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Sample Exhibit 53

Note:  Add a column to reflect the UPI from the 2004 Process.
	

UPI
	Investment Title
	Investment Description
	
Total Investment
	
Percentage
	Homeland Security
	
DME
	
        Steady State

	
	
	
	
PY
	
CY
	
BY
	
Financial
	IT Security
	
Priority Identifier (select all that apply)
	
PY
	
CY
	
BY
	
PY
	
CY
	
BY

	123-45-00-00-00-0000-00
	Agency, Total IT Investment Portfolio (sum of all parts 1, 2, 3, 4)
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-00-00-0000-00
	Part 1. IT Investments by Mission Area (subtotal for all mission areas under part 1)
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-0000-00
	Title of mission area and subtotal for all major and  non-major IT investments under the mission area
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-00
	Major IT investment title and total investment
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-04
	Funding Source
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-09
	Funding Source subtotal
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-02-0000-00
	Non-major IT investment and total investment
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	123-45-02-00-00-0000-00
	Part 2. IT Infrastructure and Office Automation (subtotal for all investments under part 2)
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-02-01-01-1010-00
	Major IT Investment title and total investment
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-04
	Funding Source subtotal
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-09
	Part 3. Enterprise Architecture and Planning (subtotal for all investments under part 3)
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-03-00-00-0000-00
	Major IT investment title and total investment
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-03-01-01-1010-00
	Non-major IT Investment and total investment
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	123-45-03-01-02-0000-00
	Funding Source
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	123-45-01-01-01-1010-04
	Funding Source subtotal
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-09
	Part 4. Grants Management (subtotal for all investments under part 4)
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X


	123-45-04-00-00-0000-00
	Major IT investment title and total investment
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-04-00-02-1010-00
	Non-major IT investment and total investment
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	123-45-04-00-02-0000-00
	Funding Source
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	123-45-01-01-01-1010-04
	Funding Source subtotal
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X

	123-45-01-01-01-1010-09
	
	
	X
	X
	X
	
	
	
	X
	X
	X
	X
	X
	X


X in any position above indicates it is required for that type of investment.
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