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Lean Event Sponsor Contract

The purpose of this contract is to help you and your team achieve successful event outcomes.  Critical behaviors to help ensure your team’s success include:

· Passionate—Enthusiastic support of the team to ensure team success.

· Strategic—Using the event activity to advance a business objective by improving the performance of the targeted process while being aware of the impact to the total system. 

· Committed—Engaged from pre-event planning through sustainment.

· Risk Taking—Encourage creative thinking to drive paradigm-breaking results.

· Open Minded—Influence the team to develop the best solution without introducing pre-conceived ideas. 

It is the responsibility of the team sponsor to ensure clarity regarding the coverage of event expenses including team members coming in from other locations.  It is suggested that the team sponsor review with the team leader, as well as parties who may be covering the event expenses, early in the planning stages of the event activity. 

I have read and support the position paper for this event and understand the critical role that I play within the event process. As a team sponsor, I will follow the event-planning checklist to ensure my role to support the overall success of the team.

Event Sponsor Signature:

Team Leader Signature:  

Date: 

Team leader is to retain the signed contract with all other event documentation.
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