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, I 
I .  SCOPE OF REPORT 

Par tne rs  f o r  I n t e r n a t i o n a l  Educat ion and T r a i n i n g  ( h e r e i n a f t e r  "Pa r t -  
ne rs "  o r  "PIET") has completed i t s  performance o f  se r v i ces  f o r  p lace-  
ment, proqramming, and management o f  A.I.D. p a r t i c i p a n t s  under c o n t r a c t  
PDC-0030-C-00-2207-00. The c o n t r a c t  commenced September 28, 1982 and 
e x p i r e d  on February 28, 1986. The f i r s t  two months were a  phase-in, 
s t a r t - u p  per iod,  i n c l u d i n g  t h e  h i r i n g  o f  s t a f f  and o r i e n t a t i o n  b y  
A.1 .D. ' s  O f f  i c e  o f  I n t e r n a t i o n a l  T r a i n i n g  (S&T/IT).  Actual  
programming assignments began approx imate ly  December 1, 1982 when a  
case load o f  p a r t i c i p a n t s  i n  t r a i n i n g  w i t h  o t h e r  c o n t r a c t o r s  began t o  be 
t r a n s f e r r e d  b y  S&T/IT t o  Par tners .  Each t r a n s f e r r e d  p a r t i c i p a n t  f i l e  
was t ho rough l y  rev iewed and an i n d i v i d u a l  budget prepared f o r  approva l  
b y  S&T/IT. M o n i t o r i n g  o f  p a r t i c i p a n t s  began on January 1, 1983. The 
t r a n s f e r  o f  436 p a r t i c i p a n t s  i n  t h i s  f a s h i o n  took p l ace  over 
approx imate ly  a  3-month pe r i od .  

I n  1985 Pa r t ne rs  r ece i ved  another c o n t r a c t  t o  con t i nue  (and somewhat 
expand) i t s  p a r t i c i p a n t  t r a i n i n g  se r v i ces  t o  S&T/IT; t h i s  second 
c o n t r a c t  (DHR-0071-C-00-6010-00) commenced on January 1, 1986. I n  
l i g h t  o f  t h i s  sequence o f  events,  t h i s  r e p o r t  w i l l  cover  t h e  p e r i o d  
December 1, 1982 t o  December 31, 1985 w i t h  r espec t  t o  i t s  s t a t i s t i c a l  
summaries. The r e p o r t  i s ,  t he re fo re ,  f o r  s t a t i s t i c a l  and n a r r a t i v e  
purposes t o  be cons idered  a  f i n a l  r e p o r t  f o r  t h e  f i r s t  c o n t r a c t  
("2207").  

Pa r t ne rs  p r e v i o u s l y  has submi t ted  annual r e p o r t s  t o  S&T/IT cove r i ng  
program ope ra t i ons - - t he  f i r s t  one cove r i ng  ca lendar  year  1983 and t h e  
second one f o r  ca lendar  yea r  1984. Th i s  r e p o r t ,  as w e l l ,  w i l l  p r o v i d e  
a d d i t i o n a l  emphasis on t h e  p rev i ous  twe l ve  months, i .e .  ca lendar  year  
1985, a long  w i t h  i t s  cummulat ive 3-year s t a t i s t i c a l  ana lys is .  

The purpose o f  t h i s  r e p o r t  i s  t o  p rov i de  t h e  D i r e c t o r  and sen io r  s t a f f  
i n  t h e  O f f i c e  o f  I n t e r n a t i o n a l  T r a i n i n g  w i t h  a  b r i e f  summary - -s ta t i s t i -  
c a l  and n a r r a t i v e - - o f  P a r t n e r s '  a c t i v i t i e s  under t h e  c o n t r a c t .  I t  w i l l  
n o t  r e s t a t e  comments, suggest ions,  quest ions,  o r  recommendations which 
P a r t n e r s  conveyed t o  S&T/IT d u r i n g  1985. I t  i s  - not  in tended t o  examine 
o p e r a t i o n a l  p o l i c i e s  and procedures; these s p e c i f i c  concerns have been, 
and w i  11 con t i nue  t o  be, addressed b y  bo th  S&T/IT and Pa r t ne rs  i n  t h e  
con tex t  o f  normal communications based on t h e  usual  f l o w  o f  business. 
Pa r t ne rs  expects  t o  have t h e  o p p o r t u n i t y  i n  t h e  near f u t u r e  t o  express 
i t s e l f  t o  S&T/IT1s o u t s i d e  c o n t r a c t o r  f o r  t h e  e v a l u a t i o n  o f  Pa r t ne rs '  
c o n t r a c t  management; recommendations f o r  change o f  p a r t i c i p a n t  t r a i n i n g  
p o l i c y  and/or Handbook 10 w i l l  be cons idered a t  t h a t  t ime.  Also, t h i s  
r e p o r t  w i l l  - n o t  at tempt  t o  deal  w i t h  severa l  impo r tan t  S&T/IT-supported 
c o n t r a c t o r s ,  e.g. T r u s t  Fund Admin is t ra to rs ,  Ask M r .  Fos te r ,  Washington 
I n t e r n a t i o n a l  Center, Anerican Language I n s t i t u t e  o f  Georgetown 
U n i v e r s i t y ,  o r  o the r  bureaus w i t h  A.I.D. (e.g. M/FM); t h e  scope of 
t h i s  r e p o r t  i s  more l i m i t e d  and in tended f o r  a  d i f f e r e n t  purpose, as 
exp l  a i  ned above. 

T h i s  r e p o r t  w i l l  a l s o  - n o t  i n c l u d e  "success s t o r i e s "  r e l a t e d  t o  p a r t i c u -  
l a r  t r a i n i n g  programs c a r r i e d  o u t  i n  1985. Pa r t ne rs  r e g u l a r l y  r epo r t ed  
t o  S&T/IT on i n t e r e s t i n g  t r a i n i n g  programs as w e l l  as on i t s  adminis-  
t r a t i v e  concerns and a c t i o n s  i n  each o f  P a r t n e r s '  semi-monthly a c t i v i -  
t i e s  r e p o r t s .  



I t  i s  a n t i c i p a t e d  t h a t  t h i s  r e p o r t  w i l l  be c i r c u l a t e d  w i t h i n  A.I.D. as 
deemed app rop r i a te  b y  S&T/IT. Par tners  w i l l  d i s t r i b u t e  t he  r e p o r t  t o  
s ta f f  and associates o f  t h e  f o u r  Par tners '  o rgan i za t i ons  t h a t  make up 
t h e  j o i n t  venture. 



11. OVERVIEW 

Through t h e  end o f  1985, Par tners  had programmed 5,447 p a r t i c i p a n t s  
from 82 count r ies .  I n i t i a l  placement a c t i v i t i e s  began on December 1, 
1982, al though mon i to r i ng  o f  p a r t i c i p a n t s  d i d  n o t  commence u n t i l  Janu- 
a r y  1983. Based on t h e  number o f  a n t i c i p a t e d  p a r t i c i p a n t s  t o  be pro- 
grammed s t i p u l a t e d  i n  A.1 .D. ' s  o r i g i n a l  RFP, Par tners '  workload f o r  
t h ree  years was o r i g i n a l l y  est imated by A.I.D. t o  have been 4,100 
t ra inees ;  there fore ,  t h e  ac tua l  number o f  p a r t i c i p a n t s  was 32% greater  
than t h e  p ro jec ted  t a r g e t .  S t a t i s t i c a l  d e t a i  1  s  are high1 i gh ted  i n  t h e  
f o l l o w i n g  pages i n  t h e  " P a r t i c i p a n t  P r o f i l e "  sect ion;  more lengthy  
s t a t i s t i c a l  t a b l e s  are  a l so  appended (see Sect ion IX.) 

With i t s  r e l a t i v e l y  l a r g e  caseload, Par tners  prov ided S&T/IT w i t h  a  
great  d i v e r s i t y  o f  programming competence. PIET handled, f o r  example, 
academic and techn ica l  t r a i n i n g  ; degree and non-degree; long-term and 
short-term; a l l  f i e l d s  o f  study; s i n g l e  i n s t i t u t i o n  and m u l t i - s i t e  pro-  
grams; standard programs and t a i l o r e d  ones; t r a i n i n g  i n  educat ional  
i n s t i t u t i o n s  and i n  o the r  types o f  f a c i l i t i e s ;  formal t r a i n i n g  and on- 
t he - job  t r a i n i n g ;  p r i v a t e  sec to r  and p u b l i c  sector ;  t r a i n i n g  i n  govern- 
mental agencies on t h e  fede ra l ,  s ta te ,  and l o c a l  l e v e l .  

I n  a d d i t i o n  t o  p r o v i d i n g  t h e  f u l l  range o f  p l  acement and mon i to r i ng  
serv ices,  Par tners  a l s o  c a r r i e d  out o ther  p a r t i c i p a n t  r e l a t e d  a c t i v i -  
t i e s  a t  S&T/IT1s request :  announcement o f  se lec ted  sho r t  course pro-  
grams t o  Missions, research on t r a i n i n g  resources i n  t h e  Un i ted  States, 
p repa ra t i on  o f  a  news1 e t t e r  on p a r t i c i p a n t  t r a i n i n g ,  eva lua t i on  o f  
t r a i n i n g  programs u t i l i z e d ,  and p resen ta t i on  o f  A.I.D. p a r t i c i p a n t  
t r a i n i n g  p o l i c i e s  and a c t i v i t i e s  a t  several conferences and meetings. 

I n  t h e  management o f  p a r t i c i p a n t  t r a i n i n q ,  Par tners has g iven top  
p r i o r i t y  to-making t i m e l y  f i n a n c i a l  d isb i rsements t o  the -pa r t i c i pan ts ;  
t o  r e p o r t i n g  t o  Miss ions prompt ly  and f u l l y  on . . t h e  progress o f  long- 

- . . - - - - 
term, academic p a r t i c i p a n t s ;  t o  keeping t h e  Miss ions and S&T/IT f u l  l y  
informed about issues and problems a r i s i n g  out  o f  i n d i v i d u a l  t r a i n i n g  
Droarams: and t o  ma in ta in ina  c lose  contac t  w i t h  ~ a r t i c i ~ a n t s  and . .A 

educat ional  advisors t o  e n s i r e  t h a t  t r a i n i n g  programs co inc ide  t o  t h e  
f u l  l e s t  ex ten t  p o s s i b l e  w i t h  t r a i n i n g  o b j e c t i v e s  s ta ted  i n  t h e  PIO/Ps. 

Short  Course Proarams 

Through t h e  end o f  1985, f i f t y - f i v e  percent  (3,043 o f  5,447 p a r t i c i -  
pants)  o f  Par tners '  t r a i n e e s  had e n r o l l e d  i n  standard, s h o r t  course 
programs o f f e r e d  by  u n i v e r s i t i e s ,  mainly, o r  o the r  educat ional  i n s t i t u -  
t i o n s  and agencies. These s h o r t  courses averaged 6 weeks i n  length .  
They are g e n e r a l l y  announced t o  the  Miss ions by  PIET through cables and 
memoranda i n  o rder  t o  s t i m u l a t e  awareness and u t i l i z a t i o n .  For  1985 
shor t  course programs, Par tners  advi sed the  Missions of 114 d i f f e r e n t  
programs o f f e r e d  a t  42 educat ional  f a c i l i t i e s .  Add i t iona l  d e t a i l s  
about a l l  announcements can be found i n  Appendix G. Ove ra l l  i n  1985 
t h e r e  were 707 p a r t i c i p a n t s  who r e g i s t e r e d  f o r  152 s h o r t  course 
programs. 



Because of t h e  h igh  concen t ra t i on  o f  PIOIPs i n  t h i s  t ype  o f  t r a i n i n g ,  
Par tners  cont inued i n  1985 t o  focus  i t s  program eva lua t i on  e f f o r t  i n  
t h i s  area. Par tners '  e v a l u a t i o n  inst rument  seeks t o  uncover p a r t i c i -  
pant  s a t i s f a c t i o n  w i t h  an i n d i v i d u a l  s h o r t  course program i n  terms of 
several  va r i ab les  r e 1  a t i n g  t o  program content,  i n s t r u c t i o n ,  and support 
serv ices.  The eva lua t i on  process a l so  seeks t o  determine if the  A.I.D. 
t r a i n i n g  ob jec t i ves  as s t a t e d  i n  t he  P I O I P  were met by  t h e  t r a i n i n g  
programs, and i f  o ther  elements o f  t h e  p a r t i c i p a n t  t r a i n i n g  program, 
e.g. Eng l i sh  language p r o f i c i e n c y ,  o r i e n t a t i o n  be fore  departure and 
upon a r r i v a l  i n  t h e  Un i ted  States, were handled appropr ia te ly .  Fu r the r  
i n fo rma t ion  on t h e  e v a l u a t i o n  process f o l l o w s  i n  t h i s  r e p o r t  i n  a  
separate sect ion, T r a i n i n g  Program Evaluat ion,  Sect ion V .  



Dur ing  t h e  p e r i o d  December 1, 1982 t o  December 31, 1985 (37 placement 
programming months b u t  o n l y  36 mon i t o r i ng  months), Par tners  managed a  
t o t a l  of 5  447 p a r t i c i p a n t s .  ( T h i s  f i g u r e  inc ludes  both a r r i v a l s  pend- 
i n g  as of*/31/85, and programs cance l l ed  over t h e  3-year pe r i od  a f t e r  
arrangements were made.) O f  t h a t  t o t a l ,  436 f i l e s  were assumed f rom 
p r i o r  c o n t r a c t o r s  and 5,011 were new program designs. On a  37-month 
bas is ,  t h i s  represen ts  a  month ly  placement r a t e  o f  135, w e l l  over t h e  
100 per  month r a t e  s t a t e d  i n  t h e  o r i g i n a l  RFP upon which Par tners  based 
i t s  a d m i n i s t r a t i v e  s t r u c t u r e  and budget. 

F u l l y  47.5% o r  2,584 o f  t h e  p a r t i c i p a n t s  began t h e i r  t r a i n i n g  
programs i n  t h e  l a s t  12 months o f  t h e  con t rac t ,  r e f l e c t i n g  a  sharp 
inc rease  due t o  t h e  new Centra l  Pmerican Peace Scho la rsh ip  Program. 
The L a t i n  Anerica/Caribbean r e g i o n  which had o n l y  17% o f  t h e  t o t a l  
p a r t i c i p a n t s  a t  t h e  end o f  1983 i n  f a c t  had managed 38% o f  t h e  t o t a l  by 
t h e  end o f  1985. 



Even more dramatic was the  1985 new s t a r t  p i c tu re ,  w i t h  LAC r i s i n g  f rom 
22.5%, o r  278 p a r t i c i p a n t s ,  i n  1983 t o  56.9%, o r  1,472, i n  1985. While 
o the r  reg ion  new s t a r t s  dipped i n  1984, they  surpassed the  1983 new 
s t a r t  t o t a l  i n  1985. 

Countrv o f  O r i a i n  

L i t t l e  change i n  count ry  o f  o r i g i n  d i s t r i b u t i o n  took p lace  i n  1985 i n  
t h ree  o f  t h e  f o u r  AID regions.  I n  Afr ica,  Ma l i  cont inued t o  dominate 
w i t h  98 t ra inees,  f o l l owed  by t h e  Sudan w i t h  70. S i g n i f i c a n t  numbers 
came from Niger ia ,  Niger, Rwanda, Senegal, Kenya, L ibe r i a ,  Somalia and 
Za i re .  General ly,  however, no one count ry  dominates t h e  reg ion  as i n  
LAC and the  Near East. T ra in ing  requests from 29 Sub-Saharan A f r i can  
na t i ons  were received over t h e  con t rac t  per iod.  

S i m i l a r l y ,  w h i l e  Jordan replaced Morocco as t h e  t h i r d  l a r g e s t  sending 
coun t r y  i n  t h e  Near East, Egypt w i t h  645 t ra inees ,  fo l lowed by Yemen 
w i t h  375, cont inued t o  dominate. Eqypt mainta ined i t s  supremacy among 
a1 1  reg ions  a1 though cha l  lenged by  Gatema1 a. 

I n  Asia, Indonesia experienced a  s i g n i f i c a n t  increase 
s t r i p p i n g  the  second p lace  S r i  Lanka 216 t o  96. Ind ia ,  
and Bangladesh cont inued t o  grow s t e a d i l y .  

i n  t r a i n i n g  ou t -  
t he  P h i l l i p i n e s  



As e a r l i e r  quoted f i g u r e s  would suggest, t h e  inc rease  i n  t he  LAC 
reg ion,  p a r t i c u l a r l y  i n  Centra l  Anerica, was most s i g n i f i c a n t .  F i r s t -  
ranked Guatemala went f rom 32 t r a i n e e s  a t  t h e  end o f  1984 t o  618 a t  t h e  
end o f  1985. Second-ranked E l  Salvador went f rom 13 t o  335. These 
1985 t o t a l s  were f o l l o w e d  i n  order  by: Honduras, 144; Jaqaica, 136; 
Costa Rica, 133; Ecuador, 126; and H a i t i ,  92. Other coun t r i es  had 
s i g n i f i c a n t  b u t  l e s s  dramat ic  increases. (See Appendix A f o r  coun t ry -  
by -coun t ry  1 i s t i n g .  ) 

Type o f  T r a i n i n g  

Technica l  t r a i n i n g  con t inued  t o  occupy an even g rea te r  p a r t  o f  t h e  
Par tners  caseload i n  1985. Eighty-one percen t  o f  a l l  new s t a r t s  were 
i n  t h i s  category,  up f rom 78% i n  1984 and 75% i n  1983. Th is  increase, 
however, was uneven by  r e g i o n  as LAC and NE increases i n  t e c h n i c a l  
t r a i n i n g  were p a r t i a l l y  o f f s e t  by  decreases i n  A f r i c a  and Asia. The 
b u l k  o f  t e c h n i c a l  t r a i n i n g  con t inued  t o  be i n  sho r t  courses w h i l e  
non-degree and observa t ion  s tudy  t o u r s  dec l i ned  s l i g h t l y .  Three-year 
t o t a l s  r evea l  73% i n  t e c h n i c a l  t r a i n i n g ,  w h i l e  27% were programmed i n  
academic areas ( i n c l u d i n g  436 academic cases t r a n s f e r r e d  t o  Par tners  
f rom o the r  c o n t r a c t o r s ) .  See Appendix A f o r  f u r t h e r  d e t a i  1s. 

1985 academic new s t a r t s  were 479 p a r t i c i p a n t s ,  o r  19% o f  t h e  t o t a l  new 
s t a r t s .  Th i s  represen ts  a 4% d e c l i n e  f rom 1984 new academic s t a r t s  and 
w e l l  below t h e  3-year t o t a l  o f  27%. As i n  t h e  past ,  t h e  Masters degree 
con t inues  t o  be t h e  dominant t r a i n i n g  o b j e c t i v e ,  showing l i t t l e  change 
over  1984. Over 3 years, however, Bachelors  degrees are down f rom 9% 
o f  t o t a l  t r a i n i n g  t o  6%, a p r o p o r t i o n a t e l y  h i g h  dec l ine .  The NE con- 
t i n u e d  t o  have t h e  g rea tes t  percentage i n  Bachelors and Doc to ra l  t r a i n -  
ing,  and Asia t h e  g rea tes t  percentage o f  academic t r a i n e e s  i n  Masters 
work. See t h e  f o l l o w i n g  t a b l e s  (page 8 )  f o r  f u r t h e r  d e t a i l s .  

Geographic D i s t r i b u t i o n  

Through t h e  end of 1985, 403 d i f f e r e n t  t r a i n i n g  f a c i l i t i e s  i n  46 s t a t e s  
and t h e  D i s t r i c t  o f  Columbia had been u t i l i z e d  f o r  p a r t i c i p a n t  t r a i n i n g  
under Par tners .  (NB: t h i s  t o t a l  does n o t  i n c l u d e  p a r t i c i p a n t s  on 
obse rva t i on  and s tudy  programs which i nvolved t r a i n i n g  a t  severa l  
s i t e s . )  The D i s t r i c t  o f  Columbia and F l o r i d a  ranked as t h e  two t o p  
t r a i n i n g  s t a t e s  f o l  lowed by  Massachusetts, Pennsylvania, C a l i f o r n i a  and 
New York. (See Appendix B f o r  a complete 1 i s t  by s t a t e . )  

F i e l d s  o f  T r a i n i n a  

P u b l i c  Adm in i s t r a t i on  and Business/Management cont inued t o  dominate, 
account ing f o r  31% o f  t h e  combined t e c h n i c a l  and academic popu la t ion ,  
and ranked f i r s t  w i t h  35% o f  t e c h n i c a l  p a r t i c i p a n t s  pursu ing t r a i n i n g  
i n  these areas. However, f o r  academic p a r t i c i p a n t s  alone, Engineer ing 
and Computer Science a re  t h e  dominant f i e l d s  o f  s tudy  a l though t h i r d  
o v e r a l l .  P u b l i c  Hea l t h  and Populat ion,  w h i l e  r ank ing  second o v e r a l l ,  
ranks t h i r d  behind Management f o r  academics and second f o r  t echn i ca l s .  
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TRAINING BY REGION, CY 1 9 8 5  

ACAOEMI C TRAINING - 
Assoc ia tes .  ......... 6 

B w h r l o r s  ........... 96 

4 

f i l l  

151 

7 - 
222  

............. M a s t e r s  327 

D o c t o r a t e  ........... 50 - 
SUB-TOTN. ......... 479 

TECllNl CAL TRAINING 

S h o r t  C1)itrses.. .... .I760 

TOTAL.. ............. 2SiM I IOU 

O b s e r v a t i o n  & S tudy  
Tour. .  ............. 174 

TRAINING BY k1.D.  REGION 
December 1, 1982  - Decenber 31,  1 9 8 5  

(Nubers & Percentages o f  T o t a l  ) 

7 

TI 
TYPESOFTRAINING No - 

........... B a c h e l o r s  349 

Mas te rs  ............. 925 

D o c t o r a t e . .  ......... 191 - 
SUB-TOTAL. ......... 1485 

TECHNICAL TRAINING - 
S h o r t  Courses ....... 3043 

O b s e r v a t i o n  & S tudy  
Tour ............... 362 

Non-Degree ......... 5 5 1  -- 
SUB-TOTAL ......... 3967 

10111.. ............. 51A7 I LOO 

*less than 1% 



The two areas o f  h e a l t h  and a d m i n i s t r a t i o n  account f o r  58% o f  a l l  tech-  
n i c a l  t r a i n i n g ,  w i t h  an even d i s t r i b u t i o n  i n  most o f  t h e  remain ing 
f i e l d s .  The o n l y  major  s h i f t  d u r i n g  1985 was an inc rease  i n  academic 
p a r t i c i p a n t s  pu rsu ing  degrees i n  educa t ion  which moved f rom s i x t h  
o v e r a l l  w i t h  7% o f  p a r t i c i p a n t s  t o  f o u r t h  w i t h  11%. For f u r t h e r  
de t  a i  1  s  see Appendix C. 

Female P a r t i c i p a n t s  

By t h e  end of 1985, female p a r t i c i p a n t s  represen ted  27% o f  t h e  p a r t i c i -  
pan t  popu la t ion ,  up f rom 25% o f  t h e  t o t a l  a t  t h e  end o f  1984. Th i s  was 
p r i n c i p a l l y  a  r e s u l t  o f  an almost 5% increase,  from 30 t o  34.7%, o f  f e -  
male t r a i n e e s  f rom L a t i n  Pmerica and t h e  Caribbean. A1 1  o t h e r  r eg ions  
exper ienced a  d e c l i n e  i n  t h e  percentage o f  women t ra inees ,  p a r t i c u l a r l y  
Asia. The most popu la r  f i e l d s  o f  t r a i n i n g  f o r  women remain Popu la t i on  
and P u b l i c  Heal th,  f o l l o w e d  by  t h e  A d m i n i s t r a t i o n  areas, Soc ia l  
Sciences and Educat ion.  S t a t i s t i c a l  summaries are found i n  Appendix D 
( b y  f i e l d  o f  s tudy)  and Appendix E ( by  A.I.D. r e g i o n ) .  



I V .  RESOURCE CENTER ACTIV IT IES 

Since t h e  beg inn ing  o f  t h e  p r o j e c t  i n  1982, t h e  Resource Center has 
been a  major  p r o v i d e r  o f  se r v i ces  and i n f o rma t i on  on t r a i n i n g  programs 
f o r  i t s  s t a f f ,  U S A I D  Miss ions,  S&T/IT and o t h e r  government, p r i v a t e  
sec to r  and h i ghe r  educa t ion  groups. 

With e a r l y  resource  a c t i v i t i e s  devoted t o  t h e  i d e n t i f i c a t i o n  and deve l -  
opment o f  systems t o  f a c i l i t a t e  t h e  o r g a n i z a t i o n  and d i ssem ina t i on  o f  
t h i s  i n f o rma t i on ,  a c t i v i t i e s  i n  years  two and t h r e e  were spent on ex- 
panding and r e f i n i n g  t h e  c o l l e c t i o n  as w e l l  as genera t ing  severa l  new 
p r o j e c t s .  

Major  se r v i ces  i d e n t i f i e d  and implemented i n  t h e  f i r s t  year  and c o n t i n -  
ued throughout  t h e  l i f e  o f  t h e  p r o j e c t  i n c l uded  program research i n  
response t o  M i ss i on  and P a r t n e r ' s  s t a f f  requests ,  announcement o f  
t r a i n i n g  programs by  f i e l d  o f  s tudy  t o  M iss ions  worldwide, i n f o r m a t i o n  
meet ings between t r a i n i n g  program r e p r e s e n t a t i v e s  and s t a f f ,  acqui s i  - 
t i o n  and rev iew o f  m a t e r i a l  f o r  t h e  c o l l e c t i o n ,  and t h e  o r g a n i z a t i o n  o f  
t h e  systems which housed t h e  p u b l i c a t i o n s  and o t h e r  d e s c r i p t i v e  l i t e r a -  
t u r e .  I n  1985 alone, r e p r e s e n t a t i v e s  o f  41 educa t iona l  i n s t i t u t i o n s  
met w i t h  P a r t n e r s '  placement s t a f f  i n  t h e  Cent ra l  O f f i c e .  T rans fe r  and 
exchange o f  i n f o r m a t i o n  and ideas among s t a f f  were f u r t h e r  f a c i l i t a t e d  
by  resource  meetings, memos and posted announcements. Whi le much o f  
t h e  i n i t i a l  c o l l e c t i o n  was predetermined and ordered s p e c i f i c a l l y  f o r  
s t a r t - u p  o f  t h e  p r o j e c t ,  a  s i g n i f i c a n t  p o r t i o n  o f  i t  was rece i ved  as 
u n s o l i c i t e d  c o n t r i b u t i o n s  f rom i n s t i t u t i o n s  o f  h i ghe r  educat ion,  
government, n o n - p r o f i t  and p r i v a t e  sec to r  o rgan i za t i ons .  P e r i o d i c  
v i s i t s  t o  o t h e r  resource  cen te r s  and i n s t i t u t i o n s  w i t h  s i m i l a r  program 
o b j e c t i v e s  enabled resource  s t a f f  t o  c o l l e c t  va l uab le  c o n t r i b u t i o n s  f o r  
t h e  i n f o r m a t i o n  base. 

I n  May 1983, t h e  Resource Center was assigned t h e  r e s p o n s i b i l i t y  o f  
c o o r d i n a t i n g  a  new t r a i n i n g  program e v a l u a t i o n  e f f o r t .  A c t i v i t i e s  i n -  
c luded  t h e  i n v e s t i g a t i o n  o f  e v a l u a t i o n  resources and methodology, 
des ign o f  ins t ruments ,  i n t e r v i e w s  w i t h  p r o f e s s i o n a l s  i n  t h e  f i e l d ,  
development o f  e v a l u a t i o n  procedures and gu ide1 ines,  s t a f f  t r a i n i n g  i n  
use o f  t h e  ins t ruments ,  program e v a l u a t i o n  and t h e  comp i l a t i on  and 
t r a n s m i t t a l  o f  e v a l u a t i o n  packets  t o  t r a i n i n g  i n s t i t u t i o n s ,  A I D  
Miss ions,  Bureau rep resen ta t i ves ,  and o the r  i n t e r e s t e d  p a r t i e s .  (See 
Sec t i on  V f o r  a  complete d e s c r i p t i o n  o f  t h e  e v a l u a t i o n  a c t i v i t y  f rom 
1983-1985. ) 

1984 and 1985 were devoted t o  t h e  expansion o f  t h e  Resource Cente r ' s  
i n f o r m a t i o n  base, a re f inement  o f  a l l  systems, and a  s i g n i f i c a n t  i n -  
c rease i n  t h e  number o f  programs announced t o  and requests  f o r  r e -  
search f rom t h e  Miss ions .  The c o l l e c t i o n ,  which i nc l udes  p u b l i c a t i o n s  
on c o l l e g e s  and u n i v e r s i t i e s ,  government, p r i v a t e  sec to r ,  and o t h e r  
n o n - p r o f i t  o rgan i za t i on ,  was and con t inues  t o  be expanded th rough  



t h e  i d e n t i f i c a t i o n  o f  new t r a i n i n g  resources r e l e v a n t  t o  t he  needs o f  
p a r t i c i p a n t s .  The c u r r e n t  c o l l  e c t  i o n  i nc l udes  general  i n f o r m a t i o n  on 
more than 2,900 u n i v e r s i t i e s / c o l  leges ( i n  m i c r o f i c h e  and c o l l e g e  
c a t a l o g  c o l l e c t i o n s ) ,  as w e l l  as c o l l e c t e d  i n f o r m a t i o n  c l a s s i f i e d  and 
organized f o r  more than 80 d i f f e r e n t  f i e l d s  o f  study. Program 
i n f o r m a t i o n  i s  a v a i l a b l e  on degree and non-degree programs as we1 1  as 
on p r i v a t e  o r  p u b l i c  i n s t i t u t i o n s  w i t h  t h e  p o t e n t i a l  t o  p rov ide  
t r a i n i n g  e x p e r t i s e  and ass is tance  i n  des ign ing  ta i lo r -made programs. A 
spec ia l  s o r t e r  which organizes shor t - te rm t e c h n i c a l  course i n f o r m a t i o n  
by da te  and f i e l d  of s tudy  f o r  each month o f  t h e  year permi ts  s t a f f  
qu ick  access t o  these programs. More than 150 i n s t i t u t i o n a l  
d i r e c t o r i e s  and genera l  guides complete t h e  comprehensive c o l l e c t i o n  o f  
t r a i n i n g  program i n fo rma t i on .  

Cable Announcements 

One o f  t h e  major  f u n c t i o n s  of t h e  Resource Center i s  t o  d isseminate 
i n f o r m a t i o n  on t r a i n i n g  programs t o  M iss ions  worldwide. Th is  i s  
accomplished through t h e  announcement o f  programs - se lec ted  f o r  t h e i r  
re levance  t o  s p e c i f i c  and p r o j e c t e d  t r a i n i n g  reques ts  - by  cab le  o r  
memo. Bas ic  i n f o r m a t i o n  such as program content ,  costs ,  l o c a t i o n ,  
s t a r t - da tes ,  and language requi rements i s  t r a n s m i t t e d  t o  approx imate ly  
65 Miss ions  l oca ted  throughout  L a t i n  Rnerica, A f r i ca ,  Asia and Near 
East. Although t h e  m a j o r i t y  o f  programs announced are short- term, 
o c c a s i o n a l l y  academic programs, when app rop r i a te  t o  development r e -  
quests,  are a l s o  t r a n s m i t t e d .  From 1983-85, - 290 t r a i n i n g  programs were 
announced i n  t he  f o l l o w i n g  program areas: I ndus t r y ,  Communication, 
Hea l t h  ( i n c l u d i n g  Popu la t ion) ,  Management, T ranspor ta t ion ,  Business, 
Acjr icul  t u r e  ( i n c l u d i n g  Na tu ra l  Resources), and Educat ion. I n  1985 
alone, 114 programs were announced worldwide t o  USAID, o f  which 53 were 
programs n o t  p r e v i o u s l y  announced by  PIET. The 114 programs were 
o f f e r e d  b y  42 d i f f e r e n t  f a c i l i t i e s .  

Research Requests 

Research i s  another major  a c t i v i t y  performed f o r  t h e  Miss ions i n  r e -  
sponse t o  t h e i r  requests  f o r  programming i n fo rma t i on .  Requests can be 
f o r  s imp le  c o n f i r m a t i o n  o f  s t a r t - d a t e s  t o  ex tens i ve  background on pro-  
gram avai  1  ab i  1  i t y  i n  va r i ous  f i e l d s - o f - s t u d y .  I n  1983, 23 Miss ion  r e -  
quests  were f i l l e d ;  i n  1984, t he  number was 44 and i n  1985, t h e  number 
was 62. These reques ts  represen t  t r a i n i n g  areas a l ready  mentioned i n  
t h e  cab le  announcement d e s c r i p t i o n .  

Approximately s i x t y  percen t  o f  a l l  resource cen te r  s t a f f  t ime i s  u t i l -  
i z e d  i n  responding t o  research  requests  and comp i l i ng  and t r a n s m i t t i n g  
cab le  announcements t o  Miss ions.  As noted above, t h e  t o t a l  number of 
reques ts  responded t o  d u r i n g  t h e  e n t i r e  f i r s t  c o n t r a c t  (1983-85) was 
129. Th i s  i s  i n  a d d i t i o n  t o  response t o  reques ts  f o r  i n f o r m a t i o n  f rom 
S&T/IT and PIET S t a f f ,  which numbered 22 i n  1985. 



Responding t o  a  p o l i c y  statement by S&T/IT e a r l y  i n  1985 t o  inc rease  
t h e  number o f  HBCUs i n  p a r t i c i p a n t  t r a i n i n g ,  PIET began t o  i n v e s t i g a t e  
and accumulate t r a i n i n g  program i n f o r m a t i o n  r e l a t e d  t o  h i s t o r i c a l l y  
Black co l l eges  and u n i v e r s i t i e s .  ( A  s u b s t a n t i a l  a d d i t i o n  t o  t h e  c o l -  
l e c t i o n  was made due t o  a  v i s i t  t o  t h e  A t l a n t a  U n i v e r s i t y  complex b y  an 
S&T/IT s t a f f  person.) S ince mid-March o f  1985, t h e  Resource Center has 
increased i t s  i n f o r m a t i o n  o f  HBCU c a p a b i l i t i e s  w i t h  t h e  a d d i t i o n  o f  
numerous p r o f i l e s  o f  i n d i v i d u a l  co l leges ,  as w e l l  as severa l  cornprehen- 
s i v e  d i r e c t o r i e s .  Par tners  Placement S t a f f  rev iews  HBCUs t o  p rov ide  
s p e c i a l i z e d  t r a i n i n g  f o r  i t s  p a r t i c i p a n t s  i n  t h e  f o l l o w i n g  f i e l d s :  
S t a t i s t i c s I F i n a n c e ,  Fore ign  Languages, Food Techno logy l Indus t r ia1  Man- 
agement, AgronornyIFood Product ion, LanguagesINutr i t ion,  Psychology, 
Ag r i cu l t u re ,  Economics /S ta t i s t i cs ,  Educat ion Psychology, Pharmacy, 
Accounting, Economics, Hosp i t a l  Admin is t ra t ion ,  C i v i  1  Engineer ing, 
Navigat ion,  T ranspor ta t ion ,  and Home Economics. 

I n  a d d i t i o n  t o  t h e  above-mentioned a c t i v i t i e s ,  Resource Center s t a f f  
a l s o  represented PIET a t  a  number o f  n a t i o n a l  conferences, o rgan i z i ng  
panels  i n  t h e  area o f  eva lua t ion ,  program a c t i v i t i e s  and o r i e n t a t i o n  
procedures. Several  o the r  p r o j e c t s  i nvo l ved  c o l  1  abo ra t i on  w i t h  S&T/IT, 
USDA, and t h e  S&T O f f i c e  o f  Populat ion.  



V. TRAINING PROGRM EVALUATION 

Par tne rs '  t r a i n i n g  program eva lua t i ons  are designed t o  determine t h e  
e x t e n t  t o  which U.S.-based t r a i n i n g  programs met A.I.D. development 
goals  i n  t h e  con tex t  o f  s p e c i f i c  hos t -coun t ry  and i n d i v i d u a l  
p a r t i c i p a n t  ob jec t i ves .  They t r a c k  t h e  progress o f  p a r t i c i p a n t s  and 
assess t h e  appropr ia teness o f  t h e  programs. The p r i n c i p a l  o b j e c t i v e s  
o f  these eva lua t i ons  are: 

* t o  r e p o r t  t o  A.I.D. on t h e  progress o f  p a r t i c i p a n t  t r a i n i n g  
programs ; 

* t o  enable Pa r tne rs '  placement s t a f f  t o  s e l e c t  t r a i n i n g  programs 
r e l e v a n t  t o  t h e  p a r t i c i p a n t s '  educa t iona l  and t e c h n i c a l  
backgrounds ; 

* t o  make suggest ions t o  A.I.D. t h a t  might  improve o r  c l a r i f y  
t h e i r  p o l  i c i e s  and regu l  a t ions ;  

* t o  a s s i s t  educa t iona l  i n s t i t u t i o n s  i n  des ign ing  t r a i n i n g  
programs r e l e v a n t  t o  home coun t r y  development o b j e c t i v e s  and t o  
be responsive t o  t h e  p ro fess iona l  and c u l t u r a l  needs of 
p a r t i c i p a n t s .  

I n  o rde r  t o  meet t h e  e v a l u a t i o n  o b j e c t i v e s  descr ibed  above, Par tners  
developed a  number o f  forms and techniques t o  eva lua te  bo th  programs 
and p a r t i c i p a n t s .  These ins t ruments  alone, o r  i n  combination, p rov ide  
i n f o r m a t i o n  on t h e  f o l l o w i n g  areas: 

* appropr i  ateness o f  co re  program des ign and p l  acement ; 
* adequacy and appropr i ateness o f  enr ichment programs; 
* adequacy and e f f i c i e n c y  o f  support  se rv ices ;  
* p a r t i c i p a n t  adjustment;  
* t i m e l y  complet ion o f  t r a i n i n g ;  
* admi n i  s t r a t i  on and procedures ; 
* program and a d m i n i s t r a t i v e  cos ts .  

Some o f  t h e  ins t ruments  a re  used j o i n t l y  f o r  academic and t e c h n i c a l  
programs; o the rs  app ly  s p e c i f i c a l l y  t o  one o r  t h e  o the r :  

A. Academic and Technica l  : 
1 )  Adm in i s t r a t i ve  B r i e f i n g  
2 )  P a r t i c i p a n t  Eva1 u a t i o n  Ques t i onna i res  

B. Technica l  : 
1) Performance Assessment f o r  Short-Term Technical  

P a r t i c i p a n t s  
2 )  I n s t i t u t e  Ques t i onna i re  

C. Academic: 
1) Academic Enro l lment  Term Report  (AETR) 

( an A1 D/S&T/ I T form) 
2 )  Campus I n t e r v i e w  
3)  Campus V i s i t  Report  



While some o f  t h e  e v a l u a t i o n  forms and procedures were brought t o  t h e  
p r o j e c t  by  each of t h e  consor t ium members, o the rs  were developed by 
Par tners ,  beginn ing i n  May 1983. Dur ing t h e  summer months o f  1983, 
recommendations were s o l i c i t e d  from t h e  four  Pa r tne rs '  o rgan iza t ions ,  
p r o f e s s i o n a l s  i n  e v a l u a t i o n  and o t h e r  A.I.D. c o n t r a c t o r s  w i t h  
e s t a b l i s h e d  e v a l u a t i o n  procedures. A l l  c o n t r i b u t i o n s ,  i n c l u d i n g  
ques t i onna i re  samples, were analyzed d u r i n g  e a r l y  F a l l  and a  d r a f t  
i ns t rument  r ead ied  f o r  rev iew by  t h e  in-house committee d u r i n g  F a l l  and 
Winter  1983. As a  r e s u l t  o f  these meetings, t h e  f o l l o w i n g  e v a l u a t i o n  
procedures and instruments were devised, r ep resen t i ng  t h r e e  
ca tego r i es  o f  eva lua t i on :  Formal, I n fo rma l  and Academic. 

Inst ruments:  The P a r t i c i p a n t  Program Eva lua t i on  Ques t i onna i re  ( " Q " ) :  

Technica l  Q. - used f o r  bo th  i n d i v i d u a l  and group eva lua t i ons  o f  
a l l  t ypes  o f  t e c h n i c a l  programs. 

Academic Q. - used t o  eva lua te  p a r t i c i p a n t s  e n r o l l e d  i n  degree 
programs. Th i s  ques t i onna i re  i s  admin is tered on an i n d i v i d u a l  
b a s i s  and con ta ins  ques t ions  inc luded  i n  t h e  t e c h n i c a l  form i n  
a d d i t i o n  t o  those p e r t a i n i n g  s p e c i f i c a l l y  t o  t h e  r e a l i t i e s  o f  
academi c  programs. 

I n s t i t u t e  Q. - used o n l y  when a  group e v a l u a t i o n  has been 
admin is te red  and i s  used i n  con junc t i on  w i t h  t h e  P a r t i c i p a n t  
Program Eva lua t i on  Ques t ionna i re /Techn ica l .  I t s  purpose i s  t o  
p rov ide  an a d m i n i s t r a t o r l t r a i n e r  pe rspec t i ve  on t h e  program's 
e f f e c t i v e n e s s  and o f  t h e  p a r t i c i p a n t s '  performance. 

Procedures 

Academic Evaluation: P a r t  i c i p a n t s  i n  academic programs a r e  
eva lua ted  on an i n d i v i d u a l  b a s i s  w i t h  a  ques t i onna i re  ( B )  s i m i l a r  t o  
t h e  one used f o r  shor t -course eva lua t i ons  b u t  w i t h  a d d i t i o n a l  quest ions 
r e l a t e d  t o  academic programs. 

Informal Evaluation: Cons t i t u tes  t h e  use o f  t h e  P a r t i c i p a n t  
Ques t i onna i re  ( A )  accompanied by an o n - s i t e  i n t e r v i e w  w i t h  a  PIET s t a f f  
person o r  complet ion o f  ques t ionna i res  by m a i l .  The I n s t i t u t e  
Ques t i onna i re  i s  n o t  used and t h e  group eva lua ted  i s  u s u a l l y  l e s s  than  
8  p a r t i c i p a n t s  ( b u t  more than  one) i n  any g iven  t r a i n i n g  program. No 
formal  s t a t i s t i c a l  r e p o r t  i s  done. 

Formal Evaluation: Programs i d e n t i f i e d  f o r  formal eva lua t i on  
are se lec ted  accord ing t o  t h e  f o l l o w i n g  c r i t e r i a :  

- p o t e n t i a l  and/or c u r r e n t  f requency o f  use by PIET; 
- s u f f i c i e n t  numbers o f  PIET p a r t i c i p a n t s  en ro l l ed .  



For s t a t i s t i c a l  v a l i d i t y ,  o n l y  programs w i t h  8  o r  more PIET p a r t i c i -  
pan ts  e n r o l l e d  a re  cand ida tes  f o r  formal eva lua t i on .  Th i s  eva lua-  
t i o n  c o n s t i t u t e s  t h e  use o f  Participant and Institute Quest ion -  
na i r es ,  t r a i n i n g  program o n - s i t e  e v a l u a t i o n  which i nc l udes  i n t e r v i e w s  
w i t h  p a r t i c i p a n t s  and program s t a f f ,  c o n s u l t a n t ' s  s t a t i s t i c a l  a n a l y s i s  
and rev i ew  o f  a1 1 e v a l u a t i o n  r e p o r t s  by  t h e  Program Eva lua t i on  Comnit- 
tee.  

P r e - t e s t i n g  o f  t h e  technical f o rm  took  p l a c e  i n  March 1984. The 
ins t ruments  were r e v i s e d  t o  i n c l u d e  p r e - t e s t  recommendations and f i n d -  
ings  and were prepared f o r  use i n  t h e  f i r s t  c y c l e  o f  group e v a l u a t i o n s  
beg inn ing  i n  May 1984, c o n s t i t u t i n g  t h e  co re  o f  t h e  Pa r t ne rs '  group and 
i n d i v i d u a l  e v a l u a t i o n  e f f o r t s .  Spanish and French vers ions  were a l s o  
prepared. As group e v a l u a t i o n s  were completed a t  t h e  t r a i n i n g  program 
s i t e ,  t h e  ques t i onna i r es  ( I n s t  i t u t e / P a r t i c i  pan t )  and t h e  e v a l u a t o r ' s  
r e p o r t  were sent  t o  P a r t n e r s '  c o n s u l t a n t  on e v a l u a t i o n  f o r  s t a t i s t i c a l  
ana l ys i s .  Upon r e c e i p t  o f  t h e  c o n s u l t a n t ' s  r e p o r t ,  t h e  Program 
Eva lua t i on  Committee (composed o f  Pa r t ne rs  s t a f f ,  S&T/IT 
r e p r e s e n t a t i v e s  and o t h e r  app rop r i a t e  A. I .D. o f f  i c i  a1 s )  began t h e  
rev i ew  o f  those  programs. T h i s  in-house rev i ew  process was conducted 
th rough  Winter  o f  1984 and e a r l y  Spr ing  o f  1985. Packets c o n t a i n i n g  
e v a l u a t i o n  r e p o r t s  were sent  t o  a l l  M iss ions  w i t h  p a r t i c i p a n t s  i n  
eva lua ted  programs, S&T/IT, t h e  i n s t i t u t i o n s  conduc t ing  t h e  t r a i n i n g  
programs, and P a r t n e r s '  f o u r  r e g i o n a l  o f f i c e s .  

Sumnary1 1984 
Formal Informal Total 

T r a i n i n g  Programs Eva1 uated:  p 
P a r t i c i p a n t s  E n r o l l e d :  204 9  9  303 
Quest  i onna i res  Returned : 182 7 0 252 

Miss ions  r e c e i v i n g  Packets: 6 1  

Rev i s i on  o f  ins t ruments ,  suppo r t i ng  documents and procedures took  p lace  
i n  Sp r i ng  o f  1984, i n  p r e p a r a t i o n  f o r  t h e  second c y c l e  o f  evaua t ion  
which began i n  May 1985. 

T r a i n i n g  Programs Evaluated:  
P a r t i c i p a n t s  Enro l  l ed :  
Ques t i onna i r es  Returned: 

M iss ions  Rece iv ing  Packets: 50 

Totals for 1984 and 1985: 

T r a i n i n g  Programs Evaluated: 
P a r t i c i p a n t s  E n r o l l e d :  
Ques t i onna i r es  Retured: 

M iss ions  Rece iv ing  Packets: 111 

Formal Informal Total m 

Formal Informal Total m 



VI. FINANCIAL SUMMY 

Subject  t o  r e v i s i o n  and submission o f  t h e  f i n a l  f i n a n c i a l  r e p o r t  t o  
M/FM/PAFD, o v e r a l l  expendi tures s ince  i n c e p t i o n  o f  t h e  c o n t r a c t  can be 
summarized as f o l l o w s :  

P a r t i c i p a n t  cos t s :  

To ta l ,  36 months 

Admin i s t r a t i ve  cos t s :  

To ta l ,  39 months 

To ta l  Costs (39 months) 

As can be gleaned f rom t h e  above f i gu res ,  Pa r tne rs  d i d  n o t  beg in  t o  make 
disbursements t o  p a r t i c i p a n t s  u n t i l  January 1983, a l though 
a d m i n i s t r a t i v e  ( s t a r t - u p )  c o s t s  began on October 1, 1982. 

P a r t i c i p a n t  t r a i n i n g  cos t s  vary, o f  course, depending on t h e  t ype  o f  
t r a i n i n g ,  t h e  l o c a t i o n ,  and t h e  charges o f  t h e  educa t iona l  f a c i l i t i e s  
o f f e r i n g  t h e  program. Because t h e  var iance  i s  g rea tes t  w i t h  r espec t  t o  
t e c h n i c a l  t r a i n i n g ,  Pa r tne rs  has w r i t t e n  a  computer program t o  determine 
t h e  d i r e c t  t r a i n i n g  program cos t s  f o r  a l l  completed t e c h n i c a l  t r a i n i n g  
programs. As o f  December 31, 1985, f o r  2,757 p a r t i c i p a n t s  i n  s h o r t  
course programs t h e  average d o l l a r s  per  p a r t i c i p a n t  month o f  t r a i n i n g  
7exc lud ina  Pin a d m i n i s t r a t i v e  costs .  HAC insurance premiums, and o t h e r  
amounts nGt pa id  d i r e c t l y  by  ~ a r t n e r i )  was $3 397. observa t ion  and 

r o  rams, however, averaged o n l y  $ 2 , 8 8 8  p a r t i c i p a n t  month f o r  
w t s .  - Non-degree t e c h n i c a l  t r a i n i n g ,  o the r  than  sho r t  
course o r  observa t ion  and study, r an  even less;  f o r  - 424 p a r t i c i p a n t s ,  
t h e  average was $2,181 per  p a r t i c i p a n t  month. For a  complete l i s t i n g  
o f  t h e  t e c h n i c a l  t r a i n i n g  average month ly  cos ts ,  i n c l u d i n g  a  breakdown 
by A. I .D. reg ion,  see Appendix F. 



V I I .  PRIVATE SECTOR P R O G R M I N G  

P r i v a t e  sec to r  p a r t i c i p a n t  programming i nc l udes  i n d i v i d u a l s  work ing i n  
t h e  p r i v a t e  sec to r  i n  t h e i r  own c o u n t r i e s  se lec ted  t o  v i s i t  t h e  Un i t ed  
S ta tes  f o r  e i t h e r  academic o r  t echn i ca l  t r a i n i n g ;  i n d i v i d u a l s  work ing 
i n  e i t h e r  t he  p r i v a t e  sec to r  o r  t h e  p u b l i c  sec to r  i n  t h e i r  own coun- 
t r i e s  coming t o  t h e  Un i t ed  S ta tes  f o r  s h o r t  courses o f f e r e d  by  Anerican 
p r i v a t e  sec to r  co rpo ra t i ons  (exc lud ing  u n i v e r s i t i e s  and o the r  n o n p r o f i t  
o rgan i za t i ons ) ;  i n d i v i d u a l s  f rom e i t h e r  t h e  pub1 i c  o r  p r i v a t e  sec to r  i n  
t h e i r  c o u n t r i e s  v i s i t i n g  t h e  Un i ted  S ta tes  f o r  observa t ion  and s tudy  
programs t h a t  i n v o l v e  Anerican p r i v a t e  sec to r  companies. I n  f a c t ,  
Par tners  programmed a l l  t h r e e  k inds  o f  these p r i v a t e  sec to r  categor-  
ies .  

I n  1985 alone t h e r e  were - 488 p a r t i c i p a n t s  whose Partners-managed t r a i n -  
i n g  programs were p rov ided  e i t h e r  e n t i r e l y  o r  s u b s t a n t i a l l y  by  p r i v a t e  
sec to r  o rgan iza t ions ,  o f  which 293 were f rom L a t i n  PmericalCaribbean, 
76 f rom t h e  Near East, 75 f rom Af r i ca ,  and 44 f rom Asia. 

The l a r g e s t  s i n g l e  p r i v a t e  sec to r  f i r m  u t i l i z e d  by  Par tners  i n  1985 
was Un i t ed  Schools o f  America i n  Miami, F l o r i d a ,  which c a r r i e d  ou t  
shor t - te rm t r a i n i n g  f o r  156 t r a i n e e s  f rom E l  Salvador.  K u r t  Salmon and 
Associates (KSA) o f  At1 anta, Georgia implemented t r a i n i n g  f o r  73 
a d d i t i o n a l  E l  Salvadorans. These two p r i v a t e  sec to r  f i r m s  were ve ry  
w i l l i n g  t o  accommodate t h e  spec ia l  requi rements o f  t he  groups. For 
example, K u r t  Salmon c rea ted  a  spec ia l  t r a i n i n g  f a c i l i t y  by r e n t i n g  
apartments and t r ans fo rm ing  one room i n t o  a  classroom. A l l  rooms were 
decorated w i t h  photos o f  E l  Salvador which had been taken d u r i n g  KSA's 
f a c t  f i n d i n g  t r i p  t o  t h a t  coun t ry .  They a l s o  h i r e d  an esco r t  and van 
t o  be a t  t h e  d isposa l  o f  t he  groups a t  a l l  t imes.  When l a s t  minute 
s u b s t i t u t i o n s  o f  p a r t i c i p a n t s  were made b y  t he  Mission, KSA advanced 
per  diem t o  p a r t i c i p a n t s  and b i l l e d  Par tners  r a t h e r  than make t h e  
p a r t i c i p a n t s  w a i t  f o r  Par tners  t o  con f i rm  t h e  s u b s t i t u t i o n s  w i t h  t h e  
Miss ion,  change t h e  app rop r i a te  records  w i t h  S&T/IT approval, and then 
prepare new checks. 

By n o t  be ing t i e d  t o  a  t i g h t  academic s t r u c t u r e  and schedule, p r i v a t e  
sec to r  companies can be more f l e x i b l e .  Companies f o r  whom a  f o r e i g n  
v i s i t o r  i s  t h e  excep t ion  r a t h e r  than t h e  norm o f t e n  view t h e  p r o j e c t  as 
a  spec ia l  o p p o r t u n i t y  and i n v e s t  more o f  t h e i r  t ime and enthusiasm. 
Other p r i v a t e  sec to r  f i r m s ,  such as t h e  World Trade I n s t i t u t e ,  a re  
s p e c i f i c a l l y  geared toward sho r t - t e rm  i n t e r n a t i o n a l  v i s i t o r s  and a re  
g e n e r a l l y  we l l -o rgan ized  and e f f i c i e n t .  They t end  t o  work w e l l  w i t h  
t h e  p a r t i c i p a n t s  and t o  be aware and responsive t o  Pa r tne rs '  r e q u i r e -  
ments a t  t h e  same t ime.  Another example i n  t h i s  l a t t e r  ca tegory  would 
be Management T r a i n i n g  and Development I n s t i t u t e  which was popu la r  w i t h  
many o f  our p a r t i c i p a n t s  who e n r o l l e d  i n  t h e  management communications 
seminars . 



There were severa l  p r i v a t e  sec to r  programs i n  1985 t h a t  w i l l  g i v e  more 
i n s i g h t  i n t o  t h e  o p p o r t u n i t i e s  poss ib l e :  

1 )  Eduardo Remolina, General Manager o f  t h e  I n d u s t r i a l  Park o f  Bucara- 
manga i n  Colombia, v i s i t e d  severa l  i n d u s t r i a l  parks, ma l l s  and 
p lann ing  groups d u r i n g  h i s  program. The purpose o f  h i s  t r a i n i n g  
was t o  a l l o w  h im t o  improve h i s  i n d u s t r i a l  park, b u t  he a l so  i n -  
tended t o  e s t a b l i s h  con tac t s  and a t t r a c t  U.S. companies t o  Colom- 
b i a .  

C h r i s t i a n  H i l l e r ,  an I n d u s t r i a l  Engineer f rom Colombia, came t o  t h e  
U.S. t o  l e a r n  about techniques o f  b u i l d i n g  low-cost,  p r e - f a b r i c a t -  
ed, wooden houses. M r .  H i l l e r  has been i n  con tac t  w i t h  h i s  hos t  
s i nce  h i s  r e t u r n  and i n d i c a t e s  t h a t  he has begun making a spec ia l  
t ype  o f  plywood. A two-week workshop, i n  Colombia, i n  p re - fab  
hous ing i s  be ing  designed by  Agro-Forest Products, which hosted M r .  
H i l l e r .  They p l a n  t o  use M r .  H i l l e r  as a t r a i n e r  du r i ng  t h i s  
workshop. 

3)  Geoffrey Devaux, an en t repreneur  f rom S t .  Lucia, came t o  t h e  U.S. 
t o  s tudy shrimp fa rm ing  f rom Tom Cos te l l o  and Associates. M r .  
Devaux re tu rned  t o  S t .  Luc ia  i n  August t o  beg in  h i s  own shr imp 
farm. 

4)  Jacques Adande o f  Benin was awarded h i s  MPA degree a t  Harvard Un i -  
v e r s i t y  on June 6, 1985 a f t e r  spending t h e  1984-85 academic year  i n  
t h e  Edward S. Mason Program i n  P u b l i c  P o l i c y  and Management. I n  
e a r l y  Ju ly ,  M r  Adande began t h e  f i r s t  phase o f  h i s  t r a i n i n g  program 
w i t h  Equator Hold ings i n  Har t fo rd ,  Connect icut .  Dur ing h i s  one 
month a t  Equator, he worked under t h e  d i r e c t i o n  o f  Equator o f f i c e r s  
on a number o f  p r o j e c t s  i n c l u d i n g  t h e  s tudy  o f  coun t r y  r i s k  r e p o r t s  
on francophone A f r i c a n  nat ions,  t h e  p r e p a r a t i o n  o f  a  d e t a i l e d  b u s i -  
ness p l a n  f o r  marke t ing  f i n a n c i a l ,  t rade,  and adv isory  serv ices  i n  
Benin, and p a r t i c i p a t i o n  i n  a  c o n t r a c t  s tudy  f o r  t h e  World Bank o f  
t h e  l a r g e s t  sugar producer i n  I v o r y  Coast. 

I n  August, M r .  Adande con t inued  h i s  t r a i n i n g  program w i t h  a  t h ree -  
week assignment a t  Cont inen ta l  Gra in  i n  New York City. He was i n -  
vo lved i n  t h e  day-to-day opera t ions  o f  severa l  d i v i s i o n s ,  i n c l u d i n g  
r i c e ,  m i l l i n g ,  and Nor th  h e r i c a n  g r a i n  and b a r t e r  t rade .  These 
ope ra t i ons  were se lec ted  by  h i s  superv iso rs  t o  g i v e  him an under- 
s tand ing  o f  Cont inen ta l  ' s  t r ad ing ,  g r a i n  o r i g i n a t i o n ,  and t r anspo r -  
t a t i o n  a c t i v i t i e s  r e l a t e d  t o  A f r i ca .  

P r i o r  t o  h i s  depar tu re  t o  Benin i n  e a r l y  September, M r .  Adande 
spent severa l  days meet ing w i t h  o f f i c i a l s  f rom AID'S Bureau f o r  
P r i v a t e  En te rp r i se ,  t h e  Overseas P r i v a t e  Investment Corporat ion, 
Small Business Admin is t ra t ion ,  World Bank, Commerce Department, 
I n t e r n a t i o n a l  Monetary Fund, e t c .  Hi  s  p r a c t i c a l  exper ience a t  bo th  
Equator and Cont inen ta l  Grain, as w e l l  as h i s  con tac t s  i n  t h e  



government and i n  t h e  p r i v a t e  sec to r  i n  Washington, D.C., have no 
doubt proven t o  be usefu l  t o  M r .  Adande i n  h i s  r o l e  as D i r e c t o r  o f  
t h e  European A f f a i r s  desk a t  t h e  M i n i s t r y  o f  Fore ign  A f f a i r s  and 
I n t e r n a t i o n a l  Cooperat ion i n  Benin. 



V I I I .  MID-WINTER COWUNITY SEMINMS 

The Nat iona l  Counci 1  f o r  I n t e r n a t i o n a l  V i s i t o r s  (NCIV) i n  c o l l a b o r a t i o n  
w i t h  S&T/IT again organized programs o f f e r e d  by N C I V  a f f i l i a t e s  du r i ng  
the  Christmas pe r i od  i n  1985. Par tners i n v i t e d  - 481 academic p a r t i c i -  
pants t o  a t tend a mid-winter  community seminar o f  t h e i r  choice; o f  t h i s  
number, - 258 a c t u a l l y  t r a v e l e d  and p a r t i c i p a t e d  i n  v i r t u a l l y  a l l  o f  t h e  
33 programs o f f e r e d  across t h e  Uni ted States. Ma in ly  due t o  t h e  i n -  
creased number o f  academic t r a i n i n g  programs administered by Partners, 
t h e  number i n v i t e d  was a s i g n i f i c a n t  increase over 1984 and 1983: 

Number 
At tending 

Number 
I n v i t e d  Percent 

Judging by the  percentage dec l i ne  over t h e  pas t  t h ree  years, i t  would 
seem t h a t  a l t e r n a t e  a c t i v i t i e s  are being found o r  chosen. Many p a r t i -  
c i pan ts  f rom t h e  Caribbean and Central  Pmerican coun t r i es  chose no t  t o  
a t tend a seminar i n  o rder  t o  v i s i t  members o f  t h e i r  f a m i l i e s  elsewhere 
i n  t h e  Un i ted  States du r i ng  t h e  h o l i d a y  per iod .  I n  1985 Par tners i n -  
v i t e d  481 out o f  a  t o t a l  518 academic t r a i n e e s  i n  t h e  country,  o m i t t i n g  
i n v i t a t i o n s  t o  those who are a l ready  opted f o r  another type  o f  t r a i n i n g  
o r  whose budgets would n o t  permi t  t h e  expenditure. 

P a r t i c i p a n t  feedback was ma in l y  p o s i t i v e .  They bene f i t ed  i n  p a r t i c u l a r  
f rom t h e  chance t o  i n t e r a c t  w i t h  people f rom o the r  c u l t u r e s  as we l l  as 
w i t h  Pmericans. They r e l i s h e d  t h e  i dea  o f  exchanging ideas about c u l -  
t u r a l  values and customs; t h e  homestays gave t h e  p a r t i c i p a n t s  an oppor- 
t u n i t y  t o  observe and be a p a r t  o f  an Anerican fam i l y .  One p a r t i c i p a n t  
wrote, "I had two seminars, one a t  t h e  s i t e  and one w i t h  my homestay 
fami ly . "  Another p a r t i c i p a n t  summarized h i s  f e e l i n g s :  

"The seminar was enjoyable both i n  terms o f  t he  business 
and s o c i a l  l e a r n i n g  experience. It prov ided me w i t h  an 
oppo r tun i t y  t o  look up and see what goes on i n  Anerican 
business (smal l  ) and t h i s  I found i n t e r e s t i n g .  The 
homestay was a lso  a n i c e  experience and I do no t  know if 
f a m i l i e s  are asked t o  be n i c e  bu t  they  r e a l l y  were. I 
stayed w i t h  a couple w i t h  q u i t e  a l a r g e  f a m i l y  -- 8 
c h i l d r e n  -- t h a t  r e a l l y  f e l t  l i k e  home. .." 



There were a v e r y  few comments, however, which were c r i t i c a l .  One 
p a r t i c i p a n t  complained about be ing  over-programmed and t r e a t e d  l i k e  a 
c h i l d ;  he a l so  f e l t  t h a t  two and one-hal f  days was t o o  l ong  f o r  a 
homestay. However, as p r e v i o u s l y  s ta ted,  t h e  overwhelming m a j o r i t y  o f  
p a r t i c i p a n t s  found t h e  exper ience t o  be t ho rough l y  en joyab le  and 
p o s i t i v e .  Delano Viechweg, a p a r t i c i p a n t  f rom Grenada, expressed h i s  
f e e l i n g s  and impress ions by  composing t h e  f o l l o w i n g  poem: 



This poem is dedicated to all the people of Baton Rouge. ~specially, 
to the Baton Rouge Links, Inc. 
It was written during the MId-Winter Seminar held'at Baton Rouge, 
Louisiana, December 1985 

Streams of Harmony 
by:Delano Viechweg 

We had heard great news of your historic state. .' 
And about your united city we had known but little 
But we packed out bags and came forward with hearts wide-opened 
Mere we were greeted with inviting smiles and kindly words 

l 

And like good mothers "The Baton Rouge Links" and their collaborators 
Shattered our uncertainties away 
And enhanced o w  eventful stay. 

From place to place, from activity-to activity 
We saw evidence of your elaborate and professional planning 
I t  is clear that you people demonstrated c 
That the population of this city 

- Is like one big extended family 
Amd amidst this harmony 
You showered us with a rate experience of southern hospitality , -4 

These are reasons why we shall remember you always. 

You people of this blessed city 
We love you now and we shall love you forever 
Homestay was fantastic I 

Your sumptuous dishes increased our appetites 
The sight of the famous Mississippi was like a dream made true 
And the competent caring LINKS together with a charming 
staff a l w a y s  thrilled our hearts. Y 4 
We long to go back to our respective homes 
But we are hurt to leave you this group of sincere loving people 
"If time or occasion" permits us to return 
Someday, we may see you again. 

COI\IMITTEE FOR INTERNATIONAL VISITORS 
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PARTNERS FOR I N T E R N A T I O N A L  E r l U C A T I O N  AN11 T R A I N I N G  APPENDIX F 

A I L 1  R E G I O N  

A F R I C A  REGION 

L E N G T H  A N D  C O S T  O F  T E C H N I C A L  T R A I N I N G  P R O G R A M S  

F'ROGRAMS COMPLETED AS OF 12/31/85 

SHORT COURSES OFSERVA'TION-STUDY OTHER TOTAL 

NlJMHER OF' F ' f W T I C I P A N T S  

1 TOTAL PART I C I P A N ' T  MONTHS 
AVERAGE P A R T I C I P A N T  MONTHS 
AVERAGE DOLLARS PER MONTH EXCLULI ING ADMIN.  COSTS 

NEAR E A S T  REGION 

) NIJMEER OF F'ART I C  IF 'ANTS 
TOTAL. P A R T I C I P A N T  MONTHS 

1 
AVERAGE F 'ARTICIF 'ANT MONTHS 
AVERAGE DOLLARS PER MONTH E X C L U D I N G  ADMIN.  COSTS 

' A S I A  REGION 

NUMl3ER OF F 'ARTICIF 'ANTS 
TOTAL F ' A R T I C I P A N T  MONTtlS 
AVERAGE P A R T I C I P A N T  MONTHS 
AVERAGE DOLLARS PER MONTH E X C L U D I N G  ADMIN.  COSTS 

L A T I N  AMERICA AN11 C A R I F E E A N  R E G I O N  

NUMBER OF F 'ARTICIF 'ANTS 
TOTAL F ' A R T I C I P A N T  MONTHS 
AVERAGE F'RRT I C  IF 'ANT MONTHS 
AVERAGE DOLLARS F'ER MONTH EXCLULI ING A f lMIN.  COSTS 

N{JMFER OF PART I C I F ' A N T S  
TOTAL F ' A W  J C I F  ANT MCINTHS 
AVI.:RAFE PART I C  IF 'ANT HClNTHS 
A'JEHAGE DOLLARS PER MONTH EXCI-UI I INF A1IMT.N. COSTS 



TECHNICAL TRAINING 
SHORT COURSE PROGRMS 

The f o l l o w i n g  shor t  course programs were announced by cable o r  memorandum t o  the  
Missions. The t o t a l  number of t r a inees  e n r o l l e d  i n  each educat ional f a c i l i t y  i s  
ind ica ted .  

a = PIET announced on l y  
e = Trainees e n r o l l e d  on1.y 
b = Both PIET announcedITrainees e n r o l l e d  

M H U R  D. LITTLE MANSEMEIT EDUCATION INSTITUTE, INC. 

S t r a t e g i c  P l  anning and Management f o r  Agribusiness 
May 16 - June 28, 1985 

P ro jec t  Analysis and P r o j e c t  Management 
Nay 30 - August 9, 1985 

Human Resources Development 
J u l y  11 - August 23, 1985 

Petroleum Management Program 
August 15 - November 22, 1985 

M.S. i n  Management 
August 26, 1985 - J u l y  31, 1986 

PLlBURN UNIVERSITY 

Aquaculture T ra in ing  Program 
March 28 - J u l y  18, 1985 

BOSTON UNIVERSITY 

Heal th Care i n  Developing Countries 
May 15, - August 9, 1985 

CkIFORNIA, UNIVERSITY OF, SAN FRAWCISCO/S#YTA CRUZ 

Fami ly  Planning Program Management 
bri l  1 - May 24. 1985 (FRENCH) 
~ " n e  24 - ~ u & ~ s t - l 6 ,  1985 ( S P ~ I S H )  
September 9 - November 11, 1985 
October 21 - December 13, 1985 (FRENCH) 

Workshop i n  In fo rmat ion  Educat ion and Communication 
June 24 - J u l y  19, 1985 

ACTIVITY ENROLLMENT 

13 

b 

August 5 - 30, 1985 



ACTIVITY ENROLLMENT 

CENTRE FOR DEVELOPMENT AND POPULATION ACTIVITIES (CEDPA) 

Women i n  Management 
March 18 - bri 1 19. 1985 (ARABIC) 
May 6 - ~ u n e '  7, 1985 
September 23 - October 25, 1985 (FRENCH) 

Superv is ion and Eva lua t ion  as Management Tools 
August 5 - September 6, 1985 

CONSORTIUM FOR INTERNATIONAL FISHERIES 
#1D PqUACULNRE DEVELOPMENT 

Water Qua1 i t y  and Aquatic Ecology 
June 10 - August 2, 1985 

Marine Economics 
June 24 - August 2, 1985 

Coastal Resources Management 
and Devel o ~ m e n t  

J u l y  28 - September 6, 1985 

CENTERS FOR DISEASE CONTROL 

Epidemiology and Pub1 i c  Hea l th  Admin is t ra t ion  
i n  Disease Control  

June 10 - , 8 5 

CONNECT1 M, UNIVERSITY OF 

Financ i  a1 Management 
January 2 - A p r i l  12, 1985 

Fundament a1 s o f  Management 
June 5 - J u l y  19, 1985 

Performance Aud i t ing  
June 5 - August 2, 1985 

P r o j e c t  Management f o r  Local Development 
June 5 - August 16, 1985 

T r a i n i n g  Educators f o r  Nat iona l  Development 
June 5 - August 16, 1985 

Computers i n  Management and Development 
June / - August 2, 1985 



Pub l i c  Management Development Program 
September 20, 1985 - A p r i l  11, 1986 

Personnel Management 
June 5 - August 2, 1985 

Promoting P r i v a t e  Investment f o r  
Nat ional  Development 

September 20 - November 29, 1985 

Systematic Design and Management of 

e k g u s t  16, 1985 

COOPERATIVE HOUSING FOUNDATION 

Innovat ive  &proaches t o  Improving 
Human Sett lements Through Cooperative Systems 

June 10 - 21, 1985 

Applied Development Management 
August 12 - 23, 1985 

DENVER RESEIRCH INSTITUTE 

R&D I n s t i t u t e  Management 
A p r i l  29 - May 24, 1985 

Science, Technology, & Innovat ion  

P r o j e c t  and Program P l  anni n g  
September 2 - 2/, 1985 

Workshop i n  P r o j e c t  and Program Planning 
November 12 - December 7, 1985 

ACT1 V I  TY ENROLLMENT 

b 



Small Scale Hydropower Resource 
Development Management and Engineer ing 

May 2/  - September 6, 1985 

P r o j e c t  and Program Eva1 ua t  i on 
September 30 - October 25, 1985 

EDUCATION# TESTIN6 SERVI CE 

Educat ional  T e s t i n g  I 
J u l y  7 - August 2, 1485 

Educat ional  Tes t i ng  I 1  
August 5 - August 30, 1985 

FRMKLIN UNIVERSITY 

I n t e r n a t i o n a l  Course on Legal 
Me t ro l o  

SeptembeFl6 - October 11, 1985 

GENERA ACCOUNTING OFFICE (0) 

7 t h  I n t e r n a t i o n a l  Aud i t o r s '  Fe l lowsh ip  Program 
J u l y  17 - November 1, 1985 

GEORGE MASON UNIVERSITY 

Nurs ing i n  Pr imary  Hea l t h  Care 
P r a c t i c e  

October 2 1  - November 8, 1985 

GEORGETOW UNIVERSITY 

L i n g u i s t i c s  and Language i n  Context 
June 24 - August 2, 1985 

GEORGI A STATE UNIVERSITY 

Community Hea l t h  Nurs ing 
A p r i l  15 - J u l y  3, 1985 

ACTIVITY ENROLLMENT 

a 



HrnVrnD UNIVERSITY 

Program on Investment Appra isa l  and Management 
June 24 - Auaust 17. 1985 
J u l y  1 - Aug;st 24,-1985 

P o l i c y  f o r  P u b l i c  E n t e r p r i s e  i n  Developing Countr ies 
J u l y  1 - August 9, 1985 

Edward S. Mason Proaram: P u b l i c  P o l i c v  
and Management i n  Developing Countr ies 

J u l y  1 - June 30, 1986 

I n t e r n a t i o n a l  Tax Program 
La te  August 1985 - E a r l y  June 1986 

Workshop on Banking and Monetary Pol  i c y  
i n  Developing Countr ies 

June 24 - August 2, 1985 

H M A I I ,  UNIVERSITY OF, AT MmOA 
M E  MEDEX GROUP 

Program I n  Management Support f o r  Pr im 
Care 

February 4 - 15, 1985 

a r y  He 

S t reng then ing  Pr imary Hea l t h  Care a t  t h e  Hea l t h  Center 
and Communitv Level  - 

May 6 - 31, 1985 

S t reng then ing  Superv iso ry  Systems i n  P r ima ry  
Hea l t h  Care 

October 1 - 30, 1985 

INDIIWA UNIVERSITY 

Program f o r  Advanced Study i n  I n t e r n a t i o n a l  
Anal y s i  s and Development 

La te  August 1985 - Mid-May 1986 

INTERN# REVENUE SERVICE, 
INTERNATION# TAX #mINISTRATION TRAININ6 

Midd le  Management Development i n  Tax Admin i s t r a t i on  
Apr i  1 1 - May 10, 1985 

ACT1 VITY ENROLLMENT 

15 



C o l l e c t i o n  T r a i n i n g  Program 
Aprl  l / - May lU,  1985 

I n t a x  2 
TjETlTt(' - May 17, 1985 

I n t a x  
57j5€Fmber 30 - November 8, 1985 

INTERNATIONAL CENTER FOR TRAINING I N  POPULATION 
& F M I L Y  HEALTH 

Adolescent F e r t i l i t y  Management Workshop 
une 5 - . 

;eptemberL!'-lz:: 1985 

INTERN AT1 ON AL L IW I N S T I N T E  AT GEORGETOWN 

Loan Negot i a t  i o n  and Renegot i a t  i on 
January 28 
May 15 - June - tebrUar9 12 19 5 Z Z s  lYu5 
October 2 - 30, 1985 

P r o j e c t  Procurement and Contract Nego t i a t i on  
arc 

!Ugu:t45 -Li16,1~%5 
- 

November 12 - December 11, 1985 

Petroleum Nego t i a t i on  Seminar 
A p r l l  8 - Zb, 1385 

I n t e r n a t i o n a l  A r b i t r a t i o n  
A p r l l  Z Y  - May lU, lY85 

Computers and P o l i c y  f o r  Development 
June z d  - ~ u g u s t  2, 1 ~ 8 5  

Investment Nego t i a t i on  
une 24 - A U ~ U S  5 

iovember 12 - D:c%b:?ll, 1985 

Techno1 ogy Management and Acqu i s i t  i on Management 
September Y - L/,  1 Y m  

I n t e r n a t i o n a l  Trade and Expor t  Negot ia t ion  
'Uctober I/ - November 8 ,  1985 

ACTIVITY ENROLLMENT 

e 

e 

b 



INTERN ATIONPL MmKETING INSTITUTE 

Marke t ing  Management ( M u l t i n a t i o n a l  ) 
June I /  - J u l y  Zb, 1985 

Marke t ing  Management f o r  Smal ler  E n t e r p r i s e  
JUlY 6 t o  Zb, 1YUb 

S t r a t e g i c  Marke t ing  f o r  Sen io r  Execu t i ves  
J U  lY Z Y  - August Y, 1985 

F i e l d  Study Tours 
U Y  - 0 1985 L ' u s t " l o  ? ~ ! t ~ l i 8 g  

Ju 9 y 27 - August 23, 1985 

INTERIOR, DEPiWMENT OF THE 

S a f e t y  Eva lua t i on  o f  E x i s t i n g  Dams 
Hp r i  I zz - May I, 1 ~ 8 9  

JOHNS HOPKINS 

Promot ing Reproduct ive Hea l th :  I n f e r t i l e  
CouDle and Disease Cont ro l  

Comprehensive Hea l t h  P l  ann ing 
A p r i l  I - May z4, I Y U ~  

LA LECHE LEAGUE INTERN ATION# 

XI11 Annual Seminar on Breas t feed ing :  
B reas t t eed ing :  b h a r l n g  t h e  Lommltment 
J u l y  LJ - L59 1985 

LAYTON & ASSOCIATES 

Surface and Ground Water Systems 
ana emen 

~ u l Y  19, 1985 

Wastewater Management 
Iep tember  13 - Uctober 11, 1985 

ACT1 VITY ENROLLMENT 
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ACTIVITY ENROLLMENT 

LESLEY COLLEGE 

Basic Management S k i l l s  and Computer 

, 1985 

MmSEMENT U B W N I  CATIONS ASSOCIATES 

Management Communication f o r  Development 
ecember . - January 6, 1985 

?anuary lLb'l:"?985 
May 19 - 30, 1385 
June 9 - 20, 1985 
August 11 - 22 1985 
September 1 - 12 1985 
December 26, 1985 - January 6, 1986 

MIWAGEMENT SCIENCES FOR HEALTH 

Managing Drug Supply f o r  Pr imary Hea l th  
Apri  l tl - 9 1985 

Management Issues i n  I n t e r n a t i o n a l  Heal th  
August 5 - JU, lY85 

Microcomputers f o r  Heal th  Management 
beptember Y - z / ,  1365 

MIWAGEBENT SCIENCES FOR HEALM/EXPERIMENT 
I N  INTERNMION# LIVING 

Managing E f f e c t i v e  T r a i n i n g  Orqanizat ion 
Ray 13 - June z l ,  1 ~ 8 s  

MMGPrPET S m E R  CENTER 

Fami ly  Planning Nurse P r a c t i t i o n e r  
ebruary 11 - Apri 

L a r c h  4 - May 10, 9 "" 
September 4 - November 15, 1985 



ACTIVITY ENROLLMENT 

MMAGEMENT TRAINING mD DEVELOPMENT INSTITUTE 

Ent repreneursh ip  T r a i n i n g  f o r  Development 
November 15 - , l y 8 s  

Management Communication f o r  Development 
'Irecember Zb, lY8s t o  January 5, lY8b 

MASS ACHUSETTS I N S T I N T E  OF TECHNOLWY (MIT) 

Speci a1 Program f o r  Urban Regional  
b t u d l e s  

June I /  - 28, 1985 

MASSACHUSETTS, UNIVERSITY OF 

Epidemiology Summer Program 
J u l y  28 - August 16, 1985 

MICHIGm, UNIVERSITY OF 

1 9 t h  I n t e r n a t i o n a l  Seminar on Na t i ona l  Parks and 
t q u i v a l e n t  Keserves 1n Lanada & U . b . 

August s - beptember 3 -  

T r a i n i n g  Program i n  Popul a t i o n  and 
Ueveloornent - - . - . - . . . - . . 

~ep tembgr  1 - December 31, 1985 

MINNESOTA, UNIVERSITY OF 

P r o j e c t  Eva lua t i on  Seminar 
September l b  - Z/, 1985 

MISSOURI-COLUMBIA, UNIVERSITY OF 

I n t e r n a t i o n a l  Communi t y  and Rura l  Development 
bemi na r  

May IY - June 1, 1985 

NATIONAL TRAINING LABORATORY ( n n )  
F a c i l i t a t i n g  and Managing Complex Systems Change 
Ju l y  15 - z l m  



Organizing Diagnosis 
JU ~y  z Y  - August 8, 1985 

Tavistock Workshs For Open Systems 
~ u g u s t  5 - 11, 5 

Leadership f o r  Development 
August 5 - 18, 1385 

NEW MEXICO, UNIVERSITY OF 

Remote Sensing f o r  Natura l  Resource 
ueve lopment I n  L a t i n  m e r l c a  ( b i  

August 5 - 3~,1V85 w 

NEW ORLEMS, UNIVERSITY OF 

I n t e r n a t i o n a l  Program f o r  P o r t  P l  anni ng and 

- February 9, 1985 

NEW YORK INSTITUTE OF F INMCE 

U.S. Money & Capi ta l  Markets Seminars 
Dctober  / - November 1, 1965 

NORM CMOLINA, UNIVERSITY OF, CHAPEL HILL 

Microcomputer App l ica t ions  f o r  Heal th Management 
June l u  - 28, 1985 

Workshop 85: Planning Management Systems fo r  
program Loordlnator  and Lon t ro l  

June 3u - d u l y  zu, lY6s 

Community Health and Development : Program Plan 

m g u s t  3, 1985 

PENNSYLVmIA, UNIVERSITY OF 

M.S. i n  S o c i a l l y  Appropriate Technology 
September - December lY85 

ACTIVITY ENROLLMENT 

e  



ACT1 V I TY ENROLLMENT 

M.S. i n  Energy Management f o r  Development 
September - UeCemDer 1985 

M.S. i n  Energy Management & P o l i c y  
September - UeCember lY85 

PITTSBURGH. UNIVERSITY OF 

P r o j e c t  P lanning and Eva lua t ion  
Tebruary  11 - A p r l  l 5, 1985 

Government Budgeting and F inanc ia l  Management 
Narch 18 - May IU, 1985 

Wage, Salary,  and Pension Admin is t ra t ion  
A p r i l  1 - May lU, 1985 

In fo rma t i on  Storage and Records Management 
Apr1 I I - ~ a y  24, 1Y85 

Energy Management 
Apri  l 1 - May 24, 1985 

Advanced Development Management Seminar 
A p r i l  zz  - June /, 1985 

T r a i n  The T ra ine r  
Aprll, 1985 

Admini s t r a t i o n  Management 
may b - J u l y  1 9 5  

Appl ied Diploma i n  Admin i s t ra t i ve  Management 
Ray b - November 1, 1YU5 

T r a i n  t h e  T ra ine rs  i n  Hea l th  Management Systems 
June 11 - ~ u g u s t  8, 1985 

Francophone Development Management Seminar 
June 11 - ~ u g u s t  15, 1985 

Advanced Program on P r o j e c t  Eva lua t ion  
J u l y  8 - August L, 1985 

Computers f o r  Admin is t ra to rs  
JU IY Z Y  - beptember 6 , 1 9 8 5  

Advanced Management Program 
~ u g u s t  5 - beptember b, 1985 



Management Consul t ing S k i l l s  
September Y - November 15, 1985 

Human Resource Development 
SeptemDer ju - uecember b,,  1985 

Leadership and Organ iza t iona l  Innovat ion  
September JU - Uctober 25, 1985 

Personnel Management 
t l c tober  14 - uecemDer 6, 1985 

SOUTH CRtOLIWA, UNIVERSITY OF 

Comprehensive Vector Contro l  
Tebruary  ZS - A p r l l  5, lY8S 

SOUTHERN CALIFORNI A, UNIVERSITY OF 

Customs and Excise Tax Admin is t ra t ion  
January / - June 1 ,  J . Y ~  

Execut ive Management Program 
hay  J - June Z8, lY8S 

Tax Trea t  
d n e  7, 1985 

Development o f  Tax Admin is t ra t ion  
June 1U - November 8, 1985 

Sales and Excise Tax Admin is t ra t ion  
June 14 - d u l y  IY, 1985 

Income Tax Admin is t ra t ion  
June 14 - J U I ~  19, 1Y85 

Computer i n  Tax and Customs 
Adm1nlstrat lon 

Proper ty  Tax Admin is t ra t ion  
September 5  - Uctober 4, 1985 

ACT1 VITY ENROLLMENT 

a  



STMFORD UNIVERSITY 

Microcomputers i n  Development 
August 5 - JU, 1985 

STATE UNIVERSITY OF NEW YORK, BUFFALO 

Pre-MBA Managers. Program 
JU l y  1 - August lb, 1 9 6  

P r a c t i c i n g  Managers Pr= 
June 24 - m g u s t  ~ b ,  I 

STllTE UNIVERSITY OF NEW YORK, STONY BROOK 

Advapced Energy Manaqment T r a i n i n g  
Plarcn 11 - Aprl  I ZY, Y ~ S  

TULNE UNIVERSITY 

Popul a t  i o n  Communication and Research 

~ ! s ~ J  
USGS 

Geologica l  and Hydro logic  Hazards 
I r a l n i n  Pro ram 

May 1 - * 
Techniques o f  Hydro logic  I n v e s t i g a t i o n s  
June 11 - ~ u g u s t  Y, IYHS 

I n t e r n a t i o n a l  Remote Sensin 
3eptember 3 - Uctober 4, 1 

UTAi STATE UNIVERSITY 

Flooding and S a : i n - C o n t r o l  (SPMISH)  
march 24 - May , 
Planning and P o l i c y  S t ra teg ies  f o r  

Improving I r r i g a t e d  A g r i c u l t u r e  
3 ~ 1 ~  1 - LU, 1985 

ACT1 V I TY ENROLLMENT 
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On Farm I r r i g a t i o n  Design, Eva lua t i on  
9) 
May 1 Z  - June %, 1985 

Management, Exper imentat ion & Trans fe r  o f  
I r r i g a t i o n  I eChnOI0 

J u l y  Z8 - August 31, 

Soi 1 & Water conservat ion & Management 
September 8 - Uctober IZ, 1385 

Opera t ion  and Maintenance o f  I r r i g a t i o n  
u i  s t r i c t s  

October 16 - November 16, 1985 

Pumping f o r  I r r i g a t i o n  & Drainage 
Dc tober  ZU - November 16, 1385 

VERMONT UNIVERSITY OFITHE EXPERIMENT 
IN INT~RNATIONAL LIVING 

Management T r a i n i n g  f o r  Rura l  & 
Lommun 1 t y  ueve l opment 

J u l y  1 - August 9, lY85 

WISCONSIN, UNIVERSITY OF 

Cooperat ive Educa t ion  and Management 
~ u g u s t  ~b - UeCember IZ, L Y U ~  

WORLD TRmE INSTITUTE (KT I )  

Expor t  Market E n t r y  S t r a t e g i e s  

June 2 - 14 1985 
September 16 - 21, 1985 

I n t e r n a t i o n a l  Purchasing, Procurement and S to res  

- March 15, 1985 $rr!ag4 - Ma 17, 1985 
October 21  - /Y ovember 8, 1985 

ACTIVITY ENROLLMENT 

b 



P o r t  Admin is t ra t ion  and Operat ion 
march 25 - A p r i l  12, 1985 

Management Ski 1 1 s  Devel opment 
aY - 

:ept~mbe:1301~8~ctober 11, 1985 

A i rpo r t  Admin is t ra t ion  and Operat ion 
Plarcn zs - ~ p r - 1 1  LY, 1Y85 

ACT1 VITY ENROLLMENT 


