	Sunday

Feb. 10
	Monday

Feb. 11
	Tuesday

Feb. 12
	Wednesday

Feb. 13
	Thursday

Feb. 14
	Friday

Feb. 15

	
	8:00-1200
	0800-0900
	0800-0930
	0700-1500
	0800-0815

	
	4.  Team Dynamics-

Hirsch, Hunt, Reed
	9.  Hazard Analysis and Mitigation -  Walker
	14.  FEMA/State Fire Compacts -  Karels
	19.  Final Simulation

 Parent, Paul
	State Forester Closeout - 

	
	1200-1300

Lunch
	0900-1015
10.  Safe Mgt. of  Incident                               Resources  - Miller, Wood
	0930-1030
15.   Role of the National Guard - Hannemann
	1500-1600

Break for Students
	0815-0900

	
	1300-1400
5. Lessons Learned –  Karels
	
	
	
	

	1130–1230

                       Lunch


	
	1015-1100

11.  Function of Liaison Officer  -  Smith
1100-1200
12.  Volunteers & Donations -
Romaine

1200-1300
Lunch
	1030-1200
	Scoring, meet with coaches and sim  teams
	Final Test     

Liedtke             

	
	
	
	16.  Fiscal and Administrative - Lipsey
	
	

	1230-1400
	                 1400-1500
6. Command/Ordering Structure – Haas

__________________________
	
	1200-1300
Lunch
	1600
	0900-1000

Functional Review Final

	Opening welcome and introductions – Liedtke - 45 min.

Opening Address – Liedtke
Logistical Information – 10 min.
Pre-Test –  20- min. -  Liedtke
_________________________________
                     1400-1500

1.  Team Process and Strategic Planning –

 Walker, Gorden, Stovall
                     1500-1545

2.  Team Building – Spider Web -  Schwanke
                    1545-1845

3.  Team Process and Strategic Planning  & Simulation – Walker, Gorden, Stovall
Cadre Meeting at end of each day
	                  1500-1700
7. Simulation -  Paul             
	
	
	Team Evaluation and Individual Evaluations 
	Simulation

	
	1700-1800
8. Functional Responsibilities –

OPS-  Hirsch, 
Plans- Kuypers

Logistics- Hannemann, Gorden
Liaison –Smith, Stovall
Finance-Daniel, Lipsey
Safety – Miller, Wood

IIO- Paul
IC- Houseman, Reed
State Fire Managers – Liedtke
1800-1830
Team Meetings
Cadre Meeting at end of each day
	1300-1700
13.   Simulation – Gorden
	
	
	

	
	
	1700-1800
Functional Breakouts


	1300-1430

17. External Influences –
Kuypers, Smith


	
	

	
	
	1800-1830
Team Meetings

Cadre Meeting at end of each day
	1430-1700

18.  All Hazard Incidents – Kuypers, Houseman
	
	1000-1015

Class Pictures

	
	
	
	1700 -1730

Final Simulation Student Briefing – Parent, Paul
Cadre Meeting at end of each day
	
	STUDENTS DONE at 1015

	
	
	
	
	
	

	Cliff Liedtke - Facilitator
	Boo Walker – Facilitator
	Bernie Paul -  Facilitator
	Bob  Houseman -  Facilitator
	Tom Parent -Facilitator


	Cliff Liedtke - Facilitator


STUDENT SCHEDULE FOR NORTHEAST – MICHIGAN 
