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What Make a Great Group Member?
Commitment to the Group Above Themselves
Great group members are service minded; they seek to move the group forward more than they seek to move their own agenda forward.  

Positive Contribution to Group Process and Goals
Great group members will provide both suggestions to improve the group process, and new ideas to help achieve the group’s goals. The active participation of group members often leads to group leadership being shared, as different members drive the process at different times.

Enthusiasm, Energy, Inspiration and Expertise
Great group members can inspire and motivate others. Having a group structure that allows individual expertise and gifts to be recognized and productively used is very affirming to group members, and encourages their contribution.  Group members share responsibility for developing that kind of group structure.

Willingness to Take Responsibility for the Group's Work
Group members should be willing to take over major components of the group's work, including elements of group development and leadership. 

Delivering on Commitments
Individuals who are committed to the success of the group will be the most valued by the group.  Members who agree to carry out action steps should hold themselves accountable for completing their tasks. Group members who don’t deliver will lose the trust of others. It is better for the group, overall, for members to set appropriate expectations for their own participation than to agree to complete tasks that can’t be delivered.
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