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United StatesDepartmentof the Interior ~~
BUREAU OF RECLAMATION ~ j

Washington, DC 20240 ~
'-'AN - 5- 2001

INREPLYRlf;ER 10:

96-42000
ADM-1.IO

MEMORANDUM

From:

Deputy Commissioner,Policy,Administrationand Budget
Director,Office of Programand PolicyServices
Chief of Staff
RegionalDirectors

Attn: PN-IOOO, MP-IOO, LC-lOOO, DC-I 00, GPJIOOo.

RobertW;JohnsoniI/I ~tW .
COnUnISSlOner ,/~ ~ .1

To:

Subject: DecisionRelatedto ManagingFor ExcellenceTeam4 --Final Recommendations

For thoseitems whereyou have been specificallyidentified,you are hereby directedto tUcethe
appropriateactionsnecessaryto implementthe recommendationsassociatedwith decision
makingcontajnedin the attacheddocument,Managingfor ExcellenceTeam 4 - Final
Recommendations. The actions are summarizedbelow.

. All Directorsshould communicatedecisionsthat have been made which have
Reclamation-wideimplications.

. The Director, OPPS, should evaluate the potential for incorporating Departmental
guidancerelated to the compilationof DecisionFiles and AdministrativeRecords into the
ReclamationManual. As appropriate,OPPS shouldparticipatein any Departmental
effortto addressthesubjectmatterintheDepartmentalManual..

. The Chief of Staffshould communicateto Reclamationstaff the role of the RLT and
associatedprocesses, includinghow relatedinformationwill be shared.

Attachment

cc: 91-00000,9]-10000,92-00000,94-00000,96-42000,94-30000,96-00000,96-00001
84-200000,84-21000,84-40000,84-44000,84-50000 (Gonzales, Lindell),
86-60000 (Bach, Medina), 86-68000 (Gabaldon, Weitkamp)
PN-1000, SRA-llOO
MP-IOO (Rodgers, Schlueter), MP-103
LC-lOO, UC-lOO, UC-700, GP-IOOO,GP-1200

TAKE PRIDEI'bee::..~
INA!"IERICA,~.,


