
The Deputy Secretary of Energy 
Washington, DC 20585 

January 4,2007 

MEMORANDUM FOR DISTRIBUTlON 

FROM: CLAY SELL 

SUBJECT: Implementation of D e p a r t d t  of Energy Manual 
450.4-1, “lntegrated Safety Management System 
Manual” 

The Department of Energy (DOE) Integrated Safety Management (ISM) System 
Manual was issued on November 1,2006, as part of our concerted effort to 
strengthen the implementation of ISM. This manual clearly identifies and 
institutionalizes requirements and responsibilities for the development and 
implementation of ISM systems throughout DOE. A significant improvement in 
ISM implementation is expected to be seen based on the new requirements for the 
development and maintenance of ISM systems for Headquarters and Field 
Offices, as well as the supplemental information regarding the longstanding 
requirements for contractor ISM systems. 

Our Federal offices play a crucial role in ISM implementation and are key to 
eiisuring the succcssful revitalization of ISM. Through our actions, including 
direction and feedback, contract requirements, and budget decisions, o ~ i r  Federal 
organizations must create the ncccssary environment for safe work performance. 
Federal line management must also provide consistent attention to the 
cffecti veness of contractor ISM systems through ongoing ovcrsight and 
performance assurance activities. To further institutioiialize these objectives and 
nionitor progress in achieving our safety goals, the manual requires Secretarial 
O1‘ficers to issue an ISM system description by May 1 ,  2007, and Field Offices to 
issuc an ISM system description by November 1 ,  2007. More specifically, the 
tiianual delineates the following responsibilities for Secretarial Offices and similar 
corresponding requiremeiits lor Field Offices: 

0 Llevelop, approve, maintain, and implement Secretarial and Field Office ISM 
systems as described in ISM systeni descriptions; 
Integrate Environmental Management Systems and Quality Assurance 
Programs into Secretarial and Field Office ISM systems: 
Conduct line oversight of the implementation of ISM at Ficld Offices; 
I’erform an annual ISM effectivencss review and make an annual declaration 
o l  thc status of ISM implementation within the Secretarial Office; 
llevelop annual safety perfoi-niancc objcctives, n-teasui-cs, and commitments; 
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Identify a Secretarial Office ISM Champion to assist in fulfilling the 
Secretarial Office ISM responsibilities and provide support to the designated 
DOE ISM Co-Champions; 
Use results from annual ISM reviews and declarations to drive program 
ownership and improvement; and 
Provide schedules and direction to Field Offices for annual ISM effectiveness 
reviews and declarations, and the establishment of annual safety perfomiance 
objectives, measures, and commitments. 

In addition, the manual contains a Contractor Requirements Document (CRD) 
that supplements the existing DOE Acquisition Regulations pertaining to 1SM. 
The CRD clarifies and reiterates expectations for contractors to prepare and 
submit the following on an annual basis: 

0 

0 

0 

Evaluation reviews and declaration reports on ISM effectiveness; 
ISM system description updates, if changes are needed; and 
Safety performance objectives, measures, and commitments. 

This annual cycle of review and action is esscntial for us to learn from our 
experiences and continuously improve our safety management systems. I expect 
you to ensure that this CRD is incorporated expeditiously into the applicable 
contracts . 

As evidenced by the efforts of this Departiiieiit during this past suniiiier with thc 
creation of the Office of Health, Safety and Security, tlie Secretary and I are 
strongly committed to strengthening worker health and safety and remain 
committcd in our support for ISM as the Department’s enduring framework for 
safely managing work activities. Protecting our workers, the public, and the 
environment is a top priority for the Department. Your sustained personal 
attention is essential to ensuring that work is performed safely on a daily basis 
through the efrective application of and adherence to tlie principles and tenets of 
ISM. 

Should you need any assistance in that regard, please do not hesitate to contact 
Glenn S. Podonsky, Chief Health, Safety and Security Officer, at (301) 903-3777 
or Patricia R. Worthington, Director, Office ofHealth and Safety, at (301) 903- 
5926. 
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