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FREQUENTLY ASKED QUESTIONS




5109.17 2004 Update – 
Leadership Course Requirements

Question
I have responders who took L-380 but are now not qualified for positions that required L-280 or L-180. What happened?
Answer
The IQCS tables were updated to reflect the 2004 5109.17 amendment, in June – this has resulted in making employees unqualified, when L-180 and L-280, were added to the tables as requirements.  

If the employee completed L-380 prior to Aug 10, 2004, IQCS awarded the competencies of L-280 and L-180 with the following justification. 

“Responder has completed L-380 prior to Aug 10, 2004, so L-180 and L-280 (if not already completed) have been awarded.”

The Forest Service has elected to not do a blanket over-ride on L-180 and L-280, when an individual has completed L-380 after Aug 10, 2004.  The granting of competency for courses should be done only on a case-by-case basis with the Certifying Official and Training Officer's review and concurrence that the employee should have the competency. 

Granting of a competency means that the individual has the knowledge and skills taught in the course. IQCS Glossary definition of Course Competency – “A person can have only the ‘course competency’ added to their record if they have demonstrated the knowledge and skills required of the job without completing the course. A written justification is required for this action.”
An individual, who is a qualified Crew Boss without ever having taken any of the "L" courses, may now need L-180 or L-280 for other positions. The Forest Service wants the Certifying Official, Account Manager, and Training Officer to review the individual’s performance and experience and if approved the account manager can award the course competency.

The S-201 and S-301 are NOT equivalent to the L-280 and L-380 courses. 

If the employee completed L-380 prior to Aug 10, 2004 but does not have it in their record you can grant them the competency using the following justification. To grant the competency for L-380, go into "competency management" in IQCS - with the following justification statement placed into IQCS:
 “_____(name) completed L-380 in _____(month/year), prior to the Aug10, 2004. Completion of L-380 provides competency for L-180 and L-280. Training certificate on file”. 

 Then go in and grant him competency for L-280 and L-180:

“Responder has completed L-380 prior to Aug 10, 2004, so L-180 and L-280 (if not already completed) have been awarded”

When you elect to write the justification statements in the IQCS files, validating the course competencies, it is recommended that you print off the justification for that competency and have the FMO sign the copy and place this in the employee’s file.  

Sharon AllenBrick
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