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§ 901.225 Resident petitions for reme-
dial action. 

The total number of residents that 
petition the Department to take reme-
dial action pursuant to sections 
6(j)(3)(A)(i) through (iv) of the 1937 Act 
must equal at least 20 percent of the 
residents, or the petition must be from 
an organization or organizations of 
residents whose membership must 
equal at least 20 percent of the PHA’s 
residents. 

§ 901.230 Receivership. 
(a) Upon a determination that a sub-

stantial default has occurred and with-
out regard to the availability of alter-
nate remedies, the Department may pe-
tition the court for the appointment of 
a receiver to conduct the affairs of the 
PHA in a manner consistent with stat-
utory, regulatory, and contractual ob-
ligations of the PHA and in accordance 
with such additional terms and condi-
tions that the court may provide. The 
court shall have authority to grant ap-
propriate temporary or preliminary re-
lief pending final disposition of any pe-
tition by HUD. 

(b) The appointment of a receiver 
pursuant to this section may be termi-
nated upon the petition to the court by 
the PHA, the receiver, or the Depart-
ment, and upon a finding by the court 
that the circumstances or conditions 
that constituted substantial default by 
the PHA no longer exist and that the 
operations of the PHA will be con-
ducted in accordance with applicable 
statutes and regulations, and contrac-
tual covenants and conditions to which 
the PHA and its public housing pro-
grams are subject. 

§ 901.235 Technical assistance. 
(a) The Department may provide 

technical assistance to a PHA that is 
in substantial default. 

(b) The Department may provide 
technical assistance to a troubled or 
non-troubled PHA if the assistance will 
enable the PHA to achieve satisfactory 
performance on any PHMAP indicator. 
The Department may provide such as-
sistance if a PHA demonstrates a com-
mitment to undertake improvements 
appropriate with the given cir-
cumstances, and executes an Improve-
ment Plan in accordance with § 901.145. 

(c) The Department may provide 
technical assistance to a PHA if with-
out abatement of prevailing or chronic 
conditions, the PHA can be projected 
to be designated as troubled by its next 
PHMAP assessment. 

(d) The Department may provide 
technical assistance to a PHA that is 
in substantial default of the ACC. 

(e) The Department may provide 
technical assistance to a PHA whose 
troubled designation has been removed 
and where such assistance is necessary 
to prevent the PHA from being des-
ignated as troubled within the next 
two years. 
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Subpart A—General Provisions 

§ 902.1 Purpose and general descrip-
tion. 

(a) Purpose. The purpose of the Public 
Housing Assessment System (PHAS) is 
to improve the delivery of services in 
public housing and enhance trust in 
the public housing system among pub-
lic housing agencies (PHAs), public 
housing residents, HUD and the general 
public by providing a management tool 
for effectively and fairly measuring the 
performance of a public housing agency 
in essential housing operations, includ-
ing rewards for high performers and 
consequences for poor performers. 

(b) Responsible office for PHAS assess-
ments. The Real Estate Assessment 

Center (REAC) is responsible for as-
sessing and scoring the performance of 
PHAs. 

(c) PHAS indicators of a PHA’s per-
formance. REAC will assess and score a 
PHA’s performance based on the fol-
lowing four indicators: 

(1) PHAS Indicator #1—the physical 
condition of a PHA’s properties (ad-
dressed in subpart B of this part); 

(2) PHAS Indicator #2—the financial 
condition of a PHA (addressed in sub-
part C of this part); 

(3) PHAS Indicator #3—the manage-
ment operations of a PHA (addressed in 
subpart D of this part); and 

(4) PHAS Indicator #4—the resident 
service and satisfaction feedback on a 
PHA’s operations (addressed in subpart 
E of this part). 

(d) Assessment tools. REAC will make 
use of uniform and objective protocols 
for the physical inspection of prop-
erties and the financial assessment of 
the PHA, and will gather relevant data 
from the PHA and the PHA’s public 
housing residents to assess manage-
ment operations and resident services 
and satisfaction, respectively. On the 
basis of this data, REAC will assess and 
score the results, advise PHAs of their 
scores and identify low scoring and 
failing PHAs so that these PHAs will 
receive the appropriate attention and 
assistance. 

(e) Limitation of change of PHA’s fiscal 
year. To allow for a period of consistent 
assessment of the PHAS indicators, a 
PHA is not permitted to change its fis-
cal year for the first three full fiscal 
years following October 1, 1998, unless 
such change is approved by HUD. 

§ 902.3 Scope. 
The PHAS is a strategic measure of a 

PHA’s essential housing operations. 
The PHAS, however, does not evaluate 
a PHA’s compliance with or response 
to every Department-wide or program 
specific requirement or objective. Al-
though not specifically referenced in 
this part, PHAs remain responsible for 
complying with such requirements as 
fair housing and equal opportunity re-
quirements, requirements under sec-
tion 504 of the Rehabilitation Act of 
1973 (29 U.S.C. 794) and requirements of 
programs under which the PHA is re-
ceiving assistance. A PHA’s adherence 
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