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Our mission is to develop innovative strategies to mainstream integrated design,
sustainability, telework and performance measurement in the Federal workplace.
The Innovative Workplaces Division is part of the Office of Real Property in the
U.S. General Services Administration’s Office of Governmentwide Policy.
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Introduction How does WorkPlace 2020 “work™?

This publication is part of a continuing series
on innovative workplace solutions that started
with The Integrated Workplace: A
Comprehensive Approach to Developing
Workspace.

What is WorkPlace 20+20?

The WorkPlace 2020 process (shown below) provides an integrated approach
for defining business goals and linking these to workplace solutions that can
meet present and future needs. The process provides consistent, reiterative
analysis for checking the design solution “fit” and post-occupancy analysis to
document benefits and lessons learned.
WorkPlace 2020 focuses on the suitability and
effects of both the physical space and work
strategies to arrive at the best workplace
solution, always balancing the three major
elements of people, process, and place (Duffy,
1996). Change management is an explicit element of
this process.

People Process

The workplace can be a powerful catalyst for achieving your business goals.
WorkPlace 20°20™ is the process that helps you create a specific solution to
meet your organization’s unique challenges. Developed by the General
Services Administration’'s (GSA) Public Buildings Service, WorkPlace 20+20
uses Integrated Workplace principles to help drive decisions about work
strategies and processes, space, furniture and technology based on an
organization’s mission, business goals, and the nature of work.

Rigorous measurement is also crucial to
WorkPlace 20+20. Through pilot projects, the process is being used to explore
how goals are met and how the physical space affects organizational

WorkPlace 2020 helps organizations achieve success by: performance and individual and group behavior. This "B (business + behavior
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WorkPlace 20+20 creates new, value-added partnerships between GSA and

its customers by engaging them in up-front analysis of their business Public Buildings of your workplace requirements, develop office
objectives and work processes to better integrate them with their workplace Service. How we do space and work strategies that enable
decisions. Business strategy, organizational function, decision support and this is crucial to our individual and organiza.tional pgak
measurement are the key elements of the process. WorkPlace 20+20 success.” performance, and D“?V'de solutions that can ;
solutions integrate occupant needs, organizational processes, space and Joseph Moravec ~ 2d@pt tothe new business challenges of the 21
technology to create healthy, flexible environments and work strategies that GSA PublicBu?I?lmgygz’,}Ce; Century.

enhance user satisfaction, help attract and retain valued employees, improve
organizational performance, and reduce operation and life cycle costs.
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