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Capabilities Statement

HHM Consultants, Inc.

15508 Helen Drive

Suite 100

Accokeek, MD  20607

(301) 292-5869

Corporate Overview

HHM Consultants, Inc. (HHM) has over 16 years of experience in the business side of information technology, administrative management and business and technology research and analysis services. We provide customer based solutions that are tailored to your organization’s environment.  Many of HHM’s key staff members have certifications, as well as advanced degrees in business administration, technology, and education. HHM is an 8 (a) certified, small disadvantaged, woman-owned, business.  HHM Consultants was awarded 8 (a) SDB Certification in February 2004. 
HHM has registered the domain name www.hhmconsultants.com and has a corporate web site at this URL.  The principals of HHM provide the fulfillment of services for the company.  The ultimate deliverable is the organization’s expertise and problem solving abilities, coupled with an open mind and ease of communication that result in gaining the customer’s confidence with immediate and lasting results.

The value proposition offered by HHM Consultants, Inc. is quite simply timely and practical resolutions for client’s educational and information technology requirements at very reasonable rates.  Most importantly, HHM offers a satisfaction guarantee, thus building and maintaining the client’s confidence.

HHM Consultants offers business and government agencies reliable and efficient sources of technical expertise to fit their business needs.  As a critical component of our business, we feel it is important to stay up to date on both equipment and knowledge to be competitive now and in the future. 

Service Offerings

Information Technology Services
· Desktop Software Applications Training and Installation
· E-Learning Internet-based Training
· Customized Training & Support Services

· Project Management Professional (PMP)Certification Training

· Blackberry PDA Installation, Training, Support 

· Executive Level Coaching

· Curriculum Design and Development

· Records Retention/Archive Support and Assistance
· Educational Support Services
Administrative Management Services
·  Patient Appointment (Call Center) Services

·  Records Management

·  Database Administration
·  Professional Office Management
Business and Technology Research and Analysis 

· OMB Exhibit 300 Consulting

· Project Management Consulting

· Earned Value Analysis

· Risk/Change Management

· Cost Benefit/Budget Analysis
Systems Design and Development Life-Cycle Management

· Building E-Learning Systems and Hosting Capabilities
· Help Desk/Call Center Management and Staffing

· Systems Requirements Specifications (SRS)

· Functional Requirements Specifications (FRS)

· Systems Architecture Documents (SAD)

· Interface Control Documents (ICD)

· Network Infrastructure and Enterprise Design
HHM Organizational Experience

Since 1990, HHM Consultants, Inc. has offered high quality services to a wide variety of government agencies and private entities. Our client satisfaction has always measured high, as reflected by our calls for repeat business and inter-agency recommendations.

HHM has provided executive level Information Technology and administrative management services to the United States Attorney General and the senior management offices of the Department of Justice.  HHM’s presence has spanned three presidential administrations.   SEQ CHAPTER \h \r 1HHM is also currently providing Patient Appointment (Call Center), Records Management and Database Administration Services to the military.  HHM’s contract awards have been based upon superior past performance, and HHM has numerous letters of recognition for outstanding service. 
HHM has a competitive edge in that we have a significant number of quality relationships with current and past clients in the business arena as well as in the Government sector.  In essence, HHM has already overcome the most difficult barrier -- finding business, and is in the process of moving forward.  

HHM provides fast and efficient responses that keep the business running smoothly, while suggesting new technologies that will increase efficiency and effectiveness as well as providing quality industry-certified resources who are dependable, innovative, and who pay attention to detail.  

Current & Past Clients

From our headquarters located in Accokeek, Maryland, HHM supports clients throughout the Washington, D.C. metropolitan area.  A representative sampling of our clients includes the following:

	Government
	Private Sector

	· US Department of Justice

· US Dept of the Air Force
· US Coast Guard

·  SEQ CHAPTER \h \r 1DC Superior Court

·  SEQ CHAPTER \h \r 1DC Department of Human Services

·  SEQ CHAPTER \h \r 1DC Rehabilitation Services Admin.

·  SEQ CHAPTER \h \r 1DC Department of Health

·  SEQ CHAPTER \h \r 1DC Housing Authority

· U.S. Dept of Housing & Urban Development (HUD)


	· Sverdrup Technologies, Inc.

· Washington Technology Group (WTG)

·  SEQ CHAPTER \h \r 1A-CAP Business Services, Inc.
·  SEQ CHAPTER \h \r 1Comprehensive Career Evaluative Services
· Brunette Consulting, Inc.

·  SEQ CHAPTER \h \r 1Pinnacle Management Systems, Inc.
·  SEQ CHAPTER \h \r 1Access Systems, Inc.
· Kaiser Permanente
· Interdynamics, Inc.



 I

North American Industry 
Classification System (NAICS) Codes

HMM is qualified under the North American Industry Classification System (NAICS) 611420 - Computer Training; 611430 - Professional and Management Development Training; 561110 - Administrative Management; and 611710 - Educational Support Services. The NAICS and corresponding Standard Industrial Codes (SIC) in which HMM is qualified are shown below.


	NAICS
	SIC
	Computer Training

	611420
	8243
	Computer operator training 

	611420
	8243
	Computer software training 

	611420
	8243
	Mobile Wireless Electronic Mail (PDA) Training and Support 

	611420
	8243
	Software application training 

	NAICS
	SIC
	Professional & Management Development Training

	611430
	8299
	Management development training 

	611430
	8299
	Professional development training 

	611430
	8299
	Quality assurance training 

	NAICS

	SIC

	Educational Support Services


	611710

	8299

	Educational consultants, guidance, counseling services 


	611710

	8299

	Educational testing evaluation services 


	NAICS

	SIC

	Administrative Management Services


	561110

	8741

	Administrative, Business Management Services 


	561110

	8741

	Managing Offices of Professionals 


	561110

	8741

	Office Administration/Executive Management Services 



	


Information Technology Services
HHM’s performs information technology services which include software training and desk-side assistance, hardware support including laptops and personal digital assistance devices (PDA), electronic mail support, building  E-learning systems, and management oversight of information technology contracts.
HHM has provided training and support solutions to its customers in business, technology, and management. HMM’s complete solution set combines training assessment, custom content design and development, blended instructor-led, and e-learning delivery solutions, and interaction. 
We structure our solutions to focus on the learner and address the individual’s complete training needs through an ongoing process of learning. This ‘total support’ process enhances the performance of our customers and provides a strong foundation for success.  HMM understands the value of a trained workforce. HMM is committed to assisting customers in attaining the highest output from their employees by providing continual personal and professional development through training. 

E-Learning Systems

HHM builds and supports E-Learning systems, provides hosting capabilities, and E-Learning training.  The E-Learning Portal serves as a web-based, custom-developed system that will enable staff to enroll in and take on-line classes on any Information Technology or business related subject of an organizations choice.  

E-Learning portals may incorporate or convert any ILT (Instructor Led Training) into a complete web-based integrated Learning Management System (LMS).  
Records Retention/Archive Support and Assistance
HHM has managed and implemented electronic records storage and retrieval systems that provide records management solutions for business and industry.  A records management system that is well-designed helps to augment organizational effectiveness by determining the disposition of obsolete records, serving to protect an organization legally, and assisting the organization demonstrate compliance with regulatory obligations. By carefully categorizing all enterprise content, we help to ensure that records are retained for the appropriate period of time. HHM also collaborated with business and industry in developing information management policies.  

Patient Appointment Scheduling (Call Center) Services

HHM provides patient appointing services (call centers) for military Medical Treatment Facilities (MTF) to ensure completion of daily functions associated with this service.   HHM staff book appointments, determine priority of care, category, and status of patients.  HHM patient appointment personnel determine and meet appointment needs according to local and regional military managed care rules and processes, searching for patient demographics in the Composite Health Care System (CHCS), verifying patient eligibility for care, searching for and selecting appropriate provider schedule appointment slots in CHCS, and relaying written instructions for CHCS to the patient.
Help Desk Management & Staffing

Technology has become such an integral part of our work lives, that “24/7” access is an absolute requirement. Much of today’s work cannot be accomplished with a PC. Personal computers and the software that runs on them have become increasingly more complex to support and maintain. Employees are now required to utilize a large and varied assortment of tools including the Internet, ERP applications, and custom software unique to the environment. This complexity can make it difficult for an employee to accomplish his business tasks. That is where HMM can be of assistance through the following services:
· Coverage to meet client needs from 8 hours, Monday thru Friday, to 24 
hours a day, seven days a week.
· First call, close rate to minimize repeated calls, downtime, and frustration

· Courteous and trained personnel to provide answers to routine questions as 
quickly as possible.
· Tracking and reporting systems to provide the customer with the 
information to take preventive action. 

OMB Exhibit 300 Business Case Development

HHM consultants have over the past five years consecutively improved agency scorecards due to our corporate expertise in the areas of Business Case development and support.  HHM consultants support ranges from establishing a Project Management Office (PMO) as well as preparing, reviewing and submitting OMB Exhibit 300 business cases for complex financial and systems integration projects.  HMM services include:

· Conducting Exhibit 300 Business Case development workshops, earned 
value analysis, and training to government agencies by organizational 
elements (OE) and agency components.

· Assisting agencies with establishing policies that support the American National Standards Institute, (ANSI) Electronic Industries Alliance (EIA) 748 compliance.  Conducting Earned Value Management System (EVMS) assessment and maturity levels using an independent validation and verification (IV&V) methodology such as the Earned Value Maturity Management Model (EVM3).
Earned Value Management

HMM provides experienced assistance in the planning and implementation of earned value systems involving the definition and partitioning of work, value determination, resource management, scheduling, progressing, cost management, and status reporting activities.  HHM services include:  

· HHM uses an earned value management system to establish a performance measurement baseline created from the initial project plan.  

· HMM identifies the earned value measurement methods needed, develops report formats and timeframes, and establishes variance thresholds for analysis and reporting, as well as recommendations for corrective actions.
Business Technology Research & Analysis

HMM Consultants provides practical perspectives of business, technology, and management to meet customers’ strategic needs. We believe research should provide unbiased facts and trends, which is not skewed in either a positive or negative direction, and is what our customers need in today’s environment. Our researchers help customers understand the interplay of business demands and technology capabilities. HMM advisors work with customers to develop survey instruments and to field them in the most rigorous manner possible. Our research analysts have the backgrounds to understand and analyze the technology, the marketplace, the management teams, and organizational dynamics.  HHM services include:

· Customized client-driven research to directly address client business issues

Customer surveys designed to capture information needed to assist organizations in gathering data. 

· Survey design, development and implementation by Ph. D’s with specialized experience in survey development
Systems Design Development and Life-Cycle Management

HHM Consultants provides full project management and system design life cycle (SDLC) processes that help customers build repeatable systems and establish methodologies to include software design and development, user acceptance testing, enterprise architecture framework analysis, configuration management, and requirements definition and analysis.  HMM services include:
· Systems analysis performed by professionals with over 15 years hands-on experience

· Voice and data network installation and cabling by certified technicians

· Enterprise Resource Planning

· Rational Unified Process (RUP) database modeling

· Assistance in Capability Maturity Methodology Integration (CMMI) Level 3 Certification
HHM Consultants Organizational Staff
HHM Personnel Credentials

HMM is owned, operated, and managed by Barbara Hanson, President, who is assisted by a number of highly skilled staff. An overview of key staff members is shown below.

Managing Director/Principal 
HHM’s executive level staff is responsible for the day-to-day operations of HMM. Additionally, our staff has extensive experience in business administration, project management, and training. Our managing directors/principals have also assisted customers in maintaining program compliance with government regulations, and have a reputation for achieving positive results coupled with strong interpersonal skills that have endeared them to many customers.
Senior Business Analysts/Subject Matter Experts (SME)

HHM’s business analysts have experience primarily in the area of improving the processes by which people and organizations learn. Our business analysts are especially skilled in building effective, productive working relationships with clients, and currently utilize these skills in providing technical training and end-user support of high-level executives in a governmental environment.  Additionally, they focus on other core areas of HMM’s business processes such as risk assessment, operational processes and evaluation of internal controls and customer satisfaction. Our Subject Matter Experts (SME)’s conducts research and analysis of business management issues.

Training/Technical Specialists

Our training specialists have numerous years of experience training government agencies on entire commercial off the shelf (COTS) applications to include:  MS Office Suite, Corel Office Suite, Lotus Notes applications, database design, and web development.  Other training includes Project Management training and customized course development to include technical boot camps, program certifications through our Evening & Weekend (EWP) programs, as well as Blackberry Personal Digital Assistant (PDA) training and consulting to executive level staff. Our technical specialists have provided all levels of support and help desk management in the areas of desktop configurations, network installation and usage, and organizational deployments.

Program/Project Managers

Many of our program and project managers have over 15 years of experience in the field of information technology and project management. Our PM’s and Project Managers’ careers span the computer field from systems programmer to management and operations of projects in excess of a billion dollars.  A vast majority of our program/project manager’s backgrounds have primarily been in the federal government-contracting sector. Many of their skills in proposal development and the management of contracts have resulted in multiple task order awards.  

Senior Consultants/Financial Analysts

Our senior consultants have experience in risk management, procurement, acquisition, staffing and resource allocation planning.  Some of our financial analysts have experience in both the commercial banking and financial institutions within Fortune 500 companies.  Review and development of various components of a Cost benefit Analysis (CBA) includes net present value (NPV) and other financial reports.  Our senior consultants have also developed strategic plans, assisted with the organizational development, restructuring, recruiting, and executive search, as well as serve as outsourcing and placement for other consulting firms. 

OMB Exhibit 300 Consultants

Many of our OMB Exhibit 300 Consultants have extensive experience within the project management and information technology (IT) fields. Our consultants have provided support for an enterprise-wide information technology Investment Management process (IMP), as well as development of procedures and provided guidance and assistance on the Capital Planning and Investment Control Process (CPIC) that coincide with the select, control, and evaluate phases of IT Projects in accordance with the five stages of the Information Technology Investment Management (ITIM) maturity levels.  Our staff works with the development and review of Exhibit 300 for final submissions to OMB.  Consulting efforts include formulation and review of program/project justifications, performance goals, alternative analysis and research, as well as the performance based management system (PBMS).  

Earned Value Specialists

HHM’s Earned Value Specialists have developed and delivered training on Earned Value Management basic and advanced levels for Department of Veterans Affairs and other military and civilian government agencies. Our earned value specialists also have extensive experience with project planning, project schedule development, WBS formulation, cost estimating, and earned value analysis reporting. They have also assisted various organizations such as Carnegie Mellon, Software Engineering Institute (SEI,) and Management Technologies, Inc. in conducting interviews and Independent Validation and Verification to determine an Independent Technical Assessment (ITA) of the Earned Value maturity level of a project in excess of $472 million dollars.

Systems Analysts/Program Developers

Many of our systems analysts have extensive experience in software development and project management on complex projects for the federal and commercial sectors providing, requirements analysis, database and application design and administration, system integration, configuration management, quality assurance, testing and deployment transition.  Many of our Program developers follow the Rational Unified Process (RUP), and utilize the Clear Quest workflow design.  Our staff adheres to the Capability Maturity Methodology Integration (CMMI) and has assisted organizations in becoming CMMI Level 3 certified. They have also worked with Enterprise Architecture (EA) groups to design the appropriate security and network infrastructure. 
Procurement Vehicles

HHM Consultants can provide the following procurement vehicles for any of our services:
	Procurement Vehicle
	Description

	8 (a)
	Sole Source, Set-aside contracts

	Woman Owned
	Company 100% woman owned 

	SDB
	Small Disadvantage Business

	Major Credit Cards
	Visa, MasterCard, Discover, American Express

	HHM Consultants through teaming agreements and contractual partnerships can also provide the following procurement vehicles for any products or services we provide:

· GSA Schedule 70

· Service Disabled Veterans Business (SDVB)

· Hub Zone


Contact Information

HHM Consultants contact information is as follows:

	Contact
	Contact Information

	President/CEO
	Barbara Hanson

	Corp Headquarters
	15508 Helen Drive ▪ Suite 100 ▪ Accokeek, MD  20607

	DC Satellite Office
	1717 K Street, NW ▪ Suite 600 ▪ Washington, DC 20036


	Telephone
	(301) 292-5869 

	DC Office
	(202) 349-3950 

	Fax
	1-(240) 266-1288 

	Email
	bhanson@hhmconsultantsinc.com

	Website
	www.hhmconsultants.com
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