Investment Justification Template

Trucking Security Grant Program

(from Appendix D)
	Investment Heading

	Applicant Organization
	

	Investment Name
	

	Investment Amount
	$


I.  Background

Note: This section only needs to be completed once per application, regardless of the number of investments proposed.  The information in this section provides background/context for the investment(s) requested, but does not represent the evaluation criteria used by DHS for rating individual investment proposals.  It will also be used to confirm eligibility.
	I.A. Identify the point(s) of contact for this investment.

	Response Type
	Narrative

	Response Instructions
	Identify the following:

· Point of contact’s (POC) name and title;

· POC’s full mailing address;

· POC’s telephone number;

· POC’s fax number;

· POC’s email address; and

· Also include the corresponding information for the single authorizing official for your organization—i.e., the individual authorized to sign a grant award. 

	Response:
	


	I.B. Describe how the provision of all four of the priority functions will be coordinated and

successfully implemented.

	Response Type
	Narrative

	Response Instructions
	Identify the following: 

· Demonstration of the financial ability of the applicant to provide the functions

· Strategic approach/plan to perform and coordinate all priority functions

· Overview of functions that will be performed, and how they will maximize efficiency and cost effectiveness (e.g., innovative approaches)

	Response
	


II. Strategic and Program Priorities

	II.A. Describe how the Investment will address one of the FY 2008 TSP Priorities.

	Response Type
	Narrative

	Response Instructions
	Briefly discuss which of the following FY 2008 TSP priorities this Investment

will address:

1. Participant Identification and Recruitment:

· Recruit all types of highway professionals for anti-terrorism and security awareness program, including but not limited to:

o Active current drivers to include truckers, school bus drivers, motor coach drivers, independent, unaffiliated drivers, passenger carriers, and other vehicle fleets

o Highway workers to include toll booth workers

· Recruit other types of motor carrier professionals (e.g., truck, bus, truck driving schools, school transportation)

2. Planning:

· Develop plans based on identified high-risk scenarios (e.g., truck hijacking, hazmat incidents)

· Conduct a risk assessment or hazard analysis

3. Training:

· Update training and corresponding web-content for anti-terrorism and security awareness program. Emphasis should be placed on:

o Creating a web-enabled, web-based training system

o Utilizing “train the trainer” approach

o Identifying cost-effectiveness and efficiency in all training

· Develop and include specialized training for HAZMAT drivers (web-enabled is encouraged)

· Develop a plan for scaling the program based on the size of future appropriations

· Implement an evaluation methodology to ensure the training program is addressing homeland security issues in conjunction with the Guidelines

· Implement a training component specific to State, local and law enforcement entities to familiarize these forces with the domain awareness and incident/suspicious activity reporting training afforded to students and with the identification devices used to distinguish trained personnel from those who have not been trained

4. Communications:

· Call Center – Maintain a full-service (24/7) communications/call for the anti-terrorism and security awareness program center staffed with well-trained responders who will provide nationwide first responder and law enforcement contact numbers and electronic linkage to registered participants. The center must be capable of re-directing calls to law enforcement and first responders for immediate action or to the Highway ISAC for investigation as terrorist threats. The call center may also be utilized during an incident of national significance.

5. Information Analysis and Distribution:

· Maintain the Highway ISAC, located at TSA’s Transportation Security Operations Center (TSOC) in Herndon, VA, and dedicated exclusively to highway and highway-transport related security needs and issues. The applicant will provide recommendations, implementation strategies, and a completed plan for continued Highway ISAC operations to include other transportation stakeholders.  Responsibilities may include identifying the appropriate role of a highway-specific ISAC or implementation strategies that address incidents of critical national significance.



	Response
	


III. Impact

	III.A. Describe what the potential homeland security risks of not funding this Investment are.

	Response Type
	Narrative

	Response Instructions
	· Consider the risks that already exist and will be more prevalent and/or any new risks that will result if this Investment is not funded and implemented.

· Briefly discuss potential outcomes if this risk is not addressed – explain what vulnerabilities will not be reduced or what potential consequences will not be mitigated.

	Response
	


	III.B. Describe the potential cost effectiveness and sustainability of this Investment without additional Federal funds.

	Response Type
	Narrative

	Response Instructions
	Describe the security related impact to the trucking industry if you do not receive funding for this project.

	Response
	


IV. Funding & Implementation Plan

	IV.A. Investment Funding Plan.

	Response Type
	Numeric and Narrative

	Response Instructions
	· Complete the chart below to identify the amount of funding you are requesting for this Investment only;

· Funds should be requested by allowable cost categories (as identified in the FY 2008 TSP Program Guidelines and Application Kit);

· Applicants must make funding requests that are reasonable and justified by direct linkages to activities outlined in this particular Investment; and,

· Applicants must indicate whether additional funding (non-FY 2008 TSP) will be leveraged for this Investment.

Note: Investments will be evaluated on the expected impact on security relative to the amount of the investment (i.e., cost effectiveness). An itemized Budget Detail Worksheet and Budget Narrative must also be completed for this investment. See Appendix 5 of this document for a sample format. 

	Response
	


The following template illustrates how the applicants should indicate the amount of FY

2008 TSP funding required for the Investment, how these funds will be allocated across the cost elements, and any match being offered:

FY 2008 TSGP
	
	FY2008 TSP 

Request Total
	Cash Match
	Grand Total

	Participant Identification and Recruitment
	
	
	

	Planning
	
	
	

	Training
	
	
	

	Communications
	
	
	

	Information Analysis and Distribution
	
	
	

	M&A
	
	
	

	TOTAL
	
	
	


	IV.B. Identify up to five (5) potential challenges to the effective implementation of this Investment

(e.g., stakeholder buy-in, sustainability, aggressive timelines).

	Response Type
	Narrative

	Response Instructions
	· For each identified challenge, provide a brief description of how the challenge will be addressed and mitigated, and indicate a probability of occurrence (high, medium, or low);

· The response should focus on the implementation only;

· Consider the necessary steps and stages that will be required for successful implementation of the Investment;

· Identify areas of possible concern or potential pitfalls in terms of Investment implementation; and,

· Explain why those areas present the greatest challenge to a successful Investment implementation.

	Response
	


	IV.C. Describe the management team, including roles and responsibilities, that will be

accountable for the oversight and implementation of this Investment, and the overall

management approach they will apply for the implementation of this Investment.

	Response Type
	Narrative

	Response Instructions
	· Provide the high-level skill sets (e.g., budget execution, grant administration, geospatial expert, outreach and communication liaison) that members of the management team must possess for the successful implementation and oversight of the Investment;

· Discuss how those skill sets fulfill the oversight and execution responsibilities for the Investment, and how the management roles and responsibilities will be distributed/assigned among the management team; and,

· Explain how the management team members will organize and work together in order to successfully manage the Investment.

	Response
	


	IV.D. Discuss funding resources beyond FY 2008 TSP that have been identified and will be

leveraged to support the implementation and sustainment of this Investment.

	Response Type
	Narrative

	Response Instructions
	· Discuss any other funding sources (e.g., non-TSP grant programs, public or private agreements, future fiscal year grants) that you plan on utilizing for the implementation and/or continued sustainment of this Investment;

· If no other funding resources have been identified, provide rationale as to why the requested FY 2008 TSP funding is sufficient for the implementation and sustainment of this Investment.

	Response
	


	IV.E. Provide a high-level timeline, milestones and dates, for the implementation of this

Investment. Possible areas for inclusion are: stakeholder engagement, planning, major

acquisitions/purchases, training, exercises, and process/policy updates. Up to 10

milestones may be provided.

	Response Type
	Narrative

	Response Instructions
	· Only include major milestones that are critical to the success of the Investment;

· While up to 10 milestones may be provided, applicants should only list as many milestones as necessary;

· Milestones are for this discrete Investment – those that are covered by the requested FY 2008 TSP funds and will be completed over the 36-month grant period;

· Milestones should be kept to high-level, major tasks that will need to occur;

· Identify the planned start date associated with the identified milestone. The start date should reflect the date at which the earliest action will be taken to start achieving the milestone;

· Identify the planned completion date when all actions related to the milestone will be completed and overall milestone outcome is met; and,

· List any relevant information that will be critical to the successful completion of the milestone (such as those examples listed in the question text above).

	Response
	


	IV.F. Describe the planned duration for this overall Investment. Discuss your long-term

sustainability plans for the Investment after your FY 2008 TSP funds have been expended, if

applicable.

	Response Type
	Narrative

	Response Instructions
	· Give the expected total life-span for this Investment if fully implemented and sustained through completion;

· Consider how this Investment will be sustained and funded after FY 2008 TSP funds are expended, if applicable;

· Include information about resource needs (e.g., personnel, processes, and tools), as well as critical governance needs; and,

· List critical milestones that are outside of the FY 2008 TSP grant period, and how those milestones will be met with the identified funding and resources.

	Response
	


	IV.G. Describe the technical implementation plan for this Investment. Discuss the

innovativeness of the solution proposed.

	Response Type
	Narrative

	Response Instructions
	· Define the vision, goals, and objectives for the risk reduction, and summarizes how the proposed Investment will fit into the overall effort to meet the critical infrastructure security priorities (including integration into existing security protocols);

· Describe the specific needs and/or resource limitations that need to be addressed;

· Identify specific needs and other details for training, awareness, exercises, and other programs, if applicable (e.g., number of people to be trained, length of training, type of training, number of printed materials, number of agencies and staff members involved in exercise planning, execution, and review);

· Describe progress made on the security project this Investment will be completing, if applicable; and,

· Reference use of prior year grant funds, if applicable.

	Response
	


