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CHAPTER 7. HEADQUARTERS PERSONNEL ROLES AND RESPONSI Bl LI TI ES

HEADQUARTERS DEBT COLLECTI ON. Debts originating at Headquarters
are handl ed just as they are in the field, except for the
follow ng differences:

At Headquarters, when the initial request for paynment is made to
a debtor, the Action Oficial will send a copy of the invoice
and ot her source docunentation to the Cash and Credit Managenent
Staff (CCM. The CCMwill forward the source docunmentation to
the appropriate organization within the Ofice of Finance and
Accounting (OFA) for recording in the general | edger.

Col l ections received will be handled in accordance wi th proper
cash managenent techni ques and with HUD Handbook 1911.1 REV,
Handl i ng and Protecting Cash and Other Negotiable |Instrunents.

If a paynent is past due on a Headquarters debt account, the
action Oficial will generate up to two follow up demand letters
to the debtor. |If these letters do not result in satisfactory
resolution of the debt, the originating Action Oficial wll
forward the debt file to the appropriate Cains Collection
Oficer (CCO for aggressive collection.

ACTI ON OFFI Cl AL. Headquarters Action Oficials have the same
responsibilities with regard to debt as do Field Ofice Action
Oficials, except that accounting coordination will be carried
out with the DCP as described above (see 7-1).

CLAI M5 COLLECTI ON OFFI CER. Headquarters CCOs are appoi nted by
each Assistant Secretary. Their responsibilities for

aggressive collection and coordination are the sane as Field

O fice CCOs, except that accounting coordination is maintained
as described above. |In addition, Headquarters CCOs are
responsible for direct entry and update of clains information in
the Delinquent Debt Collection System (i.e., the A97 Systen).

DEBT COLLECTI ON PRQIECT. The DCP reports to the Departnental
Clains Oficer (DCO and is responsible for:

0 Managi ng all HUD del i nquent debts.
0 Managi ng and controlling the A97 System

0 Recomendi ng, devel opi ng, and inpl ementing i nprovenents to
debt collection policy and procedures.

0 Maki ng i nprovenents to the A97 System
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0 Devel opi ng del i nquent debt collection training packages
for Department-w de use.

0 Training all Regional Cains Collection Oficers (RCCOs)



and Headquarters clainms collection personnel

0 Perform ng reviews of regional clainms collection
activities.

7-5. DEPARTMENTAL CLAI M5 OFFI CER. The Assistant Secretary for
Adm ni stration appoints the DCO this is either the OFA
Director or Deputy Director. The DCO establishes and maintains
policies and procedures for clainms collection and coordi nates
all claims collection activities in the Field Ofices and at
Headquarters. The DCO designates a staff nenber to serve as
Clainms Oficer and assist in debt/clainms control activities.

The DCO s responsibilities include devel opi ng and i npl ementi ng
the clainms collection systemand reporting and adj udi cati ng on
clains received fromCCOs. Specific duties perfornmed by the DCO
i ncl ude:

0 Conpr om si ng, suspending, or termnating clains through
$20, 000 exclusive of interest, penalties, and
adm ni strative costs.

Program officials have this authority under four HUD
program areas: Title | property inprovenent |oans,
Section 312 rehabilitation | oans, tenants or former
tenants of HUD- owned properties and those properties
where HUD i s nortgagee-in-possessi on, and Gover nnent
Nati onal Mortgage Association (GNVA) operationa
(nonadmini strative) activities.

0 Forwarding clains referred fromprogramofficials in
excess of $20,000 to the Department of Justice (DQJ), with
speci fic recommendati ons to conprom se, term nate, or
litigate the clains.

The DCO forwards clainms arising froma Cenera
Accounting Ofice (GAO audit exception to GAO

0 ot ai ni ng proper releases fromDQJ to process actions on
uncol | ected cl ai ms exceedi ng $20, 000 excl usi ve of
interest, penalties, and adm nistrative costs.

o] Reporting to the Internal Revenue Service (IRS) as
addi tional income for the debtor the anobunt of a claim

that remains uncollectible after the DCO has conproni sed or
term nated a claim
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0 Acting as a liaison between CCOs when a claiminvolves nore
than one regi on and between CC0s and Headquarters when
Headquarters requires additional docunmentation or
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assi st ance.

Devel opi ng and i npl ementing a training program for
debt/cl ains coll ection personnel at Headquarters and in
Field Ofices.

Providing -- to appropriate personnel as necessary -- debt
and clainms information and changes in personnel and

regul ations, including changes in U S. Treasury interest
rates.

Reconciling, on a quarterly basis, the clains inventory to
the accounting records to ensure that receivabl es have been
establi shed and current transactions refl ected.

Providing quarterly and fiscal year-end reporting to the
Assi stant Secretary for Adm nistration.

ASSI STANT | NSPECTOCR GENERAL FOR AUDIT (AIGA). Al GA
responsibilities relating to sustained costs include:

(o]

Mai ntaining a record of all audit reports issued that
contai n sustai ned costs.

Forwardi ng a copy of the audit report to the appropriate
Action Oficial

Val i dati ng each Concurrence Menmorandum and conferring with
the Action O ficial as necessary to nmake corrections.

Forwardi ng a copy of all audit reports issued which contain
findings with sustained costs due HUD, in addition to the
Concurrence Menorandum to the Regi onal Accounting

Di vi sions or OFA.

Coordinating with Action Oficials regarding the status of
any audit findings raised in the resol ution process.
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