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Activity Summary and achievements: 
 
The National Wool Growers Association (NWGA), a private wool-industry 
membership-based producer organisation who are mandated to address the 
development needs of small-scale wool growers and ensure they market their product 
through the commercial market, recognised the need to develop their original, micro 
level intervention to ensure it had a bigger sector-wide impact.  In 2003 they 
approached ComMark for funding and their application was successful.  They were 
awarded a three-year accountable grant to expand their activities.  ComMark then 
separately approached USAID through its GMAC Project to contribute funds to this 
grant.  The objective of the ComMark grant to NWGA was to improve the direct 
participation of emerging wool farmers in the formal wool value chain by selling their 
product through the auction market system.  Participation in this system rests on 
farmers accessing a range of business services and skills so they can supply a market 
quality product.   
 
The ComMark grant with USAID contributed to the following objectives: 

1. Assisting in the establishment of producer organisations to manage market 
assets and business information and transactions; 

2. Assisting producers to respond to opportunities for higher value sales through 
improved processing and recording;  

3. Encouraging the confidence of buyers and agents in recently established 
organisations and arranging initial transactions; 

4. Assisting producers to secure arrangements for financing investments and 
sourcing investments. 

 
The Grant Activity Completion Report details the achievements of the grant. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Contents of this report: 
 

1) Grant Activity Completion Report (Nov. 2005); and 
2) Narrative Progress Report (FY2005). 
 

 
 
 
 
 
 
 
 
 
 
 
 















































































































GMAC Grantee Narrative Report 
 
 

Grantee: ComMark  
Agreement No. 0140-0204-G-G-GA42 
 
Report for the period: 

  October 1, 2004 through September 30, 2005 
 

Please complete a one-two page narrative summary of your main accomplishments between October 1, 
2004 – September 30, 2005.   
 

Since the late 1990s, the NWGA (National Wool Growers Association) has provided 
shearing-shed infrastructure and technical and extension services to wool producers 
in the former homelands in the Eastern Cape. Producer committees have been set 
up to manage the sheds, provide training in classing and animal health, and arrange 
for the purchase of improved ewe and ram stocks. This initiative has brought more 
emerging producers directly into the wool auction system, and there have been 
marked increases in production and income in selected areas.  

ComMark was able to build on this experience and in March 2004 (with support from 
USAID through its GMAC programme), it awarded the NWGA a grant over three 
years to expand its work in the Eastern Cape.  In the past, emerging farmers in the 
region typically sold their wool clip to itinerant traders for low prices. This in turn 
inhibited investment in stock improvement, facilities and processing equipment. The 
objective of this grant is to break this cycle by opening the formal auction system to 
these farmers where they will be able to realise better prices. This rests on farmers 
accessing a range of business services and skills that will allow them to supply a 
market-acceptable product. 

As a result of the ComMark/USAID Grant, the NWGA is able to work with 270 
woolshed farmer associations whose membership is in excess of 9 000 farmers. 
Strenghtening these associations is essential as small-scale farmers need to work 
collectively to generate sufficient volumes to purchase inputs and services that are 
beyond an individual farmer’s reach.  Specialist advice is being provided with the 
emphasis on getting farmers to produce high-quality wool. Marketing extension is 
focused on ensuring the sheep are correctly shorn, the wool is well-classed and 
packaged into wool bales which the broker can market for a high price. Post 
transaction in the form of statement reconciliation is also provided. In addition, the 
NWGA works around improving credit extention and the provision of transport . The 
ComMark/USAID Grant is also being used to co-fund the purchase of small but 
essential wool-processing equipment such as wool presses, scales and classing 
tables. Without access to this equipment it is not possible for farmers to achieve the 
required standard.  

With respect to the outcome of these activities, the results of the first year are 
promising. Preliminary results show that both the quantity and quality of wool from 
the emerging sector increased. The amount of wool delivered for auction sales 
increased by more than 50% due to more farmers moving into formal channels, and 
to yield improvements. Wool sold through the auction system nets a return of 
between R 2.00 and  R5.00 more than wool sold through local traders. Increased 



marketing efficiencies were also achieved. For example, over the past season 
communal farmers’ average bale weights increased from less than 100kg to 120kg a 
bale, the minimum weight for a market-accepted product This represents a direct 
cost saving of 50 cents per kg, which translates into a average of R65.00 per 
producer. 

Whether these efficiency increases contributed to poverty reduction is unclear as 
wool prices this season were 17 percent lower than the 2003/2004 season. 

The table below shows a profile of the project’s beneficiaries gathered in October 
2004. This survey is currently being repeated for the 2004/2005 year to measure the 
outcome of the grant on poverty reduction. 

NWGA project beneficiary-household poverty survey – Oct 2004 (N=51) 
Average household size Total 7.6 
  Adults 2.3 
  Children 5.3 
Average monthly household income (Rands) Total  R 1,376 
  Per adult  R 598 
Sources of Income (%) Grants  59% 
  Employment 15.5% 
  Wool and Sheep 15.5% 

  

Other farming 
and trade 
activities 10% 

Livestock Assets (Number per household)    
  Sheep 56.7 
  Cattle 10 
  Goats 3.5 
Household Assets  (% of households who own) Radio 82.4% 
 TV 41.2% 
 Fridge 31.4% 
Self -reported poverty Indictors  
(% of households where) 

Children go to 
bed hungry 43.1% 

 
Borrow to pay 
school fees 78.4% 

 

 


