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Overview

· Date / Location.  [Jurisdiction] hosted a [Type of Exercise] on [Date].  Attendees included representatives from:

[List Attendees]
· Debrief.  After the exercise’s conclusion, exercise planners, controllers, and evaluators met briefly to discuss the exercise conduct and planning process.  Discussion primarily focused on three aspects: expectations, After-Action items, and the exercise planning process.  

Discussion Points

· Expectations.
· Outcomes & Issues.  The following were major exercise outcomes and issues identified by the controllers, evaluators, and players for their respective functional areas:
· After-Action Items.  The following issues were identified as critical to the After-Action Report/Improvement Plan’s success:

· Exercise Design.  The following was noted about the exercise planning process:

· Other.  The planning group also noted the following:
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