Attachment #2

For IHS Internal Program Use Only


IHS Pre-Proposal Scoping Mtg. Objectives

Project Title:                                                              

DES PIN:                        
For each area of discussion, provide the objective as well as information that can be used to support the Area’s position in negotiations.

1.
Scope of Work, packaging, etc.

2.
Discuss Role of the IHS (900.131)

3.
Discuss Role of the Tribe (900.130)

4.
Discuss Funding Sources (IHS & Other), contingency, budget requirements of the tribe based on (900.127) or special appropriation requirements) or desired structuring by IHS.
5.
Recommended Contract Type:  Fixed Price or Cost Reimbursement  (900.116)
6.
List applicable health and safety standards:  (900.125 (a)(2))
7.
List applicable building codes or standards:  (900.125 (a)(3))
8.
Recommended contract period of performance by major category of work:  (900.125 (a)(7))
9.
Materials and workmanship:  (900.125 (a)(9))
10.
List Inspection and testing:  (900.125 (a)(10))
11.
Discuss NEPA requirements and final approval:  

12.
Recommended Payment schedule:  (900.125 (b)(5) and 900.132)
13.
Reporting:  Progress, financial, and final (900.130 (c)(7))

14.
Reviews (Design 900.131 (b)(5) Shop drawings (900.131 (b)(8)) Master Plan required?

Concepts – IHS review only

Schematics – IHS review and approval

Design Development – IHS review only

Final Construction Documents – IHS review and approval

On-site monitoring visits  (900.131 (b)(9))

Fire Sprinkler Systems

15.
Disposition of real and personal property:

(Tribe automatically takes title to all real and personal property unless stated otherwise in their proposal) Discuss real property, personal property and equipment, land leases, transfer dates, etc.   Also discuss impact of joint funding ownership and lease back of facility to IHS where tribe takes title and IHS must lease facility for IHS operated programs.  Title and status of land leases, ROW, connection agreements, etc.)
16.
Recommended FAR Clauses for Inclusion: (900.115 (b))
17.
Project Leadership Team
