TWO EXAMPLES OF WELL WRITTEN SIR’S

1. Presumptive Meningococcal Disease: 

· All steps taken to address the infection issues are clearly explained.

· The supplemental information is complete and gives not only the steps taken, but the rationale.  

· It is a good solid record to have in case there are questions about center safety.  

· The PM was able to refer to the information in a general way to calm the parents who called wondering what the center was doing to resolve infection issues.

2. Sexual Harassment Incident: 

· The center recognized they had gaps in how they prepared SIR’S, and the corrective action includes staff training in that area.  

· The center felt this was a possible hazing incident of a new student so they changed their new student orientation to include a discussion of behavior on the first day they arrive instead of at the end of the first week.  

· The center resolution includes some special considerations for the student who was hazed; they did a good job of supporting him under very difficult circumstances.  

· The PM was able to refer to the corrective actions when speaking with the concerned parent of this student and the parents were greatly relieved to hear the steps the center took to make things better for their son.
