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Preparedness ScenariosPreparedness Scenarios
Scenario 1:  Nuclear Detonation – Improvised Nuclear Device
Scenario 2:  Biological Attack – Aerosol Anthrax
Scenario 3:  Biological Disease Outbreak – Pandemic Influenza*
Scenario 4: Biological Attack – Plague
Scenario 5: Chemical Attack – Blister Agent
Scenario 6: Chemical Attack – Toxic Industrial Chemicals
Scenario 7: Chemical Attack – Nerve Agent
Scenario 8: Chemical Attack – Chlorine Tank Explosion
Scenario 9: Natural Disaster – Major Earthquake
Scenario 10:  Natural Disaster – Major Hurricane
Scenario 11:  Radiological Attack – Radiological Dispersal Devices
Scenario 12:  Explosives Attack – Bombing Using Improvised Explosive Device
Scenario 13: Biological Attack – Food Contamination
Scenario 14:  Biological Attack – Foreign Animal Disease 
Scenario 15:  Cyber Attack
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State Department  
SA-32 (VA)AMI Building (FL)

Brentwood            
Mail Facility (DC)

Truck to  Atlanta, GA

Hamilton Processing 
Facility (NJ)

Morgan Central               
Postal Facility (NY)

Carteret Hub & Spoke  
Facility (HSF) (NJ)

Boca Main Substation (FL)

Blue Lake PO (FL)

West Palm PO Main 
Branch (FL)

Lake Worth PO (FL)

Green Acres PO (FL)

Radio City PO (NY)

Rockefeller Ctr PO (N

Ansonia PO (NY)

56 USPS 
Facilities 
including:

Lenox Hill PO (NY)

Times Sq. PO 
(NY)

ENT Hospital (NY)

Pataki’s Office 
(NY) ABC (NY)CBS (NY)

New

Distribution plants including: (Bulk 
Mail Ctr, Dominic V Daniels, Hackensack, 

Central NJ, Performance, Monmouth, 
Newark Main, Patterson, West Jersey)

Dirksen Bldg

P-St. Mail Sorting (DC)

Hart Bldg

Ford Bldg

All DC City Mail for Zips           
20000-20099

W. Trenton PO (NJ)

Princeton PO (NJ)

?

177 Federal Agencies  
including:

Bellmawr Distribution plant (NJ)

48 local Post Offices 
including: 

Boulevard PO (NY)

Other                       
Post Offices

State Department    
SA-3 (DC)

Longworth Bldg

Landover (Justic

Pentagon 

Southwest 

Friendship 

Dulles PO B

Anacostia mail 

Walter Reed Com

DC VAMC

BATF

Supreme Court

Local Businesses 
including: 

Kuser Road Business

US Embassy in 
Yekaterinburg, Russia

US Embassy            
in Lima, Peru

US Embassy in 
Vilnius, Lithuania

NYC001-47 Home

Stamp Fulfillment     
Kansas City, MO

Lantana PO (FL)

= Environmental samples positive 

= Confirmed anthrax case associated with site

= Suspect anthrax case associated with site
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2 close contacts
SARS Transmission Spring 2003
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Public Health
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Business 
& Workers
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Accountability ModelsAccountability Models
Type of 
Accountability
Traditional

Hybrid/ 
Transitional

Flexible 
network

Finances 
Standard, 
prescriptive, 
record-
keeping

Proof of 
Performance

Proof of $s 
for 
contracted 
services

Service-level 
agreements

Performance

Rules 
emphasize 
fairness & 
equity

Compliance 
with program 
rules

Equity/quality
Compliance 
with input & 
record-
keeping

Trust

Activities

Outcomes

Low

Medium

High

From “Governing by Network – The New Shape of the Public Sector” by Goldsmith & Eggers



Value of High Trust RelationshipsValue of High Trust Relationships

Contract 
oversight

Value 
Equation

Low cost, 
high value

Low Trust
Flexible 
Outcome-
based 
oversight 
Constant 
modifications 
to capture 
value

High Trust
Tight       
Input audits 
Intrusive & 
frequent 
output exams 
Rigidity on 
modifications

High cost, 
low value

From “Governing by Network – The New Shape of the Public Sector” by Goldsmith & Eggers



Achieving Results from NetworksAchieving Results from Networks
Set Goals 

Align Values 
Build Trust

Structure incentives 
Share risk

Measure 
network 

performance

Manage 
change

From “Governing by Network – The New Shape of the Public Sector” by Goldsmith & Eggers
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• Remember that distance learning supports the 
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manner as to assure satisfaction
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“How can I reconcile this world of 
fact with the bright world of my 

imagining? My darkness has been 
filled with the light of intelligence, 

and behold, the outer day-light world 
is stumbling and groping in social 

blindness” –Helen Keller
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