Chapter 20.

Work Breakdown and Coordination

Revised March 1994

The leadership responsibility to level 4 of the work breakdown is shown below. The work breakdown was done by the ten technical teams.

We are approaching a different phase in the experiment. We have almost all the pieces of the storage ring magnet at BNL, and we have begun assembly of the magnet. It is important to have coordinators with well defined responsibilities to coordinate the assembly and finally, the operation of the ring.

The complete management structure, including team leaders and coordinators is discussed in Chapter 24.

The leadership responsibility for Installation and Commissioning the Hardware (see Chapter 21) has been approved by the Parameters Committee. The Parameters Committee has requested that L. Roberts be responsible for the work breakdown for commissioning with beam.

– 404 –

Work Breakdown and Coordination 405

406 Work Breakdown and Coordination

Work Breakdown and Coordination 407

408 Work Breakdown and Coordination

Work Breakdown and Coordination 409

410 Work Breakdown and Coordination

Work Breakdown and Coordination 411

412 Work Breakdown and Coordination

Work Breakdown and Coordination 413

414 Work Breakdown and Coordination

Work Breakdown and Coordination 415

416 Work Breakdown and Coordination

Work Breakdown and Coordination 417

418 Work Breakdown and Coordination

Work Breakdown and Coordination 419

420 Work Breakdown and Coordination

Work Breakdown and Coordination 421

422 Work Breakdown and Coordination