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ABSTRACT

During this decade, there were five structure fires
wher e Phil adel phia firefighters becane | ost or trapped, and
at these five incidents there were seven firefighter deaths
and forty-five firefighter injuries. The purpose of this
eval uative and action research paper is to: (a) predict the
i klihood of firefighters, in the future, becom ng
di soriented, |ost or trapped while fighting a structure
fire; (b)evaluate the Phil adel phia Fire Departnment’s
(PFD’s) existing procedures for responding to a |ost or
trapped firefighter; and (c) evaluate and recomend
t echnol ogy and/ or procedures to inprove the PFD s response
to lost or trapped firefighters. For this research we
anal yzed ten years of fire incidnece data to predict future
fire incidence. We reviewed the PFD s operational
procedures on structural firefighting, reviewed reports on
five structure fires where Phil adel phia firefighters were
| ost or trapped and surveyed the existing literature on
response to | ost or trapped firefighters. The analysis
concludes: (a) in the future we should anticipate that
Phi | adel phia firefighter’s nmay be | ost or trapped at a
structure fire; (b) the PFD does not have a witten
operati onal procedure for a responding to a | ost or trapped

firefighter; and(c) fire departnents that train and



routinely dispatch a Rapid Intervention Team (RIT) to
structure fires, and require the use of an integral
personnal activated safety system inprove their capabilty
to respond to | ost or trapped firefighters. This report
provi des an operational procedure for a RIT and recomends
t hat the Phil adel phia Fire Departnment adopt this
operational procedure and dispatch a RIT to all structure

fires.
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INTRODUCTION

Firefighters respond to a wide variety of energency
scenes with the purpose of controlling the incident and
mtigating its adverse effect on the community.
Cccasionally, there is an unexpected catastrophic event
such as an expl osion, flashover or structural collapse that
traps the firefighters working to control the incident. At
other tines, firefighters working in a dangerous atnosphere
inside a structure becone disoriented and are unable to
find their way out.

During this decade, there have been five such
incidents in Philadel phia that have resulted in seven
firefighter deaths and forty-five firefighter injuries. At
three of these incidents, firefighters becanme disoriented
and lost inside a building. At each of these three
incidents, two or nore firefighters lost their lives. At
two of the fires, the team of rescuers, organized to | ocate
the mssing firefighters, alnost becane victins as well.

At two other incidents, there was a structural
col l apse that trapped firefighters beneath burning rubble.
It was nothing short of mracul ous that no one was kill ed,
however, two firefighters were seriously injured.

The purpose of this research is to evaluate the

potential for future structure fires that may trap



firefighters, evaluate the Phial delphia Fire Departnment’s
(PFD s) present capability to respond to this situation,
and make recomendations that will inprove the PFD s
capabilities in this area. Specifically, this evaluative
and action research project asks the foll owi ng questions:
1) Is it reasonable to expect that Phil adel phia
firefighters, in the future, may becone disoriented, | ost
or trapped while involved in structural firefighting?
2) Does the PFD have a procedure in place to quickly and
effectively respond to a | ost or trapped firefighter?
3) What technol ogy and/ or procedures are available to
i nprove the Philadel phia Fire Departnment’s (PFD s)response
to a lost or trapped firefighter?
BACKGROUND AND SIGNIFICANCE

During this decade, seven Phil adel phia firefighters
died as the result of being lost or trapped while fighting
a structure fire. In 1991 while fighting a fire in the
Meri di an high-rise building, Engine 11 noved above the fire
ragi ng on the twenty-second floor. Their assignment was to
ventilate a snokey stairwell. At 2230 hours, the Captain
with two firefighters reported that they were on the 30'"
floor and running out of air. Rescue teans were organi zed
and di spatched to |ocate the mssing firefighters. At 0215

a rescue team | ocated the three mssing firefighters, dead



on the 28'" floor. During the rescue effort one of the
rescue teans becane trapped as well. (Phila. Fire
Departnment, 1991).

I n January of 1994, firefighters responded to a report
of a fire at the R sing Sun Baptist Church on South Broad
Street. There was little evidence fromthe exterior that
this response woul d be anything other than routine. It was
daylight, there was |ight snoke di scharging out of the
chi mey and the church Deacon was at the front doors to
neet the firefighters. Before they extinguished this fire,
the church was destroyed and six firefighters were trapped
inside. Two of the six trapped firefighters died, thirteen
firefighters were injured and two menbers of the rescue
team working to renobve an unconscious firefighter fromthe
basement, required hospitalization (Phila. Fire Departnent,
1994) .

In 1997, Engine 63 responded to a report of burning
el ectrical service wires on 68th Avenue. Wiile Engine 63
waited at the scene for the arrival of the utility conpany,
t he occupant of a nearby hone i nformed Engine 63 that he
saw snoke inside his home. The officer and firefighters
from Engi ne 63 went inside to investigate and then
stretched two hand |ines (booster line and 1 3/4 inch) to

the interior of the structure. The officer of Engine 63



never called for help. Wen the driver/punp operator did
not hear from his conrades, he radi oed for assistance. The
arriving conpanies found the officer and a rookie
firefighter dead on the first floor (PFD, 1998).

I n each of these three incidents, firefighters becane
| ost or disoriented while fighting a structure fire and
di ed before the rescue teamcould |ocate them In two of
these fires, the rescuers al nost becane victins as well.

In May 1993, Phil adel phia firefighters responded to a
fire in a vacant three-story dwelling on Anerican Street.
Firefighters stretched in hose lines as others raised
portabl e | adders. Suddenly, the front wall coll apsed
trapping three firefighters beneath hot bricks and burning
wood. The fire attack halted as firefighters worked to
rescue their conrades. Firefighters extricated all three
trapped firefighters, but not quickly enough to prevent
serious burns to two of the firefighters (Philadelphia Fire
Departnment [video], 1993).

On April 5, 1997, the Fire Communi cations Center (FCC)
di spatched a full box assignnent to a reported fire in a
three-story multiple occupancy dwelling in West
Phi | adel phia. The building, located at 718 N. 42nd Street,
was occupi ed and frequented by crack cocai ne users.

Arriving firefighters encountered deadly snoke conditions,



a rapidly developing fire, and people trapped inside.
Firefighters knocked down the bulk of the fire and began to
play a fog streamout the third floor front w ndow.
Suddenly there was a |oud noise and the structure
col | apsed, trapping the Battalion Chief and five
firefighters under the still burning structure. The
| nci dent Commander requested a second al arm and organi zed a
rescue effort. No one was killed and nost of those trapped
reported for duty the next evening (Anerican Heat, 1997).
In these two instances, there was a sudden structural
failure that trapped firefighters under a burning buil ding.
I n both cases the buil dings were not properly maintained,
one structure was vacant and the other had several pending
citations for building and fire code violations. During
1997, Phil adel phia firefighters fought al nost 3,000
structure fires. There are thousands of vacant buildings in
the City of Philadel phia (Yant, 1998), and during 1997 the
PFD averaged over one fire per day in a vacant structure
(PFD, 1997). W<th this level of fire incidence in
Phi | adel phi a, there appears to be anple opportunity for
firefighters again to becone |ost or trapped fighting a
structure fire. Table 1, conpiled fromten years of annual
reports produced by the PFD, provides a breakdown on

structure fire for the last ten years.
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Tabl e 1.

Structure Fires In Philadel phia 1988-1997.

1988 89 90 91 92 93 94 95 96 97

Occupied 47114200 3797 3511 3516 3143 2573 2551 2628 2574
Vacant 532 492 542 550 527 638 618 435 353 410
Dwel |'i ngs 2717 2457 2153 2021 1991 1706 1561 1470 1550 1550
M Q. D. 1199 981 962 821 837 719 589 573 561 579
Tot al 5243 4692 4339 4061 4043 3781 3191 2986 2981 2984

MO.D. refers to Multiple Occupancy Dwel |lings.

Considering the structure fire incidence, the nunber
of fires in vacant structures, and the nunber of deaths and
injuries that occurred during the |ast ten years when
firefighters became |ost or trapped, there appears to be
sufficient justification to evaluate the PFD s ability to
respond to lost or trapped firefighters. In this paper we
will analyze the PFD's ability to effectively respond to a
| ost or trapped firefighter and, if necessary, use the
change managenent nodel fromthe Strategi c Managenment of
Change course to plan and inplenment the appropriate
or gani zati onal change.

LITERATURE REVIEW
There are over 27,000 vacant structures in

Phi | adel phi a. The Departnent of Licenses and I nspections

(L & I') has decided that 19,000 of these vacant structures
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are beyond repair and should be torn down. L & | has
identified over 2,000 dangerously unstabl e buildings and
several thousand noderately unstable structures (Yant,
1998).

Over half the hone owners in Philadel phia are over age
sixty. Frequently the owner dies, no one is willing to
accept responsibility for the home and the structure
remai ns vacant. Wth an agi ng popul ati on and decreasi ng
real estate values, this is happening nore and nore (Yant,
1998). Over the past ten years, the nunber of structure
fires in Phil adel phi a decreased dramatically, but the
nunber of fires in vacant structures has remai ned about the
sane.

Fires in residential occupancies and in vacant
structures are dangerous fires for career firefighters.
According to the National Fire Protection Association
(NFPA) fires in residential occupancies or vacant
structures accounted for 10 of the 15 career firefighter
deaths in 1997 (Washburn, Le Blanc & Fahy, 1998).

In this sanme report the NFPA produced a ten year
anal ysis of firefighter fatalities while wearing a Persona
Alert Safety Systens (PASS). O the 35 firefighters that
di ed, 13 becanme lost inside a structure, 12 were caught or

trapped in a collapse, 7 were trapped by rapid fire



progress 1 fell through a hole, 1 becane trapped inside an
el evator and 1 suffered an aneurysm 1In only 4 cases can
the investigators confirmthe PASS devices were turned on.
The report concludes that firefighters, working at
structure fires, do not routinely turn on their PASS
(Washburn, et al, 1998).

At the Meridian fire and the Rising Sun Baptist Church
fire the rescuers al nost becanme victins attenpting to
| ocate their lost conrades. This is not inconsistent with
what researchers found in an analysis of simlar rescue
attenpts. The Departnment of Occupational Safety and Health
(OSHA) concluded, after a review of confined space rescues,
that the majority of victins died trying to make a rescue
(Mal ek, 1994).

The concept of having a standby rescue team nearby for
i ndi vidual s working in a dangerous situations is required
in certain situations. According to O Neil (1996) OSHA
requi res standby personnel anytime someone wearing Sel f
Cont ai ned Breat hi ng Apparatus (SCBA) enters an atnosphere
that is imedi ately dangerous to |life and health (IDLH).
This regul ation, OSHA's 2-in/2-out, may apply as well to
the fire service. Hal Bruno, in a 1998 article for
Fi rehouse nagazi ne, believes this regulation applies to

structural firefighting if firefighters are using hose |ine
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| arger than booster |ine and weari ng SCBA.

Battalion Chief Robert Cobb (1998), of the Jersey City
Fire Departnent, believes that firefighters are killed or
seriously injured during the early stages of a structure
fire attack. This contradicts a different and ol der school
of thought that predicts injuries during the final stages
of a fire attack when fatigue is a factor. Cobb cites
i ght-wei ght construction, energy efficient wi ndows, ol der
bui | di ngs, and lack of survival training as contributing
factors. Coincidentally in his 1998 Firehouse Magazi ne
article Cobb uses a photo of Philadel phia firefighters
rapelling off the roof of a four story apartnent buil ding
because fire unexpectedly cut them off fromtheir neans of
egr ess.

Retired Fire Chief Donald Loeb (1997) believes that
fire departnents should use a Rapid Intervention Teanm RIT)
when involved in structural firefighting. He argues that
al t hough incidents involving | ost or trapped firefighters
do not occur often, they occur frequently enough to justify
a fire departnment to prepare for just such an event. Loeb
believes that the idea of using a RIT is becom ng
wi despread t hroughout the fire service.

Harry Eisner, editor-in-chief of Firehouse, argues in

a 1997 editorial that the fire service should require a RIT
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or Firefighter Assist and Safety Team (FAST) crew at every
fire. To quote Eisner, “the tine to call for a teamis not
when things start to go wong. A three, four or ten mnute
response time is no good when help is needed in seconds”.
The value of trained, fresh firefighters ready to assi st
trapped firefighters was clearly denonstrated at the
Anmerican Street coll apse, which was captured on video. The
Heavy Rescue Unit responded on the initial alarm and had
just begun forcible entry when the wall collapsed. The
of fi cer and nenbers of the Heavy Rescue Unit were able to
qui ckly |l ocate and renove the trapped firefighters.

Thomas Lanbert (1997), witing about RIT in his
applied research project, argues that every fire departnent
shoul d have an operational procedure or RIT in place. Geg
Main (1996) agrees that the fire service should enbrace the
RI'T concept. Main reports that ten percent of al
firefighters killed while operating at structures between
1980- 1989 died as the result of sonme sort of rapid fire
devel opnment. Main argues that because of the potential for
rapid fire developnent, a RIT is needed standing by to
assist. He also believes that NFPA 1500, a nati onal
standard addressing firefighter safety, requires a fire
departnent to provide a RIT for the rescue of its nmenbers.

The opinions and observations of the authors on this



topic are clear. Retired Deputy Chief Robert Murgallis in
his 1998 article provides an summary of these opinions.
Chief Murgallis argues that with structural firefighting
there is a significant risk. Because of this risk, fire
departnents are required to nake provisions to assi st
firefighters and/ or other enmergency personnel who are in
j eopardy. Murgallis believes the RIT is an effective
mechanismto offset this risk. These opinions on the
benefit of using a RIT influenced ne to request ny
Operations Committee to evaluate how the PFD m ght utilize
this technology. The attached operational procedure
(Apppendi x) is our suggestions for R T policy and
procedures for the PFD.

A fire in January 1999 in Cincinnati, Ohio,
substantiates Chief Miurgalis’ theory. After working to
rescue the trapped occupants of an apartnment buil ding, two
Cincinnati firefighters were trapped by the fire. The fire
in this structure was fed by the building s natural gas
line, yet despite this difficult and dangerous fire, a RIT
| ocated and rescued the trapped firefighters (Zonparo, 1999)

PROCEDURES

For this evaluative and action research paper, we

first wanted to evaluate the |ikelihood that Phil adel phia

firefighters m ght becone disoriented, |ost or trapped
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while fighting fires in the future. To do this, we exam ned
ten years of data on Phil adel phia structure fire incidence
to predict the occurranc of simlar fires.

To evaluate the capability of the PFD to respond
to lost or trapped firefighters, we reviewed the witten
reports or video docunentation of five fires where
firefighters were |lost or trapped. Specifically, we
determ ned the type of structure involved in fire, the tine
it took to | ocate and renove the trapped firefighters, and
t he nunmber of victinms that survived. In addition we
revi ewed PFD operational procedures to determne if there
is an existing operational procedure for response to | ost
or trapped firefighters.

If in these five cases we believe the PFD response to
| ost or trapped firefighters needs inmprovenent, we wll
identify a procedure and/or technology to i nprove the PFD s
response to | ost or trapped firefighters.

RESULTS

The data on structure fire incidence in Philadel phia
indicates a decline in structure fires over the past ten
year period. The structure fire data indicates that the
annual nunmber of structure fires has |eveled off at
approxi mately 3,000. When we | ook at the sub-categories of

structure fires, the decline in vacant structure fires is



17

not nearly as dramatic as is the decrease in occupied
structure fires. Figure 1 below graphically depicts the

structure fire data for the |last ten years.

Figure 1.
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Bet ween 1988 and 1997, as occupied structure fires
decreased, the nunber of vacant structure fires renni ned
about the sane. As a result, the nunber of vacant structure
fires, relative to the nunber of all structure fires, has
i ncreased. Today, despite the decline in annual structure
fires, firefighters face a greater chance of the next
structure fire being in a vacant structure than they did in
1988. Figure 2 shows this increased risk as the increase in
the percentage of all structure fires that are vacant

structures.



Fi gure 2.

Percentage of All Structure Fires That |nvol ved

Vacant Structures For The Years 1988-97.
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To answer research question one, in the future,
Phi | adel phia firefighters are likely to fight several
t housand structure fires each year, with an increasing
percentage of those fire occurring in vacant, dilapidated
properties. Wth an agi ng popul ati on and decreasing real
estate values, it is likely that the nunber of vacant
dwel lings will increase. As a result, firefighters wll
continue to have the opportunity to becone | ost or trapped
while fighting structure fires.

Regar di ng research question two, although all
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firefighters are trained in structure firefighting search
and rescue, there is no operational procedure specific to
the response to a lost or trapped firefighter. The PFD does
not routinely dispatch a RIT to structure fires. None of
the investigative reports or videos of the five fires

di scussed nentioned of a dedicated group of firefighters
standi ng by, ready to respond to | ost or trapped conrades.

Furthernmore, in the three cases where firefighters
becane | ost or disoriented while fighting a structure fire,
there were seven deaths. At the Rising Sun Baptist Church
fire, four of the six trapped firefighters were rescued;
however, at this fire and at the Meridian fire, the rescue
teams al nost became victins as well. At none of the five
fires reviewed for this report did a PASS device assi st
rescue teanms in locating mssing firefighters.

At both fires where the buil dings collapsed, all the
trapped firefighters were quickly [ocated and renoved
alive. However, at the Meridian high-rise fire, it took
three hours and forty five mnutes to | ocate the m ssing
firefighters (PFD, 1991). At the church fire, it took
al most 15 mnutes find a mssing firefighter and an
additional 45 mnutes to renove the firefighter fromthe
basement (PFD, 1994). It appears that there is the

opportunity to inprove the PFD s response to | ost or
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trapped firefighters.

In response to research question nunber three, there
i s al nost unani nous agreenent in the literature that
training and deploying a RIT at structure fires wll
inprove a fire departnent’s response to a firefighter in
distress, and the use of a RIT is consistent with national
standards on firefighter safety such as NFPA 1500, which
requires the establishnent of one dedicted RIT team as
menbers arrive on the scene (Foley, 1999).

The NFPA points out a well known but rarely
acknow edged reality for career firefighters. Most
firefighters wear PASS, but few activate this device. The
PASS hel ps search teanms |ocate mssing firefighters. A PASS
that automatically activates when a firefighter turns on
hi s/ her SCBA will dramatically increase the chances of the
PASS activating when it is needed.

DISCUSSION

The anal ysis of data on structure fire incidence in
Phi | adel phia allows one to estimate that there will be over
20,000 structure fires and approximtely 4,000 fires in
vacant properties during the next ten years. It is likely
that firefighters, fighting these fires, will again becone
| ost or trapped and require assistance. To prevent further

loss of |life, the PFD should have a procedure in place to
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qgui ckly locate and renove | ost or trapped firefighters. The
findings of this research are consistent with the findings
and opinions of other witers: fire departnents should
utilize a RIT at all structure fires. This is such a conmon
sense solution that it would seemunlikely that anyone
coul d di sagree.

There is good reason for this acceptance of the RIT.
More firefighters die in residential occupancies than in
any other type of structure fire (Washburn, et al 1998).
Resi denti al occupancies are typically the nobst conmmon
structure fire that firefighters encounter. Both the NFPA
and OSHA have requirenents for some type of RIT at
structure fires(Cobb, 1998). The OSHA 2-in/2-out regulation
requiring two firefighters outside in full protective gear
standing by, while two firefighters work in a hazardous
environment, is the result of a series of incidents where
firefighters becane | ost or disoriented while fighting a
structure fire without rescue teanms standi ng by (Bruno,
1998).

Because Pennsylvania is not an OSHA state, there may
not be a legal requirenment to conply with this regul ation
(I'nternational Society of Fire Service Instructors [|ISFSI],
1998). But O Neil (1996) and Main (1996) both argue that

NFPA 1500 requires fire departnments to use a RIT at



structure fires. Irregardless of the law, the literature
unani nously concludes the use of an RIT at structure fires
I's i nexpensive procedure that can save |ives.

The tools and technol ogy associated with the RIT are
typically the sanme as those found in the fire departnent’s
general inventory (Spaulding, 1997). Two special tools are
t he rescue rope and the energency breathing support system
(EBSS). The EBSS permits a rescue teamto provide air to a
trapped firefighter. The rescue rope is a tool that enables
the rescue teamto find their way out of a structure. Just
as at any structure fire, the list of RIT tools to be used
shoul d match the construction of the building involved in
fire (International Society of Fire Service Instructors
[1SFSI], 1998).

Sophi sticated tools, such as infrared caneras, are
al ready available to Phil adel phia firefighters. Mst fire
departnments could outfit their RIT with some nodifications
to existing equi pment (Spaul ding, 1997). The cost for the
PFD woul d be m nimal and the potential benefit
consi derable. The PFD is presently commtted to new SCBA
with an integral PASS device and EBSS capability. This
equi pnent is scheduled to be placed in service this nonth.
The only additional expense would be rescue ropes and

training. Ropes presently used by the PFD as guidelines
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could be replaced with rescue ropes.

The I SFSI has a three-part training guide for the RIT
(I'SFSI, 1998 |Issues 4-6). This docunent could serve as a
| esson plan for the training, elimnating research and
curriculum devel opnent associated with i nplenenting a new
training program Kol omy and Hoff in their 1998 article
provide a useful RIT checklist for the RIT officer.

RECOMMENDATIONS

During this decade several instances have occurred
where Phil adel phia firefighters were trapped while fighting
a structure fire and required i medi ate assi stance. The
frequency of structure fires, new |ightweight construction,
and the number of vacant structures in Philadel phia would
| ead one to the logical conclusion that this will happen
agai n.

To prepare for simlar catastrophic situations in the
future, the PFD shoul d adopt the attached operational
procedure (Appendix), and train all firefighters in RIT
operations. The PFD should dispatch a | adder conpany as a
RIT to all reported structure fires, at reduced speed.
Shoul d the first-due-in conpany report an actual structure
fire, the RIT should respond at energency speed.

To equip the RIT, the PFD should purchase rescue ropes

and additional hand tools such as metal snips and cutting



tools. Wth the addition of new SCBA with an integral
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PASS

devi ce and EBSS, the PFD will be far better prepared to

respond to lost or trapped firefighters in need of

assi st ance.
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PHILADELPHIA FIRE DEPARTMENT OPERATIONAL

PROCEDURE # 38
FEBRUARY, 1999

SUBJECT: RAPID INTERVENTION TEAM (RIT).

1. PURPOSE.

The purpose of this Operational Procedure is to
define the responsibilities of a RIT, and provi de guidelines and
procedures for RIT dispatch and RIT operations.

2. DEFINITIONS.
2.1 RAPID INTERVENTION TEAM.

The RIT will be the third due-in | adder conpany di spatched on a
Tactical Box or Box assignnment. The RIT will be the fourth due-in

| adder conpany di spatched to a high-rise building. The sol e purpose
of the RIT is to |ocate and renove | ost or trapped energency personnel

2.2 RIT EQUIPMENT.

Firefighters in | adder conpanies will be assigned RIT
tools in addition to the regularly assigned tools. ARIT tool kit wll
be carried in each Battalion Chief’s car. This tool kit will augnment
the tools already carried by the | adder conpany. The RI T should be
prepared to quickly go into service with the follow ng equipment; life

belts, hand tools for cutting, rescue rope, portable radios, forcible
entry tools such as halligan and ax, saw with nulti-purpose

bl ade, rabbit tool, hand lights, wire basket, first-responder bag with
resuscitator, additional SCBA and bottles for the energency breathing
support system EBSS). The Haz-Mat Unit, Heavy Rescue and Police
Hel i copter have infra-red canmeras that can assist the RIT.

3 RESPONSIBILITIES
3.1 ALL MEMBERS
It will be the responsibility of each menber to exercise the

appropriate control dictated by his/her rank in the inplenentation of
this Operational Procedure. The RIT should be prepared to go into
service at a nonents notice. RIT activity at the energency scene should
be consistent with their mssion: |locating and renmoving | ost or trapped
emer gency personnel

3.2 SUPERVISOR, FIRE COMMUNICATIONS CENTER (FCC)
VWhen notified by the Incident Conmander (1C) that a RIT is in
service, the FCC Supervisor will notify the appropriate Deputy Chief.

3.4 INCIDENT COMMANDER (IC)

The ICwill identify the location of the Conmmand
Post (CP) and deci de when the RIT goes into service.
3.5 FIRE TRAINING ACADEMY (FTA)

The FTA will be responsible for the training of al

menbers in the proper procedures relating to the inplenmentation of the
RIT.



3.6 RIT COMPANY OFFICER

3.6.1 The RIT Oficer will insure that all nenbers of the conpany are
famliar with the duties of the RIT.

3.6.2 The officer or acting officer in charge of the RIT,

i medi ately upon arrival at the incident, will survey the scene. The
officer will take full advantage of all information about the structure
available in Vital Building Information (VBI) forns and Pre-Fire

Pl ans. The officer will nmonitor the fireground radi o frequency, note

the location of all fire conpanies, evaluate portable and main | adder

pl acenent for firefighter egress, alert the safety officer or ICto
unusual structural features and locate all access points to all sectors
of the energency scene.

3.6.3 At roll call the RIT Oficer will assign RIT
tools to each nenber of the RIT.

4. RIT PROCEDURES

4.1 DISPATCH

4.1.1 FCC will dispatch an additional |adder conmpany at
reduced speed, as a RIT, on all tactical box and full box assignnents
for a reported structure fire.

4.1.2 The RIT will respond at energency speed when the
first-in conpany confirms an actual structure fire or at the request of
the 1C.

4.2 EMERGENCY SCENE

4.2.1 Upon arrival at the incident the RIT officer will contact the IC
and request the location of the CP. The RIT officer will survey the
scene while the RIT nenbers assenble R T equi pment. The RI T officer

will then report, with his/her team and equi pment, to the IC. Once
assenbled the RIT will remain in the vicinity of the command post,
prepared to go into service

4.2.2 In the event the IC receives a report of a trapped or

m ssing personnel, the ICwll order the RIT into service. The RIT will
continue search and rescue operations until; the nmissing or trapped
firefighter(s) is (are) located and renmoved, the RIT is relieved or the
RIT is ordered to abandon the operation

4.2.3 The RIT will operate on the designated enmergency scene
frequency. The RIT officer will nonitor the emergency scene frequency
to anticipate any situation where their services will be needed.



APPENDIX

5. REFERENCES

5.1 Operational Procedure # 19 Philadelphia Incident
Command System.

5.2 Operational Procedure # 42 Fire Department
Communications.
5.3 Directive # 39 Fire Communication center Initial

Dispatch
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