Center Operations Protective Services (COPS) Contract
   Vision for Center Operations Protective Services (COPS) Contract

 Center Operations Directorate (COD) Vision 

COD Mission Statement

White Sands Test Facility (WSTF) Mission Statement

Protective Services Division Mission Statement
Vision for Center Operations Protective Services (COPS) Contract

· To provide world class protective services operations to ensure protection of NASA’s critical assets at the JSC and WSTF

· To protect JSC and WSTF people and resources through superior services by providing a safe and secure workplace.
· To maintain a superior program of emergency response to all types of incidents
· To provide our customers with courteous and responsive services.

· To provide innovative recommendations for using new technologies to enhance security operations and systems.

COD Vision Statement

COD is the Foundation for Mission Success

Vision Key Elements

Effective Communications 

Our communications are honest, accurate, and knowledgeable.  Key information is disseminated quickly and efficiently.  Progress status reports are clear and correct.
Credibility

We can trust one another to follow through on promises made.  Schedules and timelines meet expectations.    We meet our obligations and deliver agreed upon quality products.  
Problem/Conflict Resolution


We focus on solutions and improvements rather than finding fault.


All parties admit when they are wrong or have made errors.

Mutual Benefit

We are courteous, responsive, and professional to our customers and within our own organization.   Decisions are mutually agreed upon.   We strive for innovative ideas to improve operations and personnel safety.   
Leadership

We achieve a high level of trust through effective communications.  We understand the needs and requirements of other organizations.  We search for cost effective solutions.  We perform within the required regulations, polices, and procedures.  We strive for continuous improvement.

Diversity


We strive for a diversified work force, respecting everyone’s individuality. 

Safety 


We strive for a workplace that is safe for all employees.

COD Mission Statement

COD will responsively, productively, and professionally, provide high quality services and products necessary for the operational support and fulfillment of the mission which Johnson Space Center is responsible.

WSTF Mission Statement

Our mission is to provide the expertise and infrastructure to test and evaluate spacecraft, materials, components, and propulsion systems to enable the safe exploration and use of space. 

Protective Services Division Mission Statement

To protect NASA/JSC people and resources though superior services by providing a safe and secure workplace. 

