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What Makes a Great Group Leader?

The way a group is led will have a major impact on its success. When asked what they want from a group leader, members will often identify several values they would want a leader to hold:

Commitment to People

Most group members are highly concerned about relationships and about being valued as a participant. If a person feels secure in a group, he or she is more likely to contribute.  A good group leader will spend time building and reinforcing the group, not only when the group is starting out, but also whenever a newcomer joins. 

Desire to Support and Serve

While group members want to see the group leader take charge, they are also strongly motivated by a leader’s ability to lead from behind the scenes! A group leader who is supportive when other members “take the wheel” will be more successful than someone who has to be in control of everything. 

Enthusiasm, Energy, Inspiration and Expertise

Unsurprisingly group members want to be inspired and motivated by a group leader who has the energy and enthusiasm to fire them up. However, they also want to feel secure that the group leader either has, or has access to, the necessary expertise to lead the group in the right direction. 

Willingness to Shoulder Responsibility

Group leaders can be tested when the going gets rough. When challenges arise, as they inevitably will, the leader will need to take responsibility to ensure that they are addressed as quickly and effectively as possible. Group leaders can make mistakes too, and they should be able to admit error. Instead of dwelling on what goes wrong, however, a good leader should ensure the group stays on course and that working through difficulties strengthens it.

Ability to Achieve More as a Group Than as Individuals

Groups become most effective once there is some synergy, meaning that the result of the group working together is greater than the sum of their assembled individual capabilities. This is likely to require the group leader to: (1) explore leadership models that involve shared leadership among group members; (2) have an understanding of different individuals’ group member roles, strengths and gifts; (3) establish mutual accountability within the group; and (4) create a group environment that is open, fun and allows healthy and productive discussion.
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