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Table L-1 Training and Development Interventions by Lab 

 
Labs 

Critical Skills Training / 
Training for Degrees 

 
Sabbatical 

Expanded Developmental Opportunity 
Program 

AFRL N/A N/A Complements existing developmental 
opportunities.  Available for S&E professionals 
in the demonstration plan as well as all S&E’s 
in the laboratory.  

AMRDEC  Expanded authority to provide 
degree payment to employees in 
all occupational families.  

This demo considers sabbatical and 
expanded developmental opportunities to 
be one and the same.  

Complements existing developmental 
opportunities. Covers demo employees in the 
S&E and Tech & Business Support 
occupational families.  

ARL Expanded authority to provide 
degree payment to employees in 
all occupational families. 

Paid sabbaticals will be granted for a 3-12 
month period once per 10 year period.  
Opportunity must result in a product, 
service, report, or study to benefit ARL’s 
mission. 

Classroom and on-the-job developmental 
opportunities are granted by an employee 
development panel.  Performance plans must be 
established and ratings given upon completion. 

MRMC N/A Sabbaticals reviewed on a case-by-case 
basis.   

Complements existing developmental 
opportunities. Covers all demo employees. 

NSWC/ NUWC N/A N/A N/A 

ERDC  Expanded authority to provide 
degree payment to all ERDC 
employees.  This is intended 
primarily for the obtainment of 
advanced degrees. 

Paid sabbaticals will be granted for all 
career employees.  Employee must agree 
to remain with ERDC for three times the 
length of the sabbatical after its 
completion. 

Complements existing developmental 
opportunities.  Covers all ERDC employees. 

NRL  N/A N/A N/A 

CECOM Expanded authority to provide 
degree payment to employees in 
all occupational families. 

Paid or unpaid sabbaticals will be granted 
for all career employees. Opportunity 
must result in a product, service, report, or 
study to benefit the lab’s mission. 

Complements existing developmental 
opportunities.  Covers all demo employees.  
Each opportunity must result in a product, 
service, report, or study to benefit the lab’s 
mission 

TACOM Expanded authority to provide 
degree payment to employees in 
all occupational families. 

Paid sabbaticals will be granted for a 3-12 
month period.  Opportunity must result in 
a product, service, report, or study to 
benefit ARL’s mission. Employee must 
agree to remain with TACOM for three 
times the length of the sabbatical after its 
completion. 

Complements existing developmental 
opportunities.  Covers all permanent employees. 
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Table L-2 Perceptions of Training & Development  
92. I have all the skills I need in order to do my job. 

  Disagree Neither Agree Total 
    N % N % N % N % 

Wave 1 1996 2775 22.58 1960 15.95 7557 61.48 12292 100.00 
 1998 1423 20.06 1041 14.68 4628 65.26 7092 100.00 
 1999 1394 21.40 1083 16.63 4037 61.97 6514 100.00 
 2001 751 18.04 576 13.84 2835 68.12 4162 100.00 
Wave 2 1996 665 19.90 502 15.03 2174 65.07 3341 100.00 
 1998 324 19.70 250 15.20 1071 65.11 1645 100.00 
 1999 144 21.79 117 17.70 400 60.51 661 100.00 
 2001 301 18.26 231 14.02 1116 67.72 1648 100.00 
Non-Implemented 1996 1059 21.17 771 15.41 3172 63.41 5002 100.00 
 1998 994 20.20 747 15.18 3180 64.62 4921 100.00 
 1999 869 23.33 674 18.09 2182 58.58 3725 100.00 
 2001 714 19.82 542 15.05 2346 65.13 3602 100.00 

 
Table L-3 Perceptions of Training & Development  

94. Employees are provided with training when new technologies and tools are introduced. 
  Disagree Neither Agree Total 
    N % N % N % N % 

Wave 1 1996 3530 28.77 2586 21.08 6152 50.15 12268 100.00 
 1998 1854 26.25 1639 23.20 3571 50.55 7064 100.00 
 1999 1575 24.19 1533 23.54 3403 52.27 6511 100.00 
 2001 828 20.03 861 20.83 2444 59.13 4133 100.00 
Wave 2 1996 834 25.01 664 19.91 1837 55.08 3335 100.00 
 1998 487 29.73 384 23.44 767 46.83 1638 100.00 
 1999 175 26.60 148 22.49 335 50.91 658 100.00 
 2001 366 22.44 381 23.36 884 54.20 1631 100.00 
Non-Implemented 1996 1364 27.35 1054 21.13 2569 51.51 4987 100.00 
 1998 1184 24.13 992 20.22 2730 55.65 4906 100.00 
 1999 925 24.91 817 22.00 1971 53.08 3713 100.00 
 2001 702 19.64 654 18.29 2219 62.07 3575 100.00 
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L-4 Critical Skills Training Personnel Data Results 
 

Lab 
 

1995 
 

1996 
 

1997 
 

1998 
 

1999 
 

2000 
2001 
YTD 

All 
Demo 

AFRL  N/A N/A N/A N/A N/A N/A N/A N/A 
AMRDEC    1210** 13581** 13452** 8592** 36835**
ARL   0 0     
MRMC * * * * * * * * 
NSWC Dahlgren * * * * * * * 1 
NSWC Indian Head * * * * * * * * 
NSWC Carderock * * * * * * * * 
NSWC Crane * * * * * * * * 
NSWC Port Hueneme * * * * * * * 6 
NSWC Corona * * * * * * * * 
ERDC (CERL, CRREL, & WES)   0** 0** 900** 563** 119** 1582** 
NRL * * * * * * * * 
NUWC Newport * * * * * * * * 
NUWC Keyport * * * * * * * * 
CEC  OM         
TACOM * * * * * * * * 
SBCCOM * * * * * * * * 
STRICOM * * * * * * * * 

* Reported as "various" only 
** Reported in hours
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Table L-5 Perceptions of Critical Skills Training  
93. I am given adequate opportunity to participate in training programs. 

2001  Disagree Neither Agree Total 
  N % N % N % N % 
Wave 1 Labs with 
Critical Skills Training: AFRL 121 11.35 122 11.44 823 77.20 1066 100.00 
 AMRDC 134 11.39 123 10.46 919 78.15 1176 100.00 
 MRMC 30 14.22 26 12.32 155 73.46 211 100.00 
 NSWC – Dahlgren 174 18.91 116 12.61 630 68.48 920 100.00 
 NSWC – Indian Head 53 27.60 34 17.71 105 54.69 192 100.00 
 NSWC - Carderock 2 28.57 1 14.29 4 57.14 7 100.00 
 NSWC – Crane 46 14.56 43 13.61 227 71.84 316 100.00 
 NSWC - Port Hueneme 46 17.10 36 13.38 187 69.52 269 100.00 
 NSWC – Corona 61 27.35 40 17.94 122 54.71 223 100.00 
 NSWC – Other 12 28.57 8 19.05 22 52.38 42 100.00 
 NRL 100 14.79 96 14.20 480 71.01 676 100.00 
 NUWC – Newport 120 20.27 58 9.80 414 69.93 592 100.00 
 NUWC – Keyport 121 34.67 64 18.34 164 46.99 349 100.00 
 NUWC – Other 6 23.08 4 15.38 16 61.54 26 100.00 
 Total 892 18.25 648 13.25 3349 68.50 4889 100.00 
          
Wave 1 Labs without 
Critical Skills Training: ARL 65 20.44 46 14.47 207 65.09 318 100.00 
 Total 65 20.44 46 14.47 207 65.09 318 100.00 
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Table L-6 Perceptions of Sabbaticals for Wave 1 Labs: Professionals Only  
43. I would like the opportunity to take a sabbatical for my professional development. 

2001  Disagree Neither Agree Total 
    N % N % N % N % 
Wave 1 Labs with 
Sabbatical Intervention: AMRDEC 184 20.04 227 24.73 507 55.23 918 100.00 
 ARL 39 20.97 49 26.34 98 52.69 186 100.00 
 Total 223 20.20 276 25.00 605 54.80 1104 100.00 
          
Wave 1 Labs without 
Sabbatical Intervention: AFRL 191 22.98 200 24.07 440 52.95 831 100.00 
 MRMC 9 11.69 17 22.08 51 66.23 77 100.00 
 NSWC (total) 414 28.11 436 29.60 623 42.29 1473 100.00 
 NRL 64 15.31 113 27.03 241 57.66 418 100.00 
  Total 678 24.22 766 27.37 1355 48.41 2799 100.00 
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Table L-7 Sabbaticals Reported in Personnel Data 
 

Lab 
 

1995 
 

1996 
 

1997 
 

1998 
 

1999 
 

2000 
2001 
YTD 

All 
Demo 

AFRL * * * * * * * * 
AMRDEC    1 0 0 1 2 
ARL   0 0     
MRMC   0 0  1 1 2 
NSWC Dahlgren * * * * * * * * 
NSWC Indian Head * * * * * * * * 
NSWC Carderock * * * * * * * * 
NSWC Crane * * * * * * * * 
NSWC Port Hueneme * * * * * * * * 
NSWC Corona * * * * * * * * 
ERDC (CERL, CRREL, & WES) 0 0 0 0 0 0 0 0 
NRL * * * * * * * * 
NUWC Newport * * * * * * * * 
NUWC Keyport * * * * * * * * 
CEC  OM         
TAC  OM         
SBCC  OM         
STRIC  OM         

* Not applicable 
 

 L-6




