Diversity Leadership Guide Dialogue Summary
	Title of Dialogue Facilitator:
	

	Leadership Guide Date:
	
	Dialogue Date:
	

	Number of Participants:
	
	Org Code:
	


1. Circle all that apply:
· Main topic(s) discussed: Teambuilding; Trust; Leadership; Integrity; Communication; Diversity in the Workplace; Respect; Strategic Planning; Personal Impact; Work ethic; Openness; Safety; Quality; Management Responsibility; Individual Contributor Responsibility; Other (explain) ______________
· Key points made by participants pertaining to main topics:
1.
2.
3.
4.

2. How relevant is the topic to the enhanced development of your team/organization?
1

2 

3  

4 

5

Not at all relevant
Somewhat relevant
Very relevant

3. Based on the discussion identify any real or perceived systemic barriers that might be impeding inclusion in the work group. i.e., promotional work assignments, work relationships, management expectations vs. employee expectations, unclear communication, etc.

1.

2.




3.
· Can these barriers be addressed at your level?






Circle one:
Yes

No
· Is this a larger Center-wide issue?






Circle one:
Yes

No

4.
Are you planning any follow-on activities based on this topic and the discussion?






Circle one:
Yes

No

· Would you like to see follow-on activities on this topic planned at the Center level?







Circle one:
Yes

No

5.
Additional Comments.

Please remember that there will be a Centerwide open dialogue session with more information on this topic.

If you want additional information and access to additional resources please contact Vanessa Webbs at 3-3768. 
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