultural resource inventories for the park, a Historic
Anerican Buil ding Survey (HABS) treatnent, and a Historic Structures Report
(HSR) .

| | The work described currently is supported by OFS and/ or PMS



Site: USAR STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

We will do a better job preserving, researching, and interpreting the

i ntangi bl e and tangi ble historic events and resources associated with the
Decenmber 7, 1941 Japanese attack on Pearl Harbor. This dramatic turning

poi nt united Anericans and |lead us to our current position on the world stage
and advanced denocracy on a gl obal scale. The replacenment visitor center wll
i nterpret the attack on Pearl Harbor and encourage the public to recognize

t he rel evance the USS Arizona Menorial has in their lives today.

The work described currently is supported by OFS and/ or PM S

Site: USAR STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

We will conplete scientific research necessary for managenent deci sions about
| ong-term preservation of USS Arizona, a war grave and National Historic
Landmark. It will finalize the study of environnental and corrosion processes
af fecting the hull of the Arizona, which still contains 500,000 gallons of

oi | that poses a potential environmental hazard. This will conplete critica
research, produce the final report and the Finite El ement Mddel that provides
the scientific basis upon which future USAR managenent decisions will be
made. It will provide the basic research needed to provi de a nanagenent
strategy designed to mnimze the environmental hazard of a fuel o0il rel ease,
maxi m ze preservation and i nformthe public about active NPS ocean
stewardship of the site. We will mmintain or increase the return in terns of
research acconplished for funds expended, which to date has been 3:1.

D The work described currently is supported by OFS and/ or PMS




Site: USAR ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

Reduce the environnental inpacts of park operations on air and water quality.

The USS Arizona Menorial will exceed conventional practices to becone a
flagship of sustainability. In particular all new construction will target a
m ni mum Leadership in Energy and Environnental Design (LEED) silver rating.
The goal is to reduce potable water consunption by 40% or nore by using | ow
flow lavatory fixtures and | andscape watering conservati on and desi gn. The new
facility will use less energy than the current buil dings.

The work described currently is supported by OFS and/ or PMS

USAR ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Establ i sh prograns to showcase exenplary environnental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

The future construction of the visitor center will be a showcase of

envi ronnental and energy ideas. The goal is to restore and enhance the | ocal
site ecol ogy which is known for its clear waters and di verse nmarine habitat.
Nati ve/clinmate adaptive plant material will provide shade and wi nd channeling
for cooling. The primary goal for stormwater runoff is to reduce the

i rpervi ous areas to allow natural drainage into the ground rather than
entering the harbor. Product selections for the new construction will be
fromof locally manufactured or extracted materials with high recycle

cont ent .

The work described currently is supported by OFS and/ or PMS




Site:

USAR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

We will study the feasibility of containing, redirecting, capturing and
reusing the current |leaking oil and any future large rel eases. W will
partner with Wndsor |nnovations who has devel oped innovative met hods and
techniques in this area of ocean stewardship. This nethod can control the oi
reaching the surface and contain larger releases. This will allow testing
the nmethod s potential for nanaging Arizona's oil release, and it nay be
applicable to the many deteriorating, subnerged vessels containing oil in US
and international waters. W will take this opportunity to educate and

i nterpret the ship and how the NPS is exploring ways to be better stewards of

our ocean resources.

[:} The work described currently is supported by OFS and/ or PMS




Site: USAR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

The USS Arizona Menorial will partner with the Pearl Harbor Historic Trail.
The trail begins in the park and goes west, along an old railroad bed nmuch of
t he way, about 15 miles. There are opportunities to get the comunities
along the trail nore involved with the USS Arizona Menorial through this
effort. Several sections along this trail would be accessible to those with
di sabilities.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The replacement visitor center will be much nmore than a facility for visitors
to the USS Arizona Menorial. The entrance, or gateway, wll be managed

t hrough a partnership with all the Pearl Harbor Hi storic Sites; USS Bowfin
Subrmari ne Museum and Park, Battleship Mssouri Menorial, Pacific Aviation
Museum — Pear| Harbor, and hopefully in the future the Pearl Harbor Historic
Trail. Currently visitors are confused about where the other historic sites
are, howto get to them and they have to go through multiple security check
points to visit nore than one. The shared gateway will orient visitors,
address their questions and allow themto get their tickets in one area for

all venues. It will also require that they only go through one security
check point, once beyond that it will be a seam ess network of historic
sites.

The work described currently is supported by OFS and/ or PMS

Site: USAR RECREATI ON

Establish “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

We will increase our volunteer programby 50% There nay be no better
recruitnment incentive than working in such a sacred and patriotic site but
providing well designed and fully accessible new facilities can only pronote
nore volunteers at the USS Arizona Menori al .

The work described currently is supported by OFS and/ or PM S



Site:

USAR RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

We will fill a GS-9 Education Specialist position. This “ranger” wll
coordi nate visits to schools, girl and boy organi zati ons, and ot her

organi zations to do presentations that would explain the attack on Pearl
Har bor and explore the rel evance of the events of Decenber 7, 1941 to their
daily lives.

The new facility will have a | arger nmuseum and an education center conplete
with a classroom and vi deo conferenci ng equi pnent so that the Wtness to

H story programis on site. This programtakes Pearl Harbor survivors into
cl assroons across the country. However, their nunmbers are waning so we want
to expand the programto include a Curator’s Corner and a Pearl Harbor

H story series.

The work described currently is supported by OFS and/ or PMS

USAR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Increase visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

We will explore the possibility of devel oping a programthat woul d establish
a satelite “nobile” park in the lower 48 to pronote and increase awareness of
the USS Arizona Menori al .

Mobi | e parks woul d contai n educational material, exhibits and other tangible
products such as Juni or Ranger Programnms, recorded oral histories and artifact
reproductions, allowing the public a glinpse into various parks across the
United States. This would provide underprivil eged and di verse school s and
groups, in urban and rural areas, the opportunity to experience parks across
the country. In addition, oral histories could be gathered by these roving
resources. Mbbile parks could also inmprove visitation within the NPS, as
exposure to themwuld initiate greater interest and encourage the public to
visit parks to learn nore. Over time, it would also have the potential of

i ncreasing diversity within the NPS.

A website could be created, allowing interested parties to track the novenent
of the nobile park to a nearby location. This website could also provide
addi ti onal educational information, and offer schools or fanmlies the ability
to downl oad audi o or visual material

[:} The work described currently is supported by OFS and/ or PMS



Site: USAR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The USS Arizona Menorial will fill a GS-9 Education Specialist position.
This “ranger” will coordinate school group visits, do presentations for
schools, and work with the state to provide teachers with information to
conplinent the state's education curriculum Presentations will be geared

t oward hi gh school students and the rel evance of the events of Decenber 7,
1941 at Pearl Harbor will be explored through thought provoking exanpl es of
how they live their |ives each day.

The work described currently is supported by OFS and/ or PMS

Site: USAR EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

We will explore the possibility of devel oping a programthat woul d establish
a satelite “nobile” park in the lower 48 to pronpte and increase awareness of
the USS Arizona Menori al .

Mobi | e parks coul d be used by any park or group of parks. They will contain
educational nmaterial, exhibits and other tangi ble products such as Junior
Ranger Prograns, recorded oral histories and artifact reproductions, allow ng
the public a glinpse into various national parks. This would provide

under privil eged and diverse schools and groups, in urban and rural areas, the
opportunity to experience parks across the country. In addition, ora

hi stories could be gathered by these roving resources. Mobile parks could

al so inmprove visitation within the NPS, as exposure to themwould initiate
greater interest and encourage the public to visit parks to learn nore. Over
time, it would al so have the potential of increasing diversity within the
NPS.

A website will be created, allowing interested parties to track the novenent
of the nobile park to a nearby location. This website could also provide
addi ti onal educational information, and offer schools/famlies the ability to
downl oad audi o or visual material

The work described currently is supported by OFS and/ or PMS



Site:

USAR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

The USS Arizona Menorial will fill a GS-9 Education Specialist position

This “ranger” will pronote the Junior Ranger Program though visits to schools
and children’s organi zations while presenting prograns that would explain the
attack on Pearl Harbor and explore the rel evance of the events of Decenber 7,
1941 to their daily lives.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will do a nmuch better job connecting generations to this National Park
Service site. Visitors often come to the USS Arizona Menorial and ask about a
relative that served on the island of OGahu during the attack on Pearl Harbor
what job did they have, where were they stationed, what was their rank, were
they really here, etc. W wll partner with our long tine association, the
Arizona Menorial Miseum Association, to research and provide a data base with
all that information through the nost effect media available. This could be
a conputer in the | obby, an 1 POD downl oad, or sonething that is not currently
avai |l able. This data base will also be accessible on the web so they can

| earn about their past generations w thout |eaving home but by merely
visiting the USS Arizona Menorial web site. We will also have links that wll
gi ve them nore specific information about the ships, airfields, Arny bases,
and Coast Guard stations on Oahu at that tine. This will dramatically aid the
public with connecting to past generations through a park experience.

[:} The work described currently is supported by OFS and/ or PMS



Site: USAR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national

par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.
We will increase the visitor satisfaction, understandi ng, and appreciation of
the USS Arizona Menorial. 1In 1999 the visitor satisfaction rate was 99%

Last year 90% of visitors were satisfied with facilities, services, and
recreational opportunities. The percentage is gradually going down and it is
beli eved the deterioration of the visitor center is a direct result of that
decline. A replacenent facility will dramatically inprove visitor

sati sfaction and appreciation. Wth a rare exception, all visitors have a
good understanding of this site once they view the filmand experience the
Menori al .

Wth that understanding comes a sense of connection. Many have fanmily or
friends at war now and make the connection of sacrifice. The USS Arizona
Menori al enbraces many concepts; reconciliation, healing, patriotism
sacrifice, honor, bravery, loyalty, freedom to nane a few but regardl ess
visitors know this Menorial belongs to themand the National Park Service is
nerely the caretaker.

The work described currently is supported by OFS and/ or PMS

Site: USAR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

The USS Arizona Menorial will manage strategically by incorporating the
managenment team the entire NPS staff, the Arizona Menorial Miseum
Associ ation, the Navy, and other partners as appropriate in naking decisions.

D The work described currently is supported by OFS and/ or PMS



Site: USAR PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

We will increase the health and safety of enployees and visitors. The

repl acenent visitor center will ensure that enpl oyees have a safe place to
work and the public has a safe facility to visit. The current visitor center
is failing and will have to be closed in two to seven years based on

engi neers' estimates. W are already seeing structural integrity issues as a
result of the deteriorating structure. We will also shore up the safety
conmittee by filling some positions that have beconme vacant.

D The work described currently is supported by OFS and/ or PMS

Site: USAR PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

We will devel op, inplenment, and nonitor cooperative agreements with the other
Pear| Harbor Historic Sites; USS Bowfin Submari ne Museum and Park, Battleship
M ssouri Menorial, and the Pacific Aviation Miseum The USS Arizona Menori al
wi || manage a gateway and orientation area for visitors consolidating the
entrance to all four historic sites into one |ocation.

The work described currently is supported by OFS and/ or PM S



Site:

USAR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The USS Arizona Menorial will wite an anendnent to the fundraising agreenent
with the Arizona Menorial Miseum Association (AVMA) as the project costs have
changed. AWVMA will raise, or cause to be acquired, an additional 24 mllion
dol lars for the replacenent visitor center. To do this AMVA established the
Pear| Harbor Menorial Fund (PHW). Their fund raising plan included getting
a slogan that the Anerican people would support. Their slogan is: REMEMBER
UNDERSTAND HONOR & G ve fromthe Heart. The PHW seeks funds through major
gifts and grass roots. One prong of the grass roots canpaign includes a
program cal |l ed “Pennies for Pearl.”

The Pennies for Pearl programw |l enable schools to raise noney for the

capi tal canpaign by collecting coins. Although this does not generate
mllions of dollars it will generate awareness about the attack on Pearl

Har bor and gives the kids a real sense of pride that they have been part of a
very worthy cause.

AMVA wi || donate a total of one nmillion dollars a year to four different NPS
sites to assist with research, education, and interpretation.

The work described currently is supported by OFS and/ or PMS



