Attachment D

Education and Experience Requirements 
ICIS Program Manager (PM)  
The ICIS Program Manager is responsible for coordinating and managing all work done under the Task Order.  The PM ensures the smooth and transparent interaction and interface between all sub-tasks being performed (e.g., O&M and ongoing modernization).  The PM must have strong management and technical skills and be well versed on all phases of systems development life-cycle in today’s technical environment.  Responsibilities include interfacing with the TOCOR, and the TOCOR’s management, when necessary, on topics related to ICIS, ensuring that the project meets schedule, budget and scope goals, verifying the quality and timeliness of all project deliverables, and ensuring Earned Value (EV) is being tracked and reported accurately and appropriately.  The PM must be a certified Project Management Professional from either the Project Management Institute or from an equivalent Project Management course of study.  The PM must have a minimum of ten years of experience managing efforts of similar size, complexity, and scope using similar technology (e.g., web based data entry).  The PM must have a Bachelor’s degree or higher that includes relevant areas of study.  
Senior Database Administrator (SDA)  
The ICIS Senior Database Administrator (SDA) must possess strong database design and system architecture skills.  ICIS currently utilizes Oracle 10g.  The SDA must possess several years of experience with using Oracle and other platforms including Oracle 10g.  The SDA position requires experience with development as well as production support for an internet based environment.  The SDA is required to interact regularly with other EPA contractors operating the National Computer Center and Central Data Exchange.  The SDA is expected to have, and maintain, a solid understanding of EPA’s data and enterprise architecture standards.  The SDA must have excellent, demonstrable interpersonal skills, both written and verbal, experience of providing technical leadership in the organization as well as the ability to work as part of a team effort with other EPA Program Office senior technical personnel.  The SDA must have the ability and experience in developing innovative approaches and solutions to solving design, architectural, and technical issues.  Because of the nature of the work under this PWS, the SDA must be able to handle multiple tasks or projects simultaneously.  The SDA must have a minimum of a Bachelor’s Degree.
Principal Senior Business Analyst 
The Principal Senior Business Analyst (PSBA) must be capable of understanding the business issues, data challenges and business processes.  The PSBA is expected to assist with team meetings; understand how legacy and web-based systems interface with each other; ensure that issues are identified, tracked, reported on and resolved in a timely manner; possess excellent analytical and communication skills to communicate technical information to non-technical users; have good decision-making skills; be able to collaborate with Project Managers, Developers, Engineers, Operations and Maintenance personnel, and Enterprise Architects, for example, on solutions, constraints and risks; analyze/document current and future business process models;  analyze detailed functional requirements and business rules (use cases); and to facilitate iterative user review sessions, identifying design improvements, managing issues and user expectations, and driving completion of key actions.   The PSBA must have a Bachelor's Degree that includes computer science and business areas of study and possess a minimum of seven (7) years of experience.   

Software Development Lead (SDL)
A Software Development Lead (SDL) requires strong full software development product lifecycle skills for large, complex, web-based applications using J2EE, JAVA and Oracle.  The SDL is required to have a minimum of 8 years of experience managing a team of software developers, developing the software architecture and design for large software applications, selecting the tools to be used for the software development, developing software that adheres to industry “best practices” and managing software development tasks including schedule.  The SDL must be able to lead a development effort and team from concept or requirements definition to completion of the effort.    The SDL will be interacting with EPA ICIS task leads, the TOCOR, other Program Office technical staffs within EPA as well as the contractors that support them.  Therefore the SDL must possess effective demonstrable interpersonal skills for both written and verbal communication.  The SDM must have a Bachelor's Degree in computer science, information technology or a related discipline.
Test Lead.  
An ICIS Test Lead (TL) must possess strong analytic, problem solving and communication skills as well as experience in the phases of system lifecycle development.  Experience testing web based applications is a must.  The TL is required to have a minimum of 7 years of information technology experience including leading testing teams and conducting testing activities for applications of a similar size, complexity, and scope as ICIS and using similar technology. The TL is responsible for the development, review and execution of test cases; management and prioritization of the defects through resolution; development of Test Plans; management of a team of testers; development and management of the testing schedule, and coordination of testing activities during all phases of testing to include User Acceptance Testing.  The TL is responsible for ensuring consistency across the application, database, and data migration for all new and changed functionality.  The TL will be interfacing with EPA ICIS task leads, the TOCOR, other EPA Technical staff and their contractors, and the user community; therefore, the TL must possess effective, demonstrable, interpersonal skills for both written and verbal communication.  The TL must have a minimum of a Bachelor’s Degree that includes computer science areas of study.
Data Migration Task Lead (DMTL)

The Data Migration Task Lead (DMTL) is responsible for managing and coordinating all activities related to the migration and/or conversion of data from a Legacy system to ICIS. The DMTL must have strong management and technical skills and be well versed on all phases of systems development life-cycle in today’s technical environment. The DMTL must be able to handle multiple, simultaneous, tasks.  The DMTL position requires experience in planning and designing the migration and conversion of data from large legacy systems to new, modernized, data systems.  The DMTL must be able to develop a migration strategy and plan, identify the issues and assist in the development of resolutions, develop the mapping of data from the Legacy system to the modernized system, analyze database structures, coordinate and plan the migration and conversion activities involved in moving data from the Legacy system to the new system, and develop and manage the schedule for accomplishing the work integrating the plan with other ongoing work.  The DMTL will be interfacing with EPA ICIS task leads, the TOCOR, and other EPA Technical staff and their contractors; therefore, the DMTL must possess strong written and verbal communication skills.  The DMTL is required to gain a solid knowledge of both the Legacy system data and the ICIS data sets as well as the overall application capabilities.  The DMTL must have a minimum of a Bachelor’s Degree that includes computer science or information technology areas of study.
Technical Project Managers (TPMs)

Technical Project Managers (TPMs) are responsible for managing the day to day effort on the Task Order.  The TPM position requires several years of experience in managing diverse technical teams on large, complex, systems to accomplish the required effort.  The TPM must have strong technical and managerial skills and be well versed on all phases of the system development lifecycle.  The TPM position requires experience with development as well as ongoing maintenance support of both software and hardware for web based applications.  The TPM position requires skill in project scheduling, anticipating and mitigating risks, inter project task coordination, problem solving, planning and effective resource allocation.  The TPM must be able to effectively communicate with the EPA TOCOR, EPA Task Leads and other designated EPA technical and managerial staff and their contractors, and the user community; therefore, the TPL must possess effective, demonstrable, interpersonal skills for both written and verbal communication.  The TPM must be able to handle multiple tasks or troubleshoot multiple issues simultaneously in a highly visible and fast-paced environment.  The TPM must possess sufficient technical skills to assist in, and manage, the review and troubleshooting of issues, and new functionality.  The TPM must be a certified Project Management Professional from either the Project Management Institute or from an equivalent Project Management course of study.  The TPM must have a minimum of a Bachelor’s Degree that includes computer science and business areas of study.  
Reports Task Lead  

The Reports Task Lead (RTL) position requires strong technical skills working with web based applications, and the RTL must have a minimum of 4 years of experience installing and administering Business Objects tools and the related service level patches; designing, testing, and implementing universes and reports; and performing troubleshooting of Business Objects tools, the environment, universes and reports.  The RTL is required to have experience in life cycle methodology and other reporting technologies. The RTL must be able to work with designated Subject Matter Experts from EPA and the user community in the gathering of requirements and the subsequent translation and documentation of those requirements into ICIS reporting functionality.  The RTL must have experience in performance tuning the tool, universes, and reports as well as providing innovative, and proactive, approaches and/or techniques to the design and ongoing maintenance of the retrieval capabilities in ICIS.  The RTL must possess good personnel management skills to manage a small group of Business Objects developers.  The RTL must be able to effectively communicate with the EPA TOCOR, EPA Task Leads and other designated EPA technical and managerial staff and their contractors, and the user community; therefore, the TPL must possess effective, demonstrable, interpersonal skills for both written and verbal communication.  The RTL must have, at a minimum, a Bachelor’s Degree.
