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Site: NATR Year: 2007

Vi si on St at enent

The Nat chez Trace Parkway, in concert with the Servicewi de Mssion, will continue to
preserve the pastoral and rural Southern | andscapes of the Parkway for the public's
saf e and pl easurabl e nmotoring experience by striving to ensure that the parkway

vi ewshed remains uncluttered with billboards and commerci al devel opment. | n order for
the Parkway to maintain the scenic integrity of the nmotor road and provide for a

| ei surely driving experience, external inconpatible influences nust be mnimzed. By
wor ki ng hand-in-glove with the | ocal governing and | and nmanagenment entities throughout
t he Par kway' s adj oi ni ng nei ghbors, protection of the Parkway's scenic viewshed of the
rural Southern | andscape can be perpetuated for the enjoynent of future generations

The Parkway will continue to work with other entities to preserve the pre-historical

hi storical, and cultural conponents of the old Natchez Trace | ocated within and outside
of the National Park Service boundaries. A diverse outdoor recreation experience wll
be mai ntai ned throughout the Parkway to include picnicking, canping, day hikes,
equestrian access, |ong-distance backpacking, and bicycling. Stewardship of natura
resources will be enhanced to provide a haven for Threatened and Endangered Species of
flora and fauna. The nmanaged cultural |andscape of the Natchez Trace notorway will be
mai ntai ned to provide for a visually pleasing and | eisurely notoring experience.

The Natchez Trace Parkway will continue to inprove the level of integration of resource
managenment and historic preservation information into educational programm ng to take
better advantage of strategic |earning opportunities. Based on professional opinions
and public program feedback, we will seek to identify research needs of the Parkway.
The Parkway wi ||l broaden the information base used in educational program devel oprment
to include information resources found outside of the park such as those avail abl e at

| ocal universities, regional agencies and businesses, and ensure that resource
educators are informed about trends and findings in current scholarship and that this

i nformation finds its way into public prograns. This was the vision for the past and
it wll continue to be the vision for the future of the Natchez Trace Parkway.

Par k/ Superi ntendent/ Program Manager
Stennis R Young, Acting Superintendent




Site:

NATR STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Visitor amenities such as parking pullouts, confort stations, picnic areas,
canpgrounds and other facilities are provided at intervals al ong the Parkway
notor road. All of these facilities are maintained at a high quality |evel.
Interactions with the general public and the overall high standards of

mai nt enance expected fromthe Natchez Trace Parkway are atypical of usua

mai nt enance support services requirenents. The major functions of the

mai nt enance operations include Parkway Mw ng, Parkway Custodial Services,
Roads Mai nt enance, G ounds M ntenance, Building Miintenance, Utility
Systens, Radi o Communi cati ons System Trails Mintenance, Special and
Seasonal Events, Shop Operations and Equi prent Mi ntenance, and Marine and
WAt er ways.

The work described currently is supported by OFS and/ or PMS



Site:

NATR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The proper stewardship of the Parkway's cultural resources into the next
century enconpasses ensuring that the Parkway’s historic structures are in
good condition, that applicable preservation and protection standards for the
Par kway’ s nmuseum col | ections are net, and that the Parkway’'s archeol ogi ca
sites are in good condition. Meeting these goals fully will be dependent on
recei ving additional funding for the following PMS projects: Repair Munt
Locust Stand; Rehabilitate and Install HVAC in Tupel o Honesteads #12, #13,
#20, and #34; Devel op Tupel o Honestead Structures and John CGordon House

Hi storic Structure Reports; Install Fire and Security Systens at Mount

Locust; Devel op Plans and Specifications for Rehabilitation of the Historic
Gor don House; and Rehabilitate the John Gordon House.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The quantity of disturbed wetlands and upl and areas that may be restored is
pendi ng availability of funds and personnel. 1.3 acres of fall ow
agricultural fields will be allowed to naturally revegetate. This previously
di sturbed land will be nonitored for encroachnment by non-native, invasive

pl ants. Any exotic vegetation discovered will be controlled to aid the
restoration process.

The Par kway has identified approxi mately 45 acres of kudzu on lands currently
open to the visiting public. The Parkway will enploy the Gulf Coast Network
Exotic Plant Management Team (EPMI) to control the kudzu with approved

her bi ci des. The acreage the EPMI will control each year is not consistent and
wi Il be influenced by EPMI staffing and weather. To achi eve a high degree of
control, each site nust be re-treated for a mnimumof five consecutive
years.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

A d Trace sections |ast assessed but known to be in good condition will also
be reassessed.

An approved pest managenent plan for the Parkway will correct deficiencies in
the visitor center, Munt Locust, and the curatorial storage building.
Tenperature, humidity, natural and ultraviolet light nonitors will be
purchased and installed in the new visitor center and in Munt Locust. The
Par kway wi ||l purchase a nonitor to neasure the visible spectrumof |ight and




Site:

NATR STEWARDSHI P

I nprove the condition of park resources and assets.

natural [ight for Munt Locust staff. The Parkway Cul tural Resource
Management Specialist will re-locate and assess the condition of ten
archeol ogi cal sites per year and if the condition assessnment is |ess than
good, protective actions will be initiated to inprove the sites' condition.

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

A two-year fish survey, funded by the Service's Inventory and Monitoring
(1&) Programw |l be completed. It will provide an assessment of our three
known Thr eat ened or Endangered Species (TES) fish and the quality of their
habitat. This information alone will allow us to upgrade their status and
partially satisfy the goal. Additionally, some minor tree clearing by in-
house staff on one stream should i nprove the habitat for Tennessee Yell ow
eyed Grass, another TES. A conprehensive vegetation inventory will be

conpl eted and provide a current assessnent to two other TES plants, |eafy
prairie-clover and Price’ s potato-bean. Current Parkway nanagement practices
and progranms are nanaging its two Species of Managenent Concern popul ations
(sout hern pine beetle and beaver) at self-sustaining |evels.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

The Natchez Trace Parkway has a nyriad of Cultural Resources. Mre than 180
separate segnments of the historic Od Trace have been identified within the
Par kway’ s boundaries that are on the National Register and represent about 97
nmles of the historic route. Qher historic properties include structures,
roads, Civil War battlefields and canpsites, an open-pit, iron-ore nne
historic inn sites, historic houses, and sonme 36 known cenetery sites on or
adj acent to the A d Trace. A conpl ex of 35 dwellings (Tupel o Hormest eads)
built in the nid-1930s as a federal subsistence experinment, |ocated near

Par kway Headquarters in Tupelo, M ssissippi is recognized as a historic
district in the National Register of Historic Places. More than 356
archeol ogi cal sites are |ocated on Parkway | ands, highlighted by six American
I ndi an mounds interpreted for visitors. The nobst significant of these sites
is Emeral d Mound near Natchez, M ssissippi, the second-I|argest cerenonial
nound in the United States and a designated National H storic Landmark.

The work described currently is supported by OFS and/ or PMS



Site: NATR STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

The Parkway is a splendid exanple of an integral connection between | andscape
architectural design and roadway engi neering. The Parkway's inportance as a
designed cultural |andscape will only increase as residential and other types
of devel opnent nove into areas within its viewshed. Wth increasing

devel opnent of agricultural lands into residential or industrial sites, the
sout hern agrarian thene that the Parkway is famobus for could quickly vanish.
To ensure that the cultural |andscape of the Parkway is maintained, |ong- and
short-term natural and cultural resource planning, NEPA, and Section 106
Conpl i ance docunents will be prepared, and nonitoring activities will be
conduct ed.

The work described currently is supported by OFS and/ or PMS

Site: NATR STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

To support this goal, the Parkway proposes to conduct feasibility studies

| eading to conpletion of a museum and cultural center to interpret the

Chi ckasaw I ndian Nation's rich cultural heritage as it relates to the “dd
Sout hwest United States” and the O d Natchez Trace. The Natchez Trace

Par kway traverses |ands that were the historic traditional honel ands of the
Chi ckasaw Nation and is rich in archeol ogical resources attributed to the

Chi ckasaw Nation's ancestors. The archeol ogi cal resources associated with

t he Chickasaw are one of the major features of the Natchez Trace Parkway. No
ot her park in the NPS System has the concentration of archeol ogi cal resources
associ ated with the Chickasaw Nation. The Natchez Trace is presently very
[imted in interpretation of the rich Native American heritage of the

Chi ckasaw Nation. A rmuseum and cultural center interpreting the culture of

t he Chi ckasaw woul d bridge the gap in providing the necessary cul tural

i nformati on of the Chickasaw people to visitors of the Parkway.

The work described currently is supported by OFS and/ or PMS



Site:

NATR STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Site:

O her Park/ Program performance goal (s)

Current Parkway managenent practices and prograns are nanaging to a desired
condi tion fourteen percent of the five invasive popul ations. An on-going

i nvestigation into the biological control of red inported fire ants, al ong
with in-house efforts to spot-treat fire ant nounds in devel oped areas, wll
all ow for their population within the park to be managed to a desired

condi tion. Parkway streans will be nmonitored and if they do not neet water
qual ity standards, corrective action will be initiated. The Parkway wil |
coordinate with the appropriate state agencies (e.g. Departnent of

Envi ronnental Quality, etc.) to ensure that the quality of |akes, reservoirs,
and estuaries entering or fully contained within the boundaries of the

Par kway i s not dim nished by Parkway actions.

The work described currently is supported by OFS and/ or PMS

NATR STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

The Parkway's Qutreach Programis currently informal and consists of park
staff and nmanagers who attend | ocal community neetings and events. A new
formal programw || be designed to nake contact with and deliver Park
nessages to area organi zati ons and busi nesses, and Park visitors, that may
not have the opportunity to have a formal or informal contact with a

uni formed Park enpl oyee. A primary focus of the programis the education of
enpl oyees who can hel p comuni cate accurate Park stories to visitors, such as
tour group | eaders, and enpl oyees who work at area accomodations. The
Qutreach Programwi |l be offered both inside and outside the Park. It will be
a free service to any interested organization or group who participate in the

prograns or tours of the Natchez Trace Parkway.

The work described currently is supported by OFS and/ or PM S




Site:

NATR ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Nat chez Trace Parkway staff will strive to apply environnentally friendly
practices and systens to reduce energy needs and adverse environnental inpact
whil e providing for human safety and preservation of the Parkway’s natural
and cultural resources and val ues. To achieve this goal, the Natchez Trace
Par kway wil |l :

» Conply with all applicable laws and regulations related to environmenta
protection.

» Consider environnmental inpact in all planning, purchasing, and operating
deci si ons.

» Purchase products that are non-toxic, biodegradable, and nade of recycled
and recycl abl e material s where feasible.

* Mnimze or elinminate the generation of hazardous and other waste, maxinze
recycling and properly dispose of all generated waste.

» Continue the use of best managenent practices and consi der the use of
alternative, clean, and renewabl e energy sources in future operations, where
f easi bl e.

The work described currently is supported by OFS and/ or PMS



Site: NATR ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

To achieve this goal, the Natchez Trace Parkway wi || educate our staff and
encour age environnental responsibility on and off the Parkway, and pronote
environnental stewardship to visitors and nei ghboring comunities we serve
and coexi st wth.

The work described currently is supported by OFS and/ or PM S

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

To achieve this goal, the Natchez Trace Parkway wi |l continue the use of best
managenment practices and consider the use of alternative, clean, and
renewabl e energy sources in future operations, where feasible.

The work described currently is supported by OFS and/ or PM S

Serve as a nmodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

To achieve this goal, the Natchez Trace Parkway wi || consider environnental
i mpact in all planning, purchasing, and operating decisions.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

To achieve this goal, the Natchez Trace Parkway wi || purchase products that
are non-toxic, biodegradable, and made of recycled and recycl able materials
where feasible, and mininmze or elimnate the generation of hazardous and

ot her waste, maxim ze recycling and properly dispose of all generated waste.

The work described currently is supported by OFS and/ or PM S



Site: NATR ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

We will pronote environmental stewardship to visitors and nei ghboring
conmuni ties we serve and coexist with, and educate our staff and encourage
environnental responsibility on and off the Parkway.

The work described currently is supported by OFS and/ or PMS



Site:

NATR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

The Natchez Trace Parkway is the adnministrator of the Natchez Trace Nationa
Scenic Trail. It is the nbst unique trail in the National Trail System in
that it is conmpletely within the boundary of a single federal entity, the

Nat chez Trace Parkway. As such, trail construction and mai nt enance
activities must conformto agency policy. Additionally, they need to be
conducted in concert with other park activities. Finally, the interest from
the trail community includes user groups with vast differences. Horseback
riders, nountain bikers, recreational and conpetitive cyclists, and new user
groups continually seek advances in the trail programto reach their

audi ences. Program oversight and direction, therefore, involve coll aborating

with a variety of user groups with specialized requests.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

In 2003, a study was conpleted by FHM to determ ne the feasibility, cost,
and time required to construct a nulti-use trail along existing parts of the

Nat chez Trace Parkway. The Congressional del egates of M ssissippi and
Tennessee, nunerous municipalities, civic, and bicycle groups are strong
supporters of constructing a nulti-use trail. A total of $55 million will be

needed for the planning, design, and construction of 29 mles of multi-use
trail near Jackson and Natchez, M ssissippi.

A partnership with the City of Ridgeland, Mssissippi has resulted in
construction of approximately 2 miles of the multi-use trail on Parkway
property fromdd Canton Road to US 51. The City is also planning to
construct an additional 1.5-mile section of the trail on the Parkway from US
51 to Hi ghl and Col ony Parkway, and a short connector crossing O d Canton Road
on a newly constructed bridge.

The work described currently is supported by OFS and/ or PMS



Site:

NATR RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

Site:

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

The volunteer programwill be utilized to enhance interpretive prograns.
Vol unteers will be used at canpgrounds, visitor contact stations, and other
| ocations to inprove operational efficiency or support special events. The
i mprovenent and creation of full-hookup RV pads at key areas within the
Par kway woul d al low the park to host nmore volunteers and allow themto stay

| onger .

The work described currently is supported by OFS and/ or PMS

NATR RECREATI ON

Expand partnershi ps with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

O her social, private, and nonprofit organizations including, but not Iimted
to, the Cultural Alliance of Tupel o-Lee County, Tonbi gbee Pi oneer G oup, Bush
Ri ver Band, and Madi son M ddl e School contribute to the Parkway’s

i nterpretive progranmm ng. A partnership was forned with the Tennessee Land
Trust to help protect the viewshed of the Natchez Trace Parkway.

Conservati on easenents are sought by the Land Trust on farnms adjacent to the
Par kway whi ch precludes devel opnent in the future. W wll continue our
relationship with the Tennessee Land Trust to protect additional adjacent

| ands whi ch coul d adversely affect the rural nature of the Parkway viewshed.
We will nake a concerted effort to mamintain these partnerships into the next
century.

The work described currently is supported by OFS and/ or PM S



Site:

NATR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

The Parkway maintains its innovative partnership with the Trace Tourism
Conpact, Inc., a tri-state organization of tourismofficials, to devel op

uni que materials and distribution avenues to increase the public’s know edge
about the Parkway and its adjacent |ocal comunities. The Conpact’s nenbers
Wi || educate travel witers and tour operators about the Parkway as well as
their own comunities at national and international tourismtrade shows.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

To increase the nunmber of ranger-facilitated prograns on the Parkway it is a
fundanental requirement to increase the nunber of rangers. The current |eve
of interpretative ranger staffing nmakes it difficult to do any ranger |ed
prograns. Despite this obstacle, the current staff does a remarkable job to
reach the visitors they do. Wth even a slight increase of seasonal staff,

t he nunber of ranger |led programs could nultiply. The nunmber of visitors
reached woul d also multiply. Statistically the visitors are in the park, but
there are too few interpretive rangers to engage themin progranms. |In the
future, we will rmake a concerted effort to increase the nunber of uniformed
interpretive staff and hire a new Chief of Interpretation as funds becone
avai |l abl e.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

The Par kway has made tangible strides to make its interpretive rangers nore
accessible. The visitor center staff in Tupelo began a daily roving schedul e
| ast sumer (06) that facilitated thousands of visitor contacts out along the
Par kway. These roves resulted in inpronptu interpretive prograns at severa
prehistoric mound sites. Additionally, the staff began doi ng weekend prograns
at two near by canpgrounds, one run by the Army Corps of Engineers, and one by

the M ssissippi State Parks. 1In addition to the Parkway, the Natchez Trace
Par kway al so adm nisters the Natchez Trace National Scenic Trail, Brices
Cross Roads and Tupelo National Battlefield Sites. 1In August, all four sites

unvei | ed new websites that are far nore conprehensive than their
predecessors, offering visitors another avenue to connect to the park’s
nuMer ous resour ces.

The work described currently is supported by OFS and/ or PMS



Site:

NATR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

O her Park/ Program performance goal (s)

The Parkway will present formal and informal interpretive prograns to the
public and to school and education groups. Prograns will be both on the

Par kway and off the Parkway and will further the m ssion of the National Park
Service. |If interpretive staffing reaches beyond what is needed to “keep the
doors open,” the Parkway coul d take advantage of the Parks-as-C assroons
programto host workshops with |ocal teachers to devel op curricul um based

| esson plans designed to be used in schools as pre-visit activities, for
activities in the park, and post-visit followups. Lessons will neet the
curricul um standards set by M ssissippi, Al abana, and Tennessee. These
activities can all be published on the web and nmade avail abl e for teachers

and students everywhere.

The work described currently is supported by OFS and/ or PMS



Site:

NATR EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Due to the linear nature of the Parkway and the inpracticality of staffing
many of its inmportant resources with interpreters, the Parkway will
concentrate on non-personal nedia to convey nmessages to visitors. The

Par kway currently depends on brochures and interpretive signs but needs nore
devoted energy to creating interactive tools. As funds beconme available, a
non- per sonnel mnedi a specialist will be sought who could greatly inprove the
updat i ng and creation of signs and brochures. S/he could also expand the
park’s website and take better advantage of the web's possibilities,

i ncluding the utilization of web-cans, the devel opnment of Juni or Ranger
activities on the web and downl oadabl e programs that can be taken out onto
t he Par kway, including MP3 prograns and ot her palmheld technol ogies, and a
GPS ranger program These developnents will significantly increase the
nunber of web hits, and expand the user base to include nore young people
than the web-site currently does.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The National Park Service tradition of providing personal interpretive
services is the foundation of the public perception of parks and the “ranger

i mage.” Wiile the single nost effective comruni cator of the Parkway’s

conpel ling stories has traditionally been the uniformed park ranger sharing
"the park story" at the actual site of the story, partners are playing an

i ncreasingly inportant role, directly or indirectly, in providing core

i nterpretive services throughout the park. Audio and audiovisual nmedia are
critically inportant tools in the Parkway’'s interpretive program The Natchez
Trace is in need of a new filmthat reflects the newest information on the
Par kway because the current filmwas created | ong before the Parkway was
conpl ete. Because Natchez Trace is so long, nost visitors only experience
areas near their point of entry or speed past nany of the natural and
cultural sites. The new park filmwould allow visitors to see the big picture
as it pertains to Natchez Trace Parkway. W will seek partnership funding

to produce this filmin the future.

[:} The work described currently is supported by OFS and/ or PMS




Site:

NATR EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The Parkway has created a new Juni or Ranger booklet that is designed to for
three different age levels and al so of fers an opportunity to beconme a Junior
Chi ef Ranger. The programis nuch nore suited to linear nature of the

Par kway and, if made available on-line, will give young visitors a chance to
engage in the parks' resources as soon as they enter the Parkway, not just
when they get to the visitor center. Because this new program addresses

t hree age groups and provi des a nuch nore conprehensive Parkway experience,

t he appropriateness and popularity of the program shoul d grow significantly.

The work described currently is supported by OFS and/ or PMS



Site:

NATR EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Three existing visitor centers/contact stations |located on the Natchez Trace
Par kway formthe core of a “visitor center personal services” programat the
Par kway. These visitor centers provide current and reliable infornmation
orientation, and interpretive services in response to custoner needs. Park
staff and volunteers are able to take advantage of even brief visitor
contacts by inmparting nessages of resource appreciation, preservation and
safe use. They also serve as the Parkway's primary contact point for nearby
comunities, and performa vital role in interpreting park and servicew de
progranms and policies to |local individuals, businesses, and organizations.
Visitor centers are recognized nationally by the visiting public and, in nmany
ways, serve as our corporate identity. They represent a mgjor financial and
staff investnment by managenent, and are the nost effective way to orient,

i nform and educate the visiting public about the resources that parks
protect and preserve for future generations. As funds becone avail able, we
will seek to increase visitor centers at the northern term nus, Meriwether
Lewi s, and at the southern termnus.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Rehabi litation of the Meriwether Lewis site is a proposal we will actively
seek funding to acconmplish in an attenpt to enhance stewardship of this great
Ameri can hero’s burial site and nonument. A great deal of interest in the
nmonurrent and surroundi ng Pioneer Cenetery has been generated partially
because of the Lewis and C ark Expedition Bicentennial. In response to this

i ncrease in visitation, the Natchez Trace Parkway is proposing to
rehabilitate the Cultural Landscape of the Meriwether Lewis nonunment to

enhance visitor services and nore accurately reflect the historical setting.

The work described currently is supported by OFS and/ or PM S




Site:

NATR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Much of the greatness of the National Park Systemlies in the diversity of
t he peopl e upon who rests the burden of protecting the natural and cul tural
treasures entrusted to the National Park Service.

In order to pronote diversity at the Natchez Trace Parkway, first we have

i npl enented an affirmative enpl oyment program We enploy an active effort to
seek out, recruit, and pronmote qualified mnorities and wonen in al

cat egories where there are underrepresented or conspi cuously absent fromthe

work force. Second, we ensure that no enployee is treated differently in or
is unfairly excluded fromany enpl oynent practice. W will strive to

eradi cate every formof prejudice or discrimnation based upon any non-nerit
factor including race, gender, religion, age, national origin, or disability.
Third, we will ensure that all enployees work in a confortable atnosphere,
free from sexual harassment, or any other form of abuse or hostility. This
phil osophy will be carried into the next century.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenent surveys.

The Natchez Trace Parkway wi |l continue investnent in training and

devel opnent that is essential for inproving the performance of the Parkway
wor kf orce and enhancing the services provided to our visitors. Training and
Devel opnent is essential in attracting and retaining a know edgeabl e and
skill ed workforce.

Encour agi ng enpl oyees to be accountable for continuous learning is inportant
to us. We are dedicated to providing the Federal human resource devel opnent
conmunity and its strategic partners the necessary gui dance and tools that
assi st agencies to achieve their strategic goals and create a highly trained
wor kf or ce

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

The Parkway’s objective of training is to devel op governnent enpl oyees

t hrough the establishnment and operation of progressive and efficient training
prograns, thereby inproving public service, increasing efficiency and
econorny, building and retaining a workforce of skilled and efficient

enpl oyees, and installing and using the best nodern practices and techni ques




Site: NATR PROFESSI ONALI SM

Be one of the top 10 places to work in America.

i n the conduct of Parkway business. Parkway Supervisors at all levels wll
ensure that adequate, responsive, and quality training is provided to their
enpl oyees. Enpl oyees nmust acquire and naintain those know edge, skills, and
abilities needed for high quality performance and opti mum contributions to
t he goal s and objectives of Natchez Trace Parkway.

The work described currently is supported by OFS and/ or PMS



Site:

NATR PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Supervisory training will be acconplished in the future by utilizing each
supervisors |Individual Devel opnent Plan (1DP) conbined with ongoing corporate
training within the D visions such as Law Enforcenent Refresher Training,

Di strict Ranger neetings, Field Training Leads, Basic LE Supervisory
Trai ni ng, USDA Graduate Courses, etc. W are a TEL site and have used TEL
courses to hel p neet supervisory training requirenments. W have al so used
web based training such as Discrimnation and Wi stleblowing in the Wrk

Pl ace for all enployees and Leading a Diverse Wrkforce which all supervisors
were required to conplete. The Parkway' s objective of training is to devel op
gover nment enpl oyees through the establishment and operati on of progressive
and efficient training prograns, thereby inproving public service, increasing
ef fici ency and econony, building and retaining a workforce of skilled and

ef ficient enpl oyees, and installing and using the best nodern practices and
techni ques in the conduct of Parkway business. Parkway Supervisors at al

| evels will ensure that adequate, responsive, and quality training is
provided to their enpl oyees.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

A five-year Strategic Plan has been witten for the Natchez Trace Parkway to
gui de managenent into the future. The Parkway preserves outstanding
representations of Anerica's natural, cultural, and recreational resources of
nati onal significance. These resources constitute a significant part of
America's heritage, character, and future. The Parkway not only directly and
i ndirectly preserves these national treasures; it also nakes them avail abl e
to mllions of visitors fromthroughout the country and the world every year
This Strategic Plan was witten to fulfill the requirenments of Section 104
of the National Parks Omibus Managenent Act of 1998. The | aw was a catal yst
for our staff to exanmine its fundanental mission and to take a fresh, |onger
range view, in precise ternms, of what results or outconmes we needed to
achieve to nore effectively and efficiently acconplish that mnission
Per f or mance managenent ensures that daily actions and expenditure of
resources are guided by long- and short-termgoal setting in pursuit of
acconpl i shing an organi zation's primary mssion, foll owed by perfornance
neasur enent and eval uati on

The work described currently is supported by OFS and/ or PMS



Site:

NATR PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The Parkway wi |l continue an aggressive safety programto identify and

el i minate work place hazards and unsafe acts. Enployees will participate in
safety training, inspections, and job hazard anal yses to becone nore safety
consci ous and performjob tasks in a safer and nore efficient manner

I nspections of the work place and task reviews will be perforned to identify
unsafe conditions and/or unsafe acts. Elenments of behavior-based safety wll
be enhanced to identify the actual reasons for the accidents to prevent
future incidents. The Parkway Safety Conmittee will conduct reviews on |ost-
tinme injuries to deternmine their cause and make recomendations to mitigate
future accidents. The Parkway will continue its enpl oyee safety “award”

i nstead of reward programto recogni ze enpl oyees for accident-free

per f or mance.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Injuries resulting fromnotor vehicle crashes account for 98% of Parkway
visitor accidents. Traffic will be nonitored through patrol functions and
war ni ngs and viol ation notices will be issued to educate visitors about
potential traffic infractions and construction activities. Safety
checkpoints will be conducted to reduce the nunber of visitors operating
vehi cl es while under the influence and the nunber of seatbelt and |icense
violations. Safety nmessages on wildlife collisions, traffic hazards, obeying
traffic regulations, driving while fatigued and simlar subjects will be

di stributed through interpretive nedia and conveyed through ranger contacts,

i nterpretive prograns, the Parkway Travel er Information System (TIS), and
materials provided at visitor contact stations. Daily dispatch support
services are provided by the Parkway to support |aw enforcenment and energency
services operations. To decrease visitor accidents/safety incidents,

mai nt enance resources will be devoted to road surface and shoul der repairs,
hazardous tree and |inb renoval, sight distance clearing, and upkeep of
trails, regulatory signs, and water and sewer systens.

The work described currently is supported by OFS and/ or PM S



Site: NATR PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

The Parkway, with assistance from Park partners, has traditionally
participated in najor park-w de and regi on-wi de special events such as the
Meriwet her Lewis Craft Fair, The Munt Locust Frontier Days and cul tural -
related activities for Wnen’s History, Black Hi story, Hispanic H story, and
Nati ve American Hi story. Park staff also participates in special events

hel d/ hosted i n gateway comunities such as Tupelo and Saltillo Christmas

Par ades. These events attract and build | ocal constituencies that may not be
reached by mminstreaminterpretive progranm ng. They al so build partnerships
and i ncrease networking with | ocal comunities and individuals, as well as
provi de opportunities for the visiting public to see fast-di sappearing
cultural activities that may be unfamliar to them Many of these activities
are regional in nature and help preserve the cultural and traditiona

fol kways of the M ssissippi, Al abama, and Tennessee region. To take ful
advant age of the educational opportunities these events provide, resource

preservation nessages are incorporated into event activities.

The work described currently is supported by OFS and/ or PMS

NATR PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The Parkway maintains its innovative partnership with the Trace Tourism
Conpact, Inc., a tri-state organization of tourismofficials, to devel op

uni que materials and distribution avenues to increase the public’s know edge
about the Parkway and its adjacent |ocal comunities. The Conpact’s nenbers
Wi || educate travel witers and tour operators about the Parkway as well as
their own comunities at national and international tourismtrade shows.

The work described currently is supported by OFS and/ or PMS



