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Guide Purpose 

The Department of Energy is committed to producing quality cost and schedule estimates in support of the budget, planning, and actual performance of the construction program for all Department of Energy sites.  The expectations for cost and schedule estimating are such that the quality of the estimates will be commensurate with the maturity of the project during the project life cycle.

The purpose of the DOE Cost Estimating Guide for Program and Project Management (DOE Cost Estimating Guide) is to provide uniform guidance and best practices that describe the methods and procedures used in all programs and projects at DOE for preparing cost estimates. 
Guide Scope 


Provide guidance and establish DOE expectations for cost estimating to ensure consistent, traceable, and realistic cost estimates in support of DOE projects and programs.  It is intended to ensure that the information generated from these estimates, both preliminary and final, be made available for future use, lessons learned, and trending. The final outcome shall be cost estimates that provide adequate information to Department of Energy, Department of Energy sites and contractors, and potential contract bidders, to support the Department of Energy construction program and the individual projects.
Key Interfaces and Dependencies
Cost Estimating interfaces to some degree with all the other guides being developed. These dependencies will be continually addressed to ensure no conflicts arise. Also it is intend to modify schedule as required to take advantage of the cost estimating workshop being conducted in the spring.
DOE G 413.3-1 Management of Design and Construction 

DOE G 413.3-2 Quality Assurance
DOE G 413.3-3 Safeguards & Security
DOE G 413.3-4 Tailoring
DOE G 413.3-5 Performance Baselines & Baseline Management
DOE G 413.3-6   High Performance Sustainable Building
DOE G 413.3-7  Risk Management
DOE G 413.3-8 EM Clean-up Projects
DOE G 413.3-9 Project Reviews 

DOE G 413.3-10 Earned Value Management
DOE G 413.3-11 Project Management Lessons Learned Process
DOE G 413.3-13 Acquisition Strategies
DOE G 413.3-14 IT Projects
DOE G 413.3-15  Project Execution Plans
DOE G 413.3-16  CD-4 

DOE G 413.3-17 Mission Need Statement
DOE G 413.3-18 Integrated Project Teams
Team Membership, Roles & Estimated Resource Requirements 
	Name
	
	Phone
	E-Mail

	Michael L. Butt
	NNSA, Team Lead
	301 903-4382
	Michael.Butt@NNSA.DOE.GOV

	Debbie Garcia-Sanchez   
	SN
	505-845-5460
	dgarcia-sanchez@doeal.gov

	Bryan Skokan
	EM
	301-903-7612
	bryan.skokan@em.doe.gov

	Philip Neuscheler, 
	EM
	202-586-7505
	philip.neuscheler@em.doe.gov

	Jerald Barbre
	NE-ID
	208 526-5088
	BARBREJ@ID.DOE.GOV

	Robert Miklos
	EFCOG lead
	208-526-4072
	robert.miklos@inl.gov

	John Baker
	EFCOG
	208 526 7140
	John.Baker@INL.GOV

	Lisa Wolford
	EFCOG
	208 526 8438
	Lisa.Wolford@INL.GOV


 Key Milestones 

Detailed action plan with additional milestones –April 2, 2007

Draft Guide ready for collaborative team review – April 3, 2007

Collect input/comments on Draft One of Guide – June, 29, 2007

Draft Two of Guide ready for collaborative team review – August 28, 2007

Integrate Guide with other DOE 413.3 guides – Monthly
Draft Guide ready for RevCom – Dec. 17, 2007

Guide formally issued – July 31, 2008
Charter Approvals 
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 ______________________________
____________________
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Thad T. Konopnicki
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John Makepeace
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